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SAW Overview
® January 2, 2013

® $450 million — Proposal 2 (Great Lakes Water
Quality Bond) passed Nov 2002

* SAW Workshop Committee
© $97 million available FY14 (grants and loans)
-- $30 million max for loans, $10 million
per applicant for FY14
® First come, first served
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“Grant and Loan Program

Grant

® Planning and Design of wastewater and stormwater projects

* Development of stormwater management plans (MS4, NPS, SAW)

* Development of wastewater and stormwater asset management plans

¢ Testing and Demonstration of Innovative Technology

Loan
® Construction of projects identified in approved stormwater management plan
® Construction of projects identified in approvable asset management plan

* Testing and Demonstration/Construction of projects of proven Innovative
Technology
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Who can apply? MUNICIPALITIES

“A city, village, county, township, authority, or other public body, including an
intermunicipal agency of 2 or more municipalities, authorized or created
under state law; or an Indian tribe that has jurisdiction over construction and
operation of sewage treatment works or other projects qualifying under
section 319 of title Ill of the federal water pollution control act, 33 USC 1329.”

Public bodies (other than cities, villages, counties, and
townships) and Authorities applying for SAW grants or loans
must indicate the relevant authorizing statute in the application.
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SAW Legislation Overview

Grant

© $2 million cap

® 90% grant/10% local match for 1%t million, 75%
grant/25% local match for 2" million (can’t use SRF
or SAW for match)

® 100% grant to disadvantaged communities,
municipalities in receivership, municipalities
operating under an emergency manager,
municipalities operating under a financial consent
agreement
Dupartraes of
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Applications

® Accepted on or after December 2, 2013

* No prior review, but questions answered

® 120 day DEQ review period

* Disbursements not processed before April 2014
® Grant and Loans issued on quarterly schedule

® Applicant prepared

® Review procedure
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Grant Application Format
* Project Information

® Authorizing Resolution

® Sample Grant Agreement
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Appendices

* Appendix A: Wastewater Planning and/or Design (including User
Charge System)

* Appendix B: Planning and/or Design of Stormwater and/or
Nonpoint Source of Water Pollution

* Appendix C: Asset Management Plan for Stormwater and
Wastewater (requires certification)

* Appendix D: Stormwater Management Plan

* Appendix E: SAW Innovative Wastewater and Stormwater
Technology (requires certification)

© Appendix F: Disadvantaged Community Status Determination
Worksheet
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SAW Legislation Overview

Grant Application

D - Disclosure of Conditions Requiring
Repayment of Grant

F - Ownership of System Facilities or Assets (ftne
applicant does not own the system facilities or assets described in the proposed scope
of work, certification of this legal relationship must be provided prior to the applicant
receiving SAW grant assistance. The applicant must have the authority to establish a
rate structure necessary to demonstrate significant progress with implementing a

wastewater asset management plan if applicable. )
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J. Is the applicant in receivership? O YES ONO

Is the applicant operating under an emergency manager or an emergency financial
manager appointed under state law? [ YES ONO

Is the applicant operating under a consent agreement as provided under the local
government fiscal responsibility act, 1990 PA 72, MCL 141.1201 to 141.1291?
OYES ONO

If a disadvantaged community status determination is being requested, then complete and submit
the worksheet in Appendix F. Communities considered disadvantaged by the DEQ can be
awarded up to $500,000 in grant funds to construct projects identified in an asset management
plan.
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Project Cost Worksheet

Read the instructions below before completing the Project Cost Worksheet.

Cost

Incurred Estimated Total Project
Grant Budget Item Project Costs | Project Costs é‘“‘”""'"q Costs
3 2 ocuments =
Attached?
1. Project Planning Costs O YES
2. Design Engineering Costs O YES
3. User Charge System Development Costs O YES
4. Wastewater Asset Management Plan Cosis O YES
5. Stormwater Asset Management Plan Costs O YES
6. Stormwater Management Plan Costs O YES
7. Tnnovative Wastewaler and Stormwater O VES
Technology Costs
8. Disadvantaged Community Construction Cost O YES
9. Cost Sublota
10, LESS Local Match
11, Requested SAW Grant Amount (Line 9 minus Line 10)
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Contracts for services with costs greater than
$50,000.

