Financial Assessments (FA)

* For water systems (wastewater)
* Populations of less than 10,000
* Any recommendations are voluntary

* No charge for assessment



FA Process

* DEQ reviews financial and legal documents

* Onsite visit

* DEQ prepares a Financial Action Plan
* FAP can be basis for DWRF loan

* Follow-up as necessary

* Asset Management /CUPSS



Asset Management

* Asset management is a systematic process of
operating , maintaining, and upgrading assets cost-
effectively, (American Associate of State Highway and
Transportation Officials)

* It’s the active practice of managing the physical assets
of an enterprise to achieve the maximum benefit from
that asset



Asset Management Core Questions

What is current state of the Utility’s assets?
What is the Utility’s required level of service (LOS)
Which assets are critical to sustained performance?

555

S

What are the Utility’s best Capital Improvement
Project (CIP) and O&M strategies?

What is the Utility’s best long term financing
strategy?



Benefits of Asset Management

* Make more informed decisions

* Save time by planning ahead

* Back up budget talks with solid facts
* Improve customer service

* DEQ requirements



Asset inventory

e What is it?
* Where is it?

How much does it cost?
How long will it last?

How important is it?




EXAMPLE Prioritization Worksheet

-
Date wmﬁhee(rf : mpheted@pdated: 8/14/07

Asset EEETIHITFE Importance Redundancy ‘ 1Pi'5ipul':§h}

Well 1 (1993) 71 Needed for jervice Other well; but need ackup 6

Well 1 pump i Needed for jervice Other welly bl need bnckup 3
Well 2 (1993) 21 Needed. for jervice Other well bt need bckap g

Well: 2 pump 1 Needed for jervice Other well; Tt need. mckup 3
Pusmpheuse (1993 71 Needed for service Other welly tuf need mckip :
Elechiical cempenenty 1 Needed for centrel Ner redundancy - corredien 2
Chlevinafer (1993) 2 Mandatery Ner redundancy - need bnckup 1
Steragetank 1 (1893) 31| Nesdfor fireflow and demand Other tanks :
Stevage tank 2 (1983) 31 Need fer freflew and. demand Other tanky i
Sterage tank 3 (2000) 38 Need for fire flew and demand. Other tanks ;




Asset Inventory

1D . Serial . Installation L S
Categor Type Size Manufacturer Location Condition | Criticality | Comments
Number gory yp ¢ Number ° Date i cality €




Asset Inventory

Rate Methodology
Replacement

Capital Improvement Plan










What Will CUPSS Do?

* Track: « Develop a personalized
* Inventory Asset Management Plan!
e Tasks =

e Finances




Who is CUPSS For?

* CUPSS is for small drinking water
and wastewater utilities that want
to:

e Apply proactive decision making
e Prevent surprises or worse

e Establish, reach or maintain Level of
Service goals

e Comply with financial reporting
procedures (GASB 34 or FASB) for a
good credit rating

e Implement long range planning




—

(% Asset Management Core Questions

CUPSS Modules

‘; \ 1 Current State =My Inventory
;
'
5

of Assets My O&M

My CUPSS Plan
_term ‘ 2 Level
Funding Plan ‘\ , | " of Service
— Asset ‘/
My Finances Management My CUPSS Plan
My Financial Check Up
My CUPSS Plan
\'\-
- , - . Y
4 Mimumum Life 3 Critical
Cycle Cost Assets
My Finances My Inventory
My OBM My Asset Check Up
My Financial Check Up My CUPSS Plan

My CUPSS Plan







~ Support For Users

CUPSS
Supporting Materials

+ CUPSS User’s Guide
+ CUPSS Workbook
« Tutorials/training

+« User E-mail List

« CUPSS Web site
(www.epa.gov/cupss)

Asset Management
Supporting Materials

STEP Guides
Best Practices Guides

Web cast training
AM Web site




0m Asset Management for
e 1 ocal Officials

3E:A Building an
Agency

Asset Management Team

-hn.ﬂ:;?:; EPA Asset Management: A Best Practices Guide 5
B e ——————— * Best Practices

This guide w2 belp you understzad:

B Guides
STEP Guides

s How to implement an 233et managemesns plan.

