Michigan Receives Funding from 

The Centers for Medicare and Medicaid  Services for

Systems Change Grants for Community Living

September 28, 2001

On September 28, 2001, Michigan’s Department of Community Health (MDCH) received a telephone call from Thomas Hamilton, the Director of the Disabled and Elderly Health Programs Group, part of the Centers for Medicare and Medicaid Services (CMS), notifying MDCH that Michigan is being awarded a total of $3,525,972 in grant awards over a three year period under the CMS Systems Change Grants for Community Living initiative.  A press release was issued later that day by CMS announcing the states that won grant awards.  The Systems Change Grants are a key part of President Bush’s New Freedom Initiative to remove barriers to equality for the 54 million Americans living with disabilities.

Mr. Hamilton said that response to this grant opportunity was excellent across the nation, with CMS receiving a total of 161 applications.  The total amount requested through all the grant applications amounted to $240 million.  CMS awarded a total of $64 million. 

These grant awards are an exciting acknowledgement of the direction Michigan has established for long term care, building on the leadership Michigan has already shown in expanding opportunities for individuals with disabilities to live in the homes and communities of their choice.  These grants provide federal support and national recognition for Michigan’s LTC Initiative as described in Michigan’s Long Term Care Work Group Report and Recommendations released in July, 2000.  The grants focus on implementing changes to system infrastructure to better support improved access, choice and quality relative to the services and supports needed by people with disabilities.  The grants are not designed to directly add funds for service delivery, but rather to support changes needed to use existing service dollars more effectively and efficiently for people in home and community environments.
Mr. Hamilton said that CMS is very impressed with Michigan’s objectives and activities in long term care and its progress toward expanding home and community based services for adults and children with disabilities.  CMS is “looking forward to partnering with Michigan through these grant funds in support of Michigan’s activities.”  He further said that Michigan was “very highly successful” compared to other states with these grants, both in the total dollar amount awarded and in Michigan receiving funding for each of the proposals it submitted.  He said there were 81 reviewers from all over the country, with each grant being rated and ranked on its own merits.  Michigan is one of only two states to receive a grant in each of the three categories.  Michigan was awarded the second highest total dollar amount among the 37 states and one territory that received awards.

Each of the three grants awarded was less than the total amount requested, but Mr. Hamilton said this was done with most grants awarded in order to spread the funds to as many states as possible.  Details on adjusting each proposal to the funds awarded will be worked out during the next 30 days between the assigned CMS project director and MDCH.

The grants awarded to Michigan will be implemented by MDCH.  Michigan’s three proposals are described as follows:

Michigan’s Real Choice Systems Change Grant. The overall goal of this grant is to make enduring systems changes within Michigan’s community-based services so that individuals receive better care, resulting in greater quality of life. The project has three major components: (1) the Long Term Care Outcomes and Evaluation System Initiative, which will strengthen the State’s quality assurance and improvement efforts in long term care; (2) the Virtual Organization Initiative, which will develop a model for administering an integrated system of long term care using the latest in powerful e-business technology; and (3) the Consumer Cooperative Initiative, which will model in which consumers and family members will share control of resources and responsibility for providing services to the members.   A Consumer Task Force that includes individuals, family members and representatives from consumer organizations around the state will support this grant.  Michigan has been awarded $2 million.

Community-Integrated Personal Assistance Services and Supports Grant. This grant will optimize community integration and quality of life for children and adults in Michigan by offering maximum consumer control of personal assistance services and support. The project will work with Michigan’s five separate personal care programs to strengthen coordination, develop comparable assessment and care planning tools, analyze system needs, support a sustainable long term care work force, and implement quality assurance mechanisms. MDCH’s partners in this project include the Developmental Disabilities Institute at Wayne State University. Michigan has been awarded $755,972.

Nursing Facilities Transition Initiative. 

This grant will develop a model to ensure that individuals with long term care needs have the necessary support to live in their own homes. The grant includes assistance for individuals who want to move from a nursing home to the community, especially in the area of accessing and developing housing options; work with hospitals to help discharge individuals to their homes rather than to nursing homes; and educational efforts to help communities work together to support the independence of individuals receiving long term care services. MDCH’s partners include the Michigan State Housing Development Authority, the Corporation for Supportive Housing and The Geriatrics Center at the University of Michigan. Michigan has been awarded $770,000.