An executed copy of each contract, with a clear
identification of the scope of the service(s) and a
contract period, must be submitted prior to
reimbursements of costs.
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SAW Legislation Overview

Eligible Ineligible

* Force account work. Fringes limited to 40 ® Local government administrative activities or
percent of salary - no overtime or indirect costs. activities unrelated to project
(timesheet/payroll records showing hours * Funding for growth

worked or anticipated billable force account
hours, scope of work, employee hourly wage
rates (fringes split out), and title/classifications)
® MACP/PACP training for municipal staff
® Costs for work performed on or after Jan. 2, 2013
Eioarat ikt Eioarat ikt
13 14

Planning and Design Planning Grant Requirements
*RD — Preliminary Engineering Report
Appendix A— Wastewater Planning and and Environmental Report
Design Activities *SAW or other — Project Proposal
Appendix B - Stormwater a.nd/or Nonpomt *SRF/SWQIF — Project Plan
Source Planning and Design
Activities
Erimmesuty Erimmesuty
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Design Grant Requirements

To be submitted with application:

® RD — Preliminary Engineering Report and
Environmental Report

® SAW or other — Project Proposal
® SRF/SWQIF — Project Plan

Required to develop and submit plans and specs

Cupartrvars of
Environmental Quality

% ) [IcHIGAN

User Charge Development
costs can be included in either
a planning or design grant
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'SAW Project Proposal

Minimum Requirements
1. Study Area Identification and Description
a. Cover the geographic area served by or affected by the proposed project

b. Population Data —include if relevant
c. Environmental Setting
d. Do NOT include land use and economic characteristics, unless relevant to the project.
. Existing Facilities
. Project Need
. Description of Project Options Considered
. Proposed Project

o v s wWwN

. Evaluation of Environmental Impacts

Cupartrvars of
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Requirements

* Must address a water quality problem

® Must start construction of the project within 3
years of grant award
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SAW Legislation Overview

Innovative Technology Innovative Technology

Must meet one or more of the following:
The technology has not been previously used in Michigan or the region, if
influenced by climate

The technology has not been previously used in the United States, if
independent of climate influences

Appendix E - SAW Innovative Wastewater and
Stormwater Technology

The technology is an application of an existing technology applied to a
different media (e.g. a water supply treatment technology applied to the
wastewater field)

The technology is an application of an existing technology applied to a
different pollutant (e.g. previously used to address pollutant X', proposed
to address pollutant ‘Y’)
Cupartrvans of Cupartrvars of
Environmental Quality Environmental Quality
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Innovative Technology SAW Loan
® Businesses not eligible, only municipalities
* Must address an existing problem or need (water quality Asset Management Plan
issue, lower costs, less energy, green innovative)
® Must demonstrate whether project is feasible within 3 StO rmwater Ma nagement Pla n
years of grant award .
 |If the demonstration results in a project that is not In novative TeCh nOIOgy

technically or financially feasible, no further commitment
required. If have feasible project, must implement and
construct project.

* Certification — available on website

m—— Pm—
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SAW Legislation Overview

Loan Application

® Part A — Financial information and project
costs and project proposal and resolution —
estimated loan amount set aside

® Part B — Contract documents, resolution to
tentatively award, estimated disbursement
schedule

Cupartrvars of
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= FY14 Financing Schedule

Part A of Loan Application,
Project Proposal, Resolution

Notification of Application
Approval

Fact Sheets Published No Later

Plans and Specs approved (if

Part B of Loan Application, Bid
Data (With Tentative Contract
Award)

DEQ Order of Approval Issued* 11/22/2013 | 03/11/2014 | 06/03/2014 | 08/26/2014
Borrower's Pre-Closing with the 12/03/2013 | 03/28/2014 | 06/13/2014 | 09/05/2014
MFA

MFA CLOSING 12/12/2013 | 04/09/2014 | 06/25/2014 | 09/17/2014
Notice to Proceed Issued No Later Than |  02/10/2014 | 06/08/2014 | 08/24/2014 11/16/2014

Cupartrvars of
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Milestone Dates

* Draft plans & specifications due within 6
months of loan approval date

* Notice to Proceed due within 1 year of loan
approval date

Pm——
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/
Loan

* No Davis-Bacon

® No public participation requirements
® Project Proposal vs. Project Plan
® Fact Sheet vs. Environmental Assessment

® Costs for construction not retroactive (need
Fact Sheet issued, final plans and specs,
construction permit issued)

® Interest Rate — 2.5% for FY2014

Pm—
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SAW Legislation Overview

Website

www.michigan.gov/cleanwaterrevolvingfund

SAW Program Highlights

-- Loan Application (October 1%t)

- FAQ

-- Laws & Regulations

-- SAW Committee Minutes

Revolving Loan Section 517-284-5433

Cupartrvars of
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Cheri Meyer
517-284-5413
meyerc2@michigan.gov
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Stormwater Overview

SAW Grant Funding for
Stormwater
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Asset Management Overview
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Appendix C -

Asset Management Who is eligible
Plan for Stormwater

and Wastewater

A municipality that has jurisdiction over
construction and operation of the system.

