Safe & Drug-Free Schools Formula Grants

Final Year End Report


Adrian City School District

FY 2003-2004

Summary

Adrian City School District received $36,284 to provide Project Northland, Peaceworks, and Second Step.  The programs served 1,736 elementary students, and 965 middle school students.  District Safe and Drug Free Schools funds also provided prevention programs and services to 1,000 district parents.    

Final Report

Goal 1: To decrease violent and conflicting behavior between students and staff by 10%

· Pre and post tests, control group, year-end incident reports, and year-end mediation reports were provided to show the change at the two middle schools.  
· Behavior changes were reduced but not as expected due to the redesign of the two middle schools into one middle school.
Process Indicators (Accomplishments toward goals or as result of activities)

· Staff and students reported increased personal use of conflict resolution skills, as well as, increased use of the mediation process.

· In the 2003-04 year, a Second Step Leadership Team was convened, comprised of teacher representatives from each elementary school, and led by the Safe and Drug Free Schools Coordinator.

· In the 2003-04 data there was a major discrepancy between incident numbers in the two schools.  This does not reflect actual experience as reported by staff.  The District staff spent the year planning a fundamental redesign of the middle school program.  Simplistically, the change is from two 6-8 middle schools to a single Adrian Middle School serving grades 5 through 8.  The anticipation of such change is likely to have created untold effects on both student and staff behavior.

· The Peer Mediators played a significant role in planning and facilitating student orientation and transition activities.  Transition work has provided important opportunities to develop and work on Safe and Drug Free Schools themes with the District’s 4th through 7th graders.

· Second Step and the Peer Mediation Program will continue in the new Adrian Middle School, which will serve 5th and 6th graders in one building, 7th and 8th graders in another.  Evidence of SDFS program effects in 2004-2005 will have to be viewed in the one-time light of fundamental program redesign.  We also predict that the Second Step Program which has customarily been part of the 5th grade program will continue in the Middle School context.  We also expect to provide similar program and support to 6th graders and their teachers, with classroom involvement of the Guidance Counselor in the 5/6 building.

Alcona Community Schools

FY 2003-2004

Summary

Alcona Community Schools received $7,407 to provide The Michigan Model for Comprehensive School Health Education.  The program served 440 elementary students, 246 middle school students, and 143 high school students.  

Final Report

Goal 1: To decrease the number of violence-related incidents among 6-8 students by 5%

Initial data indicated the following number of disciplinary infractions:  disruptive behavior – 17; police reports filed for violent behavior – 5; juvenile court convictions – 0; general violence related disciplinary infractions – 6; peer mediation intervention sessions – 22.  Post data indicates the following number of disciplinary infractions:  disruptive behavior – 0 (decline); police reports filed for violent behavior – 0 (decline); juvenile court convictions – 0 (same); general violence related disciplinary infractions – 12 (same level); peer mediation intervention sessions – 16 (decline).
Goal 2:  To decrease the number of illegal drug and alcohol incidents among 6-12th grade


 students by 5%

Data for this goal will be gathered and documented in the coming year.
Goal 3:  Improved teacher training in alcohol and substance abuse prevention will decrease


 student risk levels by 5%

The number of units of instruction increased between 2002/2003 and 2003/2004.  The number of incidents of drug and alcohol infractions reported for students in grades K-5 was 0.  Counseling referrals for family issues – including substance abuse – increased from 30 in September 2002 to 33 in September 2003.
Process Indicators (Accomplishments toward goals or as result of activities)

· Goal 1 was measured through an analysis of student disciplinary record data.

· Goal 2 was measured using the MAOD survey.

· Teachers worked to integrate as much of the Michigan Model into the science curriculum as possible.  
· 6th –8th graders used the Michigan Model violence intervention through units such as “The Two R’s of Preventing Violence and Stopping Assault” and “Protect a Friend, Share Your Skills,” and peer mediation student training.
Allen Park Public Schools

FY 2003-2004

Summary

Allen Park Public School received $11,759 to provide Project Alert. The program served 120 middle school students, and 20 high school students.  District Safe and Drug Free Schools funds also provided prevention programs and services to 10 district parents.
Final Report

Goal 1: Rates of alcohol use among 12th grade students will decrease by 7%

· Results were based on the monthly use of alcohol as measured by the MAOD survey.  At the eighth grade level monthly alcohol use has shown a downward trend and has reached national levels.  Tenth grade levels have shown a downward trend since peaking in 1998, but are still approximately 10% higher than national levels.  Twelfth grade students have remained approximately 10% or more above the national average. 

· Dr. Jim O’Neill’s pre- and post-tests were administered to seventh graders to assess the effect of the Project Alert program. Levels of use of various substances was very low as reported in both the pre- and post-test.  However, there were appreciable shifts in attitudes toward several substances following the program in a positive direction, which could be suggestive of less use in the future.  

Process Indicators (Accomplishments toward goals or as result of activities)

· This group would have been the first cohort to have the Project Alert program in the spring of their seventh grade year.
· Other programming has been put into place to augment Project Alert and continue to expose our students to ATOD and violence issues beyond the middle school. The 9th grade health curriculum has been in place for two years.  Programming is now  in place at the sixth and eighth grade levels and has been expanded at the seventh grade level.  The Project Alert program has been replicated faithfully by the Middle School Prevention Coordinator and currently by the Health Education teacher.

Allen Park Public Schools

FY 2003-2004

Summary

Allen Park Public School received $11,759 to provide Project Alert. The program served 120 middle school students, and 20 high school students.  District Safe and Drug Free Schools funds also provided prevention programs and services to 10 district parents.
Final Report

Goal 1: Rates of alcohol use among 12th grade students will decrease by 7%

· Results were based on the monthly use of alcohol as measured by the MAOD survey.  At the eighth grade level monthly alcohol use has shown a downward trend and has reached national levels.  Tenth grade levels have shown a downward trend since peaking in 1998, but are still approximately 10% higher than national levels.  Twelfth grade students have remained approximately 10% or more above the national average. 

· Dr. Jim O’Neill’s pre- and post-tests were administered to seventh graders to assess the effect of the Project Alert program. Levels of use of various substances was very low as reported in both the pre- and post-test.  However, there were appreciable shifts in attitudes toward several substances following the program in a positive direction, which could be suggestive of less use in the future.  

Process Indicators (Accomplishments toward goals or as result of activities)

· This group would have been the first cohort to have the Project Alert program in the spring of their seventh grade year.
· Other programming has been put into place to augment Project Alert and continue to expose our students to ATOD and violence issues beyond the middle school. The 9th grade health curriculum has been in place for two years.  Programming is now  in place at the sixth and eighth grade levels and has been expanded at the seventh grade level.  The Project Alert program has been replicated faithfully by the Middle School Prevention Coordinator and currently by the Health Education teacher.

Alpena Public Schools

FY 2003-2004

Summary

Alpena Public Schools received $36,479 to provide the Peace Makers, Project Alert, and the Alcohol Misuse Prevention Project. The program served 2,182 elementary students, 855 middle school students, and 1,637 high school students.  District Safe and Drug Free Schools funds also provided prevention programs and services to 100 district parents.

Final Report

Goal 1: Decrease in violent behavior in grades 4-12 with the help of peer mediation by 10%

The total number of secondary level violence incidences increased from 39 in 2003 to 126 in 2004.  Elementary violence incidences decreased from 71 in 2003 to 24 in 2004.

Goal 2: A reduction in alcohol use by junior high students in the "Choices" Program by


10%

The data collected for this goal (Choices Program) is inseparable from the data of Goal III.  The same pre-post attitudinal survey was given to the students in the Choices Program as well as the students in Health class.  The data was not disaggregated for this group for this year.   This will be attended to next year.

Goal 3: a reduction in the number of 7th & 8th grade students that view drug/alcohol use as


acceptable by 15%

Project Alert was implemented in the “Choices” program and in health classes at the junior high for a total of 342 students.  When asked the question “since marijuana is a natural plant, it is safe to use,” .06% agreed on the pretest, and .03% agreed on the posttest.  When asked, “Smoking marijuana is more harmful than smoking cigarettes,” 80% agreed on the pretest and 89% agreed on the posttest.  When students were asked, “Inhalants are legal because they are not drugs,” 26% agreed on the pretest and 75% agreed on the posttest. Finally, students were asked, “Inhalants are more dangerous than hard drugs,” 62% agreed on the pretest and 93% agreed on the posttest.
Process Indicators (Accomplishments toward goals or as result of activities)

· The numbers of elementary school violent incidences were inconsistently reported throughout the district.  In August of 2003 a committee formed to rectify the discrepancy and implemented a specific incidences reporting procedure to ensure uniform reporting.  Thus, violent incidences were reported for only 2003 and 2004, in order to get a more reliable yearly comparison.
ANCHOR BAY SCHOOLS

FY 2003-2004

Summary

Anchor Bay Schools received $20,767 to decrease violence in both the middle and elementary schools.  Students were offered the Positive Behavior Support program. The program served 4,600 students, grades K-8. 

Final Report

Goal 1: a decrease in violent behavior by 5%
In all but one of the buildings discipline referrals dropped at least 5%. All of the buildings had a goal of 2.5 or less discipline daily referrals.  All buildings except one met that goal.  

Process Indicators (Accomplishments toward goals or as result of activities)

· Data, regarding behavioral incidents, was obtained by using SWIS (School-wide Information System).

· In the middle schools a Conflict Resolution/Peer Mediation program was implemented.  Approximately 40 students attend a leadership/skill building retreat for 3 days.  Students worked together in teams on rope courses, role-playing, social skill practice, and peer mediation techniques.  Eight instructors/counselors attend this retreat with the students.  When the students returned they proceeded to work with this year’s mediation team.  These students will be mediators for the 04/05 school year.

· Teachers met and developed this point system and carried around with them Positive Behavior Reward Slips.  Weekly students could go to the PBS “store” to make a purchase with these reward slips.

Atlanta Community Schools

FY 2003-2004

Summary

Atlanta Community Schools received $5,587 to provide the Responsible Thinking Process. The program served 219 elementary students.  District Safe and Drug Free Schools funds also provided prevention programs and services to 440 district parents.
Final Report

Goal 1: To decrease violent and disruptive behavior by 5%

Referrals to office for major infractions have reduced from 38 in 2001-2002 to 15 in 2003-2004.  Referrals to the Responsible Thinking Classroom reduced from 618 in 2002-2003 to 487 in 2003-2004.  Intervention Meetings decreased from 7 in 2002-2003 to 3 in 2003-2004.  Chill out passes (student self removal from situations) increased from 24 to 34 in 2003-2004, indicating that students are self-monitoring their escalating behavior.

Process Indicators (Accomplishments toward goals or as result of activities)

· Pre/post records of Intervention Team meetings, student and staff surveys, and pre/post data of discipline records were used to measure the goal. 

· According to teacher surveys the majority feel RTP is allowing more quality time for teaching, and the majority feel RTP is improving student behavior.  Majority of teachers feel intervention team meetings help in understanding student behavior.

· Parent surveys indicated that the majority felt the program made children think about wrong choices and alternatives.  The majority of those who had been involved in an intervention meeting felt it was helpful for parent and student.

Avondale School District

FY 2003-2004

Summary

Avondale School District received $13,509 to provide Second Step and After School.  The programs served 1,458 elementary student, 1,217 middle school students, and 1,054 high school students.  District Safe and Drug Free Schools funds also provided prevention programs and services to 20 district parents.   
Final Report

Goal 1: To reduce violent behavior, attitude and activities by 20%

A sampling comparison of the baseline data and survey results showed that when students were asked, “Do you feel safe at school,” 95% said yes in 2003, compared to 90% in 2004.    


Process Indicators (Accomplishments toward goals or as result of activities)

· The peer mediation program at the high school conducted 20 successful mediations this year.  The result of these successful mediations prevented 15 out of school suspensions.
Baldwin Community Schools

FY 2003-2004

Summary

Baldwin Community Schools received $24,093 to provide the Natural Helpers program.  The program served 55 middle schools students, and 12 high school students.  District Safe and Drug Free Schools funds also provided prevention programs and services to 12 district parents.   
Final Report

Goal 1: To decrease the students' attitude toward conflict through the Natural Helpers


Program by 10%
The goal for the 04-05 year will be to use discipline reports at both the middle school and high school to denote a particular behavior, and also to compare the 02-03 changes in behavior groups to the 04-05 year.  The facilitator of the program left due to illness.  This created a problem with the evaluation.  Data will be gathered and reported on in the following year.  

Process Indicators (Accomplishments toward goals or as result of activities)

· A survey was given to middle and high school students to establish their attitudes towards potential violent situations.  
· A new SDFSCA coordinator assumed responsibilities of the program
BANGOR PUBLIC SCHOOLS

FY 2003-2004

Summary

Bangor Public Schools has received $19,464 to provide the Life Skills and Challenge Day program. The program served 325 elementary students, 345 middle school students, and 185 high school students.  District Safe and Drug Free Schools funds also provided prevention programs and services to 100 district parents.   
Final Report

Goal 1: Decrease in discipline referrals to the office and resulting in less out of school suspensions by 5%

Discipline referrals related to bullying, teasing, and violence incidences indicated a 16.0% reduction.  This also ties into the second goal of reducing violent incidents.  

Process Indicators (Accomplishments toward goals or as result of activities)

· Challenge Day survey results were rated using the Lichert scale (1=Never, 2=Sometimes, 3=Almost Always, 4=Always).

BAY-ARENAC ISD

FY 2003-2004

Summary

Bay-Arenac ISD received $105,945 to provide the Michigan Model, Love and Logic, Natural Helpers, Nonviolent Crisis Intervention, PEACEWORKS, Student Assistance, and TRIBES.  These prevention programs served 6,161 elementary students, 3,568 middle school students, and 4,675 high school students.  District Safe and Drug Free Schools funds also provided prevention programs and services to 14,404 district parents.  
Final Report

Bangor

Goal 1:3% fewer suspensions will occur due to standard expectations for school safety response.

Consistent responses among all administrators (esp. new ones) may have actually spiked student suspensions this year.

Essexville

Goal 1: 3% fewer visitors and visits to the Discipline Room, sent to the office, or referred to administration.
There were less fights and only 1 expulsion.  School policies are aligned to handbooks.  Also, there were more relationship building activities among parents, staff, and administration.

Pinconning

Goal 1: 10% more parents at school events, more volunteers, greater time spent, and broader K-12 participation.

Increase PAL volunteer hours.  There was higher attendance at the open house and parent-teacher conference, and more group conferences for staff that team teach.

Standish

Goal 1: 2% fewer incidents of bullying, harassment and violent incidents on campus.

There were fewer incidents documented.

Augres

Goal 1: To have more at risk youth graduate, and attend SAP programs.

Out of 42 students, only 1 did not graduate.

Arenac Eastern

Goal 1:To have 3% fewer suspensions, more kids in SAP, and greater attendance at school events.

The number of middle school suspensions decreased, and elementary students only had 3 suspensions all year.

Hale

Goal 1: 2 less discipline referrals.

Students written up for discipline decreased by 30%

Tawas

Goal 1: 3% less administrative referrals due to staff’s ability to respond to student issues.

There was only 1 assault all year.

Oscoda

Goal 1: To decrease suspensions, increase parent participation, and increase students intervention via SAP by 3%.

District felt that switching to block scheduling gave students more structure.  Fewer parents complained that students were dealt with unfairly.  Fights and referrals decreased.

Community High

Goal 1: 10% more kids stay in school, get their academic and social needs met: remain substance free and graduate.

The number of graduating students remained consistent.  12 more students stayed in school and with education process, while dealing with substance abuse issues.

Sunrise Academy

Goal 1: Staff training and parent awareness on the Crisis Plan.  Conduct a “dry run” crisis event.

While this single building district completed the development of their Crisis Plan, they are moving to a new location and felt they will need to repeat what they had accomplished in the new setting.

Bay County PSA

Goal 1: 1% fewer suspensions or discipline referrals.

Documented 10% fewer kids engaging in repeated events: thus fewer discipline referrals and suspensions.

Catholic Schools

Goal 1: 3% fewer violent incidents on campus.  Respond to incidents better, especially bullying, when they occur.

There was a decrease of 5 violent incidences (out of 8 events in 03-04) on campus, parish leaders and staff want to continue teaching about bullying issues and will be offering parent training this fall.

Lutheran Schools

Goal 1: 3% fewer parent complaint calls and fewer student referrals by staff.

Staff and administration acknowledge experiencing fewer parent phone calls complaining about students behaviors.

Process Indicators (Accomplishments toward goals or as result of activities)

· Parents were invited to participate in Natural Helper training activities with their youth.

· School staff and community groups conducted joint activities for parents, for example, the "Drug School for Smart Parents" that took place in 3 districts last winter.

BAY CITY SCHOOLS

FY 2003-2004

Summary

Bay City Schools has received $80,235 to provide the Project Northland and SMART Moves Program. The program served 1,532 middle school students.  District Safe and Drug Free Schools funds also provided prevention programs and services to 25 district parents.   
Final Report

Goal 1: Decrease use in alcohol as reflected on the Project Northland Preliminary and Post Test by 3%

The number of students that responded that they had had 1-29 drinks in the past seven days was 8% on the preliminary test, followed by 2% post Project Northland.  The number of students that over the two weeks previous had five or more drinks in a row decreased from 7% preliminary testing to 1% post Northland programming.  The percentage of students that if offered alcohol at a party or dance could say no increase from 66% preliminary testing to 78% post Northland Project.

Goal 2: Increase the perception that use of alcohol and tobacco has long-term harmful physical consequences 3%

In collaboration with the Neighborhood Resource Center a newsletter was sent to all parents with students attending Handy Middle School regarding the dangers associated with the use of inhalants.
Process Indicators (Accomplishments toward goals or as result of activities)

· The school nurses promoted a safe and drug free school environment as evidenced by bulletin boards and displays with drug free messages throughout the districts school buildings.

· Included in the Handy Middle School Connection was a description of the following: what are inhalants, what are the patterns of abuse, how inhalants are used by students, the scope of use by students, the long term effects of inhalant use, the medical consequences of inhalant use, and indicators of inhalant abuse.

BEAVERTON RURAL SCHOOLS

FY 2003-2004

Summary

Beaverton Rural Schools has received $15,372 to provide Club Pride, Character Counts, Central Michigan Counseling Services, Aggression Replacement Training, and the Mentor Program. The program served 550 elementary students, 216 middle school students, and 192 high school students. 

Final Report

Goal 1: Increase the perception of harm in ATOD use 15%

Pre and post tests given to members of Club Pride showed a 24% increase in perceptions of dangers related to alcohol use.  We also see an increase in perceptions of dangers related to club drugs (23%) and cocaine (21%).   

Goal 2: Decrease ATOD use itself 20%

Pre and post surveys show marked declines in all types of drug use: 79% decline in alcohol use, 20% decline in tobacco use, 79% decline in marijuana use and 71% decline in use of other drugs.   All of the parents involved in the family sessions indicated that they were able to “clarify and define expectations about ATOD use.”

Goal 3: Increase in recognition of positive ways to handle anger and avoid violent or aggressive activity 20%

80% reported that these groups were helpful in learning to control their anger.  78% reported that they were able to list three strategies for reducing anger (as opposed to 13% in the pre-survey).  In 2003-2004 incidents of violence, bullying and name-calling stayed relatively stable in the middle school with a slight decrease from 15 (02-03) to 12.  The high school experienced a decrease from 61 (02-03) to 53.  
Goal 4: Increase student use of positive methods of dealing with anger and aggression 10%

Students indicated that they were 10% less involved in physical altercations with other students after completing the program.  They also indicated that they were 45% more involved in helping other students solve conflicts peacefully.

Process Indicators (Accomplishments toward goals or as result of activities)

· Character Counts classes were held weekly for ½ hour, and administered by the area hospital’s Prevention Services Program and the local substance abuse agency: Human Aid, Inc.
· All 31 members of CLUB PRIDE (7th and 8th graders) signed a pledge to remain drug free during the program and all have indicated their intention to remain so.   

· With the Central Michigan Counseling Services program, parents were included in family counseling sessions.

Benton Harbor Area Schools

FY 2003-2004

Summary

Benton Harbor Area Schools received $151,533 to provide Life Skills, Lions Quest Skills for adolescence, and Preparing for the Drug Free Years.  The programs served 80 elementary students, and 20 high school students.  District Safe and Drug Free Schools funds also provided prevention programs and services to 71 district parents. 

Final Report

Goal 1: 90 elementary students (k-5): 18 high school students (9-12): Parents, grandparents, caregivers will increase their understanding of the harmful effect of drugs by 20%   

No Data

Goal 2: Violent student behaviors will decrease by 20%

No Data

Process Indicators (Accomplishments toward goals or as result of activities)

· There was a decrease of classroom referrals, fights, suspensions, and by talking out problems situations, reporting incidents to teen leaders and adult supervisors.  Student Survey on Violence Pre/Post test showed that the students had gained knowledge of violence prevention.    

· Students performed role-playing and talked about and demonstrated what they had learned from participating in the program.  

· Pre/post survey indicated that at least 75% of the parents of children in the Freedom Program stated that they were pleased with the knowledge their child/children had gained from the program as it related to living a drug and violence free life style.

BENZIE COUNTY CENTRAL SCHOOLS

FY 2003-2004

Summary

Benzie County Central Schools received $11,688 to provide the Life Skills program. The program served 150 middle school students.

Final Report

Goal 1: Increase negative attitudes about ATOD use/Violence 5%

The Perlstadt survey results indicate that there was an overall increase in negative attitude toward ATOD and violence. 87% of the participants disagreed with the statement “drinking at my age is no big deal”. 81% of the participants disagreed with the statement “smoking marijuana is no big deal”.  This is a 20% increase. 81% of the participants disagreed with the statement “smoking marijuana is no big deal”.  This is a 20% increase. 78% of the participants thought smoking cigarettes was a big deal, a 23% change since the pre-test. There was a 33% increase to 91% of the participants thinking that it was not okay to hit someone to get them to stop teasing you. The percentage of participants who thought it was not okay to hit someone who hit you first increased from 56% to 73%.

Process Indicators (Accomplishments toward goals or as result of activities)

Due to staff cutbacks, the program had a late start.  New staff were able to be trained and did implement the program.  The curriculum was supplemented and ran weekly for the entire year.  This year saw the largest amount of referrals.  

Berkley School District

FY 2003-2004

Summary

Berkley School District received $18,970 to provide Character Counts.  The program served 1845 elementary students, 1,217 middle school students, and 1,49 high school students.
Final Report

Goal 1: Students will be aware of harm caused by violence by 5%

It is good to report that the last Western Michigan University survey that was done was in the 2002-2003 school year and indicators are that the use of most controlled substances have gone down.

Process Indicators (Accomplishments toward goals or as result of activities)

· There were 14 reportable incidents to police.  Not one of these incidents was a weapons related incident that required expulsion for the entire school year.
Berrien ISD

FY 2003-2004

Summary

Berrien ISD received $233,979 to provide Life Skills, Lions Quest for Adolescence, Lions Quest Working Towards Peace, Michigan Model, Project ALERT, Second Step, and Conflict Resolution.  The programs served 10,000 elementary students, 4,000 middle school students, and 2,000 high school students.  District Safe and Drug Free Schools funds also provided prevention programs and services to 6,000 district parents.   
Final Report

Goal 1: To decrease in youth violence on campuses with the utilization of alternative methods of dealing with conflict, anger, and frustration by 5%

The main area that showed a positive increase in attitude change was that of the “decision making skills construct”.  There was an average of a 10% increase in the areas of: “reviewing your options before you make a decision” and “the consequences of one’s decisions”.  When comparing this year’s data to 2002/2003, 88% of the conflicts were also mediated in 2002/2003.

Process Indicators (Accomplishments toward goals or as result of activities)

· To achieve this goal the districts within the Consortium utilized strategies/programs that supported conflict resolution skills and/or were provided technical assistance from the Consortium Coordinator.  Major strategies included, Social Skill development, Peer mediation/Conflict Manager Programs, Mentoring, Crisis Response Preparations, Asset Development, Suicide Prevention Strategies, and Professional Development on appropriate topics.

· Niles and Bloomingdale provide mentoring programs to their students.  Their goal has been to reduce drop-out rates by targeting the middle school students through this programs.  Niles Schools rates dropped from 6.6 to 3.8 and Bloomingdale drop out rate dropped from 5.1 to 1.5.   

· 88% of the conflicts were mediated:  Referrals to peer mediation-717; conflicts mediated by peers-629; and conflicts not mediated by peers-88.   maintaining this high rate of mediation supports the continued existence of Peer Mediation programs and indicates students perceive peer mediation as having value.

BIG RAPIDS PUBLIC SCHOOLS

FY 2003-2004

Summary

Big Rapids Public Schools has received $16,737 to provide the Michigan Model, Comprehensive Programming, Adventure Education, Character Education, and the Student Assistance Program. The program served 940 elementary students, 560 middle school students, and 670 high school students.  District Safe and Drug Free Schools funds also provided prevention programs and services to 25 district parents.   
Final Report

Goal 1: Students will maintain stabilized perceived harm and reduce ATOD use by 5%

· Alcohol related accidents resulting in death or injuries dropped from 13 to 3 over the past three years and remained at that level for this year. 
· There has been a self-reported decrease in the incidence of smoking at both the MS and the HS.
· There were two unannounced, surprise drug dog searches (fall 2003, spring 2004) at both the middle and high schools, including parking lots.  All three were totally “clean”.
Goal 2: Continued stabilization of violent response (below 5%) and increase in positive relationships

· In '03-04 the violent incidence’s of 20 actions; 4 weapons (no guns), 26 ATOD related.  12 referral's to local Agencies and 5 dropouts.  Lack of proper record keeping has limited our data collection. 
· The School Liaison officer’s records show a significant drop in the number and intensity of incidents over the past four years.

Process Indicators (Accomplishments toward goals or as result of activities)

· Results were measured by The Michigan Alcohol and Other Drugs School Survey, Quarterly incident reports from each school, and the Search Institute Youth survey.

· Staff who have been CPI trained reported an increased ability to de-escalate incidents.

· The playground staff reported that students do better at problem solving their own behavior after the 5th grade Adventure Ed. experience.

· Programs that are coordinated with the SDFS grant and are part of the comprehensive collaborative effort include: School Liaison Officer programs (Sheriff and Police, 2 officers), community based Assets Development Project using Search Institute Survey, Glasser Certification for 2 schools and staff trained in Choice Theory in every school, DARE, MADD, SADD, Love & Logic, modified Project ALERT curriculum through Human Aid, modified Second Step materials, 60 staff trained in CPI de-escalation/intervention procedures (trainer on staff), extensive after-school program, one-time programs that fit current interventions, drug dogs, 0 tolerance policies, middle and high school transition programs, The Responsible Thinking Program used in every classroom at the middle school.

BIRMINGHAM CITY SCHOOL DISTRICT

FY 2003-2004

Summary

Birmingham City School District has received $36,899 to provide Life Skills Training, Compliance Task Force, and Drug-Free Youth Activities. The program served 300 elementary students, 500 middle school students, and 250 high school students.  District Safe and Drug Free Schools funds also provided prevention programs and services to 399 district parents.   
Final Report

Need to look at the data they provided in final report to determine what goal it belongs under

Goal 1: Decrease ATOD usage among youth in our community by 10%

Goal 2: Decrease in behavioral infractions within the school community by 10%

Process Indicators (Accomplishments toward goals or as result of activities)

· Parent Program on drugs in the community that 25 parents attended.
· The Summit brought together all facets of the community as a united effort to address the ATOD usage among youth.
Bloomfield Hills School District

FY 2003-2004

Summary

Bloomfield Hills School District received $23,024 to provide a Community Coalition program.  The program served 2,336 elementary students, 1,474 middle school students, and 2,019 high school students.  District Safe and Drug Free Schools funds also provided prevention programs and services to 6,875 district parents.
Final Report

Goal 1: There will be increased awareness and acceptance of the need for a substance abuse


program for youth by 10%

Data?

Goal 2:  Increase awareness of drug use and increased cooperation & support for


Coalition's efforts to combat it by 20%

Data?

Goal 3:  Increased open discussion about harm in ATOD use will result in decreased use by


50%

Data?

Process Indicators (Accomplishments toward goals or as result of activities)

· Distribution of tapes to area middle and high schools: titled Kids in the Know, Parents in the Dark was introduced at the Summit as a tool to use in efforts to increase parent education and awareness about actual substance abuse.  
Brandon School District

FY 2003-2004

Summary

Brandon School District received $12,180 to provide a school liaison officer.  The officer served 1,566 elementary students, 917 middle school students, and 1,882 high school students.

Final Report

Goal 1:  Continue to implement programs to maintain positive behavior throughout the

district

Based on the baseline data from 2003-04 the total incidences of Crime, K-12 in the district, have remained the same during the two-year period at only 4.  K-6 incidences reduced, however, incidences at the middle school level increased.  The data does show that the incidence of violence is very low—involving less than 4% of students, K-12.
Process Indicators (Accomplishments toward goals or as result of activities)

· Canine Teams did school visits at the Middle and High School levels.  The K-8 Health curriculum emphasizes positive behavior and outlines the dangers and results of use of drugs, alcohol and tobacco.

CADILLAC AREA SCHOOLS

FY 2003-2004

Summary

Cadillac Area Schools received $39,374 to provide Michigan Model and the Second Step Violence Prevention Curriculum. The program served 1,450 elementary students, 1,000 middle school students, and 750 high school students.  District Safe and Drug Free Schools funds also provided prevention programs and services to 1,450 district parents.   
Final Report

Goal 1: To decrease the number of level 3 office referrals for students grades K- 5 in the 2003/04 year by 3%

Through March of 2004, one elementary school documented a 50% decrease in all office referrals from the previous year (650 to 230).  However, comprehensive data is still not available that includes April and May, which are typically busy months for office referrals.  

Process Indicators (Accomplishments toward goals or as result of activities)

· There appears to be several reasons for the reduction.  First, a decline in student enrollment at the elementary schools in Cadillac.  Second, the Respect and Protect Program, was reviewed to school support staff (Recess Aides in particular).  

· Another reason for the decline in student office referrals can be attributed to the Cadillac Elementary School Counselors and Social Workers classroom visits using the Second Step Violence Prevention curriculum program.
· At the Middle School, administrators reported a growing number of students that were “repeat offenders”.
Calhoun ISD

FY 2003-2004

Summary

Calhoun ISD received $572,518 to provide Michigan Model, canine search, curricular approaches, and peer-based intervention strategies.  The programs served 3,467 elementary students, 3,020 middle school students, and 1,568 high school students.  District Safe and Drug Free Schools funds also provided prevention programs and services to 30 district parents.   
Final Report

Bath School District 

According to pre/post student surveys for 5th graders there was a 12-point (or 96%) increase in attitudes favoring violence.  Item analysis revealed that 0% of the items showed a decrease in attitudes toward violence.  Subgroup analysis revealed no significant differences (p< .05) between males and females or between grades (5, 7 and 9).

