
Bureau of Elections 
sends County 

Purchase Orders to 
Vendors (lists all  

2005-1 purchases for 
all jurisdictions in the 
county).  Copies sent 

to  counties.

Vendor coordinates 
delivery date(s) and 
training schedules 

with local jurisdictions 
and counties.

Vendor delivers 
equipment to locals/
counties at agreed-

upon place and time.

Bureau of 
Elections matches 
invoices to original 

Purchase Order 
and receipt/
acceptance 

documents, and 
prepares payment 
authorization form.

Department of 
State Financial 

Services Division 
releases payment.

End.

March 9, 2005

2005 County Voting System Purchase Process
- Ordering / Delivery Steps  -

Counties and 
Locals sign 

receipt/ 
acceptance 

forms and send 
to Bureau of 

Elections.

Vendor sends total 
County invoice to 

the Bureau of 
Elections listing 

charges for each 
jurisdiction.

B B

Within 10 days 
of delivery

Once all 
receipt/ 
acceptance 
forms are 
received

Purchase Period 2005-1

B

Once 
deliveries 
are complete  
for all 
jurisdictions 
in the county

All acceptance 
testing to be 

completed by the 
locals within 10 days 

of delivery.

Counties inform local 
jurisdictions that 

orders have been 
placed.

Vendors enter into 
Purchase 

Agreements with 
counties and local 

jurisdictions.

Complete for 
all by April 8


