Unit 10:  Understanding School Structure

Site Based Decision Making Team

OBJECTIVE:  Students will understand how decisions are made through this team and how this structure operates.

	Resource(s) Needed: 
	Activity Type:
	Time (Minutes)
	Written By:

	· Site based team member

· Site based team explanation handout 


	Round table discussion
	60 minutes
	Kim Knoll


	Teacher Activities
	Student Activities

	· Introduce the site based member
	· Take notes on what is discussed

	· Go over the history behind site based groups
	· Ask questions about members, length of duty, and how rules are changed

	· Explain how someone gets on the team and the length of their term
	· Brainstorm interview questions that they could ask for their paper.

	· Discuss the latest rule changes and effects on the school
	· Takes notes


ASSESSMENT (Student Performance): The student will interview a member of the site-based team.  They will write up a report based on what they discover.  They need to also include the history of the concept and what they learned from their guest speaker.

FIELD EXPERIENCE CONNECTING ACTIVITY:  The site-based team consists of both teachers and administrators, thus the cadet potentially could be on the team if they so desire.

AUTHOR’S COMMENTS:  I tied this guest speaker with unions and pay scale discussions.  I had the cadets take notes on the members of the site-based team.  The problem with this assignment was with those students outside of our district.   I resolved this by having them type their questions and put them in a certain teacher’s mailbox.  That is not the best way, but it worked for my off campus cadets. 
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