B | ZE [remssiie o s e i °
| Strateglc Planning:
)
A Handbook for Small Water * Web cast
o training

One of the Simple Tools for Effective

m Performance (STEP) Guide Series AM Web Site




\
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I (g) CUPSS Resources

How to get CUPSS Resources:

e Electronic Versions:
CUPSS Website
(www.epa.gov/cupss)

e Print Versions:

User’s and Trainer’s Kits




-~ Vermontville Remarks

Challenges

O&M Tasks
Re-organizing Inventory
‘Search’ Feature

System Schematic

Data Entry

Software Response

Successes

User-friendly
Start-up

Help Menus
Generating Reports
Prompts

Training Videos



Meters, 6, 6%
Database

Management, 9, 8%

O&M Financing, 8,

T
Watermains, 7, 7%
Training, 14.5,
13%
Valves, 16, 1
Software
Update, 1,

Hydrants, 6, 6% Meetings & Logs, 1]2%’

11%




- St. Ignace Remarks

Challenges

* Saving items
* O&M Tasks
* Re-organizing Inventory

» ‘Search’ Feature

Successes

Budgeting Reports
Valuable to DPW
User Friendly
Prompts

Start-up

User Guide



K

St. Ignace - Study by Hours

onnections, 11, 5%

Equipment, 10, 5%




Lessons Learned:

 Realized many assets were not inventoried in any way

CUPSS is a valid tool for more than just asset inventory

- Budget setting
- Long range planning
 Producing reports for officials

CUPSS is easy to learn and use

EPA/CUPSS provides support and ongoing updates
CUPSS is an active tool

Small systems can benefit from CUPSS asset
management planning



Bob Schneider
Revolving Loan Section

517-373-4761



ﬁMdology

Directions

A. To add more line item expenses use insert function and add rows then copy first line item row to new rows to transfer formulas

Table 3

B. Enter information in highlighed cells
C. Remaining cells will calculate automatically.

(select one) [<<< Click at left and select flow units (million cubic feet or millions of gallons) Calculate Operating Reserve (optional if creating budget for only OM&R)
0.00|<<< Enter annual billable flow in units selected above $ 6 | Total OM&R from Expenditures in table below
0|<<< Enter typical quarterly flow of single-family home in units selected above $ 3 |Targeted Operating Reserve Amount (this is 50% of OM&R)
(select one) |<<< Click at left and select the type of fixed units <<< Enter amount of cash or equivalents

0|<<< Enter number of fixed units $ 3 |Additional Operating Resenes Needed (If negative number, stop here)
1. Edit budget items below, if needed <<< Enter # of years to accumulate reserves (rule of thumb is 5 years)
2. Enter budget amount for each item in highlighted cells $ Annual Contribution To Achieve Targeted Operating Reserve Amount
3. Under Options 3 and 4, enter percent of entire budget allocated to billable flow (Variable). The remainder is allocated to Fixed.
4. Under Option 5, enter percent of each budget item allocated to billable flow. The remainder is allocated to Fixed.
5. Click on Capital Improvements tab and Replacement tab to complete those worksheets
Expenditures Budget Option 1 Option 2 Option 3 Option 4 Option 5

Variable Fixed Variable Fixed Variable Fixed Variable Fixed
100% 100% 80% 20% 20% 80% % 0% 0%

