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Overview

Brownfield redevelopment 
planning is more important now 
than ever
Properties eligible for incentives
Planning and implementing for 
success 
Resources to assist the effort
The alternative to not being 
proactive



Jumpstarting Redevelopment

2003 Land Use Leadership Council 
Recommendations- Better and 
coordinated planning. 
Land consumption was outpacing our 
ability to fill it up with people/jobs. 
6.5% population growth 1990-2000, 
.3% growth 2000-09 (est.)



Hitting the Wall

Development has all but ceased 
in most places. 
Vacancy rates for every property type 
are at historical highs. 



Looking at the Numbers

8-15% Industrial Vacancy
12-25% Office Vacancy
10-18% Commercial/Retail 
Vacancy
Class A Office Space- $22 psf, 
$2 less than 4th Quarter 2007
Incubator Space has lowest 
vacancy rates- 4% to 7.5%



Impediments to Brownfield 
Redevelopment

Property owners not willing to sell (21%)
Availability of greenfields (29%) and 
other non-brownfield sites (23%)
Acquisition costs too high (21%)
Unfamiliarity of real estate professionals 
with contaminated properties (27%)
Difficulty financing projects (52%)
Lack of market demand (69%)



Why Plan for Redevelopment?

Few Brownfield Authorities keep track of 
the commercial and industrial properties 
in their jurisdictions. 
Few comprehensive inventories of PEFIs
A comprehensive strategy for 
redevelopment leads to more private 
investment. 
81 BRAs have submitted Work Plans for 
DNRE review. $3.2 billion private 
investment.



Coordinated Planning, Assessment, 
Cleanup and Redevelopment

More emphasis by EPA on 
coordinated plans – from 
assessment to redevelopment.
Focus on sustainability of clenaups
and redevelopment 
Land Policy Institute- New Economy 
Workshops





DNRE 
Permits and 
Licenses and 
Certifications





Getting Started

Planning Department/Planning and 
Zoning Commissions
Downtown Development Authority
Brownfield Redevelopment Authority
Determine Scope (Comprehensive 
Plan to Site Specific Brownfield Plan) 
and who will do what. 



Jumpstarting Process

1. Set goals for the community
2. Survey the community
3. Demographics and understanding the   

marketplace
4. Begin implementation
5. Lay out the incentives
6. Invest to meet goals
7. Situate the properties and market 

aggressively



Setting Goals of the Community

Vision/Mission statements, Values, 
Strategies
Community goals of residents, 
businesses, government
Being inclusive without allowing any 
one group or person to dominate the 
discussion or influence decisions 



Doing a Survey

Keep it simple.
Educate and gather opinions.
Target it to the people you need the 
information from- you may need two 
or three different surveys.
Figure out how to code and tabulate 
the information before you collect it.
Utilize planning students/interns.



2010 Census- Demographics

0-9         12.8%
10-19      14.5%
20-34      19.1%
35-44      14.2%     
45-54 15.3%
55-64      11.3%
65+         12.8%

2006-2008 ACS Est.



Understand the Marketplace
What are your primary businesses-
and what is their long term outlook? 
What are your secondary businesses-
and what are their outlooks for future 
business?
What was the last new business to 
open? How many businesses opened 
last year, how many closed?
What kinds of businesses do you need 
to attract?



Understanding the Real Estate Market
Ranking of property- vacant, occupied, 
quality of buildings, types of 
businesses that are utilizing the 
buildings. 
How long have properties been sitting 
for sale or lease? 



Communities Keeping Track

Portland- list of all properties in 
their DDA. 
Bay City lists all of their municipally 
owned properties that are for sale. 
Novi- Announces new businesses in 
its web newsletter. 
Brownfield Inventory Tool



Implementing the Goals

Turn Visioning into specific objectives 
and goals.
Timeline for public investments to 
improve marketability. 
Measuring and Comparisons to other 
communities. Have their plans 
worked? 



Implementation- Tracking and 
Maintaining Vacant Properties

Land Banking
Vacant Property Registration 
Ordinances
Rental and Point of Sale Inspection 
Ordinances 
Code Enforcement- Fire/Safety 
Inspections
Neighborhood Information Systems
Nuisance Abatement Programs



Implementation-
Use the Brownfield Authority

Create a brownfield plan with selected 
sites. 
Assessments – EPA grants or Brownfield 
Redevelopment Assessment from DNRE
Use the remediation revolving fund to 
do the work yourself- then pay yourself 
back after the sites are redeveloped. 



Contaminated? 
Obsolete?





