
Consult with 
resident’s 
medical 

provider and 
Public Health 
Department

Inform Licensing 
Consultant of 
COVID-positive 

resident

Assess

COVID 
Emergency

Assess

Quarantine residents exposed 
to COVID-positive staff

Monitor residents for 
symptoms

*Call 911 if the resident has:

Report positive 
case to local 
Public Health 
Department

Record timing of 
positive test and 

exposures

Are you able to 
isolate and treat 
the resident in 

place?*

Are there other 
local PPE 

contracts/supply 
chain options?

Isolate resident 
from people 
outside the 
home and 

treat resident in 
place

Inform Licensing 
Consultant you 
are unable to 

care for resident

Contact your 
Regional 

Healthcare 
Coalition 

for further 
assistance

Implement 
Emergency Plan 

and monitor

Receive 
notification of 
positive test

Staff stays home 
to isolate if 

COVID-positive 
or quarantine if 

exposed

Running low and 
don’t have ability 

to purchase 
(minimal buying 

power)

Ratio of client 
to staff is not 
appropriate

Consult with 
your Licensing 

Consultant

Implement 
Emergency Plan 

and monitor

Utilize local 
staffing 

resources, 
until they are 

exhausted

Contact your 
Regional 

Healthcare 
Coalition

•	 Trouble breathing
•	 Persistent pain or pressure in the chest
•	 New confusion
•	 Inability to wake or stay awake
•	 Bluish lips or face
•	 Or other health and safety concerns

Contact your 
Regional 

Healthcare 
Coalition

Staff COVID-
positive or 
exposed?

COVID-
positive 

residents

Staff 
exposure 
or COVID-

positive test

Note: It is the responsibility of the facility to provide staff with infection prevention education, establish infection 
prevention practices, supply personal protective equipment, and provide residents with isolation and quarantine.
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Staffing 
Shortage

AFC / HFA COVID-19 Emergency Response Tool
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Note: Each home and provider needs to determine which employee(s) are responsible for performing these steps Last Revision Date: 3/23/22


