AMERICORPS SAFETY PROTOCOL
Prohibited Activities:

To help ensure the safety of participants, the Corporation for National Service has placed specific restrictions on the types of activities in which AmeriCorps*USA Members may be involved.  Programs may not, under any circumstances, place service participants in situations that:

(1) involve the arrest process, (2) involve the chain of custody of evidence, (3) involve witnessing criminal incidents which may result in participants being called as witnesses in ad judicatory proceedings, (4) result in intentional contact with suspected criminal offenders, (5) involve contact with defendants or convicted offenders unless appropriate safeguards are in place, or (6) otherwise pose significant risk to participant safety (e.g. working alone in a high-crime neighborhood).

Enhanced Safety Measures

The Corporation also requires that AmeriCorps*USA projects institute safeguards as necessary and appropriate to ensure the safety of participants.  In this regard, the Corporation considers the following requirement in its consideration of grant applications:

The physical safety of participants must be of paramount concern, and programs that do not take appropriate measures to protect the safety of participants will not be approved.

Listed below are procedures which projects must undertake to help ensure the safety of AmeriCorps Members.  

1. Safety Awareness Training:  The provision of adequate training to AmeriCorps*USA Members is of paramount importance.  Training should provide clear guidance for participant safety as well as procedures to help ensure safety.  Training should occur in pre-service settings as well as during service, as determined by specific project activity and needs identified during project operation.  The training should also include sessions on:

· avoiding dangerous situations

· procedures for obtaining immediate assistance in the event of an emergency, including explicit guidelines for reacting to dangerous or threatening situations

· becoming familiar with the community

· interaction with supervisors and other AmeriCorps*USA participants

· prevention of occupational hazards (safe handling of equipment and tools)

· appropriate and prohibited activities

2. Supervision:  Effective supervision of AmeriCorps*USA Members is one critical step to safeguard participants.  The local AmeriCorps*USA Project must provide full supervision of Members by qualified and appropriately trained supervisors.  The ratio between the number of supervisors and the number of participants must be appropriate to ensure adequate supervision, based on the types of service activities and the qualifications and abilities of supervisors.

3.  Safety Precautions:  AmeriCorps*USA projects must take all appropriate precautions to help ensure the safety of participants.  Recommended precautionary measures include:

· assignment during daylight hours and enhanced security for carefully planned activities during evening hours

· service activities which are appropriate for the participants ages and abilities

· safe passage, safe areas, and escorts, if necessary, to and from the service site

· assignments of participants in pairs or groups

· coordination of safety plan with local law enforcement agency and possible increase in police surveillance in service site

· provision of communications equipment, if available

· issuance of distinctive clothing

· close monitoring of participant activities by immediate supervisors and project coordinator

