FINAL 2.10.17 AGENDA

DEPARTMENT OF TRANSPORTATION

TRANSPORTATION and NATURAL RESOURCES COMMITTEE
STATE ADMINISTRATIVE BOARD

T&NR Meeting: February 14, 2017— Lake Superior Room,
Ist Floor, Michigan Library and Historical Center, 11:00 AM
State Administrative Board Meeting: February 28, 2017 — Lake Superior Room,
1st Floor, Michigan Library and Historical Center, 11:00 AM

This agenda is for general informational purposes only. At its discretion, the Transportation and
Natural Resources Committee may revise this agenda and may take up other issues at the
meeting.

CONTRACT PRE-APPROVALS

*HIGHWAYS (Development Services) — Owner’s Representative Consultant Services
Contract (2017-0342); MDOT will enter into a contract with a consultant that will
provide for the consultant to act as MDOT’s representative for the procurement of parcels
and the oversight and management of demolition-related activities for approximately
200 parcels in the Delray area of the City of Detroit, Michigan, for the Gordie Howe
International Bridge project. The work items will include asbestos testing and hazardous
matetials surveys, security, property management, and demolition activities. The project
area for the bridge is bounded by Jefferson Avenue south to the Detroit River between
Green Street and Truck Ferry Road. The contract will be in effect from the date of award
through two years. The contract amount wilt be $12,618,564.33. Source of Funds: 100%
Windsor-Detroit Bridge Authority Funds.

HIGHWAYS - Construction Staking Services

Contract (2017-0373): MDOT will enter into a contract with a consultant that will
provide for as-needed construction staking services to be performed for construction
projects in the Bay City Transportation Service Center service area. The work items will
include staking of horizontal and vertical controls and generation of staking data for road,
bridge, and sewer work during active construction operations and during office work to
close the projects out. The contract will be in effect from the date of award through
March 31, 2018. The contract amount will not exceed $696,110. Source of Iunds:
Federal Highway Administration Funds, State Restricted Trunkline Funds, or local funds,
depending on the particular project authorized.
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CONTRACTS

HIGHWAYS - IDS Engineering Services

Contract (2017-0337) between MDOT and Reliance Engineers, LLC, will provide for
services for which the consultant is prequalified to be performed on an as needed/when
needed basis. The contract will be in effect from the date of award through three years.
The maximum contract amount will be $4,000,000, and the maximum amount of any
authorization will be $1,000,000. Authorizations over $500,000 will be submitted to the
State Administrative Board for approval. Source of Funds: Federal, Restricted State, or
Jocal funds, depending on the particular project authorized.

*HIGHWAYS — Intelligent Transportation System Services

Contract (2017-0340) between MDOT and AECOM Great Lakes, Inc., will provide for
operations support services to be performed for the MDOT Statewide Transportation
Operations Center in the Van Wagoner Building in Lansing, Michigan (CA 84900 —
TN 116391A). The consultant will provide an operations supervisor, who will be
responsible for the general organization of control room activities and staffing levels, and
control room operators, who will be responsible for monitoring traffic, detecting
incidents, sending messages to dynamic message signs, communicating traffic and
traveler information to public safety agencies and MDOT staff, and monitoring/reporting
weather information as it affects roadway operations. The contract contains funding for
the first year of the services; it may be amended to add second- and third-year funding if
the contract is extended. The contract will be in effect from the date of award through
March 1, 2018; it may be extended for up to two additional one-year periods. The
contract amount will be $1,099,523.95. Source of Funds: 82% Federal Highway
Administration Funds and 18% State Restricted Trunkline Funds.

*HIGHWAYS (Development Services) — Increase Services and Amount; Extend Term
Amendatory Contract (2015-0195/A6) between MDOT and Beam, Longest and Neff,
L.LC, will increase the maximum contract amount by $4,138,473 to cover fees not
included in the original contract and continued demolition coordination services and will
extend the contract term by six months. The original contract provides for as-needed
property acquisition services to be performed for the acquisition of approximately 400
individual properties in the Delray area of the City of Detroit for the Gordie Howe
International Bridge project. The revised contract term will be April 23, 2015, through
October 23, 2017. The revised contract amount will be $15,469,486.18. Source of
Funds: 100% Windsor-Detroit Bridge Authority Funds.
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*HIGHWAYS (Development Services) — Support for Wetland Mitigation Bank Fund
Retroactive Contract (2017-0330) between MDOT and the County Road Association of
Michigan (CRAM) will provide for MDOT to reimburse CRAM for costs associated with
providing administrative and technical support to assist the Local Agency Wetland
Mitigation Board (LAWMB). CRAM will provide expertise to LAWMB and will
enhance communications between LAWMB, the Michigan Department of Environmental
Quality, the Michigan Municipal League, and MDOT. The contract will take effect on
September 22, 2016; it will remain in effect unless it is modified or terminated upon the
mutual agreement of the parties. The maximum contract amount will be $5,000,000 per
fiscal year. Source of Funds: 100% State Restricted Trunkline Funds.

*RAIL — Increase Maximum Amount

" Amendatory Contract (2012-0292/A7) between MDOT and Quandel Consultants, LLC,

will increase the maximum contract amount by $494,209 to provide for the performance
of additional as-needed services. The original contract provides for as-needed
engineering and project management services to be performed to support MDOT projects
along the Chicago-Detroit/Pontiac High Speed Rail Corridor. The services may include
tasks related to management, planning, and design activities to support the improvement
and implementation of accelerated rail services in Michigan and other engineering and
project management services as-they may arise. The contract term remains unchanged,
May 7, 2012, through December 31, 2017. The revised maximum coniract amount will
be $4,199,116. Source of Funds: Federal Transit Administration Funds - $75,000; Federal
Highway Administration Funds - $13,519.80; FY 2011 State Restricted Comprehensive
Transportation Funds - $1,325,000; FY 2014 State Restricted Comprehensive
Transportation Funds - $748,578; FY 2015 State Restricted Comprehensive
Transportation Funds - $390,185; FY 2016 State Restricted Comprehensive
Transportation Funds - $550,000; FY 2017 State Restricted Comprehensive
Transportation Funds - $1,075,409; FY 2016 State Restricted Trunkline Funds -
$21,424.20.
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*RAIL — Renew and Extend, Add Pavment Language, Increase Amount

Amendatory Contract (2013-0087/A1) between MDOT and Norfolk Southern Railway
Company (NSR) will renew the contract and will amend the contract terms to add cost,
billing, payment, record-keeping, and audit language and a payment term to allow
MDOT to pay NSR for labor protection costs eligible under the Railroad Revitalization
and Regulatory Reform Act of 1976 (4R) over the next six years. The amendment will
also add $200,000 to the contract. The original contract provided for certain changes to
the transaction set forth in the Agreement for Purchase and Sale dated October 4, 2011,
covering the conveyance of a unified freight and passenger rail corridor in Michigan from
NSR to MDOT. Such changes include the following: (i) while ownership of the property
will be transferred at closing, MDOT will license that property to NSR and NSR will for
a period of time operate, maintain, dispatch, and control the property transferred; (ii)
NSR will provide 4R labor protection and MDOT will bear the costs of that labor
protection; and (iii) NSR and MDOT acknowledge that a closing contingency in the
Purchase and Sale Agreement concerning post-closing construction has been satisfied in
their Joint Operations Agreement. The revised contract term will be from
December 7, 2012, through December 6, 2014, and from the date of award of this
amendment until the last obligation between the parties has been fulfilled. The estimated
cost of labor protection over the next six years is $840,000; however, only $200,000 is
being funded at this time. Source of Funds: FY 2017 State Restricted Comprehensive
Transportation Funds - $200,000.

In accordance with MDOT’s policies and procedures and subject to concurrence by the Federal
Highway Administration, the preparation and award of the appropriate documents approved by
the Attorney General, and compliance with all legal and fiscal requirements, the Director
recommends for approval by the State Administrative Board the items on this agenda.

The approval by the State Administrative Board of these contracts does not constitute the award
of same. The award of contracts shall be made at the discretion of the Director-Department of
Transportation when the aforementioned requirements have been met. Subject to exercise of that
discretion, I approve the contracts described in this agenda and authorize their award by the
responsible management staff of MDOT to the extent authorized by, and in accordance with, the
December 14, 1983, resolution of the State Transportation Commission and the Director’s
delegation memorandum of June 6, 2016.

Respef:‘;fully lsubmitted,
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