Operation, Maintenance and Repair (OM&R)
Salaries $ -13$ =1-$ -13$ -3 -1 s -13$ e 0%| $ -1 3 :
* Insurance $ -13$ -1$ -1$ -1 $ -1 3 -1$ 3 0%| $ -1 3 3
* Dental $ -1$ ol -1 $ -1 8 -1 s -1 $ - 0% $ -1 s :
* MERS $ -1 s -1 $ -1 $ -1 s -1 3 -1 $ - 0%| $ -1 s ¥
* Medicare $ -1$ -1$ -13$ -3 -1 $ -1 38 — 0%| $ -1 8 =
* FICA $ -1 $ -1 $ -1 $ -1 8 -1 $ -1 $ - 0%| $ -1 $ %
* Disability $ -1$ -1 $ -1 $ -1 8 -1 $ -1 $ - 0%| $ -1 $ -
Unemployment Insurance $ -1$ -1$ -1$ -1 $ -1$ -1 $ - 0%| $ -1$ v
Postage $ -1$ -1$ -1$ -1 $ -1$ -1 $ - 0%| $ -1$ -
Bank Charges $ -1$ -1$ -1%$ -1 $ -1$ -1 $ - 0%| $ -1$ v
Operating Supplies $ -1$ -1$ -1$ -1 $ -1$ -1 $ - 0%| $ -1$ 3
Contract Senices $ -1 $ -1$ -1$ -1 s -1 $ -1 s - 0%| $ -1 $ 3
Telephone $ -1$ -1 % -1$ -1 $ -1 % -1 $ - 0%| $ -1 % 3
Dues $ -1 s -1 s -1 $ -1 s -1 $ -1 s - 0%| $ -1 $ -
Printing $ -1$ -1%$ -1$ -1 $ -1$ $ 0%| $ -1 % =
Insurance & Bonds $ -1$ -1$ -1%$ -1 s -1 $ $ 0%| $ -1 $ 3
Utilities $ -1$ -1 $ -1 $ -1 8 -1 $ $ 0%| $ -1 $ -
Repairs $ -1$ -1$ -1$ -1 $ -1 3% -1 $ - 0%| $ -1 % -
Maintenance $ 2|3 2] s 2] s 213 o]l $ 0|$ 2 0%]| $ -1 3 -
Rentals $ 2|3 2] s 2] s 213 o]l $ 0|l$ 2 0%]| $ -1 3 %
GIS software $ 2|3 2] s 2] s 213 o] B3 0|$ 2 0%]| $ -1 3
Replacement (See Table 4) $ -1s -1 s -1 $ -1 s -1 $ -1 $ % 0%| $ -1 3 %
Total OM&R $ 6% 61 6]s$ 51$ 1[$ 1[$ 5 $ -1 3 7
Capital Improvement (See Table 6) | $ 213 2] s 2] s 213 o] $ 0|l$ 2 0%| $ -1 % 2
Operating Resenes $ 213 213 213 213 0]s 0% 2 0%| $ -1 3 2
Debt Expenses $ -1 $ -1 $ -1 $ -1 8 -1 $ -1$ ¥ 0%| $ -1$ i
Miscellaneous $ -13$ -1$ -1$ -1 $ -1 $ -1 3% - 0%| $ -1 3 -
Total Water System Expenses $ 101 $ 10| $ 101 $ 8|% $ $ $ -1 $
|Ca|cu|ate Rate Option 1 Option 2 Option 3 Option 4 Option 5

Select flow unit in cell A4

[Enter type of fixed units into cell A7

|Quarter|y Bill for single-family home

@

$
$
$

ARy

@ |H

@ a|p




Asset |

nventory

Directions

A. List assets

B. Enter asset information

Table 1

C. To add more assets use insert function and add rows then copy first asset row to new rows to transfer

formulas

D. Enter information in highlighed cells

E. Remaining cells will calculate automatically.

A B C D E F G H | J K L
Remaining Useful Likeliness of | Consequence

Source Assets Material [ Location [ Manufacturer |Original Cost|Replacement Cost Life in Years Condition| Redundancy Failure of Failure |Criticality Factor

\well #1 pump 0 0 5 S*
Enter asset 0 0
Enter asset 0 0|
Enter asset 0 0|
Enter asset 0 0
Enter asset 0 0
Enter asset 0 0

If Criticality Factor is greater than 16 cell will turn RED
If Criticality Factor is greater than 16
A B C D E F G H | J K L
Remaining Useful Likeliness of | Consequence

Treatment Assets Material [ Location [ Manufacturer |Original Cost|Replacement Cost Life in Years Condition| Redundancy Failure of Failure |Criticality Factor
chlorinator 0 4 5‘
Enter asset 0 0
Enter asset 0 0|
Enter asset 0 2| 3| 6)
Enter asset 0 4 16
Enter asset 0 5| 5_
Enter asset 0 0