7th grade pre/post student surveys measuring attitudes toward violence showed there was a 7-point (or 25%) increase in attitudes favoring violence.  Item analysis revealed that 25% of the items showed a decrease in attitudes toward violence.  Subgroup analysis revealed no significant differences (p< .05) between males and females or between grades (5, 7 and 9).

9th grade pre/post student surveys measuring attitudes toward violence showed there was a 3-point (or 9%) increase in attitudes favoring violence.  Item analysis revealed that 38% of the items showed a decrease in attitudes toward violence.  Subgroup analysis by gender was not conducted because of insufficient subgroup sample sizes.  

Mason School District  

5th grade pre/post evaluation results measuring attitudes toward violence showed there was a 1-point (or 10%) increase in attitudes favoring violence.  However, scores were very low for both the pretest and posttest suggesting that the program served to sustain anti-violence attitudes.  Item analysis revealed that 13% of the items showed a decrease in attitudes toward violence.  A subgroup analysis by gender was not conducted because of insufficient subgroup sizes.

7th grade pre/post attitude toward violence surveys showed there was a 13-point (or 91%) increase in attitudes favoring violence.  Item analysis revealed that 12% of the items showed a decrease in attitudes toward violence.  Subgroup analysis by gender was not conducted because of insufficient subgroup sample sizes.

9th grade pre/post attitude toward violence surveys showed there was a 1-point (or 2%) increase in attitudes favoring violence.  Item analysis revealed that 38% of the items showed a decrease in attitudes toward violence.  Subgroup analysis by gender was not conducted because of insufficient subgroup sample sizes.

Michigan Leadership Academy

5th grade pre/post attitudes toward violence evaluation results showed there was a 7-point (or 19%) increase in attitudes favoring violence.  Item analysis revealed that 13% of the items showed a decrease in attitudes toward violence.  Subgroup analysis by gender and grade were not conducted because of insufficient subgroup sample sizes.  

7th grade pre/post attitude toward violence surveys showed there was a 5-point (or 24% ) increase in attitudes favoring violence.  Item analysis revealed that 13% of the items showed a decrease in attitudes toward violence.  Subgroup analysis by gender and grade were not conducted because of insufficient subgroup sample sizes.  

Okemos School District

Goal 1:  Reduce student inclination to bring ATOD and/or weapons to school, based on the

potential to be discovered by random dog searches.

According to surveys administered among middle and high school students, most are neutral regarding whether the canine search technique has any impact as a deterrent to bringing drugs or weapons to the school campus.  In general, students are neutral on the question of whether or not the canine search technique has a significant impact on the magnitude of student drug use on the school campus.  Now that we have three years’ worth of data, it has become clear that – if the intent of canine searches is to deter the presence of drugs and weapons on campus because of the potential of a random search – the methodology has a very modest affect, if any.

Goal 2:  Increase the use of objective, validated, quantifiable, and multi-source data to

determine SDFSC-related needs in the districts of Region 12.

As part of the effort to strengthen this element of consortium activities, some Region 12 districts chose to declare a moratorium on programming for the year in order to more clearly identify the true needs in their buildings.  A variety of surveys (e.g., Search Institute, Youth Risk Behavior Survey, bullying instruments) and structured qualitative methods (e.g., teacher interviews, student focus groups) are being used to find and quantify the nature and scope of these needs.  More districts in the consortium are moving toward strengthening the foundation of data they have available for making programming decisions.  Valid and reliable needs assessment information makes it much easier not only to identify deficiencies in the district, but also provides a baseline against which they can measure the effectiveness of interventions.  
Goal 3:  Capacity building: 1) increase staff ability to implement ATOD and

violence prevention curricula and services; 2) increase personal protective factors for students and their capacity to assist in the delivery of peer-based programming

During the 2003-04 school year 11 districts worked on building staff capacities through professional development (PD) activities related to SDFSC plans.  Nearly 30 districts within the Region 12 consortium provided program interventions designed to build anti-ATOD/violence capacities in students by delivering services directly to them.
Goal 4:  Provide the level of professional staff services necessary to improve proper

program implementation.

15 districts within the Region 12 consortium used their SDFSC resources to support the presence of staff members who conducted or supervised ATOD and/or violence prevention programming.  Counselors, social workers, school nurses, and advisors were the categories most often partially funded.  District staff members whose salaries are partially funded through SDFSC resources must begin to recognize that we have to be able to articulate their role and value in the work they do in order to continue supporting them.  This can be accomplished through regular documentation of activities and through greater effort in implementing the evaluation plans that are developed for them. 

Process Indicators (Accomplishments toward goals or as result of activities)

· Three districts within the Region 12 consortium participated in the canine search program.
· To help with the implementation of goal two, staff covered: selection, recruitment, and management of a crisis response team; bullying; health curriculum development; school climate; building parental involvement; developmental assets; and delivering instructional units from the Michigan Model.

· Specific activities for goal three included developing resistance skills, implementation of DARE, use of the Michigan Model, character development, mentorship, tutoring, peer-based mediation, delivery of professional services from district staff, and development of SADD chapters.

Carney-Nadeau Public Schools

FY 2003-2004

Summary

Carney-Nadeau Public Schools received $1,828 to provide Violence and Character Development and Substance Abuse Prevention programs.   The programs served 124 elementary students, 47 middle school students, and 84 high school students.  District Safe and Drug Free Schools funds also provided prevention programs and services to 255 district parents.   
Final Report

Goal 1:  We want to continue to have a decrease in negative behavior and attitude by 5%

No data provided.

Goal 2:  To decrease attitudes of acceptance to prevent experimentation and/or use of elicit drugs by 5%

No data provided.

Process Indicators (Accomplishments toward goals or as result of activities)

· The Violence Prevention/Character Education component is taught in elementary classrooms—grades K- 6 on a weekly basis with one hour spent in each of the classrooms.  In addition, Violence Prevention/Character Education is taught in the high school Psychology I and II classes (grades: 10 – 12) once a week for one hour.

· The Cultural Diversity component is taught in elementary classrooms—grades K – 6 on a weekly basis with one hour spent in each of the classrooms.  In addition, Cultural Diversity is taught in the high school Psychology class (grades: 10 – 12) once a week for one hour.

· Alcohol and other Drug Abuse Prevention were taught in the sixth, seventh, eighth, and ninth grade bi-weekly.

Caro Community Schools

FY 2003-2004

Summary

Caro Community Schools received $13,731 to provide Character Counts.  The program served 954 elementary students, 536 middle school students, and 667 high school students.  District Safe and Drug Free Schools funds also provided prevention programs and services to 1,000 district parents.   
Final Report

Goal 1:  The change expected is a reduction in use of illegal drugs by 5%

There were no illegal drug use incidents reported by the administration.  No student was caught using or selling a substance at the Middle school.  About the same number of incidences occurred with no significant raising or lowering regarding the use/possession of an illegal substance.

Goal 2:  A reduction of violence incidents in Caro High School by 5%

Comparison of the data collected from the high school disciplinary reports of 2002-2003 and 2003-2004, violent incidents have shown a measurable drop of 2 %.
Process Indicators (Accomplishments toward goals or as result of activities)

· The alcohol use among students in the High School, by 10th graders is 10% lower, however, the 12th graders have a slight increase.  There are no reported cases of possession on campus where the police were called.

· The bullied issue percentages dropped in the high school, but are still above the National average.

CESAR CHAVEZ ACADEMY

FY 2003-2004

Summary

Cesar Chavez Academy received $12,160 to provide the research-based Second Step Program, as well as the Teen Enrichment Program. The program served 300 middle school students, and 71 high school students.  District Safe and Drug Free Schools funds also provided prevention programs and services to 21 district parents.   
Final Report

Goal 1: Decrease in drug seeking behavior by 10%

Post-test results indicated that 33.3% of 9th graders, 41.7% of 10th graders, and 50% of 11th graders increased their knowledge about preventing situations that might lead to drug use by making health decisions.  16.7% of 9th graders, 58.3% of 10th graders, and 34.6% of 11 graders said they increased their knowledge about the harmful effects drugs have on their community.   

Goal 2: Decrease bullying attitudes, gang wannabe behavior, gang membership and controlling behavior by 10%

Post-test results indicated that 41.7% of 9th graders, 25% of 10th graders, and 42.3% of 11th graders increased their knowledge about preventing situations that might lead to violence by making healthy decisions.  25% of 9th graders, 33.3% of 10th graders, and 50% of 11th graders said they increased their knowledge about the harmful effects of violence in their community.  

Process Indicators (Accomplishments toward goals or as result of activities)

· On average, over 90% of parents felt they increased their knowledge about topics covered in the Parents in Action Program.

· In an open-ended question about what they would use from the Parents in Action Program to help their child(ren), 70% of parents commented on gang information, and 23% noted parent-child communication skills. 

· At least 30% of teachers strongly agreed that the Second Step Program is a valuable school resource for conflict management and has helped students become more aware that conflicts can be handled peacefully. 

Charlevoix-Emmet ISD

FY 2003-2004

Summary

Charlevoix-Emmet ISD received $57,712 to provide Project Alert, Lions Quest, Michigan Model, Project Northland, Teenage Health Teaching Decisions, and the Students Assistance Program.  These programs served 1050 elementary students, 850 middle school students, and 250 high school students.  District Safe and Drug Free Schools funds also provided prevention programs and services to 2,000 district parents.   
Final Report

Goal 1:  To increase the perception of harm in alcohol and other drug use by 4%

98% of participating students in Lions Quest indicated that they learned one new way to say no.  98% of students indicated that they could identify resources for help related to substance use and/or violence as a result of participating in Lions Quest.
Process Indicators (Accomplishments toward goals or as result of activities)

· Parent participation levels were higher this year: 100% of all participating students’ parent/guardian participated
· Parental involvement has increased – more parents are accessing available services and parent networking has increased with over 200 parents receiving information about ATOD and/or violence.
· According to the Western Michigan University survey, 2003/04 data for Emmet county: 27% of males and 30% of females used alcohol in the last 30 days; 23% of males and 22% of females used marijuana once or more in the last 12 months and 15% of males and 19% of females smoked cigarettes once or more in the last 30 days.
· Charlevoix data: 21% of males and 26% of females used alcohol in the last 30 days; 15% of males and 11% of females got drunk once in the last two weeks; 8% of males and 7% of females used marijuana once or more in the last 12 months and 14% of males and females smoked cigarettes once or more in the last 30 days.
Cheboygan-Otsego-Presque Isle ESD

FY 2003-2004

Summary

Cheboygan-Otsego-Presque Isle ESD received $102,917 to provide Life Skills Training, Michigan Model, and Teacher training in ATOD and violence prevention.  The program served 4957 elementary students, 1647 middle school students, and 2398 high school students.  District Safe and Drug Free Schools funds also provided prevention programs and services to 4,000 district parents.   
Final Report

Goal 1: There will be a decrease in the number and severity of violent incidents in the COP ESD ten-county region by 5%

According to the 2002-2003 youth incident data and comparison with 2003-2004 fights between students decreased from 447 to 349.  Student to teacher assault decreased from 24 to 7.  Harassment decreased from 128 to 115, and the number of offenders decreased from 770 to 675.

Gaylord Community Schools funded Elementary Conflict Resolution and the Responsible Thinking Classroom. Since the inception of both of these programs, the number of violent incidents has decreased significantly. In the elementary schools in 2003-2004 there were only 3 fights, 2 threats & 0 bullying incidents. The Intermediate School (4, 5, 6) had only 4 fights, 4 threats & 5 bullying incidents.

Gerrish-Higgins continued its implementation of the Student Assistance Program they call EAR by funding support groups such as anger management and sending a counselor and co-facilitator to the National Student Assistance Conference. Although it is impossible to attribute all positive change to support groups they are most certainly a part of the equation. In 2003-04 there were 57 fights compared to 102 in 2002-03, 0 teacher assaults compared to 5, 106 offenders compared to 126, and 80 out-of-school suspensions compared to 122. In addition the two SAP conference attendees came back with renewed commitment and many great new ideas for support groups.

Houghton Lake Community Schools implemented Students Against Destructive Decisions (SADD) and a district liaison officer. In the elementary schools there were 4 threats in 2003-04 as compared with 10 in 2002-03; 38 offenders compared with 64; 28 out-of-school suspensions for violence compared with 35. Unfortunately neither the high school nor the middle school submitted data, so a comparison between the two years for those schools is currently impossible.

Inland Lakes Area Schools implemented SADD and Making the Connection. The SADD group has been active for several years, providing safe activities for middle and high school aged students. Making the Connection is a school-developed program that integrated prevention into Language Arts and Social Studies classes using a variety of techniques such as role play, skits, videos, PSA’s, and games. That program may not be continued into 2004-05 because teachers are feeling “burned out” and unsure as to whether they want to commit to another year. A review of the student discipline data shows that two categories of violence decreased sharply. In 2002-03 there were 58 fights between students and only 36 in 2003-04 and harassment/bullying decreased from 139 incidents to only 10.

Johannesburg-Lewiston Area Schools implemented teacher training in ATOD and violence prevention and also used funds to pay for drug testing for bus drivers. A counselor and two teachers attended the Bully Proofing Your School workshop and have begun implementation of that curriculum. Two teachers also attended the Michigan Model New Teacher training and will implement as much of the curriculum as time permits, concentrating on the ATOD and violence prevention lessons. In 2003-04 there were 13 harassment/bullying incidents compared with 15 in 2002-03, 53 offenders compared with 69, 8 in-school suspensions compared with 18, and 6 out-of-school suspensions compared with 11. Fights between students was exactly the same for both years while there were slight increases in student to student assaults, threats and bus incidents.

Mackinaw City Public Schools has partially funded a liaison officer for several years. The violent incidences have decreased steadily. For instance, in 2003-04 there was 1 student fight compared with 2 in 2002-03, no incidents of harassment/bullying compared with 3, and 3 offenders compared with 4. On the other hand there was 1 student-to-student assault compared with 0, 2 threats compared with 0, and 2 out-of-school suspensions compared with 0. When the numbers are this low, one would expect some fluctuation from year to year.

Mio-AuSable Schools continued to fund Character Education, K-12. Harassment/bullying decreased significantly from 55 incidents in 2002-03 to 21 in 2003-04, in-school suspensions decreased from 12 to 2, and out-of-school suspensions decreased from 45 to 28.

Onaway Area Community Schools trained teachers in the Michigan Model and purchased materials to support that program. They also continued the Michigan Model modules which were being taught in the middle and high schools. The pre/post tests revealed an increased perception of harm for both marijuana and alcohol in every student. Student incident data showed significant decreases in violent activity.

Rogers City continued implementation of Natural Helpers and the school liaison officer. The number of fights between students decreased from 8 in 2002-03 to 2 in 2003-04, harassment/bullying decreased from 11 to 1, number of violent offenders decreased from 8 to 3, in-school suspensions from 2 to 0, and out-of-school suspensions from 2 to 1.

Vanderbilt Area Schools funded an in-school program where students received a two-week curriculum utilizing role play, refusal skills, etc., to teach de-escalation of potentially violent situations. As a culminating activity, they developed skits which they presented to their parents and friends. The disciplinary data shows mixed results. There was an increase in the number of fights between students from 10 in 2002-03 to 19 in 2003-04. There was also a slight increase in in-school suspensions for violent acts. However, in 2002-03 there were 64 violent offenders compared with 24 in 2003-04, and 60 out-of-school suspensions in 2002-03 compared with 15 in 2003-04.

Wolverine Community Schools funded a liaison officer. In addition to “patrolling” the halls and parking lot, this officer conducts DARE training for fifth grade and other substance abuse/violence prevention lessons for other grades in both the elementary and middle schools. There were decreases in all types of violent incidents from those reported in 2002-03. For instance, fights were down from 19 to 0, student-to-student assaults down from 121 to 105, threats down from 35 to 6, harassment/bullying down from 97 to 61, number of violent offenders down from 118 to 49, In-school suspensions down from 48 to 44 and out-of-school suspensions down from 24 to 18.

Goal number 3 was “to increase the perception of harm of alcohol and other drug use.” Posen continued implementation of Character Education, concentrating on sharing information about the dangers of ATOD use. Posen had only one incident of alcohol use. That student was suspended in school and referred for treatment. There were no incidents involving marijuana or other drugs.

Goal 2:  Increase in perception of harm of 5%

Schools in Cheboygan-Otsego-Presque Isle ESD experienced a decrease in fights, harassment/bulling, and threats. Vanderbilt Area Schools disciplinary data showed mixed results. There was an increase in the number of fights between students from 10 in 2002-03 to 19 in 2003-04. There was also a slight increase in in-school suspensions for violent acts. However, in 2002-03 there were 64 violent offenders compared with 24 in 2003-04, and 60 out-of-school suspensions in 2002-03 compared with 15 in 2003-04.

Goal 3:  There will be a decrease in the number of student incidents involving alcohol and other drugs by 5%

Posen had only one incident of alcohol use. That student was suspended in school and referred for treatment. There were no incidents involving marijuana or other drugs.

Process Indicators (Accomplishments toward goals or as result of activities)

· Wolverine Community Schools funded a liaison officer. In addition to “patrolling” the halls and parking lot, this officer conducts DARE training for fifth grade and other substance abuse/violence prevention lessons for other grades in both the elementary and middle schools.
· Johannesburg-Lewiston Area Schools implemented teacher training in ATOD and violence prevention and also used funds to pay for drug testing for bus drivers.
· Vanderbilt Area Schools funded an in-school program where students received a two-week curriculum utilizing role-play, refusal skills, etc., to teach de-escalation of potentially violent situations.
· Gerrish-Higgins continued its implementation of the Student Assistance Program they call EAR by funding support groups such as anger management and sending a counselor and co-facilitator to the National Student Assistance Conference.
CHEBOYGAN AREA SCHOOLS

FY 2003-2004

Summary

Cheboygan Area Schools has received $15,700 to provide Life Skills and Parent University Programs. The programs served 800 elementary students, 640 middle school students, and 300 high school students.

Final Report

Goal 1: Decrease misuse of prescription drugs and use of tobacco, alcohol and other drugs by 20%

The number of occurrences increased from 15 in 2002-2003 to 20 in 2003-2004.  According to the Cheboygan County Prosecutor’s office, in the juvenile division (up to age 16), there are four incidents involving alcohol and two incidences involving drugs remaining on the court docket from the 2003-04 school year.

Goal 2: Decrease aggressive and impulsive behaviors at the lower elementary level by 20%

Data from elementary principals shows there was a decrease in the number of occurrences from 37 in 2002-2003 to 25 in 2003-2004.
Process Indicators (Accomplishments toward goals or as result of activities)

· Classroom teachers have been supplied with both curriculums as well as supplementary informational materials for parents to assist them in working on our goals of decreasing aggressive and impulsive behaviors and decreasing the use of drugs, alcohol and tobacco.
· Over two hundred parents attended a lecture and panel discussion with five local experts in various fields related to drug and alcohol use.
· Surveys of kindergarten through second grade students indicate that the majority  felt  more confident in their abilities to deal with conflict and social pressure.  

Chippewa Valley Schools

FY 2003-2004

Summary

Chippewa Valley Schools received $45,197 to provide the Peer Mediation Program. The program served 600 elementary students, 1600 middle school students, and 2000 high school students.

Final Report

Goal 1:  To decrease incidents of physical and verbal aggression of those student disputants who access Peer Mediation at CVHS by 15%

There were 33 mediation sessions conducted at CVHS during the school year and 27 student mediators were trained.  A post-program analysis of the data shows that the 69% of the students who accessed the Peer Mediation Program at CVHS did not have a subsequent incident of either verbal or physical aggression.

Goal 2:  To decrease subsequent incidents of physical and verbal aggression of those student disputants who access Peer Mediation at Seneca Middle School by 15%

A post-program analysis of the data shows that about 85% of the students who accessed the Peer Mediation Program at Seneca did not have a subsequent incident of either verbal or physical aggression.

Goal 3:  To increase awareness of parents of high school students that youth use of Club Drugs, especially Ecstasy, is a problem in our community by 10%

The Parent Awareness Campaign was not conducted and no SDFSCA grant funds were expended.  The Chippewa Valley Coalition for Youth and Families, the district’s Advisory Council, decided to focus on a campaign to educate the parents of middle school students about the danger of marijuana use and received a grant from the Macomb County Prevention Coalition to do so.

Goal 4:  To decrease incidents of verbal and physical aggression of student disputants subsequent to accessing Peer Mediation at Algonquin by 15%

No SDFSCA grant funds were used to support Algonquin’s Peer Mediation Program.  Algonquin intends to use the training curriculum and model of the Center for Peace Education next school year.

Process Indicators (Accomplishments toward goals or as result of activities)

· In addition to mediations, Seneca’s Peer Mediation Program was involved in school-wide efforts including announcements, posters, mock mediations to display the problem solving process, and the wearing of shirts identifying themselves as mediators intended to reinforce a general message about the importance of non-violent resolution of conflicts.
CHIPPEWA HILLS SCHOOL DISTRICT

FY 2003-2004

Summary

Chippewa Hills School District has received $22,250 to provide Second Step. The program served 1200 elementary school students.

Final Report

Goal 1: Decrease the disciplinary reports for violent and/or disrespectful acts in school or on busses by 5%

Fall implementation prohibits this from being determined at this time.

Goal 2: Decrease tobacco usage 5%

Implemented this fall, will know next year based upon data returned regarding incidences in the elementary buildings.

Process Indicators (Accomplishments toward goals or as result of activities)

· The elementary social workers/counselors were in Second Step.  The elementary (K-5) teachers were trained by these individuals during the spring and summer months.
· The canine searches at the Intermediate and High School occurred throughout the school year.
CLARKSTON COMMUNITY SCHOOL DISTRICT

FY 2003-2004

Summary

Clarkston Community School District received $24,430 to provide a school police liaison and T.E.A.M.  These programs were provided to 1,194 elementary school students, 1,905 middle school students, and 2,512 high school students.

Final Report

Goal 1: A decrease in violence related to behaviors by 15%

Incident rates dropped from 175 to 144 (18%).  At the secondary level the rate for boys 

dropped 25%.  There was also an improvement at the elementary buildings dropping from 80 incidents to 50 incidents (38%). Our most impressive drop in expulsions and was at the secondary level with boys (25% decline), elementary buildings dropping from 80 incidents to 50 incidents (38%), with an overall incident rate drop of from 175 to 144 (18%).  
Process Indicators (Accomplishments toward goals or as result of activities)

· The police liaison officer conducted class discussions/assemblies at the elementary schools that focused on school safety.  He stressed the importance of communication with adults in the school, including himself.  He also talked about responsibility and respect. 
· The new liaison officer attended T.E.A.M. training and reviewed all related materials.  
· Michigan Alcohol and Other Drugs School Survey for 2003 and 2004 results were reviewed.  A district team reviewed the results over the summer and has recommended we increase dramatically our services to students at Clarkston High School and at Renaissance High School.

Clawson City School District

FY 2003-2004

Summary

Clawson City School District received $5,918 to provide the Positive Action Program.  The program served 975 elementary students, 575 middle school students, and 475 high school students.

Final Report

Goal 1: To Decrease violence related incidents by 5%

There was a drop in violence related incidents with administrators at each building.
Process Indicators (Accomplishments toward goals or as result of activities)

· Love and Logic was expanded and will continue at all schools involved. Our middle school and one elementary principal are both trained “trainers” for that program.  
· Each building chose to implement the Positive Action program in a way that was conducive to what they were already working with.  At risk students were allowed to stay after school for help with homework, other misc. tasks, and just to work the Positive Action program.
Copper Country ISD

FY 2003-2004

Summary

Copper Country ISD received $94,247 to provide the Elementary Social Work Program.  The program served 6,000 elementary students, 1,700 middle school students, and 3,400 high school students.  District Safe and Drug Free Schools funds also provided prevention programs and services to 4,000 district parents.   
Final Report

Goal 1:  Reduction of violent attitudes and behaviors by 1%

A random sample of the participants in the Elementary School Social Work Program took the Student Survey on Attitudes Towards Violence Pre – Post Evaluation.  Results showed that 22 experienced a positive change, 3 had no change, and 8 had a negative change. 

Process Indicators (Accomplishments toward goals or as result of activities)

· Services are typically provided weekly and include individual sessions with the child, sessions with the parents, other family members, consultation with the child’s teacher, and other pertinent school staff.  There is also coordination with other involved agencies.
Crawford-AuSable Schools

FY 2003-2004

Summary

Crawford-AuSable Schools received $16,593 to provide Project Northland and GHS Cares.  The programs served 200 elementary students, 540 middle school students, and 600 high school students.  District Safe and Drug Free Schools funds also provided prevention programs and services to 25 district parents.   
Final Report

Goal 1:  To increase perceived harm in pursuing a violent attitude by 20%

Goal 2:  To increase perceived harm in ATOD use by 20%

A new coordinator was assigned to the grant.  Project Northland was not implemented.  Project Alert was decided on.  Evaluation will be coming in the coming year.

Crestwood School District

FY 2003-2004

Summary

Crestwood School District received $14,979 to provide Second Step and Project Alert.  The programs served 66 middle school students, and 110 high school students.  District Safe and Drug Free Schools funds also provided prevention programs and services to 20 district parents.   
Final Report

Goal 1:  Reduce aggressive behavior by increasing students' anger/impulse control and level of empathy for others by 15%

There was a decrease in suspensions by 6%.  In the middle school as a whole, there was only one violent incident reported this school year.  This is down from 4 the year before.  This 75% decrease demonstrates that although student's suspensions decreased slightly, the reasons they were suspended were not of a violent nature.
Goal 2:  To decrease student use of alcohol, marijuana and inhalants by increasing the perceived negative effect of these substances by 15%

Five students reported in the pre-survey that they had used marijuana and only 2 reported use in the post survey.  In both cases, this constitutes a 60% decrease for students reporting.

Process Indicators (Accomplishments toward goals or as result of activities)

· Approximately 66 students at-risk for drugs and violence were provided counseling to reduce these behaviors.   Of those 66 students, 27 were provided with risk-focused prevention programming.  Those students were connected to curriculum from Project Alert and Second Step. The remainder of students received group counseling or individual counseling to reduce their drug use or manage their anger.  
· In both Crestwood High School and Riverside Middle School there were a total of 18 students who through the Student Assistance Program were recommended for either outpatient, in-patient counseling or chemical dependency assessments.
Davison Community Schools

FY 2003-2004

Summary

Davison Community Schools received $21,562 to provide the Second Step curriculum and the Michigan Model program. The programs served 2,895 elementary students, 852 middle school students, 1,590 middle school students, and 137 high school students.  District Safe and Drug Free Schools funds also provided prevention programs and services to 137 district parents.   
Final Report

Goal 1:  To decrease incidents of verbal or physical aggression among students in grades
K-4 by 15%

According to behavior reports, physical or verbal aggressive behavior among students decreased from 97 in 2003 to 86 in 2004. 

Goal 2:  To increase assets for pro-social behavior at the elementary level by 30%

In joining the Genesee Intermediate School District‘s effort to develop a county-wide system of assessing student assets for violence prevention, the program found that data collection was delayed pending administration of a K-12 Survey tentatively scheduled for winter 2004-2005.
Goal 3:  To increase student attitudes that help prevent substance abuse by 10%

A follow-up CADY or closely aligned K-12 Assessment survey will be administered during winter 2004-2005, and will confirm progress made in the area of ATOD asset development among students in grades 5-12.  
Process Indicators (Accomplishments toward goals or as result of activities)

· A sample of 525 parents were surveyed as to their awareness of the “Second Step” program and asked if they were using the Second Step process in their home. The program received 206 completed surveys.  Almost half of the survey respondents indicated they used Second Step strategies with their children.
· According to qualitative data, comments from teachers include: “Second Step is a great program for the kids.  They seem to relate to it better than our Michigan Model routine,” and “Our new program provides common language so we reinforce the skills (problem solving) throughout the building.”
· Qualitative comments from parents include: “My child is very direct about talking things out at home,” and “I can’t believe how my child works things through.  Since we received the magnets (Second Step) we use the same talk at home.”

Dearborn City School District

FY 2003-2004

Summary

Dearborn City School District received $124,029 to provide Students Taking A New Direction (STAND) program.  The program served 5,040 elementary students, 4,060 middle school students, and 5,349 high school students.  District Safe and Drug Free Schools funds also provided prevention programs and services to 235 district parents.   

Final Report

Goal 1:  Reduce the number of suspensions among sixth and ninth grade students by 5%  as compared to 2003-2004.

This goal was measured using district suspension data.  There was a 9% increase in suspensions among sixth grade students.  There was an increase in building level enrollment, building level reconfiguration, and changes in how suspension data is recorded may have lead to the increase.  There was a 4% decrease in suspensions among ninth grade students.  Ninth grade suspensions went from 2285 suspensions in school year 2002-03 to 2206 suspensions in 2003-2004.  This was with an increase in building level enrollment of 303 students.  Suspensions for ATOD accounted for only .4 percent of the total suspensions district wide.  Suspensions for fighting accounted for only 9 percent of the total suspensions district wide.

Goal 2:  Reduce the number of students reporting they feel unsafe at school to 15% or

below, as measured in the Spring 2003 student survey 

District elementary schools that participated in the STAND program (8 schools) performed a district developed School Climate Survey.  One of the questions on the survey was “My school is a safe place.”  The results ranged from a 21% increase and a 40% decrease, with a median score of a 5% decrease in the number of students who feel unsafe at school.  Middle and High School students were also administered the Western Michigan Alcohol and Other Drugs survey.  A survey item asked, “How often do you feel unsafe when you are at school?”  The results from this item indicated about 22% of our students some times experience the feeling of being unsafe in school.
Process Indicators (Accomplishments toward goals or as result of activities)

· This was the first time a pre-test and post-test was given.  The middle and high school students were surveyed by the Michigan AOD survey.

· Two district elementary buildings joined the STAND program in 2003-2004.

Decatur Public Schools

FY 2003-2004

Summary

Decatur Public Schools received $9,785 to provide Project ALERT, Let Each One Teach One Program, and Pretty Lake Adventure Center Leadership/Teamwork Camp.  The program served 471 elementary students, 269 middle school students, and 306 high school students.  District Safe and Drug Free Schools funds also provided prevention programs and services to 50 district parents.
Final Report

Goal 1:  Increase perceived harm in ATOD use and manufacturing of them by 20%
Ninety sixth-grade students who participated in Project Alert showed a 25% positive increase in their attitude of perceived risk in the use of cigarettes and marijuana.  The same group showed a 5% increase in their attitude of perceived risk in the use of alcohol.  Ninety fifth-grade students participated in ATOD programming through the 2003-2004 school year.  Before programming began, 85% of the fifth grade students thought ATOD use (cigarettes, marijuana and alcohol) posed a great risk.  After programming, an additional 5% of the students thought ATOD use (cigarettes, marijuana and alcohol) posed a great risk.
Goal 2:  Increase peer acceptance and leadership by 20%

The pretest on attitudes of the students towards violence revealed that out of eighty students, 20% of them thought it was “ok to use violence to solve problems” and that it was “ok to hit someone who hits you first”.  This shows a positive change of 5% attitude towards violence.

