REPORT TO THE LEGISLATURE
Pursuant to PA 252 of 2014

Article V, Section 509
MSI Study Report

Section 509. (1) The department shall conduct a study on the Michigan state industries program. The
study shall focus on determining which industries have the maximum benefit to the prisoner
population in providing marketable skills and leading to employable outcomes after release of the
prisoner from a department facility. The report shall also include data on the current operations of
Michigan state industries including: a list of and the number of products sold, the operating budget,
the location of all Michigan state industries facilities, the number of prisoners working through
Michigan state industries, and purchasers of products. Data in the report shall be data from the
preceding fiscal year.

(2) By December 1, the department shall provide a report to the senate and house appropriations
subcommittees on corrections, the senate and house fiscal agencies, and the legislative corrections
ombudsman detailing the results and recommendations from the study on Michigan state industries
described in subsection (1).

Michigan State Industries (MSI) serves as the Michigan Department of Corrections (MDOC) prison
industries program. It has factories across the Department producing goods and services both for use
within MDOC and throughout state government.

Currently Michigan State Industries produces all prisoner and correctional officer uniforms, all
sheets, towels, mattresses, underwear, socks, pajamas, work shoes, coats, vests, etc., worn by staff
and prisoners. It also makes signs used across the state in state parks, on highways and at entrances
to state departments. Italso makes all dental devices (dentures and bridges) and eye glasses worn by
prisoners and prison workers. It still does laundry for a number of correctional facilities as well as
non-profit hospitals and other state agencies such as Michigan Department of Community Health and
local non-profit agencies.

Michigan State Industries prisoner workers are employed in over 30 different U.S. Dept. of Labor job
classifications, from file clerks to crew leaders, first line supervisors, press operators, sewing machine
operators, mixing and blending machine operators, and quality control, thereby offering many
different opportunities for inmates to gain transferrable job skills.

These classifications are in various levels of demand within Michigan. However, the vast majority of
skills taught to the prisoner work force are applicable across industry sub-classifications. Those
include skills such as: reporting to work on time ready and able to work (clean and appropriately
dressed), maintaining an appropriate demeanor both with supervisors and with co-workers, working a
full day (typically 7 hours), maintaining quality standards of output, and utilizing employee evaluation
feedback appropriately. All of these skills are critical, regardless of the employer.
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In June of 2013, Michigan State Industries began compiling the following employment data:
length of employment, job assignments with SOCC codes, performance evaluations and employment
end dates.

Attachment A contains the Michigan State Industries FY2014 financial reports with additional key
information. These reports include additional information requested by the Legislature and indicate
by factory the number of staff and prisoners employed. It also provides FY2014 sales, a list of all
items sold, a list of all customers, and the allocation of sales across 8 customer types. Following
each factory's sales report is an income statement for each factory showing sales, direct expenses,
indirect expenses, and administrative and sales expenses as well as miscellaneous revenues and any
write offs for closed operations. Also included is a schedule of Administrative and Sales overhead
expenses and the FY2014 Consolidated Statement of Net Assets.

Michigan State Industries currently operates the following:

Shoe Factory - Bellamy Creek Correctional Facility, lonia

License Plate — Gus Harrison Correctional Facility, Adrian

Sign Shop — Bellamy Creek Correctional Facility, lonia

Mattress Factory - G. Robert Cotton Correctional Facility, Jackson

Janitorial Factory - Detroit Reentry Center, Detroit

Huron Valley Garment Factory - Women's Huron Valley Correctional Facility, Ypsilanti
Thumb Laundry - Thumb Correctional Facility, Lapeer

Kinross Garment Factory - Kinross Correctional Facility, Kincheloe

Carson City Garment Factory - Carson City Correctional Facility, Carson City
Brooks Laundry - Brooks Correctional Facility, Muskegon Heights

Dental Laboratory - Women's Huron Valley Correctional Facility, Ypsilanti
Print Shop - G. Robert Cotton Correctional Facility, Jackson

Optical Laboratory - Gus Harrison Correctional Facility, Adrian

lonia Garment Factory - lonia Correctional Facility, lonia
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