[bookmark: _GoBack]Michigan Green Labs Initiative
Lab Assessment Packet
F. Performance Measurement and Tracking Form

The attached form should be utilized to inventory and quantify the actions and successes of Michigan Green Labs Initiative participants and measure the effectiveness of your pollution prevention activities. This information will not only highlight the achievements of your labs, but will also serve as a valuable measurement of overall effectiveness of Green Labs practices.  Please review each of the following categories below that apply to your operations and summarize past results and new goals.  Please indicate an N/A for those areas that are not applicable to your operations.  (Insert additional rows or attach additional sheets as needed).

Step 1: Transfer applicable checklist items to this form for tracking and improvement. Define a repeatable time period for goals and results tracking.
Step 2: See reference material for baseline assessment and green labs best practices. 
Step 3: Review goal setting information. Set aspirational goals to implement greener practices and continuously improve. 
Step 4: If you have a green labs coordinator, submit this form when completed at agreed upon repeating time period. 

Laboratory Details

	Laboratory: 

	Building/Address: 


	Department: 

	Room Number(s): 


	Institution: 

	Time period (calendar/school year/other): 












	Performance Indicator
	Goals
	Results

	Energy Conservation (Equipment and Operations, Refrigeration, Utilities)

	Energy Efficiency

	Example: 5% energy use reduction
	Example: 50,000 kWh reduced

	[bookmark: Text4]     
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	[bookmark: Text6]     


	Checklist Best Practice Items:
	Example: Implement fume hood best practices and monitor open sash time
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	Water Conservation

	Water Use Efficiency
	Example: 10% reduction in water consumption
	Example: 140,000 gallons reduction in water consumption

	
	
	

	Checklist Items:
	Example: Install low gauge faucets and monitor water usage
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	Pollution Prevention and Waste Reduction

	Hazardous Waste Reduction
	Example: 15% reduction in hazardous waste generation
	Example: 1,350 pounds reduced

	
	
	

	Solid Waste Reduction
	Example: 25% reduction in solid waste sent to landfill
	Example: 2,600 pounds of cardboard, paper, and plastic recycled

	
	
	

	Checklist Items:
	Example: Remove all recyclable items from waste stream
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	Green Purchasing and Green Chemistry

	Materials Use Efficiency
	Example: 50% reduction in the use of solvents; 
Example 2: Replace five most hazardous substances used in lab with safer alternatives.
	Example: 100 pounds of solvent reduced; 
Example 2: Substituted A, B, C substances for X, Y, and Z in the following volumes: __

	     

	     
	     


	Checklist Items:
	Example: Review chemicals for safer and less hazardous substitutes
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	Education and Communication

	Checklist Items:
	Example: Implement new greener lab exercise and estimate reductions
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Green Labs Program Influences and Behaviors

Do you have a:

[bookmark: Check2][bookmark: Check4]|_| Green Labs Checklist				|_| Green team

Has your involvement with Green Labs led to:

[bookmark: Check9]|_| Increased awareness and knowledge of pollution prevention?
Explain:      

[bookmark: Check10]|_| Implementation of new green labs initiatives/technologies?
Explain:      

|_| Implementation of a green purchasing program?
Explain:      

|_| The implementation of energy and water conservation programs?
Explain:      

Has your involvement with Green Labs been beneficial to your lab?

[bookmark: Check11][bookmark: Check12]|_| Yes   |_| No

Why?      

Testimonials/Quotes/Photos:      
