E.T.S.C.

WIRELESS 911 COMMITTEE

February 18, 2000

Minutes

Members Present:

Suzan Hensel, MCCDA

Patricia Coates, Oakland County

Michael Sexton, Ameritech

Christina Russell, Oakland County Sheriff

Ralph Gould, Grand Rapids

Marsha Bianconi, Conference of Western Wayne 

Andrew Goldberger, St Joseph County 911

Bob Currier, SCC 

Dan Bateman, MSP

Rockie Ybarra, MPSCS

Joseph Rebh, Farmington Hills

Charlie Nystrom, Barry County Central Dispatch


1.
Call to Order
The meeting was called to order at 10:10 a.m.

2.  
Self-Introduction of Members
3.  
Amend/Accept Agenda

The agenda was accepted as presented.

4.
New Business

A. Need for Consultant  

Suzan Hensel read a statement from Paul Rogers, Eaton County,  stating he does not think a need for a consultant exists at this time.  Bob Currier indicted that SCC has acted as an implementation contractor for some states.  Paul believes that it is too early in the process to make a decision about a need to hire a private consultant to assist in this project.

Bob Currier gave a brief description of SCC’s past involvement as project manager, including serving as a single point of contact.

Committee members discussed the need for a consultant and when the consultant would be beneficial.  They discussed considering a program manager/coordinator position.  A program manager would be the lead in implementing wireless 911.  Funding of the position and how long this position would be needed were discussed at length.


Moved and supported:  Recommendation that the ETSC retain a company to serve as project/program manager of wireless 911 implementation.   This firm should have previous experience in this same capacity.  This is a fast track item.   Motion carried unanimously. 

B.
Certification of Counties for Fund Eligibility

Suzan Hensel read a statement from Paul Rogers who suggested that any county with a final 911 plan in place is eligible to receive wireless funding.

Moved and supported:  Recommend that, in reference to P.A. 78 of 1999 Section 409 B & C, the ETSC approve that any county with a final 911 plan in place is eligible to receive wireless funding, as stipulate under these sections.  Further, that for any county that has not submitted a plan during the first year of distribution, will have their funds escrowed for distribution the following year, with submission of a final 911 plan as a requirement.  Motion carried unanimously.

C.
List of CMRS

Committee members expressed concern and discouragement regarding the difficult task in identifying CMRS in their respective jurisdiction. Bob Currier that there is a web site that that provide the location of all the wireless towers in a given county.  The web site address is www.berkana.com/tower.php3.   Committee members also discussed suggesting the ETSC send a letter to all the PSAP managers instructing them to send a letter to each of their township supervisors requesting the location of all tower sites in their township.  The township supervisors should have a list of this information.  Bob Currier stated that he would investigate information available through CTIA and will provide follow up information to Suzan Hensel by next week.   

D.
Process for Formal Request for Phase I Implementation 

The Committee briefly discussed Phase I and touched on Phase II implementation.   Discussion centered around whether requests should come for each individual county or each individual PSAP.  Committee members also stressed the requirement that each PSAP be ready to receive wireless 911.  

Moved and supported:   Recommend to the ETSC that each individual county send the formal request for phase I implementation to the CMRS serving their county, or within their  911 service district, on behalf of their PSAP’s.  Motion carried unanimously.

This does not prohibit MCDA from serving in a coordinating capacity for those counties that choose to designate them (MCDA) as their (county) agent for requesting Phase I implementation.

This also allows each CMRS to decide how they will facilitate each request on a county by county basis.

Moved and supported:   Recommend to the ETSC that they provide each county with a current list of CMRS and a draft copy of the formal request letter.   Motion carried unanimously.

E. 
Contracts   

At Paul Rogers request, Bob Currier provided sample contracts.  Suzan shared Paul’s comments with Committee members.  He feels that since payments to CMRS will be made by the Mi. Dept. of Treasury, not by county or PSAP, any contracts must be negotiated at the state level, either through ETSC or some other state agency, such as Treasury or the Office of Management and Budget.

Committee members agreed that this is a carrier driven issue.  Some other states have used service agreements in lieu of contracts.

Moved and supported:
Recommend that the ETSC adopt the position that contractual relationships are not a requirement or necessary, as the legislation properly addresses issues of cost recovery funding and liability.  Motion carried unanimously

F. Statewide 911 Coordinator

Suzan Hensel read Paul Rogers suggestions that some of the $.0 3 collected by the state be used to hire a civilian Michigan 911 Coordinator, set up an office and hire a secretary, initially this could/should be for wireless 911 implementation.  The goal is to have a permanent 911 Coordinator /Facilitator.  Ultimately this person could take the burden off the MSP.  This could be established within any existing state department, including in the department of the MSP.  This person could be responsible for facilitating ETSC meetings, reports to the Legislature, hold conferences, interfacing with various PSAP’s and other 911 organizations around the state.  It is obvious that this has become a full time job.  MSP has played an exceptionally good role so far but they have limited resources and have tapped people with other responsibilities who need relief from the type of commitment that they are currently experiencing.

Committee members agreed that such items as funding the position, developing a job description, deciding “who” they would be employed by and above all the time factor are prohibitive in this position being immediately useful in the wireless implementation process.  Committee members felt this may be a  Legislative Action Committee issue regarding the funding for this position.  

Moved and supported:  Recommend to the ETSC to work towards establishing a Statewide 911 Coordinator, sometime in the future.  In the interim, the Wireless Implementation Committee, with the assistance of the Program Manager, will serve a Coordinator on a volunteer basis, if the ETSC so chooses.  Motion carried unanimously.

G.
Technical Challenges

This issue was tabled until the next meeting.  

Suzan Hensel is requesting that each technical member prepare a present their technical issues in implementation of wireless for review at the next committee meeting. 

Bob Currier and Mike Sexton provided a brief overview of CAS and NCAS.   Suzan Hensel asked Bob to prepare a one page overview of these solutions for committee members.  

H. Timeline Development

This issue is tabled until the next meeting.

I. Priority Fund Usage Recommendations

Moved and supported:  Recommend to the ETSC that the $.03 funding be used to secure a statewide program manager/consulting service for wireless 911 implementation.  Additionally, that counties with extraordinary needs be allowed to apply for available funding to offset their costs in hiring program management/consulting service for wireless 911 implementation, so as not to dominate all of the time and efforts of the statewide manager.  Motion carried unanimously.

J.
Expansion of CMRS Participation.



This issue is tabled until the next meeting

K. Wireless 911 Funds Usage Recommendations

Moved and supported:  Recommend to the ETSC that expenditures of these funds should comply with PA 29, Section 406 (1) &  (2), so acceptable expenditures adhere to the same guidelines as surcharge monies.   Motion carried unanimously.

5.
Next Meeting

The next meeting will be April 13, 2000 at the Midland County Law Enforcement Center, Main Conference Room, 2727 Rodd Street, Midland at 10:00 a.m.

6. Adjourn

The meeting was adjourned at 1:40 p.m. 
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