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What is Marketing?

A plethora of communication tactics, which will
likely include some or all of the following:

» Messaging

* Objectives
 Research

* Audience

+ Budget

* Implementation

» Evaluation
Branding
Campaigns
Strategy
Analysis



What is Marketing?

Simply, the goal is to:
* Deliver a Message
— Keep it simple
— [ry to avoid jargon and acronyms

— Focus on your developer / borrower, 1.e.

« What is a Revolving Loan Fund?
* How can it help me?
« How can | get it?

» Define your Audience
— Who will gain?
— Where are they?



What is Marketing?
How will you do it?

FEATURED PROPERTY

— Tactics T
— Budget £
— Internal vs. External

— Media Plan

» Evaluate - Did it work? -

— Did you implement the program successfully?

— Have your properties been sold and developed?

— Did you receive additional grants?

— Have you received positive testimonials? .
— |s your community supportive? V
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What are we Marketing?

 Brownfield Program - In order to effectively market
Brownfield properties, you must be prepared to market
your Brownfield program and the incentives it can

provide
e TIF e Assessment

 MBT Credits Grants
 RLFs
 Brownfield Property Inventory - Your authority may
have identified an inventory of Brownfield properties,
which you wish to market ‘
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What are we Marketing?

* Available Properties — don't limit your marketing
efforts or focus only on your Brownfield program

— Almost all Brownfield projects are layered with a
number of incentives

— Greenfield property marketing can draw interest —
Brownfield incentives can steer developers to sites
they may never have considered

Brownfield Redevelopme
p
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What are we Marketing?

» Community Support - Your Community’s
interest in attracting economic growth &
Brownfield Redevelopment

» Sustainability and Reuse — Efforts at the
‘greening” of Brownfields (packet for developers)




Jackson County Brownfield
Redevelopment Authority (JCBRA)
Organization

» Authority of Jackson County Established in 1999
under the Brownfield Redevelopment Financing
Act (Act 381 of 1996, as amended)

» Staffed contractually by The Enterprise Group of
Jackson, Inc. (EG) .
Brownfield Rtxent Authorit



Jackson County Brownfield
Redevelopment Authority (JCBRA)
Organization

» EG Director of Economic Development serves
as Executive Director of the JCBRA

o Staffing affiliation and County of Jackson (and
other municipality) support to the EG serves to
enhance marketing efforts far beyond
Brownfield-only promotion

Brownfield Redevelopment Anthority
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Tools for Marketing

» EG Website — Consulted with local marketing
communications firm, RJ Michaels, to totally revamp
The EG's delivery of information, message and
branding, resulting in the following awards:

— 1{Stplace for communities with population greater than
100,000 in @ Michigan Economic Development Association
Web site Competition,

— 2" place Award for Overall Marketing Program by The Mid-
American Economic Development Council, and a

— Silver Award for the 2007 Manny Awards. ‘

Brownfield Redevelopment Anthority
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Tools for
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5) Brownfield Environmental Assessment Grant Funds (1.

sive sevecrion | ETESTTESFTITTINITN |ure | |oRGANIZATION

Grant dallars for local Brownfield environmental assessment work.

il b el Frequently Asked Questions about the Brownfield Redevelopment Authority - Windows Internet Explorer
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Redeveloping brownfields will save money and precious greenfields

Must nat benefit parties responsible for cantamination. The County BRA of Jackson, Inc.
i seek

Conditions new fulltime jobs.

The push to ‘Go Green'is not just about energy canservation. Public oppositon to ko the community.

3 venture
cther ctions. m Any eligble taxpayer/lesses of an ehgible property wehin & Brownfield

bromnield edevelopment a very atizactive alternabve for developers and entrepreneurs, Authority communty.

ot to mention the Jackson community has nationally recognized success in Sroanfeld

developments.

6) Brownfield Cleanup Revolving Loan Fund (BRCLF) (U.S. EPA)

Grat dotars folocel Bromnied cloancp work.

Brownfield Frequently Asked Questions
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@ et R What is a Brownfield Cleanup Revolving Loan Fund (BCRLF)?

What does the Brownfield Redevelopment Authority do?

What is the Brownfield Redevelopment Authority?
Communty Vertures
Fasba How is a brownfield redevelopment plan adopted?
Procurement Technical
Assistance Center
What are o BCRLF's Objectives?

Small Business Technical &

What do you need to know if you own/purchase property with
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> Project Management Service

Former Plastigage building

2517 WILDWOOD AVENUE

Lots of power available. Environmental work currently underway.