If Criticality Factor is greater than 16 cell will turn RED

If Criticality Factor is greater than 16



acement Expenses Table 4

Directions

A. List assets to be replaced or rehabilitated

B. Determine how long before action must take place

C. Enter cost to replace or rehabilitate

D. To add more replacement items use insert function and add rows then copy first line item row to new rows to transfer formulas
E. Enter information in highlighed cells

F. Remaining cells will calculate automatically.

A B C
Remaining Useful Replacement
Projects Lifein Years Cost Reserve Required Each Year

Replace valves (45 valves at $500 each) 0 $ = $ Z
Replace well #1 pump 0 $ - $ 5
Paint elevated storage tank 0 $ - $ :
Rehabilitate ground storage tank 0 $ - $ 2
Replace hydrants (30 at $2,000 each) 0 $ - $ :
Replace chlorinator 0 $ - $ 2
Enter asset to be replaced or rehabilitated 0 $ > $ s
Enter asset to be replaced or rehabilitated 0 $ > $ 2
Enter asset to be replaced or rehabilitated 0 $ > $ Z
Enter asset to be replaced or rehabilitated 0 $ s $ =
Enter asset to be replaced or rehabilitated 0 $ > $ %
Enter asset to be replaced or rehabilitated 0 $ - $ 7
Total Replacement reserves required in the

current year

Click Total to add to Budget



"'Five-Yéar Budget Table 5

Directions

A. List current year budget expenses

B. Determine inflation factor

C. To add more line item expenses use insert function and add rows then copy first line item row to new rows to transfer formulas
D. Enter information in highlighed cells

E

. Remaining cells will calculate automatically. INFLATION FACTOR (%) - 5.0
EXPENSES Current Year| Year?2 Year 3 Year 4 Year 5
OPERATIONS & MAINTENANCE
Salaries 0.00 0.00 0.00 0.00 0.00
* Insurance 0.00 0.00 0.00 0.00 0.00
* Dental 0.00 0.00 0.00 0.00 0.00
* MERS 0.00 0.00 0.00 0.00 0.00
* Medicare 0.00 0.00 0.00 0.00 0.00
* FICA 0.00 0.00 0.00 0.00 0.00
* Disability 0.00 0.00 0.00 0.00 0.00
Unemployment Insurance 0.00 0.00 0.00 0.00 0.00
Postage 0.00 0.00 0.00 0.00 0.00
Bank Charges 0.00 0.00 0.00 0.00 0.00
Operating Supplies 0.00 0.00 0.00 0.00 0.00
Contract Senjices 0.00 0.00 0.00 0.00 0.00
Telephone 0.00 0.00 0.00 0.00 0.00
Dues 0.00 0.00 0.00 0.00 0.00
Printing 0.00 0.00 0.00 0.00 0.00
Insurance & Bonds 0.00 0.00 0.00 0.00 0.00
Utilities 0.00 0.00 0.00 0.00 0.00
Repairs 0.00 0.00 0.00 0.00 0.00
Maintenance 0.00 0.00 0.00 0.00 0.00
Rentals 0.00 0.00 0.00 0.00 0.00
Miscellaneous 0.00 0.00 0.00 0.00 0.00
Replacement (See Table 3) 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00
Total OM&R $0.00 0.00 0.00 0.00 0.00
Capital Improvement (See Table 2) 0.00 0.00 0.00 0.00 0.00
Operating Resenes 0.00 0.00 0.00 0.00 0.00
Debt Expenses 0.00 0.00 0.00 0.00 0.00
Miscellaneous 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00
Total Water System Expenses $0.00 $0.00 $0.00 $0.00 $0.00