Process Indicators (Accomplishments toward goals or as result of activities)

· The program provided workbooks for 180 fifth and sixth grade students.

· Eighty eighth-grade students participated in a nine-week Life Management Course, and Pretty Lake Adventure Camp.

· The program emphasized leadership, tolerance, diversity, violence prevention, conflict resolution, and academic and career development.

Detroit City School District

FY 2003-2004

Summary

Detroit City School District received $2,758,018 to provide the research-based Second Step program.  The program served 15,000 elementary students, 12,500 middle school students, and 3,500 high school students in 154 district school buildings.  District Safe and Drug Free Schools funds also provided prevention programs and services to over 6000 district parents.

Final Report

Goal 1:  Increase the expression of constructive and pro-social attitudes by

25% among 3-9th grade student participants.

In general, elementary school youth (grades 4-5) participating in programming did demonstrate improved pro-social and collaborative attitudes following program implementation (F(1, 447) = 72.89, p < .01), but programming effects did not occur for youth in grade 3 (F (1, 487) = 28.65, ns) and grade 6 (F (1, 228) = 17.24, ns). In this sample, elementary school females demonstrated significantly improved pro-social and collaborative attitudes (F (1, 561) = 67.82, p <.01). While males did demonstrate improved attitudes following program implementation, the change was not statistically significant.
Goal 2:  Decrease the expression of destructive (violent) behavior by 10% among 3-9th grade participants as measured by student code of conduct/student disciplinary records.

Elementary school youth demonstrated the most significant decline in violent behaviors (24.3%), while middle school students reported the lowest (11.8%) decline in student code of conduct referrals. The project goal also was met with 9th grade youth, with a reported 14.6% decline in destructive behaviors following program implementation.  Overall, there was a 16.9% reduction in student code of conduct infractions by youth who participated in the Second Step program.

Process Indicators (Accomplishments toward goals or as result of activities)

· A comparison of post-program data of participating and non-participating youth did yield significant results.  Youth (grades 7-8) engaged in Second Step demonstrated more sophisticated problem solving skills than youth not exposed to Second Step and more constructive attitudes toward conflict resolution.

· Youth enrolled in schools participating in the Second Step: Violence Prevention program for two or more consecutive years, demonstrated the greatest improvement in pro-social attitudes.

· Completed surveys were collected twice during the programming year, with most collected during October 2003 and May 2004.  A random sample of elementary, middle, and high schools were selected, representing 600 3rd graders, 700 4-6th graders, and 1000 7-9th graders from 25 schools.
Dowagiac Union School District

FY 2003-2004

Summary

Dowagiac Union School District received $18,659 to provide the PATHS Curriculum.  The program served 1,200 elementary students, 600 middle school students, and 700 high school students.  District Safe and Drug Free Schools funds also provided prevention programs and services to 350 district parents.   
Final Report

Goal 1:  There will be a decrease in violent behaviors, especially bullying as measured by yearly CADY survey by 20%

Overall the percentage of students witnessing bullying at school decreased from 92% to 91% from 2003 to 2004. Witnessing violent behaviors decreased from 89% to 87%, the use of violent behaviors increased from 50% to 60%.  Overall, bullying decreased from 57% to 54%. 

Process Indicators (Accomplishments toward goals or as result of activities)

· Statistics are results of the CADY survey administered to youth at grades 11, 9 and 7.

· Student suspensions in Union High decreased 26% from 2002-2003.  Central Middle School decreased .01%, and Pat Ham Middle School decreased 22%. 

· Negative school climate had an overall decrease of 13% to 11% 

EAST CHINA TOWNSHIP SCHOOL DISTRICT

FY 2003-2004

Summary

East China Township School district has received $24,609 to provide the Get Real About Violence program. This program served 2,343 elementary school students, 1,359 middle school students, and 1,947 high school students.  District Safe and Drug Free Schools funds also provided prevention programs and services to 500 district parents.   
Final Report

Goal 1: The goal is to improve student attitude toward bullying, hurtful teasing, and harassment by 10%

Teachers and staff volunteering to pilot the program experienced an increase between 10%-15% in student sensitivities and awareness regarding the negative effects of teasing and bullying.

Process Indicators (Accomplishments toward goals or as result of activities)

· The Spring 2004 graduate survey indicated that 95% of the exiting seniors viewed their high school as having a safe learning environment.
· The elementary classrooms integrating the program lessons and strategies reported 5% less disciplinary “office” referrals than the control classrooms not implementing these strategies.
Eastern Upper Peninsula ISD

FY 2003-2004

Summary

Eastern Upper Peninsula ISD received $63,064 to provide Changing Lives, Character Counts, and Michigan Model.  The programs served 3,519 elementary students, 1,849 middle school students, and 2,397 high school students.  District Safe and Drug Free Schools funds also provided prevention programs and services to 100 district parents.   
Final Report

“We have not received the results from our contracted evaluation company, Katsuyama Research Associates, Inc.  Due to the delay in their evaluation results, we looked at two other areas to determine if the programs were in fact meeting our goals” 
Goal 1:  Decrease the number of middle school and high school students reporting alcohol usage in the past 30 days by 5%

Goal 2:  Less violent acts in school resulting in fewer suspensions/expulsions around violence related issues by 5%

Process Indicators (Accomplishments toward goals or as result of activities)

Eaton ISD

FY 2003-2004

Summary

Eaton ISD received $254,169 to provide Michigan Model, PALS, Asset Development, Nonviolent Crises Prevention, and the Family School Connection.  The program served 23,126 elementary students, 14,555 middle school students, and 18,017 high school students.  District Safe and Drug Free Schools funds also provided prevention programs and services to 2,732 district parents.   
Final Report

Goal 1:  To see an increase in desirable attitudes toward conflict resolution at grade levels by 5%

The performance measure of 5% decrease in violent attitudes was met for 2 of 14 (14%) schools/grades in the evaluation sample. For the other 12 schools/grades that participated in the evaluation sample, violent attitudes increased between 1 to 13 percentage points.

· Percentage of survey items that showed a decrease in attitudes toward violence:

· Bath School District – 5th grade 0%, 7th grade 25%, 9th grade 38%

· Mason School District – 5th grade 13%, 7th grade 12%, 9th grade 38%

· Michigan Leadership Academy – 5th grade 13%, 7th grade 13%

· Okemos School District – 5th grade 88%, 7th grade 37%, 9th grade 38%

· Potterville School District – 5th grade 38%, 7th grade 13%, 9th grade 50%

· Percentage of attitudes favoring violence:  

· Bath School District – 5th grade 96%, 7th grade 25%, 9th grade 9%

· Mason School District – 5th grade 10%, 7th grade 91%, 9th grade 2%

· Michigan Leadership Academy – 5th grade 19%, 7th grade 24%

· Okemos School District – 5th grade 43%, 9th grade 58%

· Potterville School District – 5th grade 5.0%, 7th grade 30.1%, 9th grade 8.5%

Goal 2:  To increase desirable attitudes toward abstinence from substance use at middle and high school grade levels by 5%

The performance measure of 5% increase in anti-drug use attitudes was met for 4 of 14 (29%) schools/grades in the evaluation sample. For the other schools/grades, decreased ranged from 4 to 38 percentage points.

Process Indicators (Accomplishments toward goals or as result of activities)

· Negative pre/post test results may be attributable to the low degree of implementation fidelity of prevention programming for many school districts.  School districts with higher implementation fidelity observed better outcomes.  Increased attention will be paid to implementation training and improving implementation fidelity in the 2004-2005 school year.
Elkton-Pigeon-Bay Port Laker Schools

FY 2003-2004

Summary

Elkton-Pigeon-Bay Port Laker Schools received $9012 to provide the Strengthening Families Program.  The program served 450 elementary students, 270 middle school students, and 400 high school students.  District Safe and Drug Free Schools funds also provided prevention programs and services to 500 district parents.   
Final Report

Goal 1:  Increase parents’ education/involvement to help children make successful life decisions by 20%

It was difficult to measure as the survey administered was different than the one in the previous year in order to compare results.  A better picture should be obtained at the next time the survey is given.  Overall, the district sample of grades 3-12 students surveyed, showed that 53% believe that there is sometimes no choice but to fight, while 51% state it is unlikely they will calm down and relax when angry or upset.

Process Indicators (Accomplishments toward goals or as result of activities)

· Parenting brochures were given in the spring

· A pre and post test will be given to family participants to see if they have gained from the presentation.

· The family night serviced a handful of parents because a great deal of the families chose not to participate.

Evart Public Schools

FY 2003-2004

Summary

Evart Public Schools received $10,065 to provide the research-based Michigan Model and Responsibility Thinking Process prevention programs.  The programs served 193 elementary students, 147 middle school students, and 178 high school students.  District Safe and Drug Free Schools funds also provided prevention programs and services to 69 district parents.  
Final Report

Goal 1: Decrease in the number of violent behaviors in all buildings by 10%

Suspensions in Evart High School have declined 21 %.  Suspensions for disrespect toward staff members have declined 38.5 %.  Students suspended for fighting has dropped 23 %. There has also been a 38.3 % decline in students suspended for tobacco, drug and alcohol violations.  Evart Middle School reports a decline in suspensions of 24.2 %, with a decline in violent behavior (i.e. fighting) of 19 %.  Evart Elementary School reported a decline in overall suspensions of 8.9% and a 15.3 % decline in violent behavior (i.e. fighting).

Process Indicators (Accomplishments toward goals or as result of activities)

· RTP gives students the choice of staying in class and following school rules or going to a Responsible Thinking classroom (RTC), where they stay until they decide that they want to return and follow the rules.  A student must work with the RTC teacher to develop a plan for their return to their general classroom.

· Evart High School, Evart Middle School, and Evart Elementary have all been certified as RTP schools.  

FARMINGTON PUBLIC SCHOOLS

FY 2003-2004

Summary

Farmington Public Schools received $45,343 to provide the Bully Proofing Your Schools program.  The program served 5,022 elementary students, 2,877 middle school students, and 3,658 high school students. 
Final Report

Goal 1: To reduce the number of students who have been bullied multiple times at EMS by 5% 

Post data survey results were as follows: Among the 567 6th –8th graders at East Middle School, there was a 60% reduction in the number of students who now state that they have “been bullied by others, on multiple occasions.”  Additionally, there was also a 125% reduction in students who repeated statements about others, multiple times, that were not true.  Further, 25% of students who have participated in this anti-bullying program now have used learning strategies to combat bullying.
Process Indicators (Accomplishments toward goals or as result of activities)

· Educational forums and videos continue to be designed, addressing issues that relate to the mission of the Coalition, through community wide action planning.
FERNDALE PUBLIC SCHOOLS

FY 2003-2004

Summary

Ferndale Public Schools has received $27,125 to provide the Bully-Proofing Your School program. The programs were provided to 600 middle school students, and 25 high school students.  District Safe and Drug Free Schools funds also provided prevention programs and services to 25 district parents.   
Final Report

Goal 1: Decrease in violent-related behavior by 10%

Pre-intervention surveys recorded students seeing bullying type behaviors four to five times a week in the building.  Post-intervention surveys show a reduction of those behaviors being seen only one to three times a week.  Students also remarked they were very comfortable in their classrooms, and felt the overall environment of the building had changed to a more positive one.
Process Indicators (Accomplishments toward goals or as result of activities)

· Survey results indicate that nearly 70% of participating staff felt that the program was “good or excellent” and strongly agreed that program goals should be continued into the following school year.
· Building wide staff in-services were conducted on Bully-Proofing Your School at the middle school in the beginning of the school year.
· The Behavior Team comprised of volunteer staff, parents and administrators, designed lessons and activities based on the Bully-Proofing Your School Program and book-based guide.
Flint City School District

FY 2003-2004

Summary

Flint City School District received $379,735 to provide Primary Mental Health Project, Second Step, Let Each One Teach One Mentor Program, Michigan Model, and Strengthening Families.  The programs served 1,162 elementary students, 985 middle school students, and 229 high school students.  District Safe and Drug Free Schools funds also provided prevention programs and services to 142 district parents.   
Final Report

Goal 1: Decrease violent behavior by 2% among elementary, middle and high school students, parents, grandparents and caregivers as measured by pre/posts tests, teacher evaluations and disciplinary reports by June 2004. 

Anderson elementary school met their goal to decrease verbal dispute by 5%.  Bryant elementary school students attained their goal to reduce Black male suspensions by 10% and improve 6th grade social behavior.  Carpenter Road elementary students met their goal to reduce suspensions by 10%.  Also, Freeman elementary students reached their goal to reduce suspensions by 5%.

Johnson AAA middle school students decreased referrals and suspensions.  McKinley middle school students reached their goal to reduce suspensions by 4%, and increased positive choices regarding problem-solving.  Southwestern Academy middle school students reduced referrals by 5% and increased positive behavior.  Whittier middle school students attained their goal to reduce violent and disruptive behavior, and to reduce suspensions by 5%.

Central high school students reached their goal to decrease disruption by 10%, and to increased attendance by 5%.  Schools of Choice high school students attained their goal to reduce referrals for disruptive behavior by 10%.

Goal 2:  Decrease the use of ATOD by increasing the harm in ATOD use and increase the academic skills, positive behaviors, communication skills and self efficacy by 3% among elementary, middle and high school students, teachers, parents, grandparents and caregivers as measured by pre/post surveys by June, 2004.

Scott elementary students reached their goal to reduce absenteeism by 2.5%.

Process Indicators (Accomplishments toward goals or as result of activities)

· Longfellow elementary students met their goal to improve attendance by 10% and improve academic scores. 

Flushing Community Schools

FY 2003-2004

No information in application, but there is a final report submitted.
Summary

Flushing Community Schools received $ to provide.  The program served 2,279 elementary students.

Final Report

Goal 1: to reduce acts of verbal and physical aggression by 5% among our K-6 population

Three out of the four elementary schools did show declines in acts of physical aggression from the beginning of year to the end of the year.  Also, all four elementary schools showed declines in acts of verbal aggression from the beginning of year to the end of the year.

Process Indicators (Accomplishments toward goals or as result of activities)

· The program was evaluated using a pre/post test instrument designed by Dr. Jim O’Neill and an evaluation of each building’s student disciplinary report.

· Teachers reported strong interest in the program.  

· Comparative data will not be available until the end of the 2004-05 school year

FRANKFORT-ELBERTA AREA SCHOOLS

FY 2003-2004

Summary

Frankfort-Elberta Area Schools has received $3,035 to provide the Peace Makers program.  The prevention program served 324 elementary students.  District Safe and Drug Free Schools funds also provided prevention programs and services to 324 district parents. 
Final Report

Goal 1: Decrease violent/aggressive behavior problems at the conclusion of the year by 5%

Peace Makers filed 62 reports from the playground during the 2003-2004 school year.  The change from past years is 98% fewer incidences were reported to the principal.   

Process Indicators (Accomplishments toward goals or as result of activities)

· Students were given a pre and post evaluation to determine their eligibility to serve as a “peace maker”.  All 15 students who served as Peace Makers displayed a great understanding of the material and grasped the techniques to be used after the five-week training.

· School discipline reports were used to compare rates and number of incidences participating students were involved in during years previous to the installation of this curriculum to one year after the 2003-2004 program was implemented.

· According to the final report few behavioral problems were reported to the principal, indicating that many of the conflicts were handled through the youth mediators on the playground before the escaladed any further.

· Through out the program youth, parents, teachers, counselors other school staff and community members were asked to evaluate the program and its effectiveness.  Verbal verification indicates that the program was a success.  

Genesee ISD

FY 2003-2004

Summary

Genesee ISD received $416,893 to provide Michigan Model, the Nurturing Program, the Primary Mental Health Project, and the Aggressors, Victims, and Bystanders program.  The program served 34,752 elementary students, 12,500 middle school students, and 18,283 high school students.  District Safe and Drug Free Schools funds also provided prevention programs and services to 2,000 district parents.   
Final Report

Goal 1:  Increase the number of students stating that Alcohol Tobacco and Other Drugs can cause harm to themselves their family and their community by 15% by using the Michigan Model curriculum.

The CADY survey asked respondents about their use of alcohol, cigarettes, marijuana, inhalants, nonprescription drugs and illegal drug use.  The Genesee County data showed a greater than 10% decrease in each area of drug use from 2002 to 2004.  The 2004 Shiawassee County rates of usage were lower than the 2004 Genesee County usage rates.  The exceptions were inhalant usage and illegal drug use.  In these two areas the usage rates were equal.  The usage rates for alcohol, cigarettes, and marijuana in both counties were lower than the state averages that were reported for the Michigan 2003 Youth Risk Behavior Survey.  The rate of inhalant usage for both counties was very close to the state level of inhalant use.  Alcohol, cigarettes and marijuana had the greatest usage rates of the substances listed. Substance use rates tended to increase as students moved from seventh to eleventh grade.  This demonstrates the need to reinforce prevention and intervention efforts as student’s progress from grade to grade.

Goal 2:  Increase K-12 students' beliefs that violence can cause harm to oneself their families and community by 10% by providing the following programs:  Aggressors, Victims, and Bystanders: Thinking and Acting to Prevent Violence, Michigan Model for Comprehensive School Health Education, and Primary Mental Health Project.

Genesee County students showed an 11% reduction in the use of violent behavior, 6% reduction in bullying, and a 42% reduction in witnessing bullying.   Shiawassee counties reveal that a large percentage of students who are either witnessing or participating in bullying or violence.  Slightly more students in Genesee County reported that they engaged in bullying, but slightly more students in Shiawassee reported that they had witnessed acts of bullying.  A much higher percentage of Shiawassee students reported that they had witnessed violent behavior compared to the responses from Genesee County.  
Goal 3:  Reduce violent encounters between parents and children participating in the Nurturing/Parenting Program upon conclusion of the 13-week program by 10%.
The AAPI is the research based evaluation instrument used by GISD staff to evaluate participant progress.  

Teen parents and adult participants have indicated significant change through the AAPI assessment that they understand the concept and importance of nurturing, using non-threatening discipline techniques with their children and establishing more positive relationships with their family.

Process Indicators (Accomplishments toward goals or as result of activities)

· The Community Asset Development for Youth (CADY) survey was the primary tool for measuring change in attitudes and behaviors regarding alcohol, tobacco and other drugs.  

· During 03-04, 660 parents completed one or more of the Parenting series. The AAPI is the research based evaluation instrument used by GISD staff to evaluate participant progress.

· Each participating school district is encouraged to post a 6, 12 or 16-week class for parents. During 03-04, 660 parents completed one or more of the Parenting series. 

· The AAPI is the research based evaluation instrument used by GISD staff to evaluate participant progress.

· The Healthy Beginnings newsletters created by Bridge Communications were purchased and distributed to 35,000 parents. 

· Supplementing the Michigan Model training and classroom implementation within the local school districts, the Genesee, Lapeer, and Shiawassee consortium has provided training and technical assistance for school personnel in the following areas: Threat Assessment, Bully Prevention , Anger Management, Computer Internet Safety for Students and Parents, Mental Illness Awareness, Project TAP, Conflict Resolution, The Explosive Child, Drug Recognition Seminar for Administrators, Crisis Planning, and Living, Learning and the Brain Conference.

Grand Blanc Community Schools

FY 2003-2004

Summary

Grand Blanc Community Schools received $24,017 to provide the DARE Program.  The program served 533 elementary students, 567 middle school students, and 1,006 high school students.

Final Report

Goal 1:  Increased perceived harm in ATOD use by 5%

Yearly ATOD testing of 8th, 10th, and 12th grade students show a reduction of substance abuse over the past seven testing years.  The purpose of the project is to collect data from 8th, 10th, and 12th grade students regarding their attitudes toward and usage of alcohol, tobacco and various drugs use since 1995, safety and violence issues.

Goal 2:  Stabilization - Through weekly random drug testing, no high school athlete will test positive to illicit drug or alcohol use.

During the 2003-04 school year, 230 athletes were randomly tested on a weekly basis. Of those tested, 0 tested positive.  To confirm athletes are less involved in substance abuse, the ATOD Survey from Western Michigan University is administered yearly to 8th, 10th, and 12th grade students.  Results are returned in three groups:  (1) entire student population at each grade; (2) 10th and 12th grade students that have not participated in interscholastic athletes; and (3) students participating in interscholastic athletes.  Students respond to questions of substance use by lifetime, past thirty days, and daily.  Substances tested include marijuana, alcohol, cigarettes, and illicit drug use.
Goal 3:  D.A.R.E. Program

Overall, the D.A.R.E. post responses did not improve significantly over the pre survey responses.  Although not statistically significant, some responses actually decreased.  In other areas of the post test survey, “since participating in D.A.R.E.,” students respected teachers and other staff more (79%), felt school was safer (75%) and wanted to participate in more school activities or clubs (65%). Other skills taught in D.A.R.E., such as handling stressful situations appropriately and the ability to resolve a disagreement without violence, received a resounding “yes” when students were asked, when asked, “were you successful when…” Overall, one could conclude that D.A.R.E. programming made short term favorable impressions on students.  It is obvious that follow-up studies to determine long term benefits needs to occur to warrant continued financial/personnel support.

Process Indicators (Accomplishments toward goals or as result of activities)

· The Michigan Alcohol and Other Drugs School Survey (MAOD) has been conducted for the past eight years in the Grand Blanc School District.  

· Random drug testing of high school athletes began with the beginning of the 1998-99 school year.  The program has met every legal challenge to date and has been strongly supported by high school athletes, parents and the Board of Education.

Grand Rapids Public Schools

FY 2003-2004

Summary

Grand Rapids Public Schools received $282,956 to provide Michigan Model, Lesson One, Yo Puedo, Student Responsibility, Girl Talk, Student Assistance Program, Kids In Crisis, Parent Training and Education, and the Safe and Orderly Environment Committee.  These programs served 15,000 elementary students, 3,000 middle school students, and 800 high school students.  District Safe and Drug Free Schools funds also provided prevention programs and services to 300 district parents.   
Final Report

Goal 1:  A 5% decrease in the number of Yo Puedo students expelled or long-term suspended for violent or aggressive acts.

Ninety-three 7th-11th grade students consistently participated in Yo Puedo.  Review of students disciplinary records show 18 students were actually expelled or long-termed during 2003-04.  That is a decrease of 5 students from 2002-03.  This represents a 5.1% decrease from 2002-03.
Goal 2:  A 5% decrease in out-of-school suspension for aggressive behavior at Riverside, Northeast, and Iroquois Middle.

Northeast - There were 47 out-of-school suspensions for aggressive behavior in 2003-04.  During 2002-03, there were 59, for a 20% decrease.

Riverside - There were 42 out-of-school suspensions for aggressive behavior in 2003-04.  During 2002-03, there were 63, for a 33% decrease.

Iroquois - There were 82 out-of-school suspensions for aggressive behavior in 2003-04.  During 2002-03, there were 90, for a .08% decrease.
Goal 3: Decrease by 5% repeated offenses of aggressive behavior that result in out-of-school suspensions for students in grades 6 thru 8.

Riverside - During 2003-04, there were 23 students who were suspended more than once for aggressive behavior.  During 2002-03, there were 28, for a 17% decrease.

Westwood - During 2003-04, 26 students were suspended more than once for aggressive behavior.  During 2002-03, there were 28, for a 7% decrease.

Iroquois - During 2003-04, there were 46 students suspended more than once for aggressive behavior.  During 2002-03, there were 48, for a 4% decrease.

Northeast - During 2003-04, there were 33 students suspended more than once for aggressive behavior.  During 2002-03, there were 31, for a 6% increase.
Goal 4:  To increase the number of students in grades 7 - 9 who perceive marijuana use as harmful by 10%

There were 2,200 students given a pre-survey in 2003-04, of which 1,580 indicated marijuana was harmful.  There was a post-survey given in 2003-04 to 2,050 students, of which 1,794 indicated marijuana was harmful.
Goal 5:  To show an improvement of 15%, the number of parents who say their children are still experiencing anger problems in grades K-8 at Health Advocacy schools.

Four hundred parents participated in a survey at 22 schools in 2003-04.  One hundred five indicated their children still were struggling with anger issues.  Three hundred fifty parents were surveyed in 2002-03, of which 136 indicated their children were experiencing anger programs, a 23% improvement.
Gratiot- Isabella RESD

FY 2003-2004

Summary

Gratiot-Isabella RESD received $138,327 to provide Crisis Prevention Institute's Nonviolent Crisis Intervention Training.  The program served 1,395 elementary students, 2,342 middle school students, and 1,058 high school students.

Final Report

Increase in confidence level of school personnel in handling verbally/physically escalating students by 15%

The pre/post confidence results showed more than a 15% improvement in confidence levels:

Effectively recognize behavior levels of an individual in a crisis development situation.

       Pre-test: 47% said Very or Completely
Post-test: 97% said Very or Completely

Defuse a verbally escalating student.

       Pre-test: 43% said Very or Completely
Post-test: 92% said Very or Completely

Use nonverbal techniques to manage a crisis situation with a student.

Pre-test: 33% said Very or Completely
Post-test: 92% said Very or Completely

Manage your own fear in a crisis situation with a student.

Pre-test: 65% said Very or Completely
Post-test: 95% said Very or Completely

Manage your own anger in a crisis situation with a student.

Pre-test: 63% said Very or Completely
Post-test: 94% said Very or Completely

Stay calm while talking with a student that is in a crisis (verbally escalating).

       Pre-test: 19% said Very or Completely
Post-test: 89% said Very or Completely

Improve school climate indicators among middle and high school students by 5%

There has been an average increase greater than 5% in the Safety category from 2002/03 to 2003/04 and more than a 5% increase from the most recent year to the first year of the survey.  This was also true of the Successful Living category with approximately a 7% increase from the previous year and an average 11% increase since the first year.

Ithaca Public Schools:

Goal: Decrease discipline incidents related to respect by middle and high school students by 10%.

Ithaca has been using CHARACTER COUNTS but it was expanded to grades 7-12 during the 2003-04 school year. Also, the new Michigan Model character education modules were implemented in middle and high schools. Character education has been integrated across the K-12 curriculum.

Data gathered on discipline referrals showed that discipline referrals declined from 350 in 2002-03 to 315 in 2003-04. This was a 10% reduction in discipline referrals. 

Evaluation efforts will continue to include discipline data. Other evaluation needs to be utilized. The school climate survey has not been done recently in Ithaca and this would be a good tool to use. There is also an evaluation tool used for CC. This will be explored as well.
Beal City Public Schools:  

Goal: Decrease the number of discipline referrals for middle and high school students by 5%.

Beal City schools have been using the CHARACTER COUNTS program with K-12 and the POWER model of decision making with the students who participate in the Natural Helpers program.  

School discipline data supports the attainment of their goal as do the results of their school climate surveys. Discipline referrals decline from the previous year, 283 to 209, a 26% decrease. Also their school climate data shows a positive gain in the mean scores of several categories. The most dramatic increase was for the categories of Safety/Structure and Successful Living at the 7th grade (8th did not participate). The means increased from 3.20 in 2001-2002 to 3.58 in the Safety category which asks students how peers treat each other, how staff treat students, does the school feel safe and caring, how rules are enforced and others. The other category that showed dramatic improvement was Successful Living, which asks students if they observe others actually using the skills associated with good character and respect. These scores changed from 3.27 in 2002-02 to 3.52 during the 2003-04 school year. 

Ashley Community Schools

Goal: Decrease the number of fights among 7-12th grade students by 10%.

Ashley schools have been using the CHARACTER COUNTS program K-7. The guidance counselor and the use of a mentoring program introduced the program in the Focus 8 class during this school year along with conflict resolution intervention for at-risk students. They had planned to implement the new Michigan Model character education modules but did not send anyone to training.  However, they did experience a decrease in fights (by 18%) and suspensions were also down 38%. 

In addition, the school climate results for the 2003-2004 school year showed a positive increase in the category of Safety and Structure for 7th and 8th grade. The mean scores for 7th grade in this category for the years were 3.66 (03-04) and 2.93 (98-99). For the 8th grade they were 3.13 (03-04) and 3.06 (98-99). 

Gladwin Community Schools 

Goal: Increase students’ negative attitudes towards use of alcohol, tobacco, and other drugs by 5% among 3rd – 5th grade students.

Gladwin has been using the Gladwin STARS After-School Program for the last few years. The program consists of drug and alcohol prevention using Project Drug Free: Reach for the Stars and Life Skills Training Program along with age appropriate recreation activities. Pre/post tests were conducted with the students. One ongoing problem is that student attendance is not consistent and therefore, the pre/post numbers are very different (in terms of how many took the pre/post).  Of the students who did complete the pre/post tests, the majority responded with the most correct answer. For example, one question asks students “How likely are you to refuse when someone offers you a cigarette?” The pre-test results had 59 kids answer the question with 45 indicating an answer of “very likely.” At post-test for the same question, 36 answered the question with 26 indicating “very likely.”  The lack of consistent participants makes it difficult to fully understand the impact of the program. It can be said that of those who attend, the majority do have negative attitudes towards use and believe they have the skills to resist.

Evaluation is a concern for this program and some other evaluation needs to be designed.

Alma Public Schools

Goal: Decrease incidences of bullying behavior among middle school students by 5 %.

Alma schools used a bullying prevention program based upon the research of the Olweus program (Changing Lives). The Changing Lives program was taught daily to students in grades 5-8.  Several staff members also participated in Bully Proofing Your School training and implemented this in grades 5 and 6. The Student Resource Officer was also actively involved in talking with students about harassment and in investigating complaints brought to her. In addition, a parent meeting was held in conjunction with the PTO to discuss bullying concerns and the school’s policy regarding this.

They did not meet there goal. In fact, referrals for bullying behaviors increased from 26 to 48. It was felt that this was actually due to the increased awareness being conducted through curriculum, the parent meeting and through the Student Resource Officer. Students seemed to have a better understanding of what to report and acted on it. They would like to continue with the program to see if a second year will make the difference. They have additional program components planned to address the issue.

Alma usually participates in the school climate survey but declined to conduct it for the 2003-04 school year. This will part of their evaluation for the next school year. In addition, there will need to be some way of measuring the changes in students that participate in the group sessions. This could include the number of discipline referrals experienced by these students before and after the group sessions.

Renaissance PSA

Goal:  Increase the level of positive character behaviors exhibited by students by 10%. 

Renaissance PSA is a small K-6 charter school with few substance or violence problems. During the 2003-04 school year, the PTO provided a bullying program, with students and parents attending. The staff have been working on school safety, getting their Building Emergency Response Team trained.

School climate data was collected for 5th and 6th grade with the most dramatic positive changes at the 5th grade. The biggest changes were in Safety, Belonging and Successful Living. There was a dramatic improvement in school climate indicators for these categories. See following table.