Grand Ledge/Oneida Twp.

It’s the active practice of managing Lansing/Delta Twp./Capitol City Airport
(operating , maintaining, and upgrading) Authority.

the physical assets of an enterprise to
achieve the maximum benefit from that
asset while providing the desired level of
service

pr_—— p——

Asset Management Plan Grant Fligible
AM P * AMP/Geographic Information System (GIS) mapping
( ) software/hardware/training. Total limits are as follows:
Service Area Population Dollar
Limit
1. Asset Inventory Less than or equal to 5,000 $60,000
L 1of S . 5,001 to less than or equal to 20,000 $85,000
evel ol service 20,001 to less than or equal to 50,000 $110,000
Critical Assets Greater than 50,000 $160,000

O&M Strategies

Capital Improvement Planning

U NENNVY

Attach justification when assistance is sought for an applicant
with an existing GIS system or for when an exception is being
made to the above dollar limits.




Asset Management Overview

* Asset condition assessment (manhole inventory,
cleaning and televising)
« Work done in PACP requirements and by
PACP certified personnel.
« Costs based on per foot basis
» Equipment rental costs for cleaning and
televising.
* Sewers must be at least 20 years old

A justification is needed to clean and televise sewers installed or
relined within the last 20 years. The limit is to encourage
communities to focus on sewers installed or relined prior to 1993.

* Any specific tasks named as a condition of an
NPDES permit not identified elsewhere in this
guidance

¢ Aerial data collection at the 12-inch resolution
when it is purchased from the county or obtained

from the state (for GIS purposes only).

« Stormwater utility development costs.

Expectations

* Funds can be used to address any or all of
the 5 AMP components; however after
the 3 year grant period the final product
is a complete and approvable AMP
covering all 5 components.

» The applicant will need to certify that all
grant activities have been completed at
the end of three years.

» For wastewater systems the applicant
must demonstrate significant progress
towards funding the AMP.

» A stormwater funding structure is not
required however an analysis of the
costs to maintain the system and support
the AMP is required.

Cross-Sectoring

Section 2504 e (2)(i) states that “The
municipality shall coordinate, as feasible,
with other infrastructure activities in the
same geographicarea.” Asset
management encourages Cross-sector
utilization (for water utility, roads, gas,
phones, etc.); however grant assistance
may only be requested for those costs
directly related to the requested asset
management grant.

If the wastewater AMP identifies a gap
in the current revenue needs to meet

expenses, then significant progress
must be made toward achieving the
funding structure necessary to operate
the system. Significant progress is
defined as a 5-year plan to eliminate
the gap with a minimum initial rate
increase to close at least 10 percent
of the funding gap. The first rate
increase must be implemented within
three years of the executed grant.
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SAW/NPDES Interface
Under the SAW t th t analysi invol ing of H I-f- d A
* st types Lo, o manholes. Undes the NPDES sset. = Slmp ifie sset

management requirements DEQ will require a detailed asset
analysis, i.e. manhole 1, manhole 2.... This will have to be done in

1year for WWTP assets and 3 years for collection system assets. M a n a ge m e nt P I a n

® For Majors, those with discharges greater than 1 MGD, when the
NPDES comes up for renewal the NPDES asset management
requirements take effect. NPDES requirements will supersede e Asset InventOI‘Y and
the SAW asset management requirements. So for example if you L :
get a grant in 2013 and your NPDES permit comes up for renewal Crltlcallty
in 2015, you can begin with a broad asset analysis in 2014 but in . '
2015 the NPDES permit requirement for a detailed analysis will Level of Service

come into effect. « Rate MethOdOlOgy

e For Minors, it is understood that when their NPDES permit . Capltal Improvement Plan
comes up for renewal, asset management will be a part of that
permit, however the implementation schedule in the permit will
follow that of SAW. If the applicant does not have a detailed asset
analysis, the timeframe for completing that requirement will be
negotiated with the Permits Section.

Asset Inventory and
Criticality
Table 1

Directions

formulas

D. Enter information in

highlghed cells
emaining cell il

Program for Small

A slclolele[ 6 [uli[ s T« [ ¢ w InlTole] o

[Cap
Gollection Assets | acit[“o|-cat| et LongiManufacl | nai | “men | ation

.
e st L n| o0 iy o e of Cpicaty
stems

Enter asset
Enter asset
Enter