Laying Out the Incentives

What incentives do you use in your 
community (tax incentives, credits, 
loans, grants, infrastructure 
investments, etc.)? 
What are the most utilized incentives 
and who uses them? 
Are there businesses that are qualified 
that do not make the attempt to use 
the incentives? 



Other Options to Promote 
Redevelopment

1031 property exchange help improve 
the local market- investors trading up 
to a nicer property
Long-term ground leases
Short-term leases of government 
owned property
Targeted public improvements to 
support redevelopment



Mothballing and Realistic Expectations

Determining the owner’s motivations 
for selling or not
May or may not be environmental
Lack of perfect information in the 
marketplace leading to unrealistic 
expectations of the seller and buyers
Determine if property owners have a 
stake in the success of your 
community. 



Invest to Meet Your Goals

The most difficult to do with a declining 
city/county budget. 
Might be the best time to acquire 
property for the future.
Be strategic. 
Fair offer, no bargaining- unless its 
down. 
Baseline Environmental Assessment



Situate Properties and Market

Incentivize local real estate brokers to 
find a lessee or purchaser. 
Does the lessee/purchaser have a 
business that matches with the 
community’s goals? 
What is their business plan?
Make the master plan and zoning 
ordinance work together. 



Community Marketing Examples

Shiawassee County Economic 
Development Partnership-
http://sedpweb.org/
City of Novi- InvestNovi.org
Linked-In, Facebook, Twitter, Capital 
Gains Media, etc. 
Advertise on the real estate signs that 
the site is eligible for brownfield
incentives- tell potential buyers what 
these incentives are!!







Planning Grants and Assistance
EPA Brownfield Planning Pilot Grants
Technical Assistance for Brownfields (TAB) 
Program
USDA RD Facility Loans/Grants- Public 
Facilities and programs for rural businesses
Land Information Access Association
HUD-DOT-EPA Interagency Partnership for 
Sustainable Communities and EPA Office of 
Smart Growth



Planning Assistance

MSU- School of Planning Design and 
Construction- Small Town Design 
Initiative 
MSU- Urban Planning Partnerships
WSU- Department of Urban Studies and 
Planning- Capstone Projects
UofM Taubman College- DCPC, URRC
Regional Planning Commissions



Examples
Flint River District Strategy and 
Imagining New Futures for Chevy in the 
Hole
Grand Vision-
Grand Action
Smart Growth 
Law in 
Wisconsin



Redevelopment Strategies as Part of 
Comprehensive Planning Efforts

If your community is currently revising 
or writing a comprehensive plan, 
make sure that redevelopment of both 
contaminated and other brownfield
properties are included.



Links
http://www.retailchatr.com/
http://money.cnn.com/2010/05/11/auto
s/michigan_success_story.fortune/index.
htm
http://www.thelandbank.org/Landusecon
f/Reimagining_Chevy_in_the_Hole.pdf
http://www.cdfa.net/
http://www.uli.org/ResearchAndPublicati
ons/EmergingTrends/Americas.aspx
http://www.grubb-ellis.com/
http://www.costar.com/
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http://money.cnn.com/2010/05/11/autos/michigan_success_story.fortune/index.htm
http://www.thelandbank.org/Landuseconf/Reimagining_Chevy_in_the_Hole.pdf
http://www.thelandbank.org/Landuseconf/Reimagining_Chevy_in_the_Hole.pdf
http://www.cdfa.net/
http://www.uli.org/ResearchAndPublications/EmergingTrends/Americas.aspx
http://www.uli.org/ResearchAndPublications/EmergingTrends/Americas.aspx
http://www.grubb-ellis.com/
http://www.costar.com/


More Links
http://www.michigan.gov/deq/0,1607,7-
135-3311_4110---,00.html
http://www.epa.gov/brownfields/
http://www.dnr.wi.gov/org/aw/rr/
http://www.grants.gov/
http://portal.hud.gov/portal/page/portal/
HUD
http://www.capitalgainsmedia.com/devn
ews/
http://www.michigansuburbsalliance.org/
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http://www.grants.gov/
http://portal.hud.gov/portal/page/portal/HUD
http://portal.hud.gov/portal/page/portal/HUD
http://www.capitalgainsmedia.com/devnews/
http://www.capitalgainsmedia.com/devnews/
http://www.michigansuburbsalliance.org/


EVEN More…

http://www.tcaup.umich.edu/planning/
http://spdc.msu.edu/UrbanRegionalPla
nning.aspx
http://www.clas.wayne.edu/unit-
inner.asp?WebPageID=1827
http://www.planningmi.org/
http://www.miregions.org/
http://www.landpolicy.msu.edu/
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