Michigan Coronavirus Taskforce on Racial Disparities 
Agenda
Friday, August 7th, 2020


Agenda
· Call to Order- (T. Stallworth)
· Roll Call/House Keeping- (D. El-Amin)
· Emerging Issues – (Lt. Governor Gilchrist)
· Things that have happened this week
· Declaration of racism as a public health crisis executive directive
· Black leadership advisory council executive order, application can be found on Michigan.gov website
· Equity Impact Assessments DHHS
· Mandate testing and treatment for our migrant worker population in the western part of the state
· Flu vaccinations, governor’s office will be sending letter to federal working group on how a covid vaccine will be distributed once it is approved to be used to develop a distribution strategy
· Emerging Issues (Dr. Khaldun)
· Our numbers have somewhat plateaued after seeing a bump and we continue to monitor daily
· Expanding access to testing, we have broken the whole process down from the time someone shows up to a testing site to the time swabs get to the lab and back to the person or a medical provider. 
· Expanding testing modalities
· Improving case investigation and contact tracing, 10 million for local health depts. Recently. Aggressively hiring more staff to do that work and expanding technology
· Moving forward with building out a flu vaccination campaign on how we can best get the word out
· Weekly Recap/Accomplishments- (T. Stallworth)
· Coronavirus Racial Disparities Task Force Rapid Response Team Initiative
· In response to the needs created by the pandemic, access to $20 Million in funding has been provided to the Task Force to respond to community needs associated with the disparate impacts the virus has had on communities of color. Accordingly, a special Initiative will implement a rapid response strategy designed to mediate the impact of service gaps and special needs that can be addressed in 120 days
· The Special Initiative will focus on: 
· Projects that apply a health equity lens to serve a broad population with shared needs
· Community-driven responses that meet vital service gaps or tangible needs
· most importantly, projects that are “shovel ready” meaning all expenditures can be made and deliverables completed by year end. These efforts will also be used to elevate promising practices that can be documented and scaled in other communities.
· Project Application Requirements:
· Applications are due by 5pm on Tuesday August 18, 2020
· Application submission process details will be forthcoming on Monday August 10, 2020
· Discussion
· (Curtis Lipscomb) Good afternoon. I have been requested to present at the State of Michigan HIV/STD Conference. Is the list of the task force successes’ public? I’d like to include some highlights in my presentation
· (Danielle El-Amin) Yes! we include the documents we share to this group on our public website! the latest accomplishment doc that was shared has been sent to the website team. We encourage you to include those highlights and congratulations!
· (Denise Brooks-Williams) Very proud to serve under such committed leadership
· (Jametta Lilly, DPN) Immunizations also needs as statewide campaign. COID complicates the 'myths' that are alive and well across all demographics of parents about vaccinations
· (Dr. Khaldun) Yes. We have a $5 million campaign on immunizations that we are developing and expect to launch this month. 
· (Denise Brooks-Williams) Outstanding to have the funding opportunity. I would hope we consider internet support for at risk school districts and technology if needed.
· (Curtis Lipscomb) Is partnership open?
· (Tommy Stallworth) Yes, partnerships are open we encourage that. The most important piece is that it is a shovel ready project that can have tangible results and meet tangible needs before year end
· Strategic Communications – (Rey Bouknight and Mario Morrow Jr.)
· Communication Update (Rey Bouknight)
· Emphasis on individuals wearing masks, getting tested, and the importance of contract tracing
· Targeting communities of color
· Mask behavior: African Americans are significantly more likely than everyone else to always wear mask. African Americans are much more likely than everyone else to usually wear a mask
· Mario Morrow & Associates Executive Summary (Mario Morrow Sr.)
· “Wear your mask, social distancing, testing, testing sites and contact tracing”
· MMA secured 152 interviews, secured 38 op-eds, assisted with 60 stakeholder meetings, secured 85 video support messages, assisted surrogates with messaging, worked very closely with faith based director and enlisted 200 men and women serve as surrogate for the state of Michigan
· Moving to podcasts and trying to target millennials 
· Focus on target groups of influencers, community groups and organizations to get messages out
· Help us get the message out/How we can help
· Promote messaging on radio, TV, podcasts through a video or testimonial
· Share our fact sheets with your distribution list
· Ghost write Op-Ed pieces 
· Seek placements for Op-Ed written by Mario Morrow and those written by influencers
· Seeks interviews for influencers on talk shows, news venues, and print media
· Seek positive testimonials on wearing a mask, social distancing, testing and contact tracing
· Obtain videos from influencers and everyday people
· Share videos, make comments on social media, place a tag on your email signature line telling people to wear a mask or practice social distancing, etc. 
· Next steps (Rey Bouknight)
· We are taking the research that was taken and plotting out the next phase and have a overarching umbrella message that we can continue the progress we have made and target those who are not heading to best practices for reducing disease transmission
· Also preparing messaging around the flu as flu season approaches and setting the tone for the covid-19 vaccine with messaging around the flu vaccine
· Discussion
· (Dessa Cosma) Is there a central place we can see the videos?
· (Denise Brooks-Williams) Can/should we still share videos?
· (Tommy Stallworth) Yes we do want more videos
· (Alycia Meriweather) DPSCD would definitely welcome conversation/collaboration! Contact me alycia.meriweather@detroitk12.org`
· (Rey Bouknight) We encourage you to share any of our campaign's content on your social media channels. This content can be found here: https://app.box.com/s/0qnlowix2d615ynd38336h7bn6m4fccy
· (Mario Morrow) my email is mmorrow@mariomorrow.com
· Telehealth Workgroup Update – (Jametta Lilly and Wille Brooks)
· Have had 3 meetings and have an integrated health approach
· Telehealth is a culture shift, we are seeing a lot of innovation and are getting more compliance with telehealth then with direct services
· What do we need to learn to make some recommendations?
· Establishing a baseline of information from the state and organizations impacting telehealth
· Health information technology, planning and organizations leading this work throughout the state
· Maps and data charting internet deserts
· Opportunities to give feedback
· Internet for all should be a policy for MDHHS and the State of MI
· Discussion of Telehealth Barriers and Opportunities
· Lack of infrastructure
· Changing the culture
· This work will be an investment
· Upcoming Learning and Action Steps
· How do we make the business case for internet for all?
· Members present how their organization or experiences can contribute to the narrative, data and/or funding that will advance this as policy
· What Medicaid policies should be retained, expanded or discontinued that were part of the COVID response?
· MA Policy presentation Aug 11 @ 2pm
· Medicaid Priority Polices for Review:
1. Ensuring effectiveness of services for beneficiaries
2. Maintaining appropriate access
3. Ensuring appropriate beneficiary choice
4. Ensuring Providers are utilizing telemedicine appropriately
5. Value considerations-are we seeing that telemedicine visits are yielding desired outcomes
6. Ensuring privacy and security is maintained
· Discussion
· (Jametta Lilly, DPN) Our work is energizing, thank you RDTF Support Team and Lt Governor Gilchrist and Governor Whitmer. We are on the verge of making visible and impactful change!
· Adjourn