Municipslity: Backman Charter

Multi-Tengnt No Contact:
Tewnship Parking Spaces: 100+ Julius Hoffman, Attorney

Sale Type: Sale Sprinkiers: o for Dale Stevens, Owner
517-788-9280

Sale Prices 5450,000 Zoning Class: Induririal
Building Size: 157,800 =3, 1t Truck Doors; 5 decks/S doon
Acresge Size: L57,500.00 Highwsy: 1-84

Office Sizes 4,535.00 Distance to Hwy: 2 mil=s

Ceiling Height: 12 Rail Acress: No

DOWNLOADABLE REFERENCE FILES

Plastigage PDF.pdf

gage Site Info.PDF
PLASTIGAGE BROWNFIELD PLAN.pdf

FORMER PLASTIGAGE SITE

2517 WILDWOOD AVE. IN JACKSON. MI

SITE DESCRIPTION

The site is a former industrial property consisting of 3 S
parcels of land, occupying roughly 14.16 acres and a vacant ——1—— —=)—

building equipped with sprinklers, 5 loading docks and —~ware

substantial power construction.

The site is located within an o |
area of commercial development e 7

within Blackman Township.

SITE ACCESS
1-94 is about 1 mile to the
north, with US-127 roughly
2 miles from the site

ZONING
Industrial and Commercial avail-
able

INCENTIVES
UTILITIES U.S. EPA Assessment Grant Monies ($400,000'
Municipal water and sewer, natural gas and Available through the County BRA
electric




Tools for Marketing

 EG Website

— Brownfield Program

* Related Links
— Michigan Dept. of Environmental Quality (MDEQ)
— Michigan Economic Development Corporation (MEDC)
— U. S. Environmental Protection Agency (US EPA)
— National Brownfields Association (NBA)

— Brownfield Conference Information (link to 2009 National
Conference in New Orleans) .

Brownfield Redevelopment Anthority
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Tools for

wvelopment Authority Board of Directors - Windows Internet Explorer

2 ffwvaw enterprisegroup.org/bra-directors

worites  Tools  Help Links @ Open Meetings Act Provisions uj SmartZone Samples & | Comel

{'Search"'@' @~ #' S' % Bookmarks ~ b

E G I —
We b s I te =Id Redevelopment Authority Board of Directors ] l
3 &

Economic Development E
Corporation 2009 Board of Directors
Brownfield Redevelopment

Authority

u Priority Sites 5 =
own I e ro ra m i e
FAQ Summit Township Supervisor
Related Links
Board of Directors

v

James S. Shotwell, Jr., Vice Chairman
Chair, Jackson County Commissioners

| Downtown Development Authori

[ ]
Local Development Finance
’ Authorities Dan Greer, Treasurer
City of Jackson Councilmember

> Cummunjty Ventures
Corporation Natalie Stopyak, Secretary

m m Consumers Energy
e e r a e S > Procurement Technical

Assistance Center

Jeanne Laimon
> Small Business Technical & State Senate-Legislative Director
Development Center

James Glen
Resource Recovery Facility

f Year Report pElE

STATUS: 0 documents

Add Page to Packst Rodney Melling

0 rk & View Your Resource Packet Edward Surovell Realtors

FEATURED PROPERTY Christopher Dimas
Hazel Park Public Schools

®m | ®r
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> Transportation

Quick Search

STATUS: 0 documents i '

[ 2cepscecopacker RETAIL / OFFICE /
INDUSTRIAL ~ COMMERCIAL  COMMERGAL  WAREHOUSE

> Interactive Map

> Links

RESOURCE PACKET

(@8 view vour Resource packet

FEATURED PROPERTY
Search Available Properties
Address ‘7 B )
Sale Price @Iiii‘;
Lease Price ﬁ\
Building Size D}
12831 E CHICAGO RD Acreage Sies D

13+ acres zoned C-3 with 181 feet Municipality ‘AII e

of road frontage on US 12 (E.

Chicago Rd). Prime location, just 2 Property Type | All v
miles West of US 127 & US 12 —_——
intersection & Keyword ‘

more information >:

Couldn’t find what you wanted? Try these other organizations.

9

+| Downtown Jackson Properties in the DDA

+| Jackson Area Association of Realtors

Brownfield Redevelopment Anthority
Of Jackson County

+) Michigan Economic Development Corporation - Commercial Property Information
Exchange

+| Michigan Economic Developer's Association Served By The Enterprise Group

Site Map | Home | Return to Top



Tools for Ma

EG Website

ncentives & Financing

Available Properties Business Incentives

> Project Management Service
Local Business Incentives
» Renaissance Zones

» Business Incentives Local P.A. 198 Tax Abatement Industrial Property. Contact Amy
Incentives Torres, (517) 788-4455.

