Michigan Coronavirus Taskforce on Racial Disparities Agenda 
Friday, July 31st, 2020


Agenda
· Call to Order- (T. Stallworth)
· Roll Call/ House Keeping- (D. El-Amin)
· Emerging issues – (Lt. Governor Gilchrist)
· Welcome to the TF meeting Gov. Gretchen Whitmer
· Special Guest (Governor Gretchen Whitmer)
·  I want to acknowledge the work that is being done within this TF and the reality of the disparities as related to covid-19 and the pre-existing disparities for populations of color that have been a reality for a long time. Thought it was important to get experts from different parts of the state to be a part of this to recommend policies so that we can improve how we protect communities of color. It should not take a crisis for us to be doing this work. I value this partnership. This is an area where there is much work to do and there is a real need to have long-term initiatives and for this to be a continuing collaborative. Thank you for your hard work and all the things that the different work groups are doing. We have an opportunity to make some positive changes. I just here to say thank you and continue to have open ears to listen.
· Discussion
· (Marijata Daniel-Echols) I think what I heard is that there is the possibility of this work continuing beyond the pandemic - is that correct?
· (Governor Whitmer) I hope I did not scare you. It has become very clear that the work that this group is doing is great work around health, but there are so many other underlying issues to address and a part of a bigger conversation. This is a historical enlightening and we must continue to have these groups in order to set long-term initiatives in motion whether it is creating budgets or creating policy or many other things. We must address the crisis now but also have steps to keep moving forward in the right direction and hope to enlist this group for a much longer run.
· (Zaneta Adams) No need to be unmuted but great job Gov Whitmer and LG Gilchrist on forming this and bringing the right people to the table. I was on the phone with a department of VA rep from DC the other day and they mentioned our Efforts around identifying racial disparities. Always proud to be a part of a team that takes the lead. 
· (Curtis Lipscomb) How can we help residents to prepare for the fall and winter? We had a big pride event and had success in having pride events safely. How can I help in getting the message further in people’s hearts to use a many preventive measures as possible?
· (Governor Whitmer) We are all asking that question. We have to change the culture and that is going to take a long time. In the meantime, I know that there are a lot of people who look up to you as a leader and the other members of this group and that your voice is really important. We have lost over 6,000 Michiganders to covid-19. The order magnifies the importance of the action, but your voice is what compels people to listen
· (Tommy Stallworth) What keeps you up at night and what can this TF do to help you get some sleep?
· (Governor Whitmer) The concern I have is that we know what we need to do and know what it is going to take to slow down and stop this virus, however people not heeding to these critical steps  and are not buying into the seriousness of this virus. I am not sure what this TF can do about it, but I know that households are counting on all of us to get this right.
· (Marijata Daniel-Echols) Whitmer, Gretchen My 21 yr. old daughter told me to tell you that she is your biggest fan.  Thanks for being a strong female role model for her and other young women.
· (Hurd, Bridget G.) Governor, thank you for your excellent leadership! 
· (Jametta Lilly) Ditto on Tommy’s comments about our State leadership. I am Proud to be One of Those Women from Michigan!
· (Curtis Lipscomb) The words of encouragement are important.
· Taskforce Accomplishments/Updates (T. Stallworth) (document attached to calendar appointment
· The work that we are doing is unique because normally we are not asked to implement things while we are working. We have been studying the problems and identifying initiatives and solutions and implementing strategies
· [bookmark: _Hlk47354886]Completed
· Racial Disparities Executive Order Issued
· Launch Strategic Communications Plan to Communities of Color
· Guidance Letter Issued to Health Clinicians and Providers on Importance of Avoiding Implicit Bias
· Guidance Letter Issued by Dept. of Civil Rights to Law Enforcement to Avoid Discriminatory Practice of Targeting Black Citizens Wearing Masks in Compliance with EO
· Testing Protocol Adjusted to Include Testing All Household Members When a Member Tests Positive. Previously tests were not available to asymptomatic citizens. Testing all household members is a crucial step to containing the spread of the virus within a family.
· Marginalized Communities of Color Identified for Increased Access to Testing Using a Data Driven Strategy. 20 brick and mortar testing sites will be added to high risk communities/zip codes of color including 7 in Detroit, 2 in Flint, Grand Rapids, Saginaw, and Muskegon.  
· Secured Support of Community Partners in Community Testing Deployment. Partners in Detroit include: WC3, Triumph Church, Hartford Memorial Baptist Church, The Open-Door Church of God in Christ, Historic King Solomon Baptist Church, and Southwestern Church of God in Christ.  Flint area partners include: Word of Life Christian Church, Bethel United Methodist, and Macedonia Baptist Church.
· Provision of Follow Up Care to Support Quarantine.  Resources will be provided to those in need and required to quarantine, including PPE, food boxes, home goods/hygiene product boxes.
· Executive Directive requiring Implicit Bias Training for health professional licensing and/or certification
· Hotline created in partnership with 211 to assist residents with limited internet in locating and booking a testing appointment, used by nearly 5,000 people through end of July.
· Phone-based Mi Navigators established to assist COVID-affected residents with screening, referral, and enrollment in support programs such as insurance, food assistance, and supply delivery.
· Near Completion
· Executive directive requiring implicit bias training directive major initiative since we last reviewed this document
· Phone-based Mi Navigators: Deploy MiNavigator Services to Test Sites. Deploying MiBridges navigators and/or access to same at testing sites that serve high risk communities is necessary to increase Medicaid enrollments and primary care relationships toward managing the underlying conditions that create vulnerability for high risk communities.
· Set back with isolation housing in southeast Michigan, need in the western part of state supporting migrant workers, putting infrastructure in place for that vulnerable community
· Equity Impact Assessment tool, very close to implementing
· Public health order to direct migrant worker employers 
· Very close to making 1.53 million masks available for free
· Expand Mobile Testing.  Expansion of the Wayne State University Physician Group mobile testing pilot provides greater flexibility to effectively reach members of high-risk communities. Launch date is September 1.
· Community Partner Testing Sites Accessible to eliminate barriers to testing for individuals with disabilities, the deaf and hard of hearing and residents who speak English as a second language
· Discussion
· (Zaneta Adams (DMVA) With school starting soon, we should think about how we will deliver care to those students who had medical care connected to their school or on school property with some schools not opening (if he haven’t already). Additionally, it is difficult to get access to health care providers for a person with good insurance, what are the issues that those who do not have good insurance facing? Most of those effected will be students of color.
· (Dessa Cosma, DDP) This is a great update. Idea: The scheduling tool may be a way to see what accommodations patients need when they come in for testing (like ASL, etc.). Is this possible? 
· (Yesenia Murillo) Dessa Cosma, Detroit Disability Power (Guest) that is being covered by the report on accessibility that you helped us create, we are discussing exactly that with vendor.
· (Denise Brooks-Williams) Great update.
· (Curtis Lipscomb) Toolkits that include the benefits of the vaccinations would help educate the elder population. The population I serve directly are highly tuned into social media developed content (flyers, film/video, testimonials)
· Workgroup updates 
· Strategic Testing Infrastructure- (Brenda Jegede)
· Neighborhood testing sites
· Short delay due to change in vendors. MDHHS did execute contract with new vendor HONU Management Services, will provide lab services
· Site visits have begun, WCC, historic king Solomon church, Triumph Church
·  Next step is setting up contracts with community partners, contracts will now be for a 6-month period instead of 2-month period due to the possibility of future vaccinations
· HONU looking to hire staff, with experience delivering culturally responsive/competent services 
· Finalizing wrap around services, for Detroit sites Detroit Health Department will provide services 
· Finalizing online scheduling tool
· Making sure services will be accessible
· Making progress with how to promote completion of census on site
· Mobile Testing
· July received approval
· Purchase of vehicles
· Finalizing contract, WSU, Sept 1 launch data
· Primary Care Connections – (Dean Rasch) 
· Beginning of upscaling the recommendations that have been made and scale them across the state. 
· Policy recommendations, ex; immunizations and communications
· There is encouragement that a vaccination will be here at the end of year
· Centering Equity (Marijata Daniel – Echols) 
· Started the first week of July and have a great mix of TF members who are a part of this workgroup. We are focusing on looking at the causes of the racial disparities and have identified systemic racism as one of those causes
· Equity impact assessment: piloting and implementation within MDHHS and further expansion across state government 
· Partnering with LARA on the implicit bias directive. What will this training look like? 
· Partnering with MDHHS on eliminating maternal child health disparities and infant mortality 
· Environmental Justice – (Regina Strong)
· New workgroup, had about 2 meetings 
· Air quality issues that have impact on health and specifically to exposure to covid-19
· Telemedicine (Jametta Lily) 
· Integrated approach to health
· Meet on Tuesdays 2pm-3pm
· Environmental scan of where we are in terms of telehealth and technology
· Addressing the digital divide: policy review
· Health information infrastructure 
· Discussion (T. Stallworth) 
· (Jametta Lilly, DPN) How can people access these call videos?
· Adjourn