apital Improvement Project Plan

Directions
A. List projects to be completed

B. Determine how long before the project must begin
C. Enter the total projected cost of the project

Table6

D. To add more CIP's use insert function and add rows then copy first CIP row to new rows to transfer formulas

E. Enter information in highlighed cells
F. Remaining cells will calculate automatically.

A

Projects

Years Until Project
Must Begin

Reserve Required Each Year

Install arsenic treatment on well #1

Expand transmission main

Build elevated storage tank

Enter project

Enter project

Enter project

Enter project

Enter project

Enter project

Enter project

Enter project

Enter project

O OO |0 || |0 |o |o |o |o |o

B P | B[P BB (B[P |

B P | BB |h (PP (BB |P

Total Capital Improvement reserve required in the current
year

Click Total to add to Budget




Set-up | Switch Utility | Create User | Help | Training | Exit

2 ;
My ’ My :}‘, My

i Inventory /' O&M ’/ Finances

My @ My
Check up i 1 CUPSS Plan

Welcome Back Helen, Beauty View Acres Subdivision - DW |

What would you like to do today?

20 | 20 2 224 5| 2
27 | 28| 2|2 1| 2 | 3
4 S . 7 9 10

(My Messages and Alerts |

Reminder - Today's Tasks
:hslu Currently Past Due

Assets Needing Update
‘Number of High Risk Assets

(o) B Lo}




Set-up | Switch Liility | Create User | Help | Training | Exit

My My \
Check up UPSS Plan

COPSs$

Check Up Program for Small Systems

| My y
Inventory # Finances i of

/

(Beauty View Acres Subdivision - DW Asset Inventory |
The My Inventory section allows you to createfedit a schematic, createfedit an asset 9
inventary lisk, view asset information and search your data.

Create or Edit My Schematic ¥iew My Inventory List Search
¥iew My Capital Improvement Projects

TPt

LN a o

[,B.-_:.au,tg. Yiew Acres Subdivisign - DW Schema . )
" auty Yiew Acres Subdivision - DW ] Print Blank Worksheet Asset Risk Matrix

The asset inventory form allaws you to enter information about your assets. This infarmation will then g
be used in several of the CUPSS reports and to generate your prioritized asset fist.

(*) Indicates required fields

Inventoried #
= Source

i . T — -
'F__-p- 1&=Eﬂ‘. ?—. ﬁ m TN Wall#1| | Basic Information
well welhouse pump ||, o L veanan .
property t Chlorinatar Wellho sset Name I (7] ISaIect Associated Asset j@
- / - weell pre * Location I [7) ISaIect Associated Location j (7] [add] o
— e =} Pumping Fa
— Main va " Assel [golecy Category 'l @ Tasset Type ISeIact Asset Type j (7]
Securkty D ———— & 72 Category .
WWater Production e ! I
Mgk Distribution i Chlorin:
= Treatment Notes [+
Chiceine . % chlorine Inventoried Asset List
Lestiry =} Distribution - - — - Source
- g Status and Condition - Required to Calculate Priority o ell# 1
Water| - pump
Tank *Condition |5elect Condition Rating vl o * CoF ISeIect CoF Rating = 7} - Wellhouse
Distyibu well property
*Redundancy |Select Redundancy 'l @  Can this asset be repaired? ez % No &P - Pumping Fal(ilit‘f
~ Main valve
" Asset Status | Select Status ~| @  Can this asset be rehabilitated? © Ves & 1o @ - Sy
| - chlovinator
. . - Treatment
::'I:‘:(:;‘e' Select Asset Being Replace vl Show asset in the schematic? (™~ Yes (5 No E‘ '“cM:;ne tosting
i Print Scher et

Cost and Maintenance »"" :::‘;E' Production Meter

* Installation Date I (7] Oviginal Cost I o - Distribution
»
Expected ”‘:i';'g' I & " Replacement Cost I 9

ERER

I»

Routine I
u [ - Maintenance Cost Select Fradue ¥ 9
2
m'_:%-} e ] ™ Maintained According to Factory Recammendation 9 Create a task
el welkouse sl Tk .
propetty i - Manufacturer and Supplier - Optional
b s Model Number )
Sel 't' T Supplier |Select Existing Supplier 'l 9 Manufacturer | 3elect Existing Manufack 'l 9
arxity e —— —_——
iat er Production
Ieter Lzt ribution
Address |
Hotire } )
testing City, State, Zip [seect state =
Phone, Fan | [