House Keeping Rules:
· All members will be muted upon entry
· If you wish to speak, please enter question or comment in the chat and Danielle will unmute when instructed
· Speak only to the issue at hand
· Submit any recommendations in writing to the Task Force email: MIEOG-COVID-19RacialDisparitiesTF@michigan.gov
· Initiate and maintain interpersonal discussions offline/outside of designated meeting times
· All meetings are recorded and links to recordings will be posted to the website following the meeting

Follow up email to be sent after each meeting:
· Notes
· Takeaways
· To dos/Assignments 

Charge to the Task Force

1. The Task Force must act in an advisory capacity to the governor and must do the following:
0. Study the causes of racial disparities in the impact of COVID-19 and recommend actions to address such disparities.
0. Recommend actions to increase transparency in reporting data regarding the racial and ethnic impact of COVID-19; remove barriers to accessing physical and mental health care; reduce the impact of medical bias in testing and treatment; mitigate environmental and infrastructure factors contributing to increased exposure during pandemics resulting in mortality; and develop and improve systems for supporting long-term economic recovery and physical and mental health care following a pandemic.
0. Perform outreach to ensure all stakeholders in impacted areas are informed, educated, and empowered. Stakeholder outreach will include, but is not limited to, community leaders, partner organizations, tribal governments, local government officials, and other elected officials representing the impacted areas.
0. Perform outreach to ensure the general public is informed about racial disparities in the impact of COVID-19, and the work of the Task Force.
0. Identify avenues of funding for combatting racial disparities in the impact of COVID-19.
0. Recommend changes in Michigan law relevant to combatting racial disparities in the impact of and response to pandemics.
0. Identify other issues and provide recommendations to the governor on any other matters relevant to addressing racial disparities in the impact of and response to pandemics.
0. Provide other information or advice or take other actions as requested by the governor.
1. The Task Force must report regularly to the governor on its activities and make recommendations on an ongoing basis.
1. The Task Force will continue its work until 90 days after the end of the declared states of emergency and disaster, or such other time as the governor identifies.
