
Overview how the long-term 
relationship evolved between 
the Oakland County Planning 
Office and International 
Transmission Corporation 
(ITC).  

 
Highlight a project that 
resulted from this 
public/private partnership and 
has had a positive impact on 
Oakland County’s green 
infrastructure network. 
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Oakland County Planning Office 



Natural Area Advisory Group 
Formed in 2004 and consisted of representatives from multiple 

organizations (e.g., Land Conservancies, Local & State Park Organizations, Watershed 
Councils, Communities, etc.) 

 

Facilitate Quarterly meetings 
 

Developed Oakland County’s Green Infrastructure Vision  (2005-
2009) 

 

April 2012 - Merged with Oakland Trails Advisory Council (OTAC) 
to form Trail, Water & Lands Alliance (TWLA) 



Trail, Water, & Lands Alliance – Fall Celebration 

Day long event 
 

 Case Studies 
 Tour 
 Highlight Community Green Infrastructure 

Efforts 
 Key Note Speaker 
 Lunch 

 

2013 Event Sponsors: 

 



2011/2012 Rouge Watershed Tree Plantings 
Project 

  
 Great Lakes Restoration Initiative – USDA Forest 

Service Grant - $100,000  
 With a 15% Grant Match ($15,000 of in-kind services) 

 

 International Transmission Corporation (ITC) 
Donation - $100,000  



Great Lakes Restoration Initiative Grant Details 

 

 

 

 

 
 

 To address stormwater management and air pollution in the Rouge 
Watershed 

 

 SEMCOG was primary recipient of federal funds - Oakland County, 
Wayne County and City of Detroit are pass-through partners 

 

 Pass-through partners develop landscape planting plans 

 

 Sites had to be publicly owned property (e.g., parks, municipal 
facilities, road right-of-way) and within the Rouge Watershed 

 

 

 



Selecting Partner Communities 

Criteria used to evaluate each Oakland County  

community included: 
 

 Percentage of watershed covered by community 
 

 Population of community within watershed 
 

 Acres of rec./public land within the watershed 
 

 Natural Drainage (length in miles of streams and drainage ditches) within 
the watershed 
 

 Surface Water (area covered by lakes and rivers) within the watershed 
 

 Community’s loss of tree canopy (the degree of impact due to ITC's 
Vegetation Management Program) 
 

 Community’s willingness to commit staff time and other resources to 
execute the project 

 

 

 

 

 
 



Selecting Partner Communities 

Contacted the top 3 ranked communities to gauge  

interest in participating in the project: 
 



Participation Requirements 

 Pre-Bid Meetings/Interviews 
 

 Waive cost of all permits 
 

 Oversee all planting and installations  

 

 Coordinate installation scheduling with contractor 
 

 Stake tree locations for contractor 
 

 Follow-up/monitor tree health during establishment period 
 

 Promote project - project/grant information provided on 
community website, press releases, signage, etc. 

 

 

 

 

 
 



Site Designs - Preliminary Layouts 

A total of 20 sites were identified by the partner  

communities that would benefit from tree planting. 

 

Used Primarily Native Species (Oaks, Maples, etc.) 

 

 

 

 

 

 



Request for Proposals 

Based on RFP previously developed by the City of Novi. 
 

Purchase and installation of 850 trees on 20 sites. 
 

Asked for cost estimates for a one and a two year warranty. 

 

2.5 inch caliper for single stem plants and 6’-8’ minimum height for 
multi-stem plants. 

 

 



Project Implementation 

August 2011 - RFP was sent out 
 Total of 7 respondents 

 

September 2011 - Contracted with R.C. Tuttle Refurnishing Co.  
 

October 2011 - Tree planting begins 
 Oakland County holds press conference with representatives from ITC to 

promote the project 

 

November 2011 – Tree planting halted for winter 
 Contractor planted 356 trees on 16 of 20 sites 
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Project Implementation 

April 2012 – Tree planting resumes 

 

July 2012 – Tree planting completed 
 Contractor planted 522 trees on 22 sites 

 

 

In Total, 878 trees were planted at 22 different sites within the Rouge 
Watershed in 3 Oakland County Communities. 



Results - Final Site Map 



Results 

Trees per Community: 
 

 

 

 

Cost per Tree (with a 2 Year Warranty): 

$200,000/878 = $227.79 



Contact Information 

 

 Ryan Dividock 

 Senior Planner – GIS 

 Oakland County 

 Economic Development & Community Affairs 

  2100 Pontiac Lake Road, Bldg. 41W 

 Waterford, MI  48328-0412 
 

 Email:  dividockr@oakgov.com 

 Phone: 248.858.4071   

 Fax: 248.975.9555 

 