My

-
.ﬁ Home

The following is a list of Capital Improvement Proje Guble dickon fl Status and Condition - RE‘I’IIIJiI"Ed to Calculate Frigriw It
to the "Create or Edit My Inventory List” segl enter your asset in |
* oy i & ]

Pria Asse Condition | 75 (Average) v 9 I'3'l=|'|:| Major (CoF of 8) A | 9 4
1 ‘Wel House # 3 p

10 bstop/Riser 390 El f = . - = =

- Curbstop/Rier 213 W. Fis... DI Redundancy | 0% -0 - 9 Can this asset be repaired? @ Yes () Mo 9
1000 Vabve 260 Third St. Di .

1001 ve Maple St. & E. Seco.. D~ Asset Status| Active — 9 Can this asset be rehabilitated? @ Yes () Mo 9
1002 rant Valve Third 5t. & .. D - -

1003 Val\e W. Main St. & Sher. Dl Galact Asset - . .

1004 Corp\45 E. Main St. o Replaced Select Asset Being Replace + Show asset in the schematic? @ Yes () No

1005 K Copper 145 E. Main 5t. Di

i i D ® : .

1008 Curbstol\Riser 145 E. Mai... DJ Capacity | llsized - 9

1007 Corp 148°§. Main 5t. Di

1008 K Copper 138 E. Main 5t. Di

1009 Curbstop/Ris& 148 E. Mai... D -

101 Corp 222 W. Pt 5t o Cost and Maintenance

1010 Corp 176 E. Mai\ 5t. Di & .

: ] Installation

1011 K Copper 176 E. Mgin 5t. D 010119497 Original Cost

1012 Curbstop/Riser 176 Mai_ D . pate 01/01/ 9 9

1013 Corp 179 E. Main 5t. Di Ex':EﬂtE:l =

1014 K Copper 179 E. Main o  Useful Life -2+00 o Replacement Cost 19900000 i

1015 Curbstop/Riser 179 E. Dj .

1016 Corp 188 E. Main St. Di ) Routine ||:ler,|"n'|nr1ﬂ'1 = |9
1017 K Copper 188 E. Main St. \ Di Maintenance Cost

1018 Curbstop/Riser 188 E. Mai... Wi . . . )

1019 Corp 207 E. Main St. [7] Maintained According to Factory Recommendation & Create a task

102 K Copper 222 W, First 5t DSt L 1 ) E— || A= 0] T e 212012




[Beautr Yiew Acres Subdivision - DW Operation and Maintenance ] Add & Task | Print Blank Worksheet | Search/Print
The O&M section allows ywaou ko Filker tasks by a utility, &

Filter LIkility IBeauty View Acres Subdivision - DW LI Month I.ﬁ.pril ;I Year IZDDB LI [~ show Completed Tasks

This screen allows wau ko schedule one-time and recurring tasks within
the C&M section,

{*) Required Fields {*) Required If Recurrence Exists
Task

*Task Mame I 9

*Task Type ISeIect Type j ]
IEnter Other

Task Details /Motes

Checkandre.. a| Checkandre.. «| Checkandre.. Check and re... Check and Cost of the Task Iu_uu ﬂ ]
Check and re... Check and re... Check and re... Check and re... Check and =

Check instru... Check instru... Check instru... Check instru... Check instr * gtaff Name ISElEl:I: staff j 9
Check water .. Check water .. Check water .. Check water .. Check watt
Complete ad... LI Complete a d... LI Complete ad... LI Complete ad.. LI Complete &
—Asset Information - Asset Associated Tasks Only
Select Existing Asset ISeIect Existing Asset j (]
20 21 22 23 24 25 OR |Enter New Asset
Check andre... a| Checkandre.. «| Checkandre.. a| Checkandre.. a| Checkandre.. a| Checkandre.. a| Check and Asset Category ISeIect Asset Category e
Chedk and re. . Check andre. . Check and re.. Chedk and re. . Check andre. . Check and re.. Check and s o |Select PFY— ﬂ Y
Check inskru.. Check instru.. Check inskru... Check inskru... Check instru.. Check inskru... Check instr P Ll
Check water ... Check water ... Check water ... Check water ... Check water ... Check water ... Check wat Enter Asset Details
Complete 3 d... ;I Clean pump ... LI Complete ad... LI Complete 5 d... ;I Complete ad... LI Complete ad... LI Complete =