	Grade/Year
	Safety
	Belonging
	Independence
	Relationships
	Successful

	5th  – 03-04
	3.68
	3.62
	3.68
	3.73
	3.25

	5th  – 99-00
	2.85
	2.10
	3.35
	3.31
	2.96


Fulton Schools

Goal: To increase positive attitudes/successes toward school in identified at-risk students by 50%.

An academic hour program was continued for this school year.  Staff identified 19 students who were at greatest risk of school failure. The criteria used included grades, number of missing assignments, attendance at school, behavior in class and amongst classmates, and involvement of parents in child’s academics. At the conclusion of the school year, of the 19 identified students, nine made significant progress in their grades, percentage of assignments turned in, behavior in school, relationships with peers and overall success in school. They represent 47% who improved in attitude and success at school. Of the remaining ten students, five have been identified for retention in the 7th grade for the following year. 

These categories illustrate that students perceive other students as being more respectful, feeling that relationships are more positive, and using skills that show they know how to handle conflict, anger, etc. The following table illustrates the changes for 7th and 8th grade across two academic years.

	Grade/Year
	Safety
	Belonging
	Independence
	Relationships
	Successful

	7th – 03-04
	3.56
	3.69
	3.71
	3.70
	3.54

	7th – 02-03
	3.36
	3.24
	3.31
	3.31
	3.30

	8th – 03-04
	3.55
	3.48
	3.49
	3.45
	3.45

	8th – 02-03
	3.47
	3.26
	3.31
	3.21
	3.14


Evaluation of this program will continue to include the data collection of the students participating in the program, school climate data on the school as a whole and some type of assessment of the new component which will include a stronger parental component of identified at-risk students.

Breckenridge Community Schools

Goal:  To decrease the number of discipline referrals from fights and threats among middle school youth by 5%. 

No data submitted.

Harrison Community Schools

Goal: Decrease student discipline referrals by 10%.

The programs that were to be utilized by Harrison included an expansion of the Responsible thinking Process into the middle school with training for staff and Nonviolent Crisis Intervention training for the transportation staff. This was in response to behavior issues on the buses. The RTP training did not occur at the middle school but the training for the bus drivers did occur.  The Nonviolent Crisis Intervention training for the bus drivers did occur and was extremely positive and staff did increase their confidence level more than 10%. . Unfortunately, no system was created to gather data regarding bus behavioral incidents.

A special session for seniors was conducted on Sexual Harassment. However, since this was done at the end of the year, there would be no discernable impact on behavior that could be measured.

Current building level data indicates that violent behavior is still an issue for Harrison schools but there was not comparative data. During the 2003-2004 school year the number of school disciplinary actions regarding violence (fights, assaults, pushing, etc) was 185, 151, and 54 for the elementary, middle, and high schools, respectively. The number of violence related suspensions (out of school) were 88, 120, and 66 for the elementary, middle and high schools, respectively.  

Harrison has been undergoing severe financial cuts with the closing of an elementary at the end of the 2003-04 school year, a cut of para-pros and other staff last year, and having to restructure the district for the 2004-05 school year due to academic problems.  There will also be a new district contact that will be in charge of the SDFS programs. A consultation is planned with me to meet with the new coordinator and their SDFS committee to begin to really assess their student needs.

Farwell Area Schools

Goal: Increase confidence of staff in responding to school emergencies by 25%. 

Farwell has been working on school safety as a primary need. They have building teams established and have worked with their building level staff on what they would need to do in the event of an emergency. Farwell did plan a session on Nonviolent Crisis Intervention with their bus staff but a mix up in the location of the workshop severely hampered the time that was devoted to this session. 

Farwell has had almost a complete turnover in Administration since last year. They have a new Superintendent, a new high school principal, a new high school assistant principal, a new middle school assistant principal, and a new elementary principal. This presents an opportunity to begin again with this district. The coordinator has already met with the superintendent and will be meeting with his administrative team to begin to determine the prevention needs of the district.

Clare Public Schools

Goal:  1). Increase school staff’s ability to respond to school safety incidents by 25%.

Clare utilized Nonviolent Crisis Intervention staff training and bullying prevention in the classroom to address the goal. Through the Nonviolent Crisis Intervention training, building emergency response team training and other school safety efforts, the staff did increase their ability to respond to school emergencies. 

One measure of this is the change in school climate indicators.  These changes are most dramatic at the 5th and 8th grade levels, in all categories. The Safety category and the Successful category are most telling of the school climate because they deal with how students and staff treat each other and the interpersonal skills used by students and staff. The following table illustrates this change (these are mean scores for the number who took the survey. A mean of 5 would be the most positive). 

	Grade/Year
	Safety
	Belonging
	Self-Worth
	Independence
	Relationships
	Successful Living

	5th – 03/04
	4.15
	4.20
	4.08
	4.13
	4.01
	4.06

	5th – 00/01
	3.80
	3.98
	3.74
	3.91
	3.71
	3.63

	8th – 03/04
	3.75
	3.75
	3.62
	3.57
	3.65
	3.58

	8th – 00/01
	3.56
	3.48
	3.25
	3.38
	3.27
	3.45


Other data indicates there was a reduction from the previous year in the number of discipline and violent incident referrals at the middle school from 604 to 545.  

St. Louis Public Schools

Goal: To reduce the incidents of bullying behavior at the middle school by 10%.

I have not received a yearend report from St. Louis because the individual managing it left the district. However, the counselor who implemented the program will be in school soon and there should be some data to back up their program.

Shepherd Public Schools

Goal:  Decrease incidents of vandalism and break-ins at the middle/high school levels by 20%. 

Because of several break-ins at buildings last year, Shepherd decided to install security cameras at strategic locations for the purpose of reducing the incidents and cost of the break-ins. The cameras were installed after school began. Parents and community members where informed via district newsletters, signage, and media coverage. Most responses were positive. They did receive a complaint by the ACLU expressing concern for law enforcement’s possible access to the system, which was addressed by revising board policies. Data was compared between first and second semester and the following results occurred. The middle school saw a reduction in fights from 7 to 3 (from 1st to 2nd semester). Likewise the incidences of bullying at the middle school dropped from 15 to 8. The incidences of break-ins dropped from 4 to zero from 1st to 2nd semester. The high school incidences of fights increased from 1st to 2nd semester from 5 to 9. The reasons for this are not clear.

While the cameras will continue to provide some data on the issue of break-ins and bullying behaviors, Shepherd will shift their focus towards programmatic issues that need to be in place to provide ongoing changes in student behavior. Staff at the middle school in particular, will be participating in specific staff development on bullying. Evaluation will continue to include discipline data and school climate data; however, with the use of a specific program, evaluation will need to be developed to assess meeting the goal. 
Great Lakes Academy 

FY 2003-2004

Summary

Great Lakes Academy received $3,546 to provide the Discover Skills For Life program.  The program served 330 elementary students.

Final Report

Decrease in discipline referrals and increase in student use of effective conflict -resolution strategies by 5%

Students in the 4th and 6th grades showed a 40% increase in incidents involving: Disrespect to authority figure and Fighting/Hitting incidents. However of the incidents took place during student transitioning to another class, the lunchroom, or inside the lunchroom. 4th and 6th grade hitting/fighting 2002/03 (23 incidents): 4th and 6th grade hitting/fighting incidents 2003/04 (32 incidents).  Disrespect to authority figure 2002/03 (22 incidents), Disrespect to authority figure 200304-(36 incidents).

Process Indicators (Accomplishments toward goals or as result of activities)

· The Red Ribbon (anti-drug week) and Safe School week helped to communicate safe and responsible attitudes regarding drugs and violence.  
·  With the institution of the "Give me 5" behavior program; the students actively taught one another what the schools behavioral expectations were.
Great Lakes Academy 

FY 2003-2004

Summary

Great Lakes Academy received $3,546 to provide the Discover Skills For Life program.  The program served 330 elementary students.

Final Report

Decrease in discipline referrals and increase in student use of effective conflict -resolution strategies by 5%

Students in the 4th and 6th grades showed a 40% increase in incidents involving: Disrespect to authority figure and Fighting/Hitting incidents. However of the incidents took place during student transitioning to another class, the lunchroom, or inside the lunchroom. 4th and 6th grade hitting/fighting 2002/03 (23 incidents): 4th and 6th grade hitting/fighting incidents 2003/04 (32 incidents).  Disrespect to authority figure 2002/03 (22 incidents), Disrespect to authority figure 200304-(36 incidents).

Process Indicators (Accomplishments toward goals or as result of activities)

· The Red Ribbon (anti-drug week) and Safe School week helped to communicate safe and responsible attitudes regarding drugs and violence.  
·  With the institution of the "Give me 5" behavior program; the students actively taught one another what the schools behavioral expectations were.
Hamtramck Public Schools

FY 2003-2004

Summary

Hamtramck Public Schools received $43,020 to provide the research based Second Step and Michigan Model prevention curriculums.  The program served 1,535 elementary students.  

Final Report

Goal 1:  5% decrease in student attitudes favoring violence
This year, students completed the pretest and posttest, but the pretest surveys were lost during the process of change in administration.  Therefore, data to assess this goal were not available.  The district has taken necessary steps to ensure that data will be available for FY 2004-2005.
Goal 2:  10% decrease in student aggression/violence
Average referral rates in 2002/2003 and 2003/2004 increased by .15 points (or 250%) since 2001/2002.  The largest increase was found for disruptive behavior (up .29 points, or 280%), whereas modest gains were observed for profanity (up .03 points or 120%) and disrespect to adults (up .01 points or 14%).  Since 2002/2003, rates have decreased slightly for disrespect (down .03 points or 38%) and disruptive behavior (down .01 points or 3%). 

Process Indicators (Accomplishments toward goals or as result of activities)

· The incidence of aggressive/violent behaviors was tracked using disciplinary referrals collected for the school population in Grade K-5.  Behavioral changes were monitored this year (2003-2004) and compared to the last two school years (2001/2002 and 2002/2003), which were the first years of a newly instituted, standardized disciplinary referral process and reporting form.  
Hartford Public School District

FY 2003-2004

Summary

Hartford Public School District received $13,966 to provide a Home/School Liaison, Drug Abuse Resistance Education, The Peer Assistance Program, and the Students Against Destructive Decisions program.  The programs served 675 elementary students, 100 middle school students, and 85 high school students.  District Safe and Drug Free Schools funds also provided prevention programs and services to 350 district parents.   
Final Report

Goal 1:  To increase the communication and trust relationship between the school and the home of At-Risk students by 2%

There was a 5% reduction in interventions made by the home/school liaison.  

Goal 2:  To reduce the number of behavioral referrals that an At-Risk student in grade K-5 receives by 5%

The D.A.R.E. Program promotes drug resistant techniques and conflict resolution to Fifth Graders. There were 3 physical violence referrals for the 2002-2003 year, and 3 for 2003-2004.  
Goal 3:  Increase in students’ ability to resist drug culture after D.A.R.E. training by 5%

There were 0 drug referral issues regarding drug issues for 2003-2004
Goal 4:  Increased ability to evaluate problems and then make a positive decision that promotes positive behavior by 2%

No, Students Against Destructive Decisions members received behavior referrals in 2002-2003 or 2003-2004.  The Peer Assistants gave out 2 classroom referrals during the 2002-2003 year and 2 for 2003-2004. 
Goal 5:  Increased awareness of how children grow and how negative an impact drugs and violence makes on the child's development by 3%
No data provided.

Process Indicators (Accomplishments toward goals or as result of activities)

· One of the Science Olympiad coaches in the Middle School worked with the middle school students to reinforce life-skill related to drug issues.

Hazel Park City School District

FY 2003-2004

Summary

Hazel Park City School District received $37,093 to provide Growing Healthy, and Character Counts.  The program served 600 elementary students, 600 middle school students, and 200 high school students.  District Safe and Drug Free Schools funds also provided prevention programs and services to 60 district parents.   
Plan not approved?

Final Report

The plan was not approved 

Goal 1:  Reduce alcohol use as indicated by annual administration of 9th grade Teen Health Survey by 10%

Goal 2:  Reduce early on-set of tobacco use by 10%

Goal 3:  Decrease in drug use among boys by 10%

Goal4:  Decrease in harassment, bullying and public displays of affection by 10%

Process Indicators (Accomplishments toward goals or as result of activities)

HILLMAN COMMUNITY SCHOOLS

FY 2003-2004

Summary

Hilllman Community Schools received $14,994 to provide the Second Step and Responsible Thinking Process prevention programs.  The programs served 270 elementary students, and 44 middle school students.  

Final Report

Goal 1: To decrease in the number of violent or disruptive behaviors by 5%

There was a decrease in the number of violence-related referrals from 963 in 2002-2003 to 100 in 2003-2004.  The 9% increase of Responsible Thinking Classroom referrals in 2003-2004 is attributed to the increase in student enrollment.  In the past four years R.T.C. referrals have decreased by 59%.

Process Indicators (Accomplishments toward goals or as result of activities)

· About 100% of the staff think the discipline program is “helping to improve most student behavior”.  100% of the teachers reported that R.T.P. was allowing “more teaching and student learning” to take place.
Holly Area School District

FY 2003-2004

Summary

Holly Area School District received $18,307 to provide a police liaison officer, and DKA canines. The program served 1,779 elementary students, 1,039 middle school students, and 1,499 high school students.  District Safe and Drug Free Schools funds also provided prevention programs and services to 4,317 district parents.   
Final Report

Goal 1:  Increased feeling of safety at school every day by 5%

Serving over 4,300 students last year, there were 14 incidences of violence related activities.  Incidences of violence, assaults and weapons have been diminished to near zero in recent years. The program experienced a 1.5% gain in students who never feel unsafe at school.  

Goal 2:  Decrease Incidence of drug use/possession on school property and decrease the perception that drugs and alcohol are easy to get by 5%

In 2001, 95.6 of our 12th graders surveyed indicated it would be very easy or easy to get marijuana.  This number fell to 93.1% in 2004.  In 2001, 98.2 % of this same group indicated that it would be easy or fairly easy to get alcoholic beverages—this number fell to 96.1 % in 2004.  In 2001, 99.6% of our 12th graders said it would be easy to get cigarettes, but this number fell to 96.8 in 2004.
Goal 3:  Increase perceived harm in ATOD use specifically with regard to "gateway drugs” by 5%

2004 Kercher Study indicated an increase among 8th, 10th, and 12th graders that smoking marijuana is great risk to their health.  Additionally, there was an increase in 8th and 10th grade students’ attitude that smoking tobacco is risky behavior.  Unfortunately, there was a decrease in perceived risk by our 12th grade population.
Process Indicators (Accomplishments toward goals or as result of activities)

· The achievement of the stated outcome goal 1 was measured using comparison of discipline data and comparison of student attitudes according to the Kercher Study.  

· The district is working very closely with the police department and liaison officer in order to increase students' feeling of safety within the schools so they can focus on receiving a quality education.
Hope Academy

FY 2003-2004

Summary

Hope Academy received $5,231 to provide the research based Second Step curriculum. The program served 303 elementary students.  District Safe and Drug Free Schools funds also provided prevention programs and services to 51 district parents.   
Final Report

Goal 1:  20% reduction in the number of confrontational situations

During the 2003-2004 academic year, there were approximately 150 fights, approximately 90 violent threats, and approximately 10 incidents of theft, and no incidents of destruction of property.
Process Indicators (Accomplishments toward goals or as result of activities)

· Student behavior/attitude showed improvement by the assessing the number of students receiving citizenship awards which was approximately a 10% increase and the number of students receiving positive behavior/attitude improvement awards which was about 6%.

Huron Valley Schools

FY 2003-2004

Summary

Huron Valley Schools received $37,065 to provide the Second Step, Communications Camp, and Michigan Model.  The program served 1,538 elementary students and 120 high school students.  

Final Report

Goal 1:  Decrease in Elementary School Students a tolerance for bullying (violent) behavior in the school setting by 5%

The pre and post tests showed positive results. All the buildings reported an increase in student understanding of what it means to compromise (the average increase was over 50%).  Students also displayed an increase in their ability to list feeling words as well as how to take positive action to resolve conflict. Some of the buildings added the question, Did you learn something new? To which over 90% reported they did indeed learn something new. Overall, elementary suspensions were down 64% (down to 116 from 181). Suspensions due to fighting went from 34 to 17 which is a significant decrease. 
Goal 2:  Decrease the amount of school referrals for violent behavior by 5%

When reviewing the suspension reports, it is noted that the overall high school district suspension reports went up.  However, during the 2003-2004 school year, the high schools added a new category “Failure to serve detention “ which ended up being 251 students which explains the overall increase. When examining the suspensions due to violent behavior there was indeed a decrease. Suspensions due to fighting went from 81 in the 2002-2003 school year to 64 in the 2003-2004 school year – clearly a larger decrease then the goal of 5%.
Process Indicators (Accomplishments toward goals or as result of activities)

· The social workers used the second grade Michigan Model materials and created six set lessons to be delivered to all second grade classrooms. The social workers also created a district pre and post test to be used with these students.
· The camp experience provided an opportunity for all the members to participate in passionate lessons in tolerance acceptance and respect far beyond what a regular school day could allow.
JACKSON ISD

FY 2003-2004

Summary

Jackson ISD received $218,491 to provide the Michigan Model, Second Step, Reducing Underage Drinking and Driving (RUADD) Program, and Asset Development/School Climate Building Model.  These programs served 12,047 elementary students, 30 middle school students, and 2,702 high school students.  District Safe and Drug Free Schools funds also provided prevention programs and services to 11,570 district parents.   
Final Report

Goal 1:  Increase the percentage of students who express intent to resolve conflict non-violently (asset # 36) by 5% among middle and high school students as measured by the Assets and Resources survey, by 6/4/04.

In Jackson County the percentage of change from 2001 to 2003 of students who seek to resolve conflict non-violently was 6th  –6.8%, 8th –2.6%, 10th –10.3%.  In Hillsdale County the percentage of change was 8th +2.4%, 10th –25.6%.

Goal 2:  60% of 10th grade students participating in the RUADD program will report they are less likely to drink and drive, or ride with a drinking driver, as measured by a retrospective pretest administered immediately after the program, and a follow up survey administered six months after the program.

Student surveys administered 4 months after the RUADD program indicated a decrease in positive attitudes regarding their classmates drinking and driving when compared to responses at the end of the program.  Evaluator, Dr. Jeffrey Greene concluded “Results of the survey provide solid support for the assertion that the RUADD program influences students’ thinking about certain aspects of drinking and driving... The 4-month follow-up element of the evaluation provided strong support that RUADD has the potency to “stick” with the students who complete the program.” 

Process Indicators (Accomplishments toward goals or as result of activities)

· Parent participants of the FACT Backpack Program indicated that 83% felt it was important to review the contents in the backpack, 60% gained further knowledge about parenting, 78% plan to use the parent information in the backpack, and 85 % found the tobacco information to be useful in learning about the dangers of smoking (report of 2000 parent surveys returned).

· An administrator survey (completed by 21 of 23 school districts) to assess the progress of the implementation of the Asset-based Approach Model showed that all consortium districts completed at least one step in the process and 90% have completed the first three steps of the model process.  Over 50% have completed five out of the seven steps of the model.  

· The reduction of incidents related to ATOD use/possession was an unintended positive change in Reynolds Elementary School.  The Positive Behavior Support model uses an asset-based approach in that it seeks to create a school environment that is positive and promotes a variety of healthy behaviors and attitudes, therefore, it is not surprising to experience reductions in other risk behaviors then those that are targeted.

Kalamazoo Advantage Academy

FY 2003-2004

Summary

Kalamazoo Advantage Academy received $22,339 to provide the Second Step program.  The program served 250 elementary students, and 100 middle school students.

Final Report

Goal 1:  Decrease in the percentage of referrals for fighting/physical aggression by 10%

The results of the evaluation show that there was a significant decrease (10%) in the number of referrals written overall for inappropriate behavior.  However, it should be noted that KAA’s student enrollment was less than the 03-04-school year-while 03-04 had an enrollment of approximately 350 students; the previous year approximately 300 students were enrolled.  When you take this into account, the difference in rate is significant.

Process Indicators (Accomplishments toward goals or as result of activities)

· KAA selected the School Wide Information System (SWIS) as its primary tool for collecting and analyzing data.
· Western Michigan University’s Psychology Department, graduate students worked more intensely with identified students on these behaviors using Second Step as well as Functional Behavior Assessment to develop more intensive interventions.
Kalkaska Public Schools

FY 2003-2004

Summary

Kalkaska Public Schools received $14,038 to provide the Duncan Programs and the Michigan Model curriculum.  This program served 500 elementary school students.

Final Report

Goal 1:  A stabilization of ATOD use in the elementary grades will occur and the students will increase their perception of harm from ATOD use by 1%

Middle school results showed the number of out of school suspensions for use of tobacco products decreased from 5 in 2002 to 4 in 2004.  Marijuana remained at 0 while the suspensions from possession of other nonprescription drugs decreased from 7 in 2003 to 4 in 2004.  There were “0” alcohol suspensions in the last 4 years.  The Duncan pre and post- test showed a 2% improvement in behavior and attitude toward Tobacco or marijuana products.  
Process Indicators (Accomplishments toward goals or as result of activities)

· The PRIDE Survey was used to measure and compared data from 2001 to 2003.

Kent ISD

FY 2003-2004

Summary

Kent ISD received $449,670 to provide Student Mentoring, PATHS curriculum, Second Step, Michigan Model, Bully Prevention Program, Character Counts, Conflict Resolution, D.A.R.E., a school resource officer program, Service Learning, Living Consciously, and Project Charlie.  These programs served 19,785 elementary students, 10,914 middle school students, and 13,852 high school students.  District Safe and Drug Free Schools funds also provided prevention programs and services to 441 district parents.   
Final Report

Goal 1:  Reduce the number of discipline code violations, suspensions, and absences by 10%

Berlin Township: Service Learning

3 % increase in student attendance

Byron Center: Mentoring

Student absences and tardiness decreased an average of 6.7 % each year.

Grade point averages of targeted students increased by 65 %

General Rule violations including suspensions of targeted students dropped an average of 12 %

Carson City Crystal: Mentoring

The number of absence incidents for targeted students decreased by 2 days this year compared to the prior year

Cedar Springs: Character Education, Integrated in Teenage, and Parents as Teachers

In comparison to baseline student records collected in 2002 - 2003, there was a 2 % increase in graduation rates among targeted students in 2003 – 2004

Crisis Management: 

Over the past three years there was a 40 % decrease in the number of suspension days resulting from violent behavior

Central Montcalm: Conflict Resolution and Student Responsibility Center

22 % reduction in the number of student conflicts and the number of student discipline referrals to the student responsibility center

Comstock Park: Conflict Resolution, Student Responsibility Center, and Adolescent Substance Abuse Prevention

.509 increase in student grade point averages

54 % of the students - decrease in absenteeism

46 % of the student - an increased in absenteeism

No drug related suspensions for targeted students

33 % of the new groups and 72 % of on-going groups report a decrease in the use of alcohol

Easton Township: Service Learning

3 % increase in student attendance

Forest Hills: Bully Prevention

50 % reduction in suspensions related to bully behavior at school A

50 % reduction in teasing at school A

18 % reduction in teasing at school B

Gateway: 

Students involved in fights 2002 - 2003 11 students,  2003 - 2004 6 students

Students requiring change plans 2002 - 2003 35 students, 2003 - 2004 15 students

Godfrey-Lee: Character Education, Conflict Resolution, and Vision Quest

Marijuana use declined by 13 %

Cigarette use declined by 11 %

Attitude toward prejudice improved by 20 %

Attitude toward fair treatment of others improved by 4 %

Number of students graduating increased by 50 %

Discipline referrals resulting in suspensions decreased by 5 %

Ionia ISD: Service Learning

3 % increase in attendance

The following percentages of students were successful in returning to the home school, graduation, or finding employment: year one 18 % of the students, year two 22 % of the students, and year three 56 % of the students

Ionia: Character Education and Positively Girls 

3.5 % reduction in disciplinary referrals

.6 % reduction in daily absence rate

Conflict Resolution and Bully Prevention:

3.5 % reduction in disciplinary referrals

.6 % reduction in daily absence rate

Ionia Township: Service Learning

3 % increase in student attendance

Kelloggsville: Mentoring and Drug Abuse Reduction

8 % of the students reported they stopped use of alcohol or other drugs

75 % of the students reported a decrease in their use of alcohol or other drugs

Kenowa Hills: Girls Only Leadership Development, Team Up Mentoring with Big Brother/Big Sisters

25 % increase in the number of girls reporting they would stay away from people that would get them in trouble

80 % decrease in referrals for negative behavior, negative study, and negative work habits for students participating in the mentoring program for the entire year

Lakewood: Drug Policy, Procedures and Searches 

4th year of the program

Each year the number of drugs at school has decreased

Number of student drug related violations has decreased each year

In 2003- 2004 there were only 6 alcohol or other drug related behavior violations

As a result of the program there are no repeat offenders.

Northview: Bully Prevention and Peer Listening

After the prevention programs, records indicated a 60 % increase in the number of students encouraging other students to report suicide attempts

After the prevention programs, records indicated a 35 % increase in the number of students reporting harassment to a staff member

Palo: Character Education

7 % reduction in general rule violations, violent behaviors and suspensions

Portland: Mentoring including Big Brothers/Big Sisters

Records for mentored students indicated the following: 20 % increase in grade point averages in language arts, 20 % increase in grade point averages in math, 22 % improvement in attitudes toward others, and 24 % increase in seeking help from adults

Bully Prevention:

After program implementation, student detentions for behavior declined by 33 %

After program implementation, student suspensions for behavior declined by 1.1 %

Saranac: Character Education

Middle school: reduction in behavioral problems and referrals was documented:   

16 problems in the first two quarters, 3 problems in the last two quarters.

Pre and post tests indicated an 8.7 % improvement in character scores

Sparta: Conflict Resolution, management including Peer Mediation

Baseline data collected 2001-2002, during the first year of implementation.

Results from a three year study of the impact of the program indicated:

13 % reduction in discipline referrals in the second year of the program

An additional 23 % reduction in discipline referrals in the third year

Tri County: Bully Prevention and Mentoring

Incidents of violent behavior were reduced by 20 %

20 % reduction in drop out rate

20 % reduction in discipline referrals for drug use or violence

Goal 2:  Increase perceived student risk of alcohol, tobacco, and other drug use by 10%

Caledonia: Mentoring 
10 % increase in the number of students demonstrating confidence to say no to unhealthy choices

10 % increase in the number of students demonstrating confidence in themselves and in their abilities

Carson City Crystal: Mentoring

70 % of the targeted students demonstrated improved attitudes about turning to a trusted adult for help

Cedar Springs: DARE

11 % improvement in the number of the targeted students reporting they were less likely to use tobacco

Comstock Park: Project Charlie

24 % increase in the number of students able to identify three ways to manage anger

17 % increase in the number of students able to identify effects of smoking

22 % decrease in the number of students using "put downs"

East Grand Rapids: Alert Labs GVSU

Significant changes in the perception of students concerning alcohol or other drug use in the community.

2.4 % improvement in the abstention from tobacco from 2003 to 2004.

Forest Hills: Project Charlie

15 % increase in knowledge and attitude in students saying "no" to dangerous drugs

16 % increase in knowledge and attitude concerning resistance to peer pressure

Godwin Heights: Project Alert

33 % improvement in student confidence or positive attitudes toward self

35 % improvement in enjoyment of learning and self esteem

100 % of the students indicated acceptance of responsibility for their actions

Kent City: Project Alert

70 % increase in the number of students demonstrating they have the ability to identify 5 methods of saying no to cigarette use

35 % increase in the number of students possessing the knowledge or attitude to identify the risk of alcohol use for children

Kentwood: Life Skills – Freshman Focus

7 % decrease in the number of students indicating recreational drug use is acceptable

11 fewer freshman drug related incidents in 2003 - 2004 as compared to 2004 – 2005

Mentoring:

Students received an average score of 63 % on the pre program survey of positive behaviors

Students received an average score of 90 % on the post program survey of positive behaviors

Students demonstrated an average increase of 27 % in their attitude and behavior survey scores

Lakeview: Character Education

Post tests reported a 5.04 % increase / improvement in student treatment of others

Post tests reported a 3.64 % increase / improvement in student respect for others

Post tests reported a 7.98 increase / improvement in student listening to others

Lowell: Living Consciously

Post tests demonstrated an average improvement of 10 % in positive student attitudes and behaviors.

Second Step:

5 % improvement in attitudes and behaviors related to respect and bully behaviors

Montcalm ISD: Living Consciously 

Post tests demonstrated a 15 % improvement in positive attitudes and behaviors

New Branches: Second Step

The post tests indicated a 20 % average increase or improvement in student attitudes and behaviors

Rockford: DARE

Students reported a 15 % increase in feeling good about themselves

Students reported a 4 % increase in their ability to talk about drugs

Thornapple: Mentoring

100 % of the students indicated improvement in attitudes toward school

Kellog: Mentoring

74 % indicated improvement in ability to solve problems without violence

Vestaburg: Bully Prevention

11 % improvement in student attitudes and behaviors relating to bully prevention

Process Indicators (Accomplishments toward goals or as result of activities)

· Focus Group and Advisory Committee recommendations are based upon the following data: Student Needs Assessment, Student Needs Assessment Analysis, and Program Evaluation Results for Local Districts.

· Health Category included: Conflict Management and Violence Prevention, and Character Education.

· Safety, Security & Crisis Management Category included: Character Education, and Safe & Positive Classrooms.

· Success Skills Category included: Tutoring and Mentoring, and Bully Prevention.

Kingsley Area Schools

FY 2003-2004

Summary

Kingsley Area Schools received $8,320 to provide the Student Assistance Program.  This program served 12 middle school students, and 12 high school students.

Final Report

Goal 1:  Stabilize the percent of dropout rates by 1%

For the 2003-2004 school year, Kingsley’s dropout rate was 5%.

Goal 2:  Reduce the number of conflicts between students resulting in disciplinary action by 10%

No data

Process Indicators (Accomplishments toward goals or as result of activities)

· The program used two mentors who worked with a total of 12 students ranging from middle school to high school.  These mentors met with each student individually for 30 minutes per week. 
· With respect to discipline data, as based on the CEPI SID report, the high school had 2 incidents of assaults, 1 vandalism report, 9 verbal assaults, 1 weapon violation, and 1 theft.  The middle school had 1 illegal possession of drugs, 22 minor assaults, two vandalism incidents, 8 verbal assaults, two weapon violations, four thefts, and 8 bus incidents.
Knapp Charter Academy

FY 2003-2004

Summary

Knapp Charter Academy received $61,376 to provide Crises Manual Improvement and Personal Training, and Assertive Discipline.  The programs served 11,088 elementary students, and 4,080 middle school students.