> Demographics

Michigan industrial plants which primarily manufacture or process

goods or materials by physical change. Related facilities of

manufacturers such as offices, engineering, research and

development, warehousing or parts distribution are also eligible.

> Transportation Criteria?

Interactive Map

New plants: local unit of government is able to reduce the local

> Links millage by half, the MEDC is able to abate the 6-mill state education
tax.
P o ion in i
RESOURCE PACKET D:)s?::-ia"tlion 50% tax reduction in increased property taxeg (real and per§onal)
P up to 12-years. Two-step local process: Establish an Industrial

Development District around the perimeter of the property and then

STATUS: O documents g B
submit an application to the local clerk.

Add Page to Packet

Q View Your Resource Packet

9

Brownfield Redevelopment Anthority
Of Jackson County

Any Fees Fees vary and are established by the local governmental unit.
Associated?

_ 30-60 days
4
P.A. 328 Tax Abatement Personal Property Core
Incentives Comminitias NNV /Cihe A€ 1askbean) Cantact Amu Tarras (517)

FEATURED PROPERTY

Served By The Enterprise Group




Tools for M:

Collateral Materials

A1 the crassroads of Michigan, \Downlond. the Iac A DaWnbad- the View the
.« Enterprise Group Smartlone Mmufmums
Brochure e~ =) P =)

Watch the Watch the

= View the
Community Jackson MI SLeory Leoni DDA
Promo Video Video ! Brochure

al

obsite jodrt

FEATURED PROPERTY

COMMERCIAL EXCHANGE
BUILDING

Featured Partners

Building is National Historic Site.
$9.50 per square foot for Office.
$1.80-$2.04 per square foot for J "E 3o county

warshouse or manufacturing, Call

kson
i o aing b:%gx-;ﬂszgzﬂ — Sou S E@C
Eo Cuimation~> O su e
P
HIOAN [ — S— :

ECONOMIC DEVELOPMENT

Employers v l| Ecucation Ml Media/misc. will Demographics v

T

9
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Tools for

The US. EPA has awazded Jackson Couaty two

grants, each in the amount of $200,000. These
fands can be used to assess the eavironmental
condition of sites suspected of being impacted
by petcolenm products or hazacdous
substances.

Ability to Pussue State and Fedesal Grants 2ad
Loans

Local Site Remediation Revolving Fuad

Brownfield Plans for Michigan Business Tax
Credits

Brownfield Tax Increment Financing (TIE)
provides 2 method of financing eavizonmental
cesponse activities necessary to redevelop
contaminated properties. Brownfield TIFs can
be sed to pay for a vasiety of eligible costs,
including the costs associated with BEAs, Due
Case Plans aad additional zesponse activities.

Eligible Activities
GrantFunded:

® Phase I and IT Environmental Site
‘Assessments

* Baseline Enviconmental
Assessmeats.

Dre Care Plaas
Beownfield Plans and Cleaaup Planning

Tax Caprure Reimbursement:

*  Demolition, Lead and Asbestos
Abatement (Inchides Above Grant-
Fuoded Activities)

Cleanup activities

9

Collateral Materials
wnfield Flyer

1. Contact BRA staff for application
2. Appli cannot be a liable party
Jaclson Conaty Bro“‘nﬁAeld 3. Submit a complete, signed
Redevelopment Authority application to staff
(available on Web site)
Who We Are : - -
) p » Determine site eligibility for grant
» A sanctioned authority created to fonding
address Brownfield sites County- X
i » Contact local unit of
it
A Brownfield site is real e
property where expansion, + Refer ap?ﬁczﬁuns to BRA Board
redevelopment or reuse may be for consideration
complicated by the presence - + Consider potential
or potential presence - of a reimbursement and/or
hazardous substance, development agreements with
11 = i =
- 'PP:
Established under the B. 1d 5. Additional approvals/heasings
Redevelopment Financing Act (Act necessary for Brownfield Plans
381 of 1996, as amended) and Cleanup Plans
+ Assist participating ipal 6. G funded it ducted

and developers through the use of
tax increment financing, grants, loans
and other incentives

by County-contracted consultant

“Our Purpose is
to Promote the
Revitalization of
Environmentally
Distressed Areas
Throughout the
County”

Brownfield

and Growth”

Redevelopment

“Opportunities for
Community Renewal

Contact

9

Jackson County
Brownfield

Redevelopment Authority

Jackson County BRA

Amy Torres, Executive Director
One Jackson Sq., Suite 1100
Jackson, MI 49201

Ph. (517) 788-4455 ext. 107

Fax (517) 782-0061

E-mail: atorres@enterprisegroup.org
Web Site: wiww.enterprisegroup.org

9

Jackson County
Brownfield

Redevelopment Authority

The JCBRA is stafed by The Enerprise Group of Jackson, Inc.