—Optional Parts Information

P2
=]
P
[}
P2
=}
La
=

Manufacturer,/Supplier ISeIect Manufacturer - Supplier j (7]

Check andre.. a| Checkandre.. a| Checkandre.. Checkandre.. a

e
Check and re... Check andre... Check and re... Check and re... OR Add New Manufacturer / Supplier
Check instru... Check instru... Check instru... Check instru... e I
Check water ... Check water .. Check water ... Check water ... arts Rame Qo
Complete ad... ﬂ Clean pump h... LI Complete ad... ﬂ Complete ad... ﬂ Parts Number | 9
Parts Cost |0.00 — o
Labor Maint Cost Il].l]l] :I Add (]

April 2008

Save and Close | Cancel | Print Work Order




3
i My v My 5 s‘ My ' My
= Inventory / O&M Q ¢ Finances r Check Up

Export Data | Print Blank Worksheet

The My Finances section allows you to enter expense and revenue information in multiple common categories. & (*) Indicates required fields

General Year Information

Select Previous Year Select ayear v Or " Enter a new year Select a year W '

* Enter total cash-on-hand P and interest rate &P

Year Expenses and Revenue
* Typeof Cost &P * Budgeted Amount [t} Actual Amount P Inflation &3

Select a type of cost v
st s L |

J and Select Type of Cost  “elect a bype of cost

Expense Budgeted Actual Inflation Rate Revenue Budgeted Actual Inflation Rate

Total Revenues: 0 0

0

Total Expenses: 0




EﬂPﬁ,‘ﬁ ChECk Up Prngram for Sma“ SYSt‘E‘mS Set-up | Switch Utility | Create User | Help | Training | Exit

1 My My ,;‘p My 7 My < My
EEd Inventory a-“ Finances r Check up } CUPSS Plan

Beauty ¥iew Acres Subdivision - DV Finances Print Blank Worksheet

The My Finances section allows vou ko enter expense and revenue information in multiple common categories, 9

[*) Indicates required fields

- *
Select Preavious Year ISeIe-:I: ay "l Or  Enter a new year ISeIect a wear "I Import Data From Previous Year

* Enter total cash-on-hand 9 I and interest rate 9 |

* Type of Cost 9 *Budgeted Amount a Actual Amount g Inflation 0
|SE|EEt a type of cost -j $| $| | Add another Line Iten
and Select Type of Cost |58|Ett a bype of cost _I

Expense Budgeted Actual Inflation Rate | Reuenup_ Budgeted . | InAation Ra =

0014
0013 1|
o001z ||

0.011 1|

Total Expenses: [ ] Total Revenues: [J o

0.008
“ Save and Add Another Year s ]

0007 1|

Cost (Fmillions)