Final Report

Goal 1:  Decrease in the number of suspensions and expulsions by 10%

The average number of student level II misconduct occurrences per school increased (100 in 2002-03 and 195 in 2003-04); and the average student level III misconduct occurrences per school slightly increased (71 in 2001-02 to 73 in 2002-03).

In-depth analysis of student disciplinary records indicates that two particular academies are making outstanding improvements in reducing disruptive behaviors in their schools.  Data collected from 2000-01 to 2003-04 show that Linden Charter Academy’s Character Camp program has reduced Level III (most serious) disciplinary infractions by over 75% (301 in 2000-01 to 63 in 2003-04), suspensions by about 75% (197 in 2000-01 to 50 in 2003-04), and suspension days by over 50% (422 in 2000-01 to 230 in 2003-04).  Cross Creek Charter Academy’s Comprehensive Leadership Program has seen similar improvements by reducing Level III disciplinary infractions by 100% (from 23 in 2001-02 to 0 in 2003-04), suspensions by over 50 % (25 in 2000-01 to 12 in 2003-04), and suspension days by 70% (40 in 2000-01 to 12 in 2003-04).

Process Indicators (Accomplishments toward goals or as result of activities)

· Evaluation of student disciplinary records was used as an assessment of disciplinary trends within the schools.  
· Based on the results of the general education teacher survey, collected from January 30, 2004 to February 6, 2004; it was determined that on average, each academy looses 5.1 weeks of instructional time per year due to classroom disciplinary infractions.  
· Interviews and surveys indicated that both programs provided positive outcomes for program participants.
· Assertive Discipline participants indicated that the training was well done and improved their knowledge in procedures that would prevent behavior issues within their classrooms.  Test results from the Assertive Discipline session support participants’ claims of increased competence.
· Based on recommendations from the Advisory Council and the Middle School Committee for uniform, comprehensive programming that is connected with the curriculum already being implemented in the academies, the programs shown to be effective at Linden Charter Academy and Cross Creek Charter Academy will be expanded and implemented at all consortium member academies.  The expected outcome of these activities is a reduction in the amount of instructional time lost due to disciplinary infractions, ensuring a safe environment for all students in which learning can occur.
Lake City Area School District

FY 2003-2004

Summary

Lake City Area School District received $10,220 to provide the research based Michigan Model curriculum.  The program served 85 elementary students, 50 middle school students, and 25 high school students.

Final Report

Goal 1:  A decrease in favorable attitudes toward drug use by 10%

No data

Process Indicators (Accomplishments toward goals or as result of activities)

· All fifth grade students at Lake City Area Schools were provided the opportunity to participate in DARE.
· All students, K—12, benefit from our implementation of the various instructional modules provided as part of the Michigan Model.  
Lansing Public School District

FY 2003-2004

Summary

Lansing Public School District received $201,122 to provide the Elementary Circle of Support Program, Middle School Peace Centers, Attendance Intervention Program, and Student Assistance Services.  The programs served 72 elementary students, 940 middle school students, and 173 high school students.  District Safe and Drug Free Schools funds also provided prevention programs and services to 6 district parents.   
Final Report

Goal 1:  Decrease suspensions for violence related offenses by 10%

A comparison of pre-program and post program suspension records confirms that students who completed the Elementary Circle of  Support program showed marked improvement in behavior.  Fifteen of the twenty-two students who returned to their home schools, had no further suspensions, while six students had only one suspension and one student had two suspensions.  

Goal 2:  Decrease drug use by 60% among participating students 

During the 2003-2004 school year 300 students were involved in Truancy Court.  Through the program, 87 students were identified as drug users. In addition, 6 parents tested positive for various illegal drug use.  By June 2004, 66 of the students and 4 of the parents were testing clean for drug use. That represents an improvement by 76% of the students identified as using drugs.
Process Indicators (Accomplishments toward goals or as result of activities)

· To accomplish goal 2, the court provided substance abuse counseling and treatment for the families. Regular testing for drug use was also required.

· Upon entering the Elementary Circle of Support Program, each student was given an assessment for behavioral functioning utilizing the Child and Adolescent Functional Assessment Scale (CAFAS).
· The Peace Center Facilitator initiated a Friendship Week that involved presentations to all the sixth grade classes.
· The Attendance Intervention Program began implementation in August of 2003. Using a graduated sequence of interventions, Attendance Officers assisted students and their families in improving the students’ attendance at school. 
LAPEER COMMUNITY SCHOOLS

FY 2003-2004

Summary

Lapeer Community Schools has received $33,427 to provide Community Linkages. The program served 114 elementary students.  District Safe and Drug Free Schools funds also provided prevention programs and services to 60 district parents. 
Final Report

Goal 1: A decrease in student delinquency and violence by 10%

Serious discipline referrals continue to be reduced. These are defined as physical assault, weapons, and theft/larceny.  There were 16 incidents in 2001-02, 10 for 2002-03 and 8 in 2003-04. There were 171 suspensions at the elementary level during the 2003-2004 school year.  71% of the students show academic and/or behavioral improvement. 

Goal 2: Decrease in violent behavior and a reduction in special education referrals by 50%

Results have not yet been seen on this goal and Lapeer is not sure it is a realistic goal for this grant.  Buildings have made major strides in looking at alternative educational strategies before making the special education referral but special education numbers remain high.  Initial special education referrals were greatly reduced this year – from 142 in 2002-03 down to 89 in 2003-04. 

Process Indicators (Accomplishments toward goals or as result of activities)

· Ms. Forte, the social worker from CMH, worked with 125 students and their parents. This numbers was an increase from the 105 students she dealt with in 2002-03.
· 55% of the parents followed through with recommendations to seek out assessments/counseling.
Lincoln Park Public Schools

FY 2003-2004

Summary

Lincoln Park Public Schools received $60,816 to provide the Character First Program.  The program served 2,970 elementary students, 100 middle school students, and 60 high school students.  District Safe and Drug Free Schools funds also provided prevention programs and services to 313 district parents.   
Final Report

Goal 1:  Decrease student suspensions for fighting by 20%

During 2002-03, there were 1282 incidents and 772 suspensions.  During 2003-2004, there were 984 incidents and 661 suspensions.
Process Indicators (Accomplishments toward goals or as result of activities)

· Each year the district sends teams of teachers and students to a three-day workshop for Peer Mediation training.
· Two professionals supervised each group.  One was a volunteer teacher and the other a trained leader from the Downriver Guidance Clinic (community mental health partner).
· The method of collecting data to make this determination was to have each building principal record discipline problems by code with the intervention strategies used.
· Referrals for the Student Assistance Program were received from teachers, administrators, parents, and students themselves.  
Livingston ESA

FY 2003-2004

Summary

Livingston ESA received $336,397 to provide Michigan Model, Second Step, Life Skills Training, and Project Alert.  The programs served 9,569 elementary students, 7,555 middle school students, and 9,752 high school students.  District Safe and Drug Free Schools funds also provided prevention programs and services to 250 district parents.   
Final Report

Goal 1: To decrease in use of 8th, 10th, and 12th graders who report past thirty day use of alcohol, tobacco, and marijuana by 5% 

Survey results in a sample school district in Livingston County show that, among 12th graders, there were significant drops in the use of marijuana (36%), hallucinogens (99%), inhalants (80%), alcohol (22%), and cigarettes (29%).  Tenth grade students surveyed, from this same district, showed a significant drop in the use of marijuana (23%), inhalants (70%), and alcohol (18.6%).  Among 8th grade students in this district, there was a drop in the use of marijuana (52%) and alcohol (61%).  The decrease in percentage may be 2-5%.
Goal 2: To decrease discipline referrals among middle school students (6-8) by 5%

Of the school districts in consortia that targeted reducing incidents of violence among their middle school students, the majority has seen a decrease in the number of referrals to the office.  For example, in one sample school district, the was a 50% decrease overall in all violence hearings; and a decrease in fighting from 11 and 12 down to 4 last year.
Process Indicators (Accomplishments toward goals or as result of activities)

· Livingston ESA helped schools meet goal 2 by providing the Michigan Model for Comprehensive School Health Education program emotional and mental health units; Second Step; Steps to Respect; Mentoring Programs; and Student Assistance Programs.

· An increase in the use of Peer Mediation programs led to a decrease in the number of discipline referrals to the office.

Livonia Public Schools

FY 2003-2004

Summary

Livonia Public Schools received $61,296 to provide the research based Project Alert program.  The program served 8,753 elementary students, 2,850 middle school students, and 5,980 high school students.  District Safe and Drug Free Schools funds also provided prevention programs and services to 1,450 district parents.   
Final Report

Goal 1:  Increase perceived harm in ATOD use by 5%

The final three questions of the survey offered scenarios where students were asked what they would suggest as the action to be taken by another student who was offered marijuana, beer, and pills by someone they knew.  In all cases, surveyed students said "no" to accepting and using, a slight improvement (approximately 1%) from protest answers.  On average, there was a 3% increase in say "NO" responses.  There was a 15% increase in the number of students who felt that using alcohol would negatively affect their academic success, and a 9% increase in the number of youth who felt their peers would not approve of ATOD use.
Process Indicators (Accomplishments toward goals or as result of activities)

· Health teachers, police liaison officers and SAPs were trained in district by a Project Alert trainer during the 2001-2002 school year.
· The administration and teaching staff have provided positive feedback regarding Project Alert program since the implementation.  Student survey results have also been positive.
· Project Alert evaluation was done by comparison of pre/post test results.
· The survey consisted of twenty questions taken from the MSU survey distributed at the ODCP state coordinators meetings.
· Baseline date was collected during the 2002-03 school year using the same process.
LUDINGTON AREA SCHOOLS

FY 2003-2004

Summary

Ludington Area Schools has received $16,994 to provide the Positive Behavior Support Program. The program was provided to 623 elementary students, and 469 middle school students.
Final Report

Goal 1: Students' perception of safety at school will improve 50%

Pre and post behavior report referrals indicate a decrease in office behavior referrals of 46%. In 2002-03, there were 260 violence/bullying reports. In 2003/04, there were 140 violence/bullying reports. 
Process Indicators (Accomplishments toward goals or as result of activities)

· Students and parents are surveyed each year to find out if they feel their school has a problem with these behaviors. In 2002/03, 57% of those surveyed indicated that there were little to no problems in this area. In 2003/04, 74% of those surveyed indicated that there were little to no problems in this area. 

· The district used resource personnel of home-school liaisons, counselors, a school-based police officer, and outside agency personnel to carry out each program.

· The program personnel, at the appropriate building sites, conducted in-service opportunities regarding each program.  These opportunities assured that all staff members were aware of the program components.

Macomb ISD

FY 2003-2004

Summary

Macomb ISD received $470,463 to provide Positive Behavior Support (PBS) and Managing Crisis Staff Development.  The programs served 7,255 elementary students, 7,883 middle school students, and 11,572 high school students.  District Safe and Drug Free Schools funds also provided prevention programs and services to 500 district parents.   
Final Report

Goal 1:  Less disruptive behavior by 20% by using Positive Behavior Support.

Goal 2:  Increase skill in managing crisis by 75% by using Managing Crisis Staff Development.

ARMADA:Paper People Peacework

Staff Surveys Office Referrals for "altercations

50% decrease in discipline reports

CENTER LINEPeer Mediation

Michigan ATOD survey results comparison

20% decrease referrals to office

CLINTONDALE

Respect, Responsibility, Right Choice

Office data comparison for behavior referrals

10% decrease in office referrals

EAST DETROIT

Elementary Responsibility Program, Peer Mediation

Police data reveals 10 assaults in 2004 & 2 assaults in 2003.

FITZGERALD

PAL Program

Comparison of office referral data

10% decrease in discipline referrals

FRASER
NOT Program, Nicotine Narc

Comparison of office referrals for smoking, NOT program smoking cessation stats

10% decrease in smoking suspensions

LAKESHORE
Peer Mediation

Process evaluation re- implementation plan

5% decrease in bullying

LAKEVIEW
Peer Mediation

Comparison of office referral data, Anecdotal teacher data, and Student perception surveys

50% decrease in suspensions

L'ANSE CREUSE

DARE

Pre & post survey – DARE

80% have good rapport with officer

MT. CLEMENS
Peer Mediation

Comparison of office referral data

10% decrease Elem. suspensions
20% increase middle school suspensions

NEW HAVEN

DARE

DARE Survey

5% fewer smoking violations

RICHMOND
Police Program for Student Success

Post-DARE group interview

5% fewer smoking violations

ROSEVILLE
Police Program for Student Success

Focus Groups

30% increase smoking tickets in high school

SOUTH LAKE
"Stop, Think, Make A Good Decision"

Comparison of office disciplinary referrals

10% decrease discipline referrals

UTICA

Student  Survey

Yes - in 2 of 4 schools

WARREN CONSOLIDATED
Nico-Teen

Pre & Post student attitude survey

Minimal improve-ment /data collection problems

WARREN WOODS
Peer Mediation

Pre & Post student survey

Increase 25% teacher attitude

Macomb ISD

Center Program
Positive Behavior Support

Office data comparison of BIR (Behavior Incident Reports)

No change in suspension rates

CONNER CREEK EAST

Student Assistance Program

Data comparison of discipline referrals NCA goal

20% decrease in discipline referrals

MACOMB ACADEMY
Michigan Model

Comparison of behavioral incident reports

100% decrease harassment incidents

ARTS ACADEMY IN THE WOODS
Peer Mediation

Comparison of office referrals for fighting

20% decerase in office referrals
Process Indicators (Accomplishments toward goals or as result of activities)

· Consortium staff hosts a variety of training opportunities for The Macomb County community and beyond.  Trainings have been sponsored on bullying, school safety, and peer mediation, anger in the adolescent and response to diversity.
· Consortium staff provide technical assistance and consultation on SDFS-related topics to all public, public charter and non-public schools.
Madison Public Schools

FY 2003-2004

Summary

Madison Public Schools received $14,661 to provide the Life Skills curriculum.  The program served 128 middle school students.

Final Report

Goal 1: The goal is to increase the negative attitudes among students regarding substance use by 10%
The results of the pre and post test indicated an improvement in the ability to use alternatives to violence problem solving techniques by 30% of the participants
Goal 2:  Increase the alternatives to violence behavior by students who participate in the life skills program by 10%
There was an increase in negative attitudes regarding substance use by 35% of the participants.
Process Indicators (Accomplishments toward goals or as result of activities)

· The Family Life Education component of the program helps participants learn ways of managing their anger and resolving situations that can lead to substance abuse and violence in positive ways.
· The program targeted high-risk students, in danger of using substances or engaging in violence due to living in low-income households, single parent households, households where there is violence and/or substance use or other family problems including unemployment, mental illness, ect.
Manistee ISD

FY 2003-2004

Summary

Manistee ISD received $29,064 to provide the Michigan Model for Comprehensive School Education.  The program served 229 elementary students, 429 middle school students, and 278 high school students.  

Final Report

Goal 1:  Decrease in attitude that Alcohol use by 7th grade students is "no big deal" by 5%

After the curriculum was delivered over 80% of 7th graders continued to disagree with the statement “I think drinking alcohol at my age is no big deal.”

Process Indicators (Accomplishments toward goals or as result of activities)

· The students were surveyed just before and right after their involvement in the specific lessons of the Michigan Model that are most directed toward alcohol attitudes.

· Several of the teachers used supplementary materials to assist in reaching particular students.

· The method of evaluation was an ODCP pre-test/post-test survey of their attitudes and beliefs about alcohol.  

Manton Consolidated Schools

FY 2003-2004

Summary

Manton Consolidated Schools received $7,370 to provide the Michigan Model, Project ALERT, and the B.E.S.T. project.  The programs served 400 elementary students, 333 middle school students, and 325 high school students.

Final Report

Goal 1:  Stabilize perceived harm in use of ATOD's

According to the program’s recent Western Michigan University survey the percentage of lifetime usage of various drugs has stayed much the same (approximately 35-40%).  The survey was given to the 8th and 12th graders.
Goal 2:  Stabilize Student-to-Student Violence

90% or better of students feel safe and do not hesitate to attend school because of safety concerns.  There were no major referrals to the Resource Officer in regards to these issues.
Process Indicators (Accomplishments toward goals or as result of activities)

· Overall, discipline referral on usage of ATOD’s at school was non-existent in the Middle School and extremely low in the High School (2 incidents this year) with no reported incidents in the Elementary School.  
· The program is working to continue to refine and update their curriculum and delivery system as statistics show that 58% of their students surveyed indicated that what they have learned in school has not changed their attitudes/interest in drugs or drug usage.
· The program provided a resource officer from the Wexford County Sheriff Department.
Marion Public Schools

FY 2003-2004

Summary

Marion Public Schools received $8,517 to provide the research based Michigan Model and Second Step prevention curriculums.  The program served 200 elementary students, and 120 middle school students.  

Final Report

Goal 1:  Decrease the number of violent behavior referrals at Marion Public Schools by 5%

For the 2002-2003 school year the percentage of violence related referrals for the Jr./Sr. High School was 70% of the total referrals.  For the 2003-2004 school year the percentage of violence related referrals for the Jr./Sr. High School was 25%.  This constitutes a 64% reduction in the number of violence related referral for that building level.  For the 2002-2003 school year, the percentage of violence related referrals for the elementary was 82%.  For the 2003-2004 school year, the percentage of violence related referrals for the elementary was 91%.  This represents an 11% increase in the number of violence related referral for that building level.  However, overall, there was a 55% reduction in violence related disciplinary referrals district wide.

Goal 2:  Decrease the number of ATOD office referrals by 5%

For the 2002-2003 school year, the percentage of ATOD use referrals for the Jr./Sr. High School was 37%.  For the 2003-2004 school year the percentage of ATOD use referrals for the Jr./Sr. High School was 5%.  This constitutes an 86% reduction in the number of ATOD use related referrals for that building level.  For the 2002-2003 school year, the percentage of ATOD use related referrals for the elementary was 2%.  For the 2003-2004 school year, the percentage of ATOD use related referrals for the elementary was 0%.  This represents a 100% decrease in the number of ATOD use related referrals for that building level.

Process Indicators (Accomplishments toward goals or as result of activities)

· Overall, 66% of the students in Second Step gave the program the grade of a C or better and 26% of the students would recommend the program to someone else.
· Of the students surveyed in Project ALERT, 93% gave the program the grade of a B or better and 70% would recommend the program to others.  
Marquette-Alger RESA

FY 2003-2004

Summary

Marquette-Alger RESA received $199,748 to provide the Michigan Model for comprehensive school health education.  The program served 12181 elementary school students, 6576 middle school students, and 10010 high school students.  District Safe and Drug Free Schools funds also provided prevention programs and services to 14,962 district parents.   
Final Report

Goal 1:  Students will demonstrate an increase in negative attitudes toward the use of alcohol, tobacco & other drugs, and violence by 10%

The post survey indicated that the number of students who felt that violence creates more problems than it solves increased by 11%.  The number of students tested who felt there was not much violence at their school increased by 10%.
Process Indicators (Accomplishments toward goals or as result of activities)

· 75% of all teachers were trained in and use of the Michigan Model lessons.
· 5th grade: students who felt there was not much violence at their school increased by 8%.
· 7th grade: students who felt there was not much violence at their school increased by 10%.
· 9th grade: students who felt that violence creates more problems than it solves increased by 11%.
Mason County Central Schools

FY 2003-2004

Summary

Mason County Central Schools received $11,008 to provide the Second Step curriculum and Project Alert.  The program served 544 elementary school students.

Final Report

Goal 1: Students will increase awareness of conflict resolution and reduce the number of discipline referrals by 1%
Students had an increase of 16% overall in comprehension of school bullying and problem solving.  They went from a pre-test of 62% to a posttest of 78%.
Goal 2: To increase awareness of the dangers of substance use by 1%

No data provided for Project Alert.

Process Indicators (Accomplishments toward goals or as result of activities)

· Due to miscommunication with the company the program did not get the things needed to implement the project this year.  The plan was to train teachers and start the project Fall of 2004.
· The other project funded with SDFS money was to put security cameras on their busses.  To date the program has found this to be very positive and would like to continue adding them until all busses have cameras.
· The bus drivers on the 6 buses unanimously share that they are pleased with the change in student behavior.  The 6 out of 19 buses with cameras show the numbers of incidents have decreased dramatically.  
Mason County Eastern Schools

FY 2003-2004

Summary

Mason County Eastern Schools received $5,521 to provide the Second Step violence prevention curriculum.  The program served 279 elementary students, and 153 middle school students.

Final Report

Goal 1:  Reduce the number of student discipline referrals for violence and students will have an increased awareness of conflict resolution by 1%

At the middle school, there has been a significant increase in incidents of violence to 26 in the 2003-2004 school year.  At the elementary level, though there was an improvement last year, during the 2003-2004 school year there has been an increase in the number of physical altercations to 58 incidents.
Process Indicators (Accomplishments toward goals or as result of activities)

· To evaluate the effectiveness of the Second Step program, a pre and posttest was utilized along with discipline reports, student feedback, and teacher feedback.
· Second Step was implemented in pre-school through 8th  grades.
· When the students are talked through the situations prior to altercations, they resolve the majority of occurrences peacefully.  
· Three staff members attended an extensive training, which in turn provided an introductory training to the teaching staff in Character Counts.
· A mailing went home to each student outlining the six pillars of character and encouraging parental support in the home. 
McBain Rural Agricultural Schools

FY 2003-2004

Summary

McBain Rural Agricultural Schools received $7,900 to provide the research based Second Step violence prevention curriculum and the Drug Abuse Resistance Education (DARE) program.  The programs served 130 elementary students, and 15 middle school students.  

Final Report

Goal 1: Decrease the number of office referrals for negative (i.e. fighting, disrespect) behavior in the middle/elementary schools in 2003-2004 by 5%

There was a 19% increase in the number of office referrals for negative behavior from the 2002-2003 school year to the 2003-2004 school year.  This increase was mainly attributed to new disciplinary referral reporting procedures.  The 2003-2004 reports included any referrals from staff including not following rules, not finishing homework, etc.  Of the 310 referrals, 79 were for fighting, inappropriate or disrespectful behaviors.

Goal 2: 5th grade students will increase their knowledge of the perceived harm of alcohol, tobacco & other drugs by 5%

The pre/post test showed a 52% increase of knowledge among 5th grade students in the DARE program.  On the Pretest, students scored an average of 36%, and on the posttest students scored an average of 75%.  This shows a significant increase of knowledge of the perceived harm of alcohol, tobacco, and other drugs.   

Process Indicators (Accomplishments toward goals or as result of activities)

· The program used teacher feedback instead of pre/post tests. 

· The district partnered with Wexford Missukee ISD to include their non-public school in SDFSCA programs and services.  School administration also sat on the district’s Advisory Council.

MESICK CONSOLIDATED SCHOOLS

FY 2003-2004

Summary

Mesick Consolidated Schools has received $6,591 to provide Michigan Model and Project ALERT. The programs served 258 elementary students, and 299 middle school students.  District Safe and Drug Free Schools funds also provided prevention programs and services to 60 district parents.
Final Report

Goal 1: Increase perceived harm in ATOD use 10%

According to pre tests 15% of the 7th grade students believed it was true that “it’s more dangerous to drive when you’re drunk than when you’re high on drugs.”  After the programming 100% (a 15% increase) identified that that statement was false.  23% of the 7th graders thought “smoking one cigarette a week could not cause coughing, wheezing and excessive phlegm production,” but following Project Alert 100% knew the statement was false.  22% of the 8th graders thought “cocaine slows you down” on the pre-test, but 86% thought that on the post-test.  In addition 22% of the 8th graders thought, “cocaine is almost never mixed (laced) with other dangerous substances” as opposed to 100% of the students on the post-test.
Goal 2: Staff & students will increase knowledge of bullying behavior & increase expressions of its hurtfulness 20%

Overall the survey results indicated a 2% increase across the board that the perceptions of students do feel hurt when they are bullied.  The statistics of referrals are not available in the elementary school because the data was all on the computer, and the system crashed.  However there were approximately 250 referrals K - 4. Last year in the middle school there was a total of 653 discipline referrals, as opposed to 903 in   2002 – 2003, and 931 in the 2001-2002 school year.   According to the middle school administration of the past years 653 disciplinary incidents only 3 were considered severe (level 4) while there were 72 serious referrals (level 3).
Process Indicators (Accomplishments toward goals or as result of activities)

· The O’Neil Bullying survey was used for the pre and post tests to determine effectiveness of the programming.
· The “Bullywatch” materials, playground training, safety squad training, the self-planned mentoring/tutoring program and Michigan Model programs were all implemented this past year.  
· There was a 10% increase in attendance of the students that were involved in the tutoring/mentoring program.  
Michigan Automotive Academy

FY 2003-2004

Summary

Michigan Automotive Academy received $2,091 to provide Reality Check of Detroit.  The program served 68 elementary students, and 207 middle school students.  District Safe and Drug Free Schools funds also provided prevention programs and services to 275 district parents.   
Final Report

Goal 1: Decrease in behavior referrals because of violence-related offenses by 25%

The school office saw a decrease in the number of conduct referrals.  They show approximately a 10-15% decrease in the number of conduct referrals as the program went on.  The reason that they did not hit their original goal of a 25% decrease in conduct referrals to the office is believed to be because of the late implementation of the program.

Process Indicators (Accomplishments toward goals or as result of activities)

· The program encouraged the families, guardians and community to attend and participate in the programs with the students.  It also encouraged any family wishing further guidance to inquire about the family intervention therapy available too.

· This program was received favorably among the students, faculty and families.  

Midland County ESA

FY 2003-2004

Summary

Midland County ESA received $76,966 to provide Preparing for the Drug-Free Years.  The program served 2,218 elementary students, 870 middle school students, and 858 high school students.  District Safe and Drug Free Schools funds also provided prevention programs and services to 7,000 district parents.
Final Report

Goal 1: Parents who attend MCESA Parent Workshops will indicate an increase in perceived harm of youth ATOD use by 10%
The evaluation levels of 90 – 98% having learned new skills, are 8-20 points higher or between 8% and 28% higher than the 2002-2003 assessments, therefore, programs will continue.
Process Indicators (Accomplishments toward goals or as result of activities)

· Provided funding and technical assistance to School Districts in Midland County for research-based, effective programming on Goals set by each district.

· Coordinated Parent Education and Resource Services for parents Pre-K – 12, utilizing local foundation funds.

· Nine Parent Educators facilitated 80 Parent or Staff Talks (an increase of 18% over 68 programs in 2002-03) using local foundation funds at: 24 schools, North Midland Family Center, Working Parent Networks at The Dow Chemical Company and Dow Corning Corporation, Mothers of Twins, Chippewa Preschool, Blessed Sacrament Mother’s Group, PLUS

· Together For Kids 2003  - 34 Workshops, Keynote, 400 Registrants and 100 Volunteers  -  Dr. Charles Fay, Love and Logic, Keynote Speaker

· Reached over 7,000 parents and staff at the above activities

· 98% learned new skills to implement in families

· 95% want MORE programs

· 90% principals want MORE programming for parents

· Wrote and distributed High School Parent Newsletters on timely, hot topics to over 2,000 parents and staff.

· Nearly all parents stated that they want more of these programs (98%), and would like to see more parent participation.  

· Facilitated circulation of over 200 Library material items (books, videos, audiotapes, booklets, handouts) to more than 100 individuals (parents and school / agency staff).

· Provided more than 30 Parenting Tips articles and web links on ESA Website.

Monroe ISD

FY 2003-2004

Summary

Monroe ISD received $175,730 to provide Lions Quest Skills for Adolescence, Lions Quest Working Towards Peace, Michigan Model for Comprehensive School Health Education, and the Student Assistance Program.  The program served 4298 elementary students, 3229 middle school students, and 3300 high school students.  District Safe and Drug Free Schools funds also provided prevention programs and services to 1,195 district parents.   
Final Report

Goal 1: Decrease the student recidivism rate of those SAP participants receiving six-week session programs by 5%

In response to the pretest question, does risk/harm comes to someone who smokes a pack or more a day, the youth responded at 85% and posttest responded near 89%.  
Goal 2: Reduce the number of elementary violence incidences at school by 5%

According to student incident reporting data and referrals to outside agencies, there was a one-third decrease of violence-related suspensions.  

Goal 3: Decrease school disciplinary incidences related to fighting by 10%

Parent comment surveys indicated that 75% of parents felt the program was very valuable to their family.  76% of parents felt they gained further knowledge about parenting from reading the material in the backpack, and 78% plan to use the information.  92% of parents agreed their family found time to watch and discuss the video together. 

Process Indicators (Accomplishments toward goals or as result of activities)

· An average of 73% of the responding teachers taught at least one lesson from the bully prevention component of the Michigan Health Model.
· There were approximately 209 student referral screenings.  
· Students determined to be in the “experimental” stages of drug use were sent to a six-week prevention education group setting.
· Teachers have reported that youth involved in the Juvenile Drug Court show improvement in grades, attendance and behavior per the Juvenile Drug Court evaluation report.
· One youth graduate has continued to remain clean and sober for one year while another youth just recently celebrated a two-year sobriety date.
· The mentoring program had 12 participants and the Juvenile Drug Court had approximately 19 participants last school year.
Morley Stanwood Community Schools

FY 2003-2004

Summary

Morley Stanwood Community Schools received $12,598 to provide Building Esteem in Students Today (BEST), Parents’ Resource Institute for Drug Education (PRIDE), and Teen Center and Summer Mentoring programs.  The program served 610 elementary students, 200 middle school students, and 125 high school students.

Final Report

Goal 1: Decreased participation in violent behaviors by 10%

In the 2002-2003 school year, 78 students were referred to the principal's office for a total of 199 violent incidences. During the 2003- 2004 school year the numbers dropped to 49 students and 96 violent incidences. This represents a 52% reduction in the number of disciplinary referrals for violent behavior from the 2002-2003 to 2003-2004 school year.  Furthermore, this represents a 37% reduction in the number of youth who were involved in violent behaviors that resulted in disciplinary referrals from the 2002-2003 to 2003-2004 school year.  The number of students attending each school building remained the same during these two school years.
Goal 2: An increase in perceived harm in ATOD by 10%.

A posttest regarding the PRIDE Team's performance and anti- drug message was given to the 7th and 8th grade students after the PRIDE presentations. Out of 141 student responses, 129 indicated that they got the message that drugs are dangerous and that they should not take them.  There was no pre test given to the group.

**The district provided additional perceived harm data, however, did not provide a comparison with previous data to document and change in student attitudes.
Process Indicators (Accomplishments toward goals or as result of activities)

· The Teen Center and Summer Mentoring program was not continued due to a lack of staffing.  The funds set aside for this program were used in June to purchase a different program for the middle school, Life Skills Training.
· Classroom teachers heard lessons with their students and continue to reinforce the concepts every year.
· The school social worker used supplemental material such as videos and books to illustrate the concepts.
· At least one assembly is held each year also relating to the nonviolent theme.
· Parents are notified about what is being taught via the school newsletter and are encouraged to discuss the subject matter with their children.
Mt. Pleasant City School District

FY 2003-2004

Summary

Mt. Pleasant City School District received $27,344 to provide Project ALERT, Building Developmental Assets in Youth, and Life Skills Training.  The program served 20 middle school students.