House Keeping Rules:
· All members will be muted upon entry
· If you wish to speak, please enter question or comment in the chat and Danielle will unmute when instructed- If you are on the phone and unable to access the chat, please press *6 on your device 
· Speak only to the issue at hand
· Submit any recommendations in writing to the Task Force email: MIEOG-COVID-19RacialDisparitiesTF@michigan.gov
· Initiate and maintain interpersonal discussions offline/outside of designated meeting times
· All meetings are recorded and links to recordings will be posted to the website following the meeting

Follow up email to be sent after each meeting:
· Notes
· Takeaways
· To dos/Assignments 




Charge to the Task Force

1. The Task Force must act in an advisory capacity to the governor and must do the following:
0. Study the causes of racial disparities in the impact of COVID-19 and recommend actions to address such disparities.
0. Recommend actions to increase transparency in reporting data regarding the racial and ethnic impact of COVID-19; remove barriers to accessing physical and mental health care; reduce the impact of medical bias in testing and treatment; mitigate environmental and infrastructure factors contributing to increased exposure during pandemics resulting in mortality; and develop and improve systems for supporting long-term economic recovery and physical and mental health care following a pandemic.
0. Perform outreach to ensure all stakeholders in impacted areas are informed, educated, and empowered. Stakeholder outreach will include, but is not limited to, community leaders, partner organizations, tribal governments, local government officials, and other elected officials representing the impacted areas.
0. Perform outreach to ensure the general public is informed about racial disparities in the impact of COVID-19, and the work of the Task Force.
0. Identify avenues of funding for combatting racial disparities in the impact of COVID-19.
0. Recommend changes in Michigan law relevant to combatting racial disparities in the impact of and response to pandemics.
0. Identify other issues and provide recommendations to the governor on any other matters relevant to addressing racial disparities in the impact of and response to pandemics.
0. Provide other information or advice or take other actions as requested by the governor.
1. The Task Force must report regularly to the governor on its activities and make recommendations on an ongoing basis.
1. The Task Force will continue its work until 90 days after the end of the declared states of emergency and disaster, or such other time as the governor identifies.