D.008 1|

0005 ||

0.004

0003 1

0.002 1

0.001 1|

My Finances

0.000 4 =

2008

2007
‘Year

= Actual Revenue -e- Budgeted Revenue

Actual Expenses

Budgeted Expenses

2008



. .
[ Beauty View Acres Subdivision - DW, Financial Check Up Report | [Ratios | &
This screen alloves wou ko Fine-tune wour budget projections. 'ﬂ
e[S
I R E N EO T £ — e
Lflaticn &P o0 BN 300 .0 300 .00 i o S i
Groweth & coom SLO00 B0 5.0 B0 S ] -] L) o]
Cash on Hand B Reserve Fund &P 1270726 5315544 149350.13  163344.21  IFFS14.22 19166 “;‘3 i:m :ﬂl ul..ln:'
Antual Dperating Expenses & ssoao0 735060 7959.27 BE0E.01 9I8T. 60 10034 R, S e e I
Cagital Improvements & oo 395000 B O 000 550 040 0.00 2010 B E=) E=) ¥
Arnaal Debl Payment & oo 000 0.00 oLon 0.00 000 2 L S s
[38686.03  ||sace0.77 |[11009.77 |l11000.77 |[|11098.77 ||o724 e ® e =
Capital Ressroe ﬂ ! | J ] | ] | ] : 1.54 L) 1] 033 —
CLPES Racamimends IBEHE.ST IB6EE. O3 37211.93 10545, 26 10545.26 8445, el @ ® ® -
1,44 . 1.0 0,46
I I I
Ermerguicy Resene & |1.:'u5_95 |=1:ru-5.95 ”1??4.1_9 |;1345.15 ”1913.95 |;1995.. e @ F= L) ¥ |
o I 10083323 2154083 2780242 I1Ta i B S A
| — e o e _ ~
: | | 13908.60 ||1413850 | | t4279.97  ||14422
b it | DR | 1] . J
— e e
|e.00 00 |e.00 |0.00 .
1 1 -
Click to E:,-l_:ﬂ,and_!ﬁave to UgdatEE 7 ]
smunt Amount amunt Ao
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rLBeauty Yiew Acres Subdivision - DW Utility ProﬁIeJ

1. UmiLmy 2. MISSION AND 3. CRITICAL 4, 0&M 5. 6. FINANCIAL 7. FINALIZE
PROFILE LOS AGREEMENT ASSETS STRATEGY CIP MANAGEMENT STRATEGY PLAN

[Beauty view Acres Subdivision - D¥ CUPSS Plan ]

Click on the "Begin a New My CUPSS Plan” button to start a new plan. To view or . o
4 = B 1.0 Ints ti
the entry in the table below and select "Edit Row". If you would like to delete a p| —tocton : : __ : _ : :
This Asset Management Plan is For the Beauty Yiew Acres Subdivision - DW and describes how the utiliby(jes) wil manage the infrastructure assets, ﬂ

Customer service demands and regulations require drinking water andjor wastewater assets to be actively managed through careful maintenance,
i« repait and replacement decisions. This plan is an effective tool For combining technical, management and financial practices to ensure that the level
BEgln a Mewr M',' CUPSS Plan of service required by the community is provided at the appropriate cost,

The plan has the following purposes:

Recent Yersion Changes

5

2.0 Utility Dverview o

The Beauty Yiew Acres Subdivision - DW consists of Source, Pumping Facilicy, Treatment, Storage, Distribution, Other assets serving [insert -
community names]. The utility delivers [%xx] milion gallons per day of water to 33 of connections, The utility [isfis not] interconnected or shared
3 3 |:I with other drinking utilities, [if interconnected, indicate name of wtilities interconnected with, points of interconnection, average and peak flows,
EDLIMNLENY H Bol 1 and legal arrangements]. Maps of the utility are maintained by the utility at [insert location].
The Following is a breakdown of customer categaries:
BOURLENY bdunlewy 1 -l
HHZWARD Michael Adler 1

Figure 1.1. Beauty Yiew Acres Subdivision - DW Utility Schematic
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2.1 Asset Management Team d

The: Beauty View Acres Subdivision - DW has a staff of [ENTER STAFF MUMBER] [person wha performs or people wha perform)] day-to-day (]
Functions to keep the bl functioning properly, Together, these individuals have volunteered as members of the "the asset management team "
[Enter active staff to suppart the plan] perform Asset Management Planning responsiilities. The team is responsible for preparing, implementing,
and updating this plan, To the extent that other staff such as [list suppart staff not responsible For implementation but wil suppart the Asset
Management Plan: for example, the training coordinator and town mayar] are invalved with this or cther projects, the asset management team is
responsible for coordinating such involvement in the developing and implementing this plan, More specfic roles and responsibiities are listed in Table

L
2-1 and Table 2-2, J
Table 2.1. Beauty Yiew Acres Subdivision - DU Asset M. Team -
Title/Organization Role |
Helen Howard Treasure/Secretary/Beauty Yiew Acres Landowners Assn Board Member

Robert Dunlevy Environmental Engineer/USEPA EPA Contact

Steve Wyatt Engineer/Missouri Department of Natural State Contact

Dan Daugherty 'Water Specialist /Missouri Department of Natural Resources State Contact
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