Final Report

Goal 1: Increased Attendance.  At least 80 percent of the participants will attend school on a regular basis (less than 10 absences per semester) with absences due to illness or extenuating circumstances (e.g. death in the family).  Objectives will be achieved after three months of participation and will be sustained thereafter.

In the first semester from August through January, 75% of the students were absent 10 days or less.  During the Second semester, January through June, 82% of the students were absent 10 days or less.
Goal 2: Decreased School Behavior Problems.  At least 80 percent of participants will show significant improvement in behavior.  Significant improvement in behavior will mean students will have at least a 70 percent reduction in the number of discipline referrals.

The 80% of the students decreased their school behavior problems.

Goal 3: Participants will have a significant reduction in the number of classes failed per year by 80%

No specific measure of reduction was established.  Spreadsheet was developed for each student and recorded number of classes failed.  

Process Indicators (Accomplishments toward goals or as result of activities)

· Alternative Education Placements for 04-05 school year:  4 students

· Summer School 2003 attendees:  9 students

· Mentor is able to assist in narrowing the communication gap between teachers, administrators, counselors, tutors, parents, and the student.

· The mentor was able to provide time and attention to student needs during the school day, as well as being available for students outside of the regular school day.

Muskegon Area ISD

FY 2003-2004

Summary

Muskegon Area ISD received $300,972 to provide Conflict Management.  The program served 3300 elementary students, 3800 middle school students, and 3800 high school students.  District Safe and Drug Free Schools funds also provided prevention programs and services to 1,000 district parents.   
Final Report

Fruitport Community Schools – Project Alert – Scores on this program increased by 13% dealing with attitudes toward drugs.  The Michigan Model showed a average of a 6% increase in perceived danger of drugs at the fifth grade level. The Positive Behavior Support Program was implemented this year with the training of staff and was not able to collect data. The Victims & Bullies Program and the After School Clubs were not conducted during this year.

Hart Public Schools – A bullying prevention program was implemented this year and base line data was established. The DARE program was given to the 5th grade students. There was a 4% improvement in the question of those who thought smoking cigarettes “is no big deal” between the pre and post-test. There were no referrals at the middle school, but there were 15 referrals for substance abuse violations at the high school. This is the first year they have had a Dean of Students compiling this information and thus this is the baseline for the future.

Holton Public Schools - Disciplinary referrals at the Elementary level yo-yoed from 677 two years ago to 446 one year ago then back up to 644 this past year. They plan to implement a Zero Club to encourage students to strive for reducing referrals and implementing the Positive Behavior Support program for staff training and an improvement in classroom climate. Discipline referrals at the High School showed a steady decline over the past two years from 747 in 2001-02 to 499 in ’02-’03 and 312 in ’03-’04.

Mona Shores Public Schools – Using Botvin’s Life Skills survey showed a 2.50% improvement in the Decision Making Skills Construct and a 7.26 % improvement in the Stress Management Construct of questions. 

Montague Public Schools – They submitted a plan for the grant, but did not submit any program data or results and did not have any expenditures.

Muskegon Public Schools – The prevention program at the two Middle Schools showed an actual 35% increase in the number of referrals because of violent behaviors during the past year.

This followed a 35% decrease the year prior. The data they tracked included fights, weapons violations and threats. Comparing three year’s of data the numbers were;

                                                   2001-02    2002-03   2003-04

                        Fights                        77           29             55

                        Weapons violations    5             0               1

                        Threats                      20           10              9

The number of fights may have yo-yoed because new personnel were monitoring the program in ’03 -’04 than the previous years and the interpretation of a fight may have been different

The concept of the program is promising, but students come with many behavior problems and this District plans to target sexual harassment as the primary behavior to be dealt with next year.

Muskegon Heights Public Schools – This district has not had a disciplinary referral because of drug use during the past two years and has experienced an 8% decrease in disciplinary referrals because of violent behavior. With five elementary buildings, the results do vary between buildings but overall the District statistically came out ahead. The RAPP program was only for one year, because of funding. The attitude toward being able to resist peer pressure improved from 77% on the pre-test to 90% on the post-test.

Muskegon Technical Academy - Utilizing the Positive Behavior Support program the disciplinary action due to violent behaviors decreased by 13% overall during the past year. This was the first year for the program, but data on behaviors was available from the year prior.

North Muskegon Public Schools – The School Family Partnership program using a Social Worker to dedicate time with troubled youth referred because of disciplinary reasons showed a 15% decrease at the elementary level over the two-year period and a 17% decrease at the Middle School/High School. 

Oakridge Public Schools - The goal of their School/Family Partnership program is for the Social Worker to make regular contact and monitor the behavior of 50 of the highest risk students in the Middle School. They use a rubric of items that includes behaviors and referrals because of substance abuse or violence related activities. The rubric also includes keeping appointments with counselors and school attendance and academic achievement. This past year 35% of the students showed an improvement in their behavior. 10% had a decrease.

Orchard View Schools - Students involved in the Effective Communication Program showed a 9% decrease in referrals because of violent behaviors and a 28% decrease in referrals because of substance abuse. The MEIS/School Infrastructure Database was used this year to compile several different disciplinary problems referred to the Liaison Officer. There were a total of 20 discipline referrals at the high school, 11 at the Middle School and 8 at the elementary level. The students involved in the Conflict Resolution program at the elementary level saw a 5% decrease in disciplinary referrals during this past year.

Ravenna Public Schools – This was the first year the PEAK program was used as their prevention program to improve the school climate and deal with disciplinary problems. Four teachers received training in the program and implemented the concepts this year. Those teachers saw a reduction in the number of disciplinary referrals decrease from 45 in 2002-03 to 19 in 2003-04.

Reeths-Puffer Schools – This district tabulates referrals for disciplinary action uniformly across the district as the programs and services provided by S&DFS are just a part of the overall effort to control behaviors in the District. The number of incidents because of substance abuse decreased from a total of 50 in 2001-02 to 46 in 2003-04. (There were 61 incidences in 2002-03). The referrals because of violence related behaviors decreased from 4880 in 2001-02 to 3849 incidences in 2003-04, with 4872 occurring in 2002-03.

Shelby Public Schools - This mentoring program has seen success in reducing the number of incidences among the high school students especially. This is believed to be because of their expectations as a role model. In 2001-02 there were 9 incidences among the elementary students and 20 at the secondary level. In 2003-04 there was just one incident at the elementary level and none at the secondary level.  In 2002-03 there were 3 incidences at the elementary level and 1 at the secondary level among the student involved in the program.

Tri-Valley Academy – They submitted a plan for the grant last year, but did not conduct any programming and did not have any expenditures.

Walkerville Public Schools – This District has a large number of migrant students, which create a problem collecting consistent data. This past year there were a total of 107 disciplinary referrals because of substance abuse related problems. This will be the base line data to measure the success of their prevention programming.

Whitehall District Schools - The Bullying prevention program was new this year. There were no suspensions among the students in this program this year. The Girls on the Run Program had no suspensions. The TATU program saw a decrease from 5 suspensions for substance abuse in 2001-02 to no suspensions in 2003-04. There was one suspension in 2002-03. The Peer Assistants /Conflict Resolution Program at the High School level had no suspensions among the students involved in the program in 2003-04 while there were two suspensions in 2001-02. The Substance Abuse Education Program for Alternative Education students had 2 suspensions in 2003-04. They did not have any suspensions the two previous years.
New Bedford Academy

FY 2003-2004

Summary

New Bedford Academy received $677 to provide Peace Works.  The program served 123 elementary students, and 23 middle school students.  District Safe and Drug Free Schools funds also provided prevention programs and services to 12 district parents.   
Final Report

Goal 1: Decrease in office referrals for violence related offenses by 25%

In September, 5% of the students were refereed to the office for behavior offenses.  At the end of the year in June, 2% of the students were referred to the office.

Process Indicators (Accomplishments toward goals or as result of activities)

· The school enforced a zero-tolerance policy.

· Peace lessons were presented each week during class meetings in each individual classroom.
· All administrators, teachers, and aides were trained and familiarized with the Peace Program before they were asked to present it to the students.  

Newaygo County RESA

FY 2003-2004

Summary

Newaygo County RESA received $62,351 to provide To Good for Drugs II.  The program served 2202 elementary students, and 3279 middle school students.  District Safe and Drug Free Schools funds also provided prevention programs and services to 5,481 district parents.   
Final Report

Goal 1: There will be an increase in perceived harm in ATOD use by 5%

57 of 101students tested in the 5th grade show an increase in social and resistance skills and increased knowledge concerning the harmful effects of ATOD use.  31 of 84 students in the 6th grade indicated a positive change in attitude toward drug use.  19 of 59 7th grade students indicate a positive change in attitude toward drug use.  21 of 64 8th grade students indicate a positive change in attitude toward drug use.  Overall, the pre/post test results indicate a 24% increase in youth deciding to not use ATOD.
Process Indicators (Accomplishments toward goals or as result of activities)

· Measured by Mendez pre/post test.

· A random sample of 308 students in grades 5th through 8th from each of the five districts, including non-public schools, participated in a pre-test/post-test to help indicate the effectiveness of the curriculum.

Northville Public Schools

FY 2003-2004

Summary

Northville Public Schools received $18,558 to provide the research based Life Skills Training, Project Alert, and Not On Tobacco (NOT) programs.  The programs served 400 elementary students, 500 middle school students, and 1800 high school students.  District Safe and Drug Free Schools funds also provided prevention programs and services to 1,000 district parents.   
Final Report

Goal 1: Increase the number of students abstaining from alcohol usage and who are more disapproving of alcohol abuse by 10%

Of the students completing this program, 77% reported they were more disapproving of alcohol, 32% had decreased their alcohol consumption, 40% stopped drinking alcohol, and 25% were more aware of the problem.
Process Indicators (Accomplishments toward goals or as result of activities)

· 80% percent of students successfully completed the group with 40% reporting that they were actively reducing their tobacco smoking.

· In addition, first-time substance abuse offenders were required to attend Real Life, the University of Michigan’s nationally renowned risky behavior prevention program.  Students attended with at least one parent to ensure the information reached the entire family.  Of the parents who attended with their son or daughter, 96% reported the program provided valuable and useful information.

· Part of the success in these programs is the fact that all extra-curricular activities are suspended pending students’ completion for those students who have violated school policies regarding substance use/possession.

· Motivational Productions presented a program called Heart of a Champion, which dealt with the importance of Respect, Humility, Perseverance, and integrity as it pertains to the resistance skills necessary to abstain from risky behaviors.

Novi Community School District

FY 2003-2004

Summary

Novi Community School District received $19,570 to provide P.I.E., and the Summer Team Camp.  The program served 150 middle school students, and 100 high school students.  District Safe and Drug Free Schools funds also provided prevention programs and services to 50 district parents.   
Final Report

Goal 1: Students will show an increased perception of ATOD use as harmful after participating in this program by 10%

Participants completed pre and post testing on the consequences of ATOD.  Pre test average score was 50% and the posttest average score was 85%. There was a gain of 35% in knowledge.

Process Indicators (Accomplishments toward goals or as result of activities)

· Six-month follow up of the 22 students indicated 3 males had a reoccurrence of substance abuse behavior as evidenced to the counselor.  

· 86% of students did not return to ATOD use as of June 30, 2004.
Onsted Community Schools

FY 2003-2004

Summary

Onsted Community Schools received $6,419 to provide Michigan Model for Comprehensive School Health Education. The program served 842 elementary students, and 482 middle school students.

Final Report

Goal 1: Increase perceive harm in ATOD use by 10%

Guest speakers from the area were brought in to grades 3-5 for 3 separate sessions about the harms of drugs and alcohol (abuse).  Students were given a pre-post test.  Student attitude did not appear to change or increase as expected so program will not be continued.

Goal 2: Decrease the amount of office referrals by 10%

The Intermediate office noticed a decrease in office referrals with the implementation of the non-violent lessons from the Michigan Model.
Process Indicators (Accomplishments toward goals or as result of activities)

· Red Ribbon Week was celebrated in the classes at school with a wide variety of activities including posters celebrating drug free.

· Parents were given awareness guides to increase the awareness of the perceived harm drugs, alcohol, and tobacco can be to children.

· Lesson verification sheets and the O’Neill survey were distributed and evaluated from staff.

· Literacy Skills in the 5-9 aged students have been on the increase with the implementation of Literacy Groups- small group instruction in critical reading/writing skills areas. 

· The staff completed lessons from the Michigan Model pertaining to the dangers of Drug Use Attitudes.

Ottawa Area ISD

FY 2003-2004

Summary

Ottawa Area ISD received $266,185 to provide the Michigan Model for Comprehensive School Health Education, Second Step, and DARE.  District Safe and Drug Free Schools funds also provided prevention programs and services to 10,000 district parents.   
Final Report

Ottawa Area Intermediate School District

Goal 1: Students will show a decrease in violent incidents by 1% among elementary and middle school students as measured by the ODCP pre/post test measuring violent behavior and disciplinary records by June 2004.

Pre/post survey data and school disciplinary data showed a reduction in violent behaviors.  

Allegan ISD

Goal 1:  Students will increase identified assets in middle and elementary school children through and after school program by 1% among elementary students as measured by CDC Evaluation Book, page 132, items 1-9 by June 2004.

Staff did not attend in-service training due to conflicts in scheduling.  The program was not implemented.  

Allegan

Goal 1: Students will increase identified assets in middle and elementary school children through an after school program by 1% among elementary students as measured by CDC Evaluation Book, page 132, items 1-9 by June 2004.  

Identified assets, positive adult role models, creative activities and positive peer influence, were all increased.  Students in the pre post survey indicated that they had more adults to talk with in times of stress and when needing help.  

Allendale
Goal 1: Students will improve their conflict resolution and decision making skills by 1% among Elementary & Middle school students as measured by the ODCP pre/post test measuring violent behavior and disciplinary records by June 2004.  
As a result of these programs 7% of students feel safer at school in the playground, lunchroom and bathrooms.  Discipline incidents dropped from 822 to 435.  Fewer incidents of pushing, slapping, kicking, hurtful comments, and threatening behavior were reported via the pre/post test.

Black River

Goal 1: To positively change the attitudes regarding violence in high school student leaders by sending 2 students to a student leadership retreat where they will learn skills enabling them to be role models and leaders and serve on school and community committees, by 1% among middle school students as measured by the ODCP violent attitude pre / post survey by June 2004.
The staff member who wrote the grant is no longer employed by the school.  The students did attend the student leadership retreat, but little follow up was done.  The program will not be continued.  

Coopersville
Goal 1: To maintain current behaviors among elementary and middle school children as measured by ODCP pre/post violent behavior survey and disciplinary records by June 2004.  
The principals / administrative assistants have seen a decrease in discipline reports and playground incidents.  

Discovery Elementary

Goal 1: To decrease aggressive behaviors by 5% among middle school students as measured by ODCP pre/post survey measuring violent behaviors and disciplinary records by June 2004.  

The students’ data from the pre / post test indicated they learned how to resolve conflicts better, learned not to fight, and have greater skills to become successful. There was a 5% change in violent behaviors and how others got along without resorting to violence, which showed goal attainment.  Some training issues surfaced.  They are being resolved for next year.  

Fennville

Goal 1: To decrease aggressive behaviors by 5% among middle school students as measured by ODCP student survey measuring violent behaviors, disciplinary records by June 2004. 

Pre/post evaluations showed significant positive change in the following student behaviors;  students' willingness to stop a fight before it happens, desire to hit someone back when being hit first, willingness to avoid getting into a fight and  less likely to engage in pushing, slapping & kicking. 
Grand Haven

Goal 1: To reduce violent behaviors by 1% among elementary students as measured by ODCP pre / post survey measuring violent behaviors by June 2004.

Students had an overall outcome of diminishing violent behaviors and violent attitudes in excess of the 1% goal.  The most positive measured statistic was regarding the following survey item: "I helped other students solve a conflict peacefully."  There was a 10% increase in pre-post test results.

Hamilton

Goal 1: To increase the following Search Institute assets, self efficacy, achievement motivation & caring, among middle school students as measured by the Search Institute Survey and Learning Lab data by June 2004.  

All students demonstrated academic progress over the course of the school year.  The goal to increase caring was more difficult to evaluate and no clear results are available.  

Holland

Goal 1: To show a positive change in attitudes regarding violent behaviors by 1% among elementary, middle and high school students as measured by the ODCP survey by June 2004.

Students showed at least a 1% positive increase in attitudes regarding violent behaviors.

Due to staff retirement, more specific data is not currently available.  

Hopkins

Goal 1: To show a decrease in violent behavior by 1% among elementary, middle and high school students as measured by the ODCP survey and discipline referrals by June 2004.  

Discipline referrals at the elementary and middle school decreased from October/November to March/April.  A decrease in negative behavior was also shown in areas on the ODCP survey.  Less minor levels of bullying were reported due to teacher intervention in the classroom.

Hudsonville

Goal 1: To see a positive change in student behaviors regarding the use of alcohol, cigarettes or other drugs by 1% among middle school students as measured by the ODCP student survey measuring drug use behaviors by June 2004.  

Pre / post evaluations indicated a positive change in attitudes regarding alcohol and other drugs by 1%.

Jenison

Goal 1: To maintain the positive attitudes regarding the dangers of substance use / abuse among elementary students using the ODCP student survey by June 2004.

Pre / post survey statements indicated a positive change in attitudes regarding the dangers of drug use / abuse.  

Martin

Goal 1: Students in grades K-5 will exhibit a positive behavior change shown by decreased discipline data and positive attitudes from social work data by 1% by June 2004.

Responses on the pre/post student survey indicated an 18% decrease in the number of students who "hit back when hit first" and a 10% decrease in the number of children who felt angry most of the day.  Student referrals to the office have sharply decreased.

Otsego

Goal 1: To see a reduction in problems related to violence through a change in students’ behavior regarding violence and bullying by 1% among elementary and middle school students as measured by the ODCP student survey and disciplinary records by June 2004.

Student survey data indicated 8th grader’s who had 2 years of instruction, were significantly more likely to recognize bullying behavior & not participate in it than the 6th grade students who only had 1 year of instruction.  The pre/post test change was greater in 6th than in the 8th because of additional instruction.

Plainwell
Goal 1: To show a positive change in attitudes regarding violence by 1% among elementary, middle and high school students as measured by ODCP student survey and disciplinary records.  
District disciplinary data shows positive change in violent behaviors and the ODCP pre/post survey shows a positive change in behavioral attitudes.  Specific details are being tabulated.

Saugatuck
Goal 1: To maintain the current negative attitude toward substance use among elementary students as measured by ODCP survey by June 2004.  
Of the 40 students tested, all but 3 improved their score regarding attitudes toward alcohol and other drugs.  The staff member responsible for these results is no longer with the district, so further clarification is not available.  More specific changes will be measured and reported in 2004-05.

Spring Lake
Goal 1: To positively affect the attitudes regarding the dangers of drugs by 1% in the K-12 student population as measured by the ODCP survey measuring drug attitudes / behaviors by June 2004.  
The goal was exceeded.  Student data showed a 25% increase in response to drug and alcohol decision making as a result of the education.  Drug related incidents were down 20% over the previous year in the middle and high school.

Wayland

Goal 1: To decrease the number of violent behaviors by 1% among K-12 students as measured by ODCP student survey and student disciplinary records by June 2004.  
Evaluation data from the programs showed students were better able to identify abusive relationships, more aware of bullying behavior and gained better stress management and substance abuse resistance skills.  Technical assistance will be given to the district to better align measurement tools with goals.

West Ottawa
Goal 1: To show a positive change in violent behaviors by 1% among elementary and middle school students as measured by student disciplinary records by June 2004.  
Discipline data from the 2002-03 school year and the 2003-04 school year shows a significant decrease in physical assaults, gang activity, illegal possession and tobacco possession / use.

Zeeland
Goal 1: Students will see a positive change in anti-ATOD attitudes among elementary students by 1% as measured by the ODCP drug attitude survey by June 2004.
Concerns regarding the survey instrument had to be alleviated before pre / post testing could begin.  Our district did not feel all the questions were appropriate for the elementary population.  Once the pre/post test was implemented and tabulated, the data indicated a 1% change showing goal attainment.  

Oxford Area Community Schools

FY 2003-2004

Summary

Oxford Community Schools received $12,686 to provide the Michigan Model for Comprehensive School Health Education.  District Safe and Drug Free Schools funds also provided prevention programs and services to 2,500 district parents.   
Final Report

Goal 1: Decrease in discipline referrals by 3%

No expulsions at the middle school level were reported this year as opposed to 5 the previous year.  There was a decrease in school failures of approximately 4.2% and a decrease in discipline referrals of 5.1%.

Process Indicators (Accomplishments toward goals or as result of activities)

· Facilitators at both the middle school and high school received training in the program areas.

· Adventure Club was implemented in grades 9-12.  
· High school students had the opportunity to attend 1 of 5 trips throughout the school year that teamed them with their mentor for a weekend of activities.  An additional 165 students attended these specialized mentoring weekends.

Paw Paw Public School District

FY 2003-2004

Summary

Paw Paw Public School District received $11,118 to provide surveillance cameras, a school resource officer, a high school health instructor, and D.A.R.E.  The program served 183 elementary students, 511 middle school students, and 723 high school students.  

Final Report

Goal 1: Decrease in malicious mischief, assault, and vandalism offenses by 10%

No data provided.

Goal 2: Increase perceived harm in ATOD use by 10%

The DARE officer conducted surveys at the beginning and end of the program for 5th graders.  This survey assesses students’ attitudes toward ATOD use.  The pre/post survey results showed a 35% increase in students perceiving harm in ATOD use.  
Goal 3: Decrease in ATOD use by 10%

Data collection is compiled at the end of the school year.  The number of student drug-related offenses was compared with the number of student drug-related offenses in the previous year.  This comparison showed a 36% reduction in student drug-related offenses during 2003-2004 compared to number of same offenses in 2002-2003.
Process Indicators (Accomplishments toward goals or as result of activities)

· The School Resource Officer was used as a presence in the schools, an instructional resource in the middle school life skills classes, in high school freshman health class, senior life skills class, as a liaison and educator/speaker in the community.

Pine River Area Schools

FY 2003-2004

Summary

Pine River Area Schools received $11,667 to provide Project ALERT and the Michigan Model for Comprehensive School Health Education. The programs served 180 elementary students, 320 middle school students, and 473 high school students.

Final Report

Goal 1: There will be a decrease of drug and alcohol related incidents at the middle and high school by 15%

The high school tobacco incidents decreased from 8 to 7; the reported alcohol and drug incidents decreased from 14 to 10.  The middle school tobacco incidents decreased from 9 to 6; the 

Goal 2: There will be an increase in student attitudes of the perceived harm in drug, alcohol and tobacco use by 15%

A state approved questionnaire was administered to both middle and high school students concerning drug-free use, violence, and peer pressure issues as was given in the fall of 2003.  The state approved questionnaire indicated that 95% of the students were aware of the perceived harm in drug, alcohol, and tobacco use.  It also indicated a high level of concern for ‘bullying” type behaviors.  The middle school staff feels that we did meet goal number 2 and that the current programming is effective and shows the need for both goals to be continued.
Process Indicators (Accomplishments toward goals or as result of activities)

· The teacher trained in Project Alert implemented the core curriculum, and had students make creative posters to post throughout all school buildings.

· In the Fall and Spring over 50 middle and high school students attended leadership conferences.  These students were selected by peers for the development of leadership skills that were brought back into the classroom and school environment.
· Michigan Model provided the means for physical compilation of the district Crisis Management Plan.  This service assisted all district buildings to provide an up-to-date and accessible management plan.  

Plymouth-Canton Community Schools

FY 2003-2004

Summary

Plymouth-Canton Community Schools received $59,350 to provide the Michigan Model for Comprehensive School Health Education, Connecting With Kids.  The program served 3,000 elementary students, 2,000 middle school students, and 1,000 high school students.  District Safe and Drug Free Schools funds also provided prevention programs and services to 75 district parents.   
Final Report

Goal 1: An increase in the positive attitude towards diversity, tolerance and respecting others by 10%

Suspension/Harassment records indicated that Salem high school had 2 in the 02-03 school year, and 4 in the 03-04 year.  Canton high school had 11 for the 02-03 school year, and 1 during the 03-04 year.  Plymouth high school had 1 during 02-03, and 0 for the 03-04 school year.  Total suspensions for harassment/discrimination dropped from 14 to 5, which is a 64% reduction.  
Goal 2: Decrease the favorable ATOD use and/or abuse attitudes by 10%

The year-end pre/post survey results demonstrated was inconclusive due to not systematically collecting pre/post data for students and parents.
Goal 3: Decrease in ATOD use by 10% as measured by SID and suspension/referral data by 10%

The Smoking Intervention Clinic is the first consequence for students who are caught smoking on campus.  Last year there were 44 and this year the number rose to 68.  The reduction of students’ in the pre clinic that had not smoked in the past 30 days compared to post clinic was 9.5%.  
Process Indicators (Accomplishments toward goals or as result of activities)

· Dr. Jim O’Neil, made recommendations for changing the instrument used for pre/post testing of students in goal two.

· Tobacco supplement videos from Connecting With Kids (CWK) were also provided.

Pontiac City School District

FY 2003-2004

Summary

Pontiac City School District received $195,316 to provide Partners in Prevention.  The program served 650 elementary students.  District Safe and Drug Free Schools funds also provided prevention programs and services to 400 district parents.   
Final Report

Goal 1: Increase positive behaviors toward violence among elementary students by 5%

On the pre- and post-surveys involving violence in student behaviors done with all 3rd, 4th and 5th graders (N=150), 31.1% of responses moved in a positive direction.
Process Indicators (Accomplishments toward goals or as result of activities)

· Over 75 students were trained as mediators and served each day at lunch daily.  Follow-up meetings were held approximately every two weeks to do additional training and discuss how mediation was working.
· Students in grades Kindergarten through fifth were scheduled for one session per month throughout the year for the Healthy Peer Relationship Classes.
· Lunchroom Staff Training was utilized by all 3 schools.  13 sessions were completed.   

· Staff Orientation to Mediation was completed in 3 schools, 1 session each.  Six staff development sessions were held in three schools this year.  
· There were 12 sessions of Child Management Classes, with an average participation of 34 per evening.  
· New student orientations were done in each school, in order to introduce new students more thoroughly to school rules and encourage their understanding of the mediation program.  
· Special mentoring that was done with a few children resulted in some very positive results.  
Port Huron Area School District

FY 2003-2004

Summary

Port Huron Area School District received $106,003 to provide the Michigan Model for Comprehensive School Health Education, Second Step, and Project Alert.  The program served 5,132 elementary students, 2,773 middle school students, and 5 high school students.  District Safe and Drug Free Schools funds also provided prevention programs and services to 2,500 district parents.   
Final Report

Goal 1: Stabilize violence prevention programs and maintain the 5% decrease.

Three programs in addition to Student Disciplinary Records were implemented to achieve the Port Huron Area School District violence prevention goal: Michigan Model for Comprehensive School Health Education, Second Step, and Just the Facts.  Student self-report survey results showed that across items, 77% reported not physically harming another student in the past 30 days and  63% reported walking away from a fight five times or more.  Student Suspension Records, as of June, showed the most notable decrease among middle school students, was  in the area of physical assault (20%).
Goal 2: Develop, plan, and implement programming in efforts to reduce substance use behavior by 10%.

The self-report survey results of students at post showed that across items, 89% reported not smoking (past 30 days), 83% reported not smoking marijuana (past 30 days), 16% reported “no response” to smoking marijuana, 68% reported not being very drunk (past 30 days), 29% reported “no response” to being drunk, 76% reported not using inhalants (past 30 days), and 17% reported “no response” to using inhalants.  Student Suspension Records (as of June 04) showed that there was a very small increase in the number of students with Alcohol, Tobacco and Other Drug offenses.

Process Indicators (Accomplishments toward goals or as result of activities)

· The Michigan Department of Community Health and the Office of Drug Control Policy approved pre and post test Student Survey on Violent Behavior used  to measure outcomes in goals one and two.
· An additional amendment was made to note that the Western Michigan University Alcohol and Other Drug Survey would be administered to all 8th, 10th and 12th grade students attending Port Huron area schools.

· Specific instruction included lessons on anger management, conflict resolution/peer mediation, bullying, problem solving and personal safety.

· Of the 420 parent surveys, 280 of them were randomly selected.  The data reports from parents indicate that 89% felt that their children are safe in school, and 79% felt that their children are learning about appropriate touching.

· Teen Against Tobacco Use is a program designed to train high school mentors to teach elementary and middle school students about the hazards of smoking tobacco.  
Reed City Area Public Schools

FY 2003-2004

Summary

Reed City Area Public Schools received $10,155 to provide The Duncan Series.  The program served 799 elementary students, 472 middle school students, and 645 high school students.  District Safe and Drug Free Schools funds also provided prevention programs and services to 958 district parents.   
Final Report

Goal 1: We expect a decrease in student violence with having a liaison officer on site and having video camera's on buses by 10%

The initial review of School Infrastructure Database reports show the decrease in violent behavior incidents at the K-12 district level.  The Advisory Council will review and study the outcomes early this fall.  
Process Indicators (Accomplishments toward goals or as result of activities)

· To help accomplish the goal, the district had a full time Liaison Officer to help with student problems.  The district also purchased three video cameras to be rotated throughout the bus fleet.  

· Approximately 25 students attended.  The D.A.R.E. Program graduated 147 fifth grade students.  
· There was a two-week Safety Town summer program to area residents (4, 5 and 6 year olds).  
ROCHESTER COMMUNITY SCHOOLS

FY 2003-2004

Summary

Rochester Community Schools has received $44,563 to provide Life Skills Training and Teenage Health Teaching Decisions Program. The programs served 1,132 middle school students, and 11 high school students.  District Safe and Drug Free Schools funds also provided prevention programs and services to 2,000 district parents.
Final Report

Goal 1: Decrease violence-related incidents by 5%

Life Skills Training has been implemented to decrease the number of violence related suspensions.  Progress toward this goal fluctuates as reported through the examination of suspension data and the pre/post survey.  There is inconsistency in the trends.  During the 2004-05 school year, additional efforts will be employed to monitor the implementation of disciplinary policies so there is more consistency among the middle schools. For 2003-04 the analyses of the School Violence pre/post surveys indicate changes in behavior.
Goal 2: Increase the perceived harm in violence-related behaviors by 5%

Results of the pre/post survey show little change in attitudes toward violent behavior even though progress is being made.  Students and staff feel that a full implementation would be more beneficial rather than limiting the implementation to seventh grade.  Students report a greater understanding of what violence is and methods to communicate feeling effectively.