WE ARE LOOKING FOR:
DEVELOPERS FOR
REDEVELOPING
BROWNFIELD SITES
IO PROVIDE:
FUNDING, TIF, TAX CREDITS,
PRESERVE GREENSPACE,
COMMUNITY IMPROVEMENT

WWW.ENTERPRISEGROUP.ORG

9
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Tools for Marketing

» Newsletter — EG launched our first semi-monthly
e-newsletter in August 2009

Problem viewing this message? ¢

I'he Enterprise Group
of Jackson, Inc.

The Enterprise Group of Jackson
One Jackson Square
Suite 1100
Jackson, MI 45201
517-788-4455

f. 517 -0061
Enterpr oup.or!

THE ECONOMIC DEVELOPMENT REVIEW

Welcome to the first edition of The

Linked (7).

Enterprise Group of Jackson's Newsletter
The first edition of The Enterprise Group Newsletter focuses on financing
alternatives for qualified businesses. Each month, the newsletter will
feature good news about one of our Jackson County companies, an EG-

Thursday 27, August 2009

on of The

(5BA)

affiliate organization, and a variety of featured articles of interest to the
community regarding economic development.

Brownfield Redevelopment Anthority

Of Jackson County
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Tools for Marketing

* Print advertising in publications
— Higher cost
— Must Evaluate ROl — we've not had
much success

* Press Releases
— Projects
— Grant Awards - ‘Field of Dreams’

Brownfield Redevelopment Anthorit

<&
article v

Of Jackson County
erved By The Enterprise Grou,



Tools for Marketing

« Email Distribution Lists and ListServes to
Targeted Audiences

— Retention visit clients — 262+
— JAMA Members List
— JAMA Promotional List — 3,000+



Tools for Marketing

» Local Road Show - Power Point Presentations
geared to targeted audiences
— Realtor's Associations
— Lenders
— Taxing Entities
— Service Clubs



Tools for Marketing

» Community Involvement and Education
Efforts

— JCBRA Task Force — local partners involved in
Brownfield activities
* Receive JCBRA Correspondence
* Attend meetings

* Provide collaborative services i.e. Land Bank Authority;
Workforce Development (SCMW!) .
v
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Tools for

» Brownfield Success Tour - A
anized by the City of Jackson B

Fac®
pReld
prow! "

_
o
g
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Tools for Marketing

» Word-of-Mouth / Networking

— MEDC Business Development Managers (BDMs) —
Jackson County’s is Ed Reed
* Conducts Retention Visits with local partners

— MEDC CATeam Community Assistant Specialists —
Jackson County — Deborah Stuart
« Communicates new programs & incentives

— Local and State MDEQ Officials
'0’

Brownfield Redevelopment Anthority
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Tools for Marketing

* Consultant Referrals -

— Expectation for EPA Grant consultants to refer
developers - Jackson County — Envirologic
Technologies

— Contract for Marketing efforts through EPA Grant
Community Involvement Budget

d
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Tools for Marketing

» Brownfield and Economic Development
Events
— National Brownfields Conference Transaction Forum

» Poster
* Flyers

— Brownfield affiliations, i.e. M| Chapter of the National
Brownfield Association

d

Brownfield Redevelopment Anthorit

Of Jackson County
erved By The Enterprise Grou,



Tools for Marketing

» Contact Management System to Track
Communications & Inquiries

— Developed a Scorecard reporting and contact
management system through Microsoft Office XP
Professional 2007’s Business Contact Manager

* Track property and Brownfield Redevelopment inquiries
* Record Retention Visit Data
» Conduct Marketing Campaigns

d
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In Summary

Engage your authority members

Authority members engage with staff and the
community

Rely on your environmental consultant for
education, technical guidance and client referrals

Promote, promote, promote — especially to local
developers .
v
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In Summary

Procure a professional marketing firm if funds
allow

Provide customer service & be responsive

Seek technical tools to make your job easier and
help you frack your successes and challenges

Hope our economy rebounds vigorously!

d
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Contact Information

www.enterpriseqroup.org

www.selectjal
_ Presentation available at:
http://www.enterprisegroup.org/brownfield-redevelopment-authority

Brownfield Redevelopment Anthority
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