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Quality Improvement Nurse Consultants 

Available Inservices 
 
 
Abuse and Neglect 
 
 Detention and Prevention of Abuse and Neglect 
 
Acute Change of Condition (CPG) 
 
Activities 
 
 CMS Training for Long Term Care 
 Surveyor Red Flags 
 Activities Programming for the Cognitively Impaired 
 Behavior Management and Antipsychotic Medication Prescribing (CPG) 
 
Blending Activities and Therapy 
 
Dementia Care 
 
End of Life 
 
 End of Life Care -- Lesson from the Field (Successes and Challenges) 
 Clinical Process Guidelines 
 
Fall Risk and Assessment 
 
 Clinical Process Guidelines 
 Changes of Aging 
 Quality Improvement Methods 
 Falls  -- You’ve really got a hold of me 
 Proactive Leadership II 
 
Hospice/Long Term Care (A Relationship with "Quality" End of Life Care 
in Mind) 
 
Hydration 



 
Interim Guidelines for Bedrails 
 
Leadership (Nursing Management In Long Term Care) 
 
Medication Management/Reduction of Adverse Effects (CPG) 
 
Nutrition 
 
 Nutrition in the Elderly 
 
Oral Care 
 
Oxygenation in the Elderly 
 
Pain Management 
 
 Clinical Process Guidelines 
 Pain Management for all Staff 
 Pain Management in Long Term Care 
 
Prevention and Management of Pressure Ulcers 
 
 Clinical Process Guidelines 
 Changes in Federal Language (F-314-309) 
 
Proactive Leadership  
 
Public Act 437 of 2000 (Bedrails) 
 
Quality Improvement 
 
 Bending towards QI, It’s Not as Hard as you Think!  

Implementing a Clinical Process Guideline: What Does It Take? 
 Methods of Highly Effective Facilities (Falls) 
 QI Tools (Pain and End of Life) 
 
Resident Rights 
 
Restorative Nursing 
 



Restraints 
 
Root Cause Analysis 
 
Skin Care for CNA's 
 
Scabies Update 
 
Time Slips 
 
 Storytelling by the Cognitively Impaired 
 
1999 Food Code 
 
We Couldn’t Do it Without You! 
 
 Survey Information for CNA’s 
 
Understanding Stroke 
 
Urinary Incontinence 
 
 
 
Please contact Deborah Ayers, Quality Improvement Nurse Consultant at 
(517) 241-2656 for more information or to schedule an inservice. 
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