Goal 3: Increase perceived harm in ATOD use by 5%

The data indicates a slight increase in the perceived harm of commonly used illicit drugs, alcohol and tobacco.  Interviews with the students and staff reported a significant increase in the understanding of the dangers of various drugs, although students did indicate that they already knew a great deal of the information presented.  Additional time on task will be necessary to refine the implementation of this program.
Goal 4: Decrease ATOD-related suspensions by 5%

There is a decrease in the number of ATOD-related suspensions, however the total number of suspensions for ATOD-related infractions is minimal.  However, there is a positive decline in use as indicated on the Michigan Alcohol and Other Drug School Survey. 
Goal 5: Increase perceived harm in ATOD by 5%

The number of students who smoked or became very high on alcohol ten plus times decreased to zero over the course of the program.  The most significant change among the students was in the area of having been drunk or very high from drinking alcoholic beverages.  The number of students who had been drunk 10+ times decreased from 4 to 0.
Process Indicators (Accomplishments toward goals or as result of activities)

· Life Skills Training was implemented within the seventh grade health classes.  Untrained health teachers attended training in October.  The Student Survey on Violence and ATOD was implemented among one-third of the seventh grade student population.  Student suspension data is collected annually and compared to previous years.  However, the seventh grade students were not separated, so specific statistics regarding their disciplinary incidents are not available.  Due to annual changes in staffing and implementation strategies, significant progress toward goals is difficult to determine.

· Because of declining budgets, the Student Assistance Program facilitator positions were eliminated from the high school budgets during the 2003-04 school year.  Because of this, the SDFSCA funds were used to provide an after-school alternative to the Student Assistance Program.  A trained high school counselor/facilitator provided after school opportunities for students involved in ATOD-related offenses.  Referrals were made through the disciplinary process at each of the high schools.  Progress has been slow as only eleven students were involved in the program this school year.   The facilitator used the evaluated Teenage Health Teaching Decisions as the content for the educational support groups.

ROMEO COMMUNITY SCHOOLS

FY 2003-2004

Summary

Romeo Community Schools has received $19,753 to provide G.R.E.A.T. and the Comprehensive Counseling Program. The program served 2425 elementary students, 458 middle school students, and 830 high school students.  District Safe and Drug Free Schools funds also provided prevention programs and services to 25 district parents. 
Final Report

Goal 1: Decrease in violent behavior in grades K-12 as reported by building written referrals by 5%

The total number of reported incidents has increased in vandalism and suspected trespasser.  All other areas have gone down or decreased.  
Goal 2: Increase perceived harm in ATOD use by 5%

There were no reported incidents at the elementary level regarding illegal possession, illegal drug use or overdose, and minor in possession (alcohol).  At the secondary level illegal possession decreased from 22 to 12, illegal drug use or overdose had zero reports, and minor in possession (alcohol) decreased from 23 to 7.

Process Indicators (Accomplishments toward goals or as result of activities)

· The program used the Western Michigan Alcohol Tobacco Drugs Survey.

ROMULUS COMMUNITY SCHOOLS

FY 2003-2004

Summary

Romulus Community Schools has received $44,632 to provide the No-Bullying, Police Liaison, and Home School Liaison (HSL) programs. The programs served 500 elementary school students.  District Safe and Drug Free Schools funds also provided prevention programs and services to 100 district parents.
Final Report

Goal 1: Reduce attitudes favoring violence and anti social behaviors among participating K-12th grade students by 10%.

Pre-post survey results showed that, on average, there was an 8-point (or 57%) decline over the pre/post period in attitudes favoring bullying.  Item analysis revealed a statistically significant decrease for all items.

Goal 2: Significantly increase parent's support of their K-6th grade students academic performance, attendance and healthy behaviors by 15%.

Social workers and other school staff reported that contact between parent and school was higher than in previous years.  Rapport between parent and school personnel improved for 67% of parents, mostly because parents felt that they had better relations with their child’s school, were more willing to discuss school matters and visit the school, and were generally more receptive to the HSL program after regular contact with the school.  Home visits were somewhat lower than in previous years; however, this was a positive result attributable to increased parent attendance at meetings and other school events. Parents who remained unresponsive toward their child usually felt overwhelmed by other demands (work, single parenthood, etc.), or experienced new stressors (lay off, divorce).  Referrals for these parents were made routinely by the social workers, and most parents expressed their gratitude for the assistance.

Post-program comments by parents indicate that most learned new ways to help their child with school and other developmental needs.  The majority (at least 50%) cited the importance of making more time for their child(ren), and to be more supportive by giving praise and recognizing even small steps in their child’s progress.  

Similarly, students also reported that their parents were more helpful and positive.  Survey data indicate that the majority of students (at least 70%) reported that, generally, their parents helped them with school, particularly with their attitude toward school (at least 71%) and behaving in class (at least 68%). 

Although the results were mostly positive, reports from social workers, parents and students indicate that a small percentage of parents (about 14%) remained unresponsive or low in responsiveness toward their child over the program period.  These parents usually felt overwhelmed by other demands (work, single parenthood, etc.) and/or experienced new stressors (lay off, divorce).  Referrals for these parents were made routinely by the social workers, and most parents expressed their gratitude for the assistance.

Parents whose students were excessively absent and were requested to attend a conference were more likely to call their student in on the attendance line when absent.

Goal 3: Student disciplinary referrals for  K- 6 will decrease and attendance will increase by 5%.

The number of absences among program participants declined 2 days (or 26%) from ’02/’03 to ’03/’04.  During the same period, the average number of police referrals for truancy declined 9 points (or 42%).

The total number of referrals decreased by 645 (or 8.1%). It is important to note the large referral increase for Romulus Elementary, which was a new school in 2001 and experiences a mobility rate of 64%, twice that of the district rate of 33%.  Excluding Romulus Elementary, referrals for district elementary schools decreased for all schools by a total of 1953 (from 6362 to 4409) or 31%. 

Process Indicators (Accomplishments toward goals or as result of activities)

· Anecdotal reports from teachers also supported the positive behavioral changes found in the No-Bullying program.  Many teachers reported that the program provided a much-needed environment for learning to establish and maintain healthy friendships as well as keep classroom disruptions to a minimum. Moreover, teachers of higher elementary grades, which did not receive the No-Bullying program, have requested the program for next year and will have the program if sufficient program funds are available.

· The students in the HSL program establish a relationship with the School Social Workers to the extent that they feel comfortable enough to ask to meet with the SSW when they are having a problem.

· Students in the elementary schools are using the terminology in their everyday conversation and when asked to problem solve a bullying incident they are able to identify appropriate behaviors from the program.

ROYAL OAK PUBLIC SCHOOLS

FY 2003-2004

Summary

Royal Oak Public Schools has received $31,524 to provide the Positive Behavior Support Programming, Peer-Mediation, Get Real About Violence, Project Alert, Peer-Mentoring, City-Year After School, Students Taking a New Direction and Second Step programs. The programs served 650 elementary school students, 1,400 middle school students, and 40 high school students.  District Safe and Drug Free Schools funds also provided prevention programs and services to 24 district parents. 
Final Report

Goal 1: Decrease reported use of alcohol by 5%

Overall, incidence of ATOD discipline infractions in the school is very low, however there was not a reduction in that number during the past year. They will be conducting a student survey this year and will look to that data for a more accurate assessment of ATOD use and attitudes.

Students who participated in the programs have shown improved grades, attendance, and overall attitude towards school.

Goal 2: Decrease incidence of fighting and harassment in school by 5%

The Positive Behavior strategies and peer-mentoring activities have had a positive effect on school climate. Participants in the peer-mentoring program showed academic gains. Teachers who taught Second Step felt it was beneficial to their students.

Process Indicators (Accomplishments toward goals or as result of activities)

Saginaw City School District

FY 2003-2004

Summary

Saginaw City School District received $198,266 to provide the Michigan Model for Comprehensive School Health Education, and Peers Making Peace.  The program served 6034 elementary students, 3164 middle school Students, and 3135 high school students.  District Safe and Drug Free Schools funds also provided prevention programs and services to 12,333 district parents.   
Final Report

Goal 1: Decrease the number of violent behavior (fighting/assault) by 1% at the 6-12 level by June, 2004

According to pre to post-record review of short-term suspension data comparing 2002-2003, and 2003-2004 results, although there were increases in violent behavior as a percentage, at the elementary level, the major increase occurred at the middle school level. High school data revealed a slight increase in short-term suspension.
Goal 2: Decrease rate of drug use by 1% at the upper elementary and middle school level, to target K-12.

Evaluation results from the MAOD Survey showed a decrease in the monthly use of tobacco, cigarettes and inhalants.
Process Indicators (Accomplishments toward goals or as result of activities)

· At the high school level, three buildings established peer- mediation programs“ Peer Dynamics”, and “Step-L”. Those programs offered services to a total of 2,900 students in grades 9-12.

· At the middle school level, three buildings established peer-mediation programs.  Those programs offered services to a total of 1,800 students in grades 6-8.

· Non-Violent Crisis Intervention training was offered and a total of 200 district staff were trained in the skills of conflict management/violence prevention, verbal/physical de-escalation and intervention techniques.

· Other coordinated programs and trainings that supported this years enhanced safety initiatives included: The Saginaw County “Teen Crime Prevention Summit,” the fifth annual district-wide “Peace Awareness Day,” a celebration of peace education and building-wide initiatives, and finally, elementary initiatives included a Responsible Thinking Center, a discipline program that promotes mutual respect, and Living Consciously, a character education program.

· Results from the Living Consciously program conducted a survey pre/post test and posted 7.5 % positive increase.

· A total of 24 Michigan Model trainings were conducted and sponsored by PRC at the regional and local level. A total of 65 teachers and staff participated in ATOD related training.
Saginaw ISD

FY 2003-2004

Summary

Saginaw ISD received $157,244 to provide the Michigan Model for Comprehensive School Health Education.  The program served 4396 elementary students, 4508 middle school students, and 5877 high school students.  District Safe and Drug Free Schools funds also provided prevention programs and services to 7,048 district parents.   
Final Report

Birch Run Area Schools

Outcome Goal: To decrease the number of violent-type behaviors by 5% among middle and high school students as measured by comparison of discipline data, focus groups, pre-/post testing by 6/30 2004 by using the following programs: Michigan Model for Comprehensive School Health Education and Peer Counseling.
In comparing discipline reports from the 2002-03 and 2003-04 school years there was a reduction of 4.6% at Marshall Greene Middle School.  Eight students served as peer counselors during the 2003-2004 school year at Birch Run High School.  During the second semester they assisted 83 students to resolve conflicts with others or discuss conflict issues with peer counselors.  Of 23 conflicts that were referred to the program 20 were mediated.  All of these incidents were mediated successfully.  In three situations one of the parties chose not to participate in mediation.  Thirty students were self-referred to discuss a variety of personal issues with the peer counselors.

Bridgeport Spaulding Community Schools

Outcome Goal 1: To decrease use of ATOD by 9th graders by 5% as measured by the WMU-ATOD Survey, school office records and pre-/post testing using the Michigan Model for Comprehensive School Health Education and Reaching Out for Other Teens Safety (Project ROOTS) Program.

Pre/post testing shows over 75% of our 8th grade students indicate that peer disapproval and positive modeling is a major factor in the prevention of ATOD abuse.  Tobacco and chewing tobacco use decreased by 7%, marijuana use decreased 2%, and alcohol abuse decreased by 5%.  

Outcome Goal 2: To decrease violent type behaviors among high school students (9G) as measured by office records, focus groups with students and teachers and the WMU ATOD Survey comparison between years using the Michigan Model for Comprehensive School Health Education and Reaching Out for Other Teens Safety (Project ROOTS) Program.

Teacher group discussion indicated that there are less bully type behaviors.  Pre and post testing indicate that fighting was reduced by 6% and over 90% of high school students feel safe in school.  

Buena Vista School District

Outcome goal 1: To reduce the violent type behavior by 5% among high school and middle school students, grades 6-8 and 9-12 as measured by pre-/post testing by 6/30/0r using the following programs: Lions Quest Skills or Adolescence, Lions Quest Working Toward Peace, and Michigan Model for Comprehensive School Health Education.

Students were informally assessed for progress regarding the district’s Outcome Goal #1.  There was a general consensus that improvements had been made in reducing violent interactions between students and in character modeling over 6%.

Carrollton Public Schools

Outcome Goal I: To reduce drug use by 10% among k-12 age students as measured by police and school discipline records by June 30, 2003 using the following programs: Michigan Model for Comprehensive School Health Education, Peer Counseling Peer Resistance Team, Smart Moves/SADD, Police liaison and Drug Dogs, and Peer Counseling.

Pre and post testing showed an 11% drop in the reporting of ATOD use on both School Records and Police Liaisons Reports.  Pre and Post testing of students showed a 5% improvement in ATOD behaviors.

Outcome Goal II: To reduce violent type behaviors by 10% among K-12 grade age students as measured by police and discipline data by June 30, 2004, using the following programs: Michigan Model for Comprehensive School Health Education, Peer Counseling Peer Resistance Team, Smart Moves/SADD, Police liaison and Drug Dogs, and Peer Counseling.

Pre and post testing showed an 11% drop in the reporting of violence use on both School Records and Police Liaisons Reports.  Pre and Post testing of students showed a 5% improvement in bullying type behaviors.

Chesaning Union Schools

Outcome Goal 1: To increase the number of students that feel safe at school by 10% among K-12 grade students as measured by pre- and post survey data by June, 2004, using the following programs: Michigan Model for Comprehensive School Health Education, Peer Counseling Peer Resistance Team, Smart Moves/SADD, and Police liaison and Drug Dogs.

SID end-0f-year reports indicate that Albee Elementary experienced low incidents of bullying and zero incidents of student social tensions.  The same was reported for Big Rock Elementary and for Brady Elementary.  Chesaning Middle School reported low incidences (1-3 per 100 students) of student bullying and social tensions while the high school reported zero incidences of social tensions and low incidences of student bullying.

Francis Reh Academy Charter School

Outcome Goal 1: To decrease the mental attitude of K-8 grade students toward violent type behaviors by 5% as measured by discipline database by 6/30/04 using the following programs: Michigan Model for Comprehensive School Health Education and Bullying Program.

Based on our results from last year and this year, occurrences of bullying, physical and verbal harassment and physical aggression are decreasing by 7%.  Office referrals have dropped by 4%.  Still incidences are occurring and we will continue with our programs to raise our percentages.

Frankenmuth School District

Outcome Goal 1: To reduce the use of drug usage by 10% among 5-8 graders as measured by school discipline records by 6/30/2004 by using the following programs: Michigan Model for Comprehensive Health Education, Interquest Contraband Detectors, and Police Liaison Officer.

Disciplinary referrals in grades 5-8 continue to decrease by 10%.  The school will continue to use the programs to help reduce drug usage.  Also, reports from the local police showed that usage has decreased among students over 10%.

Freeland Community Schools

Outcome Goal 1: The goal is to reduce the use of alcohol and tobacco use by 10% among MS and HS students both in and outside of school as measured by ATOD survey and police statistics by June 30, 2004 by using the following programs: Michigan Model for Comprehensive School Health Education and Positive Peers.

All students received Michigan Model Lessons from Grades K-12.  The Positive Peers and the local police spearheaded a program in the community against substance abuse prevention.  Over 100 parents signed pledge cards to not allow underage drinking or illegal drug-use in their home or property and said they would chaperone all parties.  Over 100 students signed pledge cards that they would remain drug-free.  As a result there was a reduction in reports of over 12% for the use of ATOD both inside and outside the school for the year.

Hemlock Public Schools

Outcome Goal 1: To decrease the number of physical assaults by 10% among students in grades 6-8 as measured by the Hemlock Middle School Comprehensive Discipline Report by Jun3 30, 2004 using the following programs: Michigan Model for Comprehensive School Health Education, Advisor/Advisee Program, and Lions-Quest: Skills for Adolescence.
Physical assaults dropped by 36% as measured by teacher focus groups, student discipline records and parent feedback.

Merrill Community Schools

Outcome Goal 1: To decrease the number of students who are first time users of ATODS by 1% among 6h grade students as measured by the ATOD Attitudes Scale and Perceived Risk Survey, pre-/post testing and WMU-ATOD Survey by June 30, 2004 using the following programs: Michigan Model for Comprehensive School Health Education, Peer Counseling, and Interquest Drug Dog.

The number of first time users was reduced by 4%.  Staff surveys indicated student interest and lesson engagement is high at the elementary level.  

Mosaica Academy Charter School (Saginaw Preparatory Academy)

Outcome Goal 1: The goal is to reduce violent type behaviors by 5% among middle school students as measured by Power School Computer Program – discipline records by June 30, 2004 by using the following program: Michigan Model for Comprehensive School Health Education.
With name change there is a large staff turnover and a new charter grantor.  Several documented phone calls made to the principal asking for the year-end results.

Saginaw Township Community Schools
Outcome Goal 1: To reduce student conflicts leading to physical violence by 5% among Heritage High School students as measured by data supplied by Peer Counseling records and office discipline records by June, 2004, using the Peer Counseling Program, Michigan Model for Comprehensive School Health Education, and Video security system.

The school updated their video security system using some funds from the grant.  The camera at Entry A allows them to view the major student entrance and the bus loading area.  Extensive data collected by the peer counseling office indicated that students like using the service when needed and that the discipline office deals with 20% fewer student incidences because of it.  27 teachers were trained in Michigan Model.  This curriculum was implemented at most grade levels and student pre and post testing indicated a reduction in ATOD and violent type behavior.
St. Charles Community Schools

Outcome Goal 1: To convince students that ATODs are harmful to them by 100% among the St. Charles Freshman Class health Students as measure by pre-/post survey by June 30, 2004 using the following programs: Michigan Model for Comprehensive School Health Education, SADD is a Peer Leadership Program, and Interquest Drug Dogs.

100% of ninth graders received instruction in the harmful effects of ATODs.  Pre and Post testing showed that behaviors improved by 7% and visits to the office for discipline decrease by 9%.  

The Peer Leadership Program pre and post showed a decrease in feelings of powerlessness and an increase in feelings of freedom, confidence and trust.  The drug dog searches found the school to be very clean.  

Swan Valley School District

Outcome Goal 1: To decrease alcohol, tobacco, and other drug use by 5% among 10th and 12th grade students as measured by student’s discipline records and surveys by June 30, 2004 using the following programs: LifeSkills Training, Michigan Model for Comprehensive School Health Education, Love and Logic, and SADD Peer Leadership Program.

Data was not provided, but the school stated they learned several things about the programs due to evaluation over the last several years, “We are doing a good job of educating our students about alcohol, tobacco, and other drugs as well as the negative consequences of their use.”

SOUTH LYON COMMUNITY SCHOOL 

FY 2003-2004

Summary

South Lyon Community School has received $19,636 to provide the DARE Program. The program served 600 elementary students. 

Final Report

Goal 1: Increase in perceived harm in alcohol and drug abuse through the DARE prevention program by 5%

Pre test among fifth graders indicated a mostly positive attitude regarding drug and alcohol abuse, with 5% of students saying it was no big deal to smoke, and 2% saying it was no big deal to drink or do drugs. In the post surveys, the same survey was given to these students, and the negative attitude decreased to 2% saying it was no big deal to smoke, and 0% saying it was no big deal to drink or do drugs. 

Process Indicators (Accomplishments toward goals or as result of activities)

· Other positive responses included a decrease of student percentages from 14% to 8% who feel it is okay to hit, if you are hit first.

· The MSU Peristalt Pre and Post Measurement Surveys were given to 214 students before DARE implementation.

St. Clair County RESA

FY 2003-2004

Summary

St. Clair County RESA received $46,746 to provide Project ALERT and Teens Against Tobacco Use. The programs were to serve 251 elementary students, 450 middle school students, and 29 high school students.  District Safe and Drug Free Schools funds also provided prevention programs and services to 650 district parents.   
Final Report

Goal 1: This program will result in an increase in the perceived harm of ATOD usage among the target group by 5%

No data provided.

Goal 2: It is expected that a change in the attitude of 4th graders towards the acceptance of tobacco use will occur by 5%

No data provided.

Rationale:  In all eight “districts” staff was trained in either Project Alert or Second Step.  The districts selected the grade level to receive program training and sent the appropriate staff to those training sessions.  Because only staff was trained, data reports on student progress and success were not possible.  The staff, however, reported very positive reactions to both the drug prevention and the violence prevention training.  The typical reaction was that there were many statistics, theories, and strategies that were not known by the staff.  Although the staff does know their student population, this training made teachers more aware of the opportunities students are given, the choices they can and sometimes do make, the magnitude of the negative stimulation students receive, and the power and effect just one person can have on a student.  Both prevention programs gave teachers the belief and the hope that they could make a difference in the life of a single student and in the attitudes of their entire class

Process Indicators (Accomplishments toward goals or as result of activities)

· High school student volunteers participated in a daylong mentor training session called TATU (Teens Against Tobacco Use).  These high school students learned how to present their message to fourth graders within their own school district.  It was a powerful session that brought students together from around the county with the objective to learn how to affect the lives of impressionable 9-10 year old students.  This mentor training equipped those high school students with stories, statistics, tactics, and strategies.  In return, the high school students left with deeper passion and a stronger belief that their message is important (especially in a county with rising tobacco use statistics).  

St. Clair County RESA

FY 2003-2004

Summary

St. Clair County RESA received $46,746 to provide Project ALERT and Teens Against Tobacco Use. The programs were to serve 251 elementary students, 450 middle school students, and 29 high school students.  District Safe and Drug Free Schools funds also provided prevention programs and services to 650 district parents.   
Final Report

Goal 1: This program will result in an increase in the perceived harm of ATOD usage among the target group by 5%

No data provided.

Goal 2: It is expected that a change in the attitude of 4th graders towards the acceptance of tobacco use will occur by 5%

No data provided.

Rationale:  In all eight “districts” staff was trained in either Project Alert or Second Step.  The districts selected the grade level to receive program training and sent the appropriate staff to those training sessions.  Because only staff was trained, data reports on student progress and success were not possible.  The staff, however, reported very positive reactions to both the drug prevention and the violence prevention training.  The typical reaction was that there were many statistics, theories, and strategies that were not known by the staff.  Although the staff does know their student population, this training made teachers more aware of the opportunities students are given, the choices they can and sometimes do make, the magnitude of the negative stimulation students receive, and the power and effect just one person can have on a student.  Both prevention programs gave teachers the belief and the hope that they could make a difference in the life of a single student and in the attitudes of their entire class

Process Indicators (Accomplishments toward goals or as result of activities)

· High school student volunteers participated in a daylong mentor training session called TATU (Teens Against Tobacco Use).  These high school students learned how to present their message to fourth graders within their own school district.  It was a powerful session that brought students together from around the county with the objective to learn how to affect the lives of impressionable 9-10 year old students.  This mentor training equipped those high school students with stories, statistics, tactics, and strategies.  In return, the high school students left with deeper passion and a stronger belief that their message is important (especially in a county with rising tobacco use statistics).  

Sturgis Public Schools

FY 2003-2004

Summary

Sturgis Public Schools received $32,581 to provide the Michigan Model for Comprehensive School Health Education, and D.A.R.E.  The program served 478 elementary students, and 790 high school students.  District Safe and Drug Free Schools funds also provided prevention programs and services to 300 district parents.   
Final Report

Goal 1: Decrease in ATOD use by 5%

Pre and post test results as well as anecdotal evidence suggests a positive change in attitudes and an increase knowledge of problems associated with alcohol, tobacco and drug use.  The pre/post test given made several statements about alcohol and drugs and asked the students to score each statement by circling 1, 2, 3 or 4.  If the number 4 was circled, it indicated that the student felt that the statement was of great risk to their health.  On average, the 5th graders not yet educated in DARE scored 3.3 on the pre/post test indicating that they thought the statements were of medium risks to their health.  The 7th graders, who had already graduated from DARE Education scored an average of 3.86, which indicated they felt the statements presented a great risk to their health.   

Process Indicators (Accomplishments toward goals or as result of activities)

· 25 juniors and seniors that are actively involved in high school activities are drug, alcohol, tobacco and violence free, as well as being academically good students, apply to become Role Models.

· Student Role Models met with the DARE liaison officer and were trained to work in conjunction with the DARE officer implementing the DARE curriculum.  

· The DARE Role Models participate in projects and assignments created by the Sturgis Police Department, Sturgis Public Schools and the Sturgis Community.

· The State of Michigan DARE Officers Association nationally recognized the program for implementing best practices.  Articles on the program were published in state and national DARE newsletters.

Summit Academy

FY 2003-2004

Summary

Summit Academy received $2,345 to provide D.A.R.E., Peacemakers Program, and Second Step.  The program served 325 elementary students, and 25 middle school students.

Final Report

Goal 1: Decrease in acceptance of peer usage of ATOD by 15%

Data is currently not available due to the fact that the AOD survey that we utilize is on a two-year rotation.  Survey is scheduled for April 2005.   We have seen an improvement in the attitudes of especially our middle school students in the awareness of drugs and alcohol.  
Goal 2: Decrease in behavioral referrals to office for violence-related offenses by 30%

The records indicate a slight decrease in office referrals between the two years.  The decrease is closely equivalent to a 15% reduction in referrals to the office for violent offenses.  Elementary students decreased from 14 in 2002-2003 to 12 in 2003-2004.  Middle school students decreased from 32 in 2002-2003 to 27 in 2003-2004.   We will continue our current programming.
Process Indicators (Accomplishments toward goals or as result of activities)

· The decrease use of ATOD by 30% among K-12 students, using DARE (DARE was replaced with P.E.A.C.E. program which enhances student self-esteem and awareness level of alcohol and drug consumption.  Middle School utilizes Drug and Alcohol awareness through health and guest speakers.)

Summit Academy North

FY 2003-2004

Summary

Summit Academy North received $3,946 to provide Peacemakers, D.A.R.E., and Second Step.  The programs served 450 elementary students, 200 middle school students, and 400 high school students.

Final Report

Goal 1: Decreased incidence of office referrals because of violence related offenses by 30%

The records indicate a slight decrease in office referrals between the two years.  The decrease is closely equivalent to an 18% reduction in referrals to the office for violent offenses.  
Goal 2: Decreased use of ATOD by 30%

Data is currently not available due to the fact that the AOD survey that we utilize is on a two year rotation.  Survey is scheduled for April 2005.   We have seen an improvement in the attitudes of especially our middle school and high school students in the awareness of drugs and alcohol.

Process Indicators (Accomplishments toward goals or as result of activities)

· The decrease use of ATOD by 30% among K-12 students, using DARE (DARE was replaced with P.E.A.C.E. program which enhances student self-esteem and awareness level of alcohol and drug consumption.  Middle School utilizes Drug and Alcohol awareness through health and guest speakers.)

Taylor School District

FY 2003-2004

Summary

Taylor School District received $84,118 to provide Teens Against Tobacco Use.  The program served 300 elementary students, 100 middle school students, and 100 high school students.  District Safe and Drug Free Schools funds also provided prevention programs and services to 200 district parents.   
Final Report

Goal 1: Increase perceived harm in ATOD use by 15%

Between 65% and 76% of respondents felt that trying cigarettes, weekends or daily cigarette smoking or daily use of chewing tobacco was more harmful than before competing the T.A.T.U program.  It also showed that less than 50% felt that trying chewing tobacco once or twice, or using it monthly, was more harmful than before completing the program.  Virtually all respondents (at least 90%) were less likely to try cigarettes or chewing tobacco than before completing T.A.T.U.  
Process Indicators (Accomplishments toward goals or as result of activities)

· Measured by a post survey completed by June 2004, using the Teens Against Tobacco Use ( T.A.T.U) Program developed by the American Lung and Cancer Society.

· The school nurse to participate in a voluntary tobacco prevention program called T.A.T.U recruited approximately 25 high school students.

· A one-day training took place at Truman HS on February 11, 2004.  The training consisted of teaching high school students prevention skills that they would in turn teach to 4th grade students throughout our district.  The classroom presentation (two) covered the following:  physical effects of smoking, harmful ingredients in tobacco, advertising, monetary costs, refusal skills, video’s, visuals: smoking machine, tar jar, Mr. Yuck Mouth, How to effectively express your non-smokers rights.

· Each student received a workbook to take home at the end of the program and, a pencil.  They were also asked to sign a “Smoke Free Pledge.”  
· The T.A.T.U Program reached 259 fourth graders (five elementary schools).

· The remaining eight elementary buildings were covered by the Taylor Teen Health Center’s S.A.V.E (Substance Abuse Volunteer Educators) group.

· Students also receive the G.R.E.A.T Program at sixth grade facilitated by the Taylor Police Department.

Tecumseh Public Schools

FY 2003-2004

Summary

Tecumseh Public Schools received $12,279 to provide the Second Step curriculum.  The program served 1,205 elementary students, and 1,100 middle school students.  District Safe and Drug Free Schools funds also provided prevention programs and services to 3 district parents.   
Final Report

Goal 1: Increase pro-social behaviors and decrease aggressive behaviors by 10%

Statistics were not maintained in terms of student violations.  Elementary teachers reported seeing and hearing students using the Second Step strategies to help resolve conflicts and reduce tension.
Process Indicators (Accomplishments toward goals or as result of activities)

· Approximately 35 students were trained as peer mediators and three adults as coordinators.

· All elementary school teachers and 90% of middle school teachers were trained in Second Step by teacher-trainers from their own buildings who had received the Second Step train-the-trainer training in fall 2003.  

· Each trained teacher implemented a minimum of two Second Step lessons to her/his students in Spring 2004.

Traverse Bay Area ISD

FY 2003-2004

Summary

Traverse Bay Area ISD received $41,015 to provide the Michigan Model for Comprehensive School Health Education, and Youth Friends.  The program served 300 middle school students, and 50 high school students.

Final Report

Goal 1: There will be a decrease of violent incidents with students K-12 by 5%

The program used a pre and post test to measure outcomes.  When asked, do you feel safe at school, 6th grade males had a significant positive increase on this question with a completion of 36 Pre & 25 post; 21 answered very much so vs. 5 very much so on the Pre test.  Conclusion; most of the 6th grade males feel very much safe at school.

Process Indicators (Accomplishments toward goals or as result of activities)

· Suttons Bay School District’s middle school participated in the CHANGE of HEART retreat and administered a COH school climate survey before the retreat and repeated the same test at the end of school.
· The 5th graders only completed the pre test, comparison between the pre and post tests were not available.  6th through 8th did not have identifiers on pre vs. post tests, also there were significant numbers of students who did not take the post test.  Therefore, pre and post tests were compared with whatever group had 10 or less student discrepancy with pre compared to post numbers.
Traverse City Area Public Schools 

FY 2003-2004

Summary

Traverse City Area Public Schools received $61,076 to provide Aggressors, Victims, and Bystanders, Michigan Model for Comprehensive School Health Education, Project Alert, Reconnecting Youth, and Change of Heart.  The program served 5898 elementary students, 3259 middle school students, and 3702 high school students.

