Solid Waste Data Measurement System Operation
Request For Proposal with estimate of Costs


The Michigan Department of Natural Resources and Environment (DNRE) is seeking a proposal for an estimate of costs to operate a solid waste data measurement system (System).  The responsibilities of the operator will include:

· Soliciting counties to enter waste disposal and waste utilization data, at least once each year, into an internet-based System 

· Gathering additional data from other sources to assure quality and comprehensiveness of data and to actively manage issues of “double-counting,” errors in density conversion, and similar problems

· Managing database and manual data entry, including working with the data measurement systems provider to integrate any software updates into the operation (e.g. notices to users, updated training, etc.)

· Monitoring and qualifying data collected, including origin, type, and generator of solid waste using the features of the System 

· Providing analysis and pre-formatted reports on the data 

· Providing training to users

· Providing technical support to users
The System will be a secure web-based database to collect waste disposal and utilization data that will be developed by Emerge Knowledge Design Inc. (Emerge).  Emerge will customize its web-based solid waste and recycling data management System called Re‑TRAC to efficiently collect, organize, and automatically analyze all waste management related information for Michigan.  Their proposal to provide a user-friendly and easy to navigate System will be provided upon request.  

The operator will work with individual counties, who will collect and input waste disposal and waste utilization data from Material Recovery Facilities and other data sources as available.  The operator will also be responsible for demonstrating the program to individual counties, who will be able to use System features to benefit their recycling or waste management programs.

The proposal should identify initial costs for setup of the services and for ongoing provision of the services.  This is preferably identified as a flat fee for a basic level of services.  The identified costs should also include an hourly rate for additional services, higher levels of support or other extra items that the proposer may determine to be appropriate.  The proposal should provide an estimate of the amount of time required to complete the above-mentioned responsibilities.  

Please note that no money is currently appropriated for the development or maintenance of the System, or for the operation and management of the System and its data.  It is estimated that obtaining the necessary funding will take at least one year or longer.  Also, as additional funding is secured, additional responsibilities and/or an alternate measurement System could be implemented.

The proposal should include a narrative describing how the needs of the State as they relate to reporting waste utilization data should be met, how additional requests for data at the local and State level will be handled, and how communications with reporting entities 
will be approached.  The proposal should also include a description of your familiarity with this type of data and a description of an approach to tracking other data (e.g. compost sites, construction waste processing facilities, etc.).  

Please note, this proposal should not include costs associated with setup of the database, including but not limited to, methodology for the reporting in the System, how reports will be set up, technical set up of the database and working with Emerge to set up the user interface, as these tasks will be completed prior to the operator taking over the System.

This proposal with cost estimates is being requested by the DNRE as part of ongoing efforts by the State’s Solid Waste Advisory Committee (SWAC) as they work to aid in the implementation of the Michigan Solid Waste Policy (Policy) that was updated in 2007.  The SWAC Utilization and Measurement Subcommittee (Utilization Subcommittee) is working to determine how to best measure achievement toward the Policy goal of utilizing all solid waste streams and as a step toward that objective, achieving the goal of utilizing 50 percent of Michigan’s municipal solid waste stream by 2015.  A Request for Proposal to develop the System has already been completed, resulting in the identification of the Emerge Re‑TRAC program as the recommended System.  This Request for Proposal for operation of the System is the next step in determining total cost to begin this measurement process.
The Utilization Subcommittee has determined that to achieve the Policy’s utilization goals, a measurement System must be in place that provides routine and systematic collection of data and the management of that data.  Currently, the DNRE does not have such a System in place.  Furthermore, the Utilization Subcommittee has determined users may be more likely to contribute data if the System is managed by a third party, outside of the DNRE.  Please note there is no legislative mandate to submit any data on waste measurement or utilization, although there is potential to amend current law or create new laws to aid in the collection of data.  Should laws be created or changed, an applicant should be prepared to accommodate these changes.  In order to have a successful measurement of solid waste utilization, users will need a large amount of buy-in, which is expected to be fostered by the operator of the System.  
Please provide the proposal no later than June 4, 2010, to:

Attn: Ms. Rhonda Oyer Zimmerman
Solid Waste Management Unit
Storage Tank and Solid Waste Section

Waste and Hazardous Materials Division

Department of Natural Resources and Environment
P.O. Box 30241

Lansing, Michigan 48909-7741
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