
Maintain Hospitals and 

Provide Core services

6 Hospitals

39 Service Locations

 11 Service Lines

Support historic Research mission

Support historic Education mission

Support Supplier Diversity and

· Escrow deposit ($28 million) received on schedule  -- February 15

· Vanguard Annual Report received on schedule -- March 1

· Legacy Annual Report published on schedule  -- April 15

Project Genesis

Met

$108 M

Not Met Met Met

Uncompensated Maintain Karmanos relationship
Expenditures Actual

Routine

Care up 7% 

Enhance Health and Wellness

    initiatives

$132 M from  2011

Expenditures

Actual 

Specific

Project

Shortfall up 16% 

$32 M
from  2011

Commitment

$140 M $242 M Charity Care

Commitment Publicized

$160 M 2011-2012 2013-2015 No  sale of Hospitals

Trend Requirement Met

2011/2012 Adopted and

PROJECTS 5-Year Commitment - $350M

INDIGENT CARE HOSPITALS AND OTHER

Attachment 3

Legacy DMC

2012 VANGUARD COMMITMENTS
CAPITAL EXPENDITURES

SPECIFIC ROUTINE

Escrow 
 

$28 M 

Through  
June 2013 

$34 M 
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