Final Report

Goal 1: There will be a decrease in drug use by 5%

Elementary Infractions 2003=1/2004=6: Jr. High infractions 2003=69/2004=37: High School infractions 2003=113/2004=71.  Profiles Survey for 2005 data (self report) not yet available. 

District attendance improved & AGV successful.
Process Indicators (Accomplishments toward goals or as result of activities)

· The program intended to measure outcomes using the Profiles of Student Life Survey, 2003 compared to the results of the same survey to be administered March 2005.  However, for this report the measurement utilized was the Michigan Department of Education’s School Infrastructure Database from 2003 to 2004, which was used to compare data. 

· TCAPS experienced no less than a 12% reduction in truancy.  

· 6 weekly sessions of Second Step was also provided.  10 children and 7 parents were regular participants in Second Step. 

Trenton Public Schools

FY 2003-2004

Summary

Trenton Public Schools received $12,006 to provide the Michigan Model for Comprehensive School Health Education.  The program served 1300 elementary students, 870 middle school students, and 1200 high school students.  District Safe and Drug Free Schools funds also provided prevention programs and services to 300 district parents.   
Final Report

Goal 1: By June 6, 2003, the 8th, 10th, & 12th grade students will show a decrease in favorable attitudes toward alcohol use as measured by the WMU Alcohol and Drug Survey by 5%

Survey results indicate that 31.1% down from 69.7% of Trenton’s 8th graders have tried alcohol (these students are now 10th graders), while 76.8% (down from 84.4%) of 10th grade students, which are now seniors.  

Goal 2: By June 10th, 2003, there will be a decrease in fighting and suspensions at the elementary, middle, and high school levels participating in the Drug Educational Programs as measured by the school discipline reports by 5%

There were no reported alcohol suspensions at either middle or high school in this school year.  No suspensions for tobacco or drugs.
Process Indicators (Accomplishments toward goals or as result of activities)

· The juniors have had drug education since 5th grade with a heavy emphasis on ATOD’s.

· Programs implemented Michigan Model, Conflict Resolution Skills, Side Effects of Fighting, Berenstein Bear’s Trouble With Friends, role-playing with students, Project ALERT, and puppets.
Troy School District

FY 2003-2004

Summary

Troy School District received $37,733 to provide the Troy Community Coalition, the Choices Program, support of community groups working for ATOD prevention, Smith Homework Help Program, Troy Boys and Girls Club, and the Student Assistance Program.  The program served 5000 elementary students, 3000 middle school students, and 4000 high school students.  District Safe and Drug Free Schools funds also provided prevention programs and services to 150 district parents.   
Final Report

Goal 1: Reduce the prevalence of cigarette smoking among high school students by 10%

The percent of students who reported smoking cigarettes declined significantly at all three grade levels and is well below national figures.  Our 8th grade rate is less than half of that reported nationally.  About 14% of 10th grade students and 31% of 12th grade students reported having smoked in the month preceding the survey.
Goal 2: Reduce the number of incidents of inappropriate and aggressive behavior by 10%

The total number of suspensions increased from 1114 in 01-02 and 1111 in 02-03 to 1303 in 03-04, a 17% increase over the past two years.  Much of the increase is attributable to a significant increase in the number of suspensions at Athens (2002-03 = 375; 2003-04 = 688).  Suspensions for violent behavior (fighting, theft, vandalism, weapons, sexual assault, arson) declined slightly from last year’s high of 187 (17% of all suspensions) to 172 (13% of all suspensions.
Goal 3: Reduce the number of high school students who report using alcohol by 10%

The percent of students reporting that they used alcohol has declined steadily since 1995 at grades 8, 10, and 12.  Local rates are below national rates for those grade levels.  At grade 12, the rates remained about the same as previous years and were similar to national rates.  In our high schools, about one-third of 10th grade students and one-half of 12th grade students reported that they used alcohol in the month preceding the survey.
Goal 4: Increase the perceived harm of ATOD use among middle school students by 10%

In grade 8, 76% said they were less interested in using drugs after receiving information from the school and 51% rated the ATOD prevention program effective.  At the high school level, half or less said they were less likely to use substances and a quarter of respondents or less valued the drug education experiences provided by the school.

Process Indicators (Accomplishments toward goals or as result of activities)

· The program utilized the 2003 Troy Student Survey assessing student attitudes, perceptions, and behaviors regarding alcohol, tobacco, and other drugs (ATOD).

Tuscola ISD

FY 2003-2004

Summary

Tuscola ISD received $148,423 to provide the Michigan Model for Comprehensive School Health Education, Teens Against Tobacco Use, Asset Development, Coordinated School Health, and Creative Arts Exhibit for Health.  The programs served 1,570 elementary students, 602 middle school students, and 1,428 high school students.

Final Report

Goal 1: Decrease alcohol, tobacco and other drug attitudes by 5%

· Michigan Model - using Jim O’Neill’s pre-post surveys, had an improvement of 28% who felt they are at great risk if they smoked one or more packs of cigarettes per day, 8% increase in believing smoking marijuana on a regular basis is a great risk, 17% more thought that taking one or two alcoholic drinks once or twice each weekend is a great risk.
· BABES Program - indicated a 7% increase in the number of students who stated – “They shouldn’t take a drug given to them by a friend.”  A 9% decrease in the number of students who felt “that mummy or daddy drank because the child is bad.”  A 19% increase in the number of students that felt using inhalants is a great risk to them.  An increase of 15% who believe smoking marijuana regularly is a great risk.

· DARE Program - showed an increase of 18% who felt that occasional steroid use is a great risk.

· Project Alert - data (USA) generated a positive impact just reaching the desired goal. 5% of the students stated they had never been drunk from alcohol within the past 30 days.

· On-Site ATOD Counselor - pre and post surveys indicated all seven schools using this program with SDFSCA funds indicated success.  
Goal 2: Decrease Violent Attitude and increase a positive school climate by 5%

· Michigan Model Program  - used in Owendale-Gagetown schools showed an impact through the pre-post surveys developed by Jim O’Neill.  A 16% increase in the number of students who felt empowered to do something to stop a fight; a reduction of 17% who felt it is ok to hit someone if they hit you first; 43% more students indicated that they have helped students solve conflicts peacefully.
· Police Liaison Officer in Bad Axe showed a 23% improvement in hitting back and the same percentage in walking away from a fight.
· BABES Program  - Ubly schools did not show any effectiveness in reducing violence.
· Student Assistance Program - in Caseville, prior to the program implementation, they had 21 fight related incidents over 6 weeks.  It dropped to 7 reported incidents after 6 weeks of the SAP initiative.
· Character Counts Program – Millington Schools showed a 30% increase in the number of students who helped another student that was being teased.  Also, a 37% increase in being able to name two different things to do when being teased.  

Process Indicators (Accomplishments toward goals or as result of activities)

· A diverse group of people – teachers, administrators, parents, nurses and food service director comprised this “team.”

· 92% of the students in Owendale-Gagetown schools gave the program an “A” or “B” grade.

Van Dyke Public Schools

FY 2003-2004

Summary

Van Dyke Public Schools received $44,192 to provide the Second Step, Compass Learning Expedition, and Mentoring: The Big and Little Buddy Curriculum.  The program served 217 elementary students, 16 middle school students, and 46 high school students.  District Safe and Drug Free Schools funds also provided prevention programs and services to 200 district parents.   
Final Report

Goal 1: Improve scores on MEAP & curriculum-based assessments by 50%

Of the 112 elementary student program participants that took the MEAP, 88% passed at least one section of the MEAP test.
Goal 2: Increase daily attendance by 10%

65% percent of the elementary student participants improved their attendance.
Goal 3: Reduce the number of disciplinary referrals for all types of disruptive behavior 

by 10%

Of the students targeted for programs based on behavior concerns, 40% of the Little Buddies decreased the amount of disciplinary write-ups after participating in an after school program.  64% of elementary student participants had no discipline referrals.

Process Indicators (Accomplishments toward goals or as result of activities)

· Academic improvements were measured by MEAP scores, IOWA test scores, curriculum assessments, report card grades (pre and post program participation), teacher, parent and student surveys, and DRA scores (pre and post program).

· As a requirement for participation, the Little Buddies had to be in school.
· The average program was for ten weeks, two days per week.
Walled Lake Consolidated Schools

FY 2003-2004

Summary

Walled Lake Consolidated Schools received $51,181 to provide Reconnecting Youth, Conflict Resolution/Communication Camp, and Resolving Conflicts (Sunburst).  The program served 2,500 middle school students, and 3,500 high school students.  District Safe and Drug Free Schools funds also provided prevention programs and services to 800 district parents.
Final Report

Goal 1: Decrease use of alcohol, marijuana and other drugs by 10%

Surveys indicated that 50% of the students involved in the SAP had stopped their use of alcohol and/or marijuana and that an equal number had stopped their use of other drugs.  Over 90% claim to be more aware of problems that are associated with use.
Goal 2: Decrease conflict related attitudes and behaviors by 10%

There was a 28% increase in the number of students who have a positive attitude toward school and toward other students.  There was also a 40% increase in the number of students who felt that students at their school cooperate with each other.

As a result of the districts School Resource Officers co-facilitating an anger management group members indicated that there was more than 30% decrease in the number of students who felt that violence was the easiest way to deal with problems.  Many of these students were those who were regularly involved in altercations with other students, however at the conclusion of the group, there was a 18% decrease in the number of students who encouraged others to fight and a 14% decrease in the number of students who actually pushed, slapped or kicked another student.

Goal 3: Decrease the perceived harm of alcohol and other drugs by 10%

Pre and Post surveys indicated that 45% more of the students felt that the use of alcohol and other drugs was harmful than had felt that way at the beginning of the program.
Process Indicators (Accomplishments toward goals or as result of activities)

· Students were given pre and post surveys developed by Jim O’Neill.

· The Middle School Student Assistance Coordinator presented programs on ATOD to middle school students at four middle schools throughout the year.  

WATERFORD SCHOOL DISTRICT

FY 2003-2004

Summary

Waterford School District has received $51,144 to provide the Project Alert, Student Assistance Program, Hazards of Tobacco, and Get Real About Violence programs. The programs served 960 middle school students and 1,750 high school students.  
Final Report

Goal 1: Decrease alcohol, tobacco and marijuana use by 5%.

Waterford School District student discipline data shows an increase in the reported incidence of substance use, violence and weapons among 6th to 12th graders. Last year’s report showed significant decreases in reported school data of substance use and violent incidents reflecting a drop from 482 incidents in 01/02 to only 131 for the 2002/03 school year. This year’s figure of 314 still reflects a decrease of 35% over the 2 year period and well over the goal of a 5% decrease. The sharp decline from 01/02 to 02/03 is most likely the result of new disciplinary staff at the three middle schools in 02/03. Suspensions and expulsions increased from 21 in 02/03 to 43 in 03/04.

Goal 2: Increase in developmental assets reported by 5%.

The Search Institute’s survey of 2002/03 revealed that overall our students report experiencing only 17 of the 40 developmental assets. In addition, Caring School Climate is experienced by only 25% of our students while only half report School Engagement as one of their assets. The goal of the Assets initiative at the high school level is to increase school connectedness among 9th graders through the peer-mentoring program.
Process Indicators (Accomplishments toward goals or as result of activities)

· In FY ¾ an off-site program was developed for expelled and long-term suspended students. As a result, administrators were more likely to suspend a student this year than in the past knowing that this support program was in place.

· Ninth graders will continue to receive additional support through the peer mentoring program begun last year in an effort to address the 9th grade failure rate and subsequently reduce at-risk behaviors especially substance abuse.

· The Positive Peer Intervention (peer mediation) Program will also remain in both high schools although grant funds will not be used at the high school level.

Wayne RESA

FY 2003-2004

Summary

Wayne RESA received $358,340 to provide consultation and technical assistance by RESA consultants, Michigan Model for Comprehensive School Health Education, and Peer Mediation.  The program served 8,669 elementary students, 6,303 middle school students, and 4,843 high school students.  District Safe and Drug Free Schools funds also provided prevention programs and services to 423 district parents.
Final Report

Goal 1:  Increase in perceived harm from illegal use of ATODs by consortium members.

Edison Public School Academy implemented the Student Assistance program, and used the Office of Drug Control Policy pre and post surveys.  They were unable to determine impact due to lack of data.

Goal 1:  To increase positive attitudes toward non-use of illegal substance by 10% among 6th – 8th graders.
At the yearend they reported out on a new goal: Decrease the attitude toward the use of violence by 10% among 6th-8th graders.  The overall decrease was 1%.

Gibraltor School District implemented Project Alert and Michigan Model for Comprehensive School Health Education, and used pre and post surveys.  There was a –4% change.

Goal 1: Increase positive attitudes toward non-use of illegal substances by 10%.

Pre and Post assessments were administered.  Results showed a 6% increase in positive attitudes toward non-use overall.

Grosse Ile Township Schools implemented D.A.R.E., Skills for Adolescence, and Michigan Model for Comprehensive School Health Education.  To evaluate the school used survey comparison.  There was a 19% change.

Goal 1: Increase in positive attitude toward non-use of illegal substances by 10%.

The DARE program is offered every year to 5th grade students who will be moving on to the Middle School.  In addition the Middle School students receive Quest Skills for Adolescence.  Both alcohol and cigarette use continue to decrease post DARE.  Alcohol decreased from 15.6 in 2001 to 9.4 in 2002.  Cigarette curriculums 

Huron School District implemented the Drug Testing Program.  They used data comparison and random drug testing to evaluate.  There was a 75% change.  

Melvindale-North Allen Park Schools implemented Project Alert and used school data to evaluate.  There was a 0% change.   
Redford Union School District implemented the Student Assistance program and used pre and post survey comparison to evaluate.  There was a 28% change.  

Goal 1: Decrease in favorable attitude toward personal ATOD use and increase grades & attendance by 10% among high school students.

165 students were provided services through this grant.  In addition 20 parents were assisted.  Program effectiveness was determined by use of pre/post student surveys, pre/post data analysis/comparisons (report cards), student evaluations and Student Assistance Coordinator’s assessment of student progress. 

· Student Asst Coordinator Surveys found:

· 97.5% decreased their denial of ATOD misuse
· 87.5% improved their acceptance of ATOD misuse and developed a more realistic attitude toward their ATOD problem

· 62.5% were willing to seek treatment

· 62.5% of the families decreased their denial of ATOD misuse

· 62.2% of the families improved their acceptance of ATOD misuse and developed a more realistic attitude toward their ATOD problem

· 60% of the families accepted the problem and were willing to seek treatment

River Rouge School District implemented the Michigan Model for Comprehensive School Health Education and used pre and post surveys to evaluate.  There was a 5% change.  

Thomas Gist Academy implemented the Michigan Model for Comprehensive School Health Education and used pre and post surveys to evaluate.  There was a –3% change.

Van Buren Public Schools implemented the D.A.R.E. program and used pre and post surveys to evaluate.  There was a 5% change.

Goal 1: Increase in positive attitude toward non-use of illegal substances by 2%.

A pre-survey was conducted with the fifth graders in all elementary schools in October 2003.  The post survey was conducted in May 2004.  Students’ attitudes toward non-use improved by 5%.

Goal 2: Decrease in use of violence (student conflicts) by consortium members.

Creative Montessori implemented the Michigan Model for Comprehensive School Health Education with a focus on the social skills.  They used behavior data to evaluate.  There was a 19% change.

Goal 1:  Decrease the number of discipline referrals by 5% among students K-8.

Overall there was a 21% reduction last year and a 24% reduction this year.

Detroit Academy Arts and Sciences implemented Making Effective Connections (MEC) and used data comparison for evaluation.  There was an 8% change.

Goal 1: Decrease by 15% the number of office referrals for fighting in grades 3-5.

The resulting programming demonstrated a decline of 23% in violence-based referrals during the 2003-2004 school year when compared to 2002-2003.

Dearborn Heights School District #7 implemented the Student Responsibility Center and Saturday School.  SDFS Funds only covered the SRC.  Saturday School was implemented with district funds.  Also hired a Dean of Students to work with at risk students at both HS and MS.  They used data comparison to evaluate.  There was a 0% change.

Decrease in disciplinary referrals for violent or aggressive behavior, and In School Suspension by 25% among Middle and High School students.

The SRC at Annapolis averaged 275 students /week; 68 students attended the Saturday School.  Annapolis had a 29% change.  The SRC at O.W. Best Middle School averaged about 60 students per week. 271 students attended Saturday school.  They had a 23% change.

Ecorse Public School District Increased supervision and counseling services available, had 1 part-time Police Officer and 2 part-time Social Workers.  They used data comparison to evaluate.  There was a 1% change.  

Goal 1: Decrease the number of violent incidents by 20% among High School students.

The hiring of two (2) social workers to counsel and mediate disputes between students has been successful.  The presence of security officers and Ecorse P.O. in the building also helped decrease the violent incidents in the HS.  There were 67 less incidents, which resulted in a 20% change.

Garden City School District implemented the Bully Prevention Program and used data comparison to evaluate.  There was a 1% change.   

Goal 1: Decrease incidents of bullying and other aggressive behaviors by 25%.

Seminars for staff and students were presented and training was made available to principals and teaching staff.  Lunch personnel and bus drivers were included in the trainings and information disseminated.  There were 30 less referrals at the middle school then the previous year, which resulted in a 33% change.  There were 207 less referrals at the high school then the previous year, which resulted in 59% change.

Gaudior Academy implemented TRIBES and used data comparison to evaluate.  There was a 

–94% change.  

Goal 1: Decrease Lunchroom, Homeroom and Core discipline referrals by 15% using the TRIBES program.  
The referrals increased by approximately 109%.

HEART Academy implemented Managing Conflict and Preventing Violence and the High School Violence Prevention Module of the Michigan Model. They used pre and post surveys to evaluate.  There was a 0% change.

Goal 1: Decrease the attitude towards using violence to solve problems by 5% among fifty-nine 9th graders.

In the post survey the majority of students said they tried not to be a part of a violent situation and sometimes tried some type of intervention.  Heart Academy also sent 6 students and 1 representative to Peer Mediation training. The students were comprised of 1 ninth grader, 1 twelfth grader, 2 tenth graders, and 2 eleventh graders.  The group met monthly and mediated when called upon by the school counselor.  

Huron School District utilized a Police officer who served as a mentor for after school programs, and a facilitator of GREAT programming.  To evaluate the school used data comparison.  There was a 33% change.  

Goal 1: Stabilize the low number of incidents by 1%.

There were 21 fights in the 2003-2004 year, compared to 32 the previous year.  There was a 34% change.

Goal 2: Decrease in use of illegal substances by 4% among the Middle and High School students.  

All athletes in grades 7-12 are tested for various drugs in their system.  During the 2003/04 school year 2 students tested positive and 3 were self referrals in which they notified parents themselves in front of a staff member (A.D.).  In all 5 cases counseling was provided.  Renton Junior High had 0 incidents compared to 2 the previous year.  Huron High School 14 incidents compared to 31 the previous year.

King Academy implemented Second Step and Character Counts.  They used data comparison to evaluate.  There was a 5% change.  

Goal 1: Decrease in physical confrontations by 15%.

All teachers regularly use the Second Step materials as part of their classroom activities without any additional supports.  The School Counselor incorporated the Second Step program and materials into her special social streaming groups.  The Character Counts program was implemented with all of the students.  Behavioral referrals for physical disruptions decreased by 20% and verbal disruptions decreased by 12%.

Melvindale-North Allen Park Schools implemented Peer Mediation and Michigan Model for Comprehensive School Health Education.  They compared discipline data to evaluate.  There was a 2% change.    

Goal 1: Increase positive attitude toward non-use of illegal substances by 5%.

Qualitative and quantitative data indicate an increase in positive attitudes towards the non-use of illegal substances by over 5% among elementary and middle school students.  In addition there were zero disciplinary actions regarding ATOD at any of the 3 elementary (grades 2-5) schools and no drug related expulsions in the district.

Goal 2: Decrease attitude that violence is acceptable by 5%.

Qualitative and quantitative data indicate a decrease in the attitude that violence is acceptable behavior by 5% among elementary, middle and high school students. The number of Peer mediations that took place in all 5 buildings decreased from the former year by 7%, resulting in a reduction of discipline referrals.  Overall, 93% of the mediations in RESA trained Peer Mediation program resulted in successful resolution of the conflict.

Nataki Talibah School House of Detroit implemented Peer Mediation and used compared data to evaluate.  There was a 0% change.

Goal 1: Increase positive problem solving by 15% among middle school students (6-8).

72 students participated in this program.  89% of the scheduled mediations were successful in resolving conflicts.  Only 8% of the mediations needed to be repeated by follow-up, resulting in a positive resolution the second time.   In 2002/03, 41% of the referrals were from grades 5-8. Even though this increased to 47% during 03/04, the conflicts were resolved peacefully.

Old Redford Academy implemented Peer Mediation and compared detention and suspension data to evaluate.  There was a 50% change.

Goal 1: Reduce by 10% the number of detentions and suspensions for violent behavior in students grades 5-7.

There was a 33% reduction in suspensions and an 87% reduction in the number of suspensions for violent behavior in just a month and a half before the end of the school year.
Plymouth Educational Center implemented TRIBES and Peer Mediation.  They compared discipline data to evaluate.  There was an 8% change.  

Goal 1: Decrease by 10% the number of disciplinary infractions for violent behavior among students K-8.
Plymouth experienced a 12% increase in student population yet decreased by 19% the number of referrals to the office for violent behaviors.
River Rouge implemented Michigan Model for Comprehensive School Health Education and Second Step.  They compared data to evaluate.  There was a –8% change.  

Goal 1: Decrease in fights reported during school day by 30%.

Second Step was taught in grades 1-3, MI Model was implemented for grades 4-5.  Peer Mediation was active in grades 4 & 5.  The number of fights decreased by 22% in the elementary school.

Goal 2: Decrease use of illegal substances by 30%.

Pre and post surveys on attitudes towards use of illegal substance were administered to 6th, 7th and 8th graders.  Results of the 2003-2004 year and previous year surveys were compared.   Overall there was a 35% reduction in the belief that illegal ATOD use is OK

Riverview Community School District implemented Comprehensive Guidance & Counseling (Michigan Model Health Curriculum), Second Step, and Peer Mediation.  They used pre and post survey data to evaluate the program.  There was an 8% change.

Goal 1: Stabilize the decrease in disciplinary incidents by 1%.
Elementary schools had 14 conflicts in 2003-2004 and in the previous year had 15, which resulted in a 6% change. The middle school had 19 less incidences when compared to the previous year, which was a 29% change.  The high school had 29 incidents during the 2003-2004 year and 23 during 2002-2003 year, which is a –26% change.

City of Harper Woods Schools implemented H.E.L.P., Second Step, and Peer Mediation.  To evaluate they used pre/post surveys and data comparison.  There was a –1% change.

Goal 1: Decrease physical conflicts by 5% among students K-12.

Pre-post attitude surveys were compared along with building incidence reports.  The level of student conflict requiring adult intervention was reduced by 4%. This reduction was noted at both the elementary and secondary levels.

South Redford School District implemented Mentoring for at-risk high school students. They used data comparison to evaluate.  There was a –9% change.

Goal 1: Decrease in the number of suspensions for violent incidents by 20% among high school students.

There were 264 in school suspensions during 2003-2004 compared to 413 the previous year.  There were 182 out of school suspensions during 2003-2004 compared to 205 the previous year.  Overall the school experienced a 23% reduction.
Southgate Community School District implemented Middle School Acceleration for Academic Achievement (MSA3).  They used pre/post surveys to evaluate.  There was a 0% change.

Goal 1: Increase in positive, healthy, non-violent behaviors; increased attendance and change in attitude scale by 10% among middle school students involved in the program.

Fifty-two hours of intervention was given to 24 students in grades 8 and 9 between November 20, 2003 and January 9, 2004.  Student’s evaluation responses to the project included:

· 67% felt the study group was helpful

· 56% felt they were doing better in school as a result

· 89% recommended the group assistance continue

There were no referrals for behavior issues.
Thomas-Gist Academy implemented Peer Mediation and Michigan Model for Comprehensive School Health Education.  They used pre/post surveys and data comparison to evaluate.  There was a –5% change.

Goal 1: Decrease the attitude toward the use of violence to solve problems by 5% among 7th and 8th graders.  
Disciplinary referrals to the office indicate a low incidence of violence among 7th and 8th grade students.  There was a decrease in physical assaults by 29% compared to 2002-2003 school year, however an increase in verbal assaults.  Although actual student behavior showed a low incidence of violent behavior, trends still existed in attitudes toward the use of violence.  Only one in ten survey questions yielded a positive response of 5% or more when comparing pre & post data.

Goal 2: Increase students’ positive attitudes toward the non-use of alcohol, tobacco and other drugs by 5%.
Disciplinary referrals to the office indicated zero incidence of drug use among 7th and 8th graders at Thomas Gist Academy during the school years 2002-2003 and 2003-2004. The pre/post student survey results indicated a 2% change.
Westwood Community Schools utilized a Mediator/Crisis Intervention Specialist.  They used data comparison to evaluate.  There was a –8% change.  

Goal 1: Decrease number of disciplinary incidents by 10%.

In 02/03, 150 disciplinary incidents were reported. In 03/04, 300 disciplinary incidents were reported.
Woodhaven-Brownstown School District implemented Peer Mediation, CPI Training, Creating Productive Citizens, and GREAT.  They used data comparison to evaluate.  There was a 21% change.  

Goal 1: Decrease in disciplinary referrals for fighting by 15%.

There were reduced detentions by greater than 30%, and Reduced suspensions and expulsions by over 40%.  Fights decreased from 22 in 2002-2003 to 14 during the 2003-2004 year, which was a 36% change. 

WEST BLOOMFIELD SCHOOL DISTRICT

FY 2003-2004

Summary

West Bloomfield School District has received $23,977 to provide the Kids In Charge and LifeSkills Training programs. The programs served 3,186 elementary school students, 1,563 middle/junior high school students and 1,978 high school students. 
Final Report

Goal 1: Increase perceived harm in ATOD use by 10%.

Goal 2: Increase perceived harm in ATOD use by 10%.

The post-test data indicates approximately 4 - 6% increase in the number of students who improved their attitudes regarding drug use with 92% of students disagreeing or strongly disagreeing that "Kids who drink alcohol are more grown up" compared to 86% in pre-test data for the same question. We also experienced a 1% change in attitiude regarding marijuana "...makes you look cool" from 90% to 91%.

Process Indicators (Accomplishments toward goals or as result of activities)

· Anecdotal changes were reported by the facilitators at all levels.  Students became quite involved and were anxious to express their drug awareness to those teaching the program.

WEST BRANCH-ROSE CITY AREA SCHOOLS 

FY 2003-2004

Summary

West Branch-Rose City Area Schools received $23,955 to provide the T.E.A.M. The program served 190 elementary students, 190 middle schools students, and 190 high school students.  District Safe and Drug Free Schools funds also provided prevention programs and services to 666 district parents.
Final Report

Goal 1: The students will decrease their acceptance of alcohol as a social choice by 5%

Target grades were grades 3, 5, 7, and 12.  The test that was used for the pre-test and post-test comparison had one question related to alcohol for grades 3 and 5.  The question was "I think drinking at my age is no big deal”.  In grade 3 there was little change in the pre-test and post-test; both scores were at 92% as the percentage of students who “strongly disagreed” with the statement.  In grade 5, 65% of the students in the pre-test “strongly disagreed”.  This same category increased to 75% in the post-test.  This was not the case in grade 7 where 65% of the students “strongly disagreed” with the statement on the pre-test and only 55% “strongly disagreed” on the post-test.  In grade 12, 17% of the students “strongly disagreed” with the statement on the pre-test and 28% on the post-test.  

Goal 2: Decrease students' approval of their friends' use of marijuana by 5%

Combine goals 1 and 2 : “Drug use attitude” 

Goal 3: Decrease the number of fights occurring at the middle school by 10%

In grade 3 in response to the question “I think the best way to get treated right is to make people afraid of you” 100% of the students  “strongly disagreed” or “disagreed” with the statement on the pre-test and 100% held the same opinion on the post-test.  In grade 5 on the pre-test 89% “strongly disagreed” or “disagreed” and on the post-test 92% “strongly disagreed”  or “disagreed”.  In grade 7 the question was asked “It is okay for me to hit someone to get him/her to do something I want”.  In the pre-test 100% “strongly disagreed” or “disagreed”.  In the post-test 97% “strongly disagreed” or “disagreed".  In grade 12 in answer to the same question the pre-test showed 86% “ strongly disagreed” or “disagreed” and on the post-test 89% “strongly disagreed” or “disagreed ”.  Other questions on bullying and violence showed a similar trend in answers: students have a strong sense of right and wrong in treatment of others and in personal safety.  These attitudes and values need to continue to be reinforced through T.E.A.M. instruction.  Another good trend in the district’s annual violence report showed that physical violence/assaults declined from 286 incidences in 2002-2003 to 42 incidences in 2003-2004.

Process Indicators (Accomplishments toward goals or as result of activities)

WYANDOTTE SCHOOL DISTRICT

FY 2003-2004

Summary

Wyandotte School District has received $25,707 to provide the Families for Prevention parenting video series, Classroom participation activities (viewing anti-violence videos with discussion lead by the SDFS Instructional aide), Hazards of Tobacco Program by Karmanos Cancer Institute, and the DARE program. The programs served 953 elementary school students, and 669 middle school/junior high students.  District Safe and Drug Free Schools funds also provided prevention programs and services to 497 district parents.
Final Report

Goal 1: A 10% increase in conflict resolution skills is expected.

Parents evaluations showed a definite change in parenting procedures. The importance of effective communication and family meetings was noted over and over by the parents.

Students who viewed the anti-violence videos clearly indicated a change in attitude toward the use of violence.

Goal 2: Increase perceived harm in ATOD use by 10%.

Process Indicators (Accomplishments toward goals or as result of activities)

WYOMING PUBLIC SCHOOLS

FY 2003-2004

Summary

Wyoming Public Schools has received $30,560 to provide the Police Liaison Officers and Mentoring Program. The program served 318 elementary school students, 137 middle/junior high school students and 235 high school students. 
Final Report

Goal 1: Decrease in incidents involving physical altercations by 5%.

The goal was met at one of two high schools, but struggled at the second, which is a new program this year.  More mentoring between staff and "seasoned" students may help in the future.  The outcome results on surveys and school reports were positive, but are not where they needed to be.  Problems seem to be at the middle school level more than the high school.  Administrative support is important.

Process Indicators (Accomplishments toward goals or as result of activities)

· Development of a community coalition with Churches, city agencies (incl. the Police Department) to support our families in our most impoverished and violent neighborhood. Several community meetings and a task force have been working closely with the school and businesses.

· Survey results at the high school (along with discipline reports) demonstrate a direct correlation to improved behaviors and our program.  At the lower levels, surveys and interviews show great changes in attitude toward the school and neighborhood.  

