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Over the past year, the Center for Shared Solutions (CSS) has made some changes to the format of the previous GIS Users Group in an effort to increase attendance and meeting content.  Prior to these changes, GIS Users Group meetings were being held monthly and had an average attendance rate of 10 to 15 participants.  CSS identified a need for change to increase the attendance and relevance of these meetings.  The first step for CSS was to send out a survey to the GIS Listserv for feedback on potential changes.  Results of this survey were used to help CSS revise the GIS User Meetings in the following ways:

· The meeting schedule was changed to a bi-monthly meeting, held on even numbered months.  (6 meetings per year)
· Meetings were broken into morning and afternoon sessions.  
· The morning session consists of networking time, organization updates and a thirty minute special topic.
· The afternoon session is a two hour education session that usually consists of a PowerPoint, demonstration, and discussion.
· CSS also provides coffee, tea, and snacks (e.g. bagels or donuts) during the morning networking time.  
· Lastly, CSS appointed a staff member to act as a liaison for this meeting to ensure that it is planned, marketed and run smoothly every other month.  This person is also responsible for monitoring and providing messages to the GIS Listserv.  The current Liaison is Bob Reszka.

The changes made over the past year have had a significant impact on the attendance and overall satisfaction of the GIS Users Meeting.  Below are some of the examples of positive impact:
 
· The average meeting attendance for this year has grown to 40+ participants. (avg. 2-4 dial in remotely)  This is approximately, a 300% increase over the last two years.
· On average we are seeing around 75% of the morning session participant’s return for the afternoon educational session. 

Presentation topics were picked by CSS based on suggestions provided by the survey sent to the GIS Listserv   These sessions included the morning 30 minute special topic and the afternoon session.  2012 topics were:

· February 
· Morning - “What’s going on in the World of Parcels; An Update and Discussion”, by Valdis Kalnins
· Afternoon - “The Social Media Landscape and How GIS has played a role”, by Cliff Lampe
· April
· Morning - “A discussion regarding statewide aerial photography”, by Scott Ambs
· Afternoon - “LiDAR, and how ArcGIS 10.1 will help you visualize, manage, and share LiDAR data”, by Gregory Brunner
· June
· Morning - Remonumentation, by Andrew Hartwick 
· Afternoon - Economic Gardening, by Tom Rico
· August
· Morning - The GeoWebFace App, by John Esch
· Afternoon - “Everything tastes better with LiDAR”, by Andrew Brenner & Mark Meade
· October
· Morning - “A Recap of this Year’s MiCAMP”, by Andrew Hartwick
· Afternoon - “The National Heritage Database for Michigan”, by Becca Rogers
· December
· Morning - “The 51st WMD-Civil Support Team, mission and capabilities”, by Adam Swager
· Afternoon - “National Map, US Topo and Historic USGS Quads for Michigan”, by Charlie Hickman

In further effort to improve the GIS Users Meeting, CSS sent out another survey to the GIS Listserv to get direct feedback from the 2012 meetings.  Additionally, the survey asked users to provide topics for the 6 meetings planned for 2013.  Based on the 40 complete responses, below are some results from that survey: 

· Over 80% approved of the bi-monthly meeting schedule, with a few suggesting quarterly meetings
· Over 90% of respondents indicated that the morning and afternoon split arrangement was meeting their needs.

Topic areas for 2013 will focus on Technical Skills, Personal and Professional Development and Statewide/Federal Initiatives.

· For the “Technical Skills” discussion most wanted information on GIS Online.  Other interests were LIDAR, Mash-ups, and automated map production.
· “Personal Professional Development” interests were “Conference Recaps”, followed by “Staying Current”, and project management techniques.
· “Statewide and Federal Initiatives” brought Imagery data as the most important subject, with elevation data, mobile apps, and parcel data not too far back.

On the whole, the survey brought positive feedback.  There was no consistent request in the “Comment” section although three asked about Webinar or video conference possibilities for those who are not able to attend meetings, which CSS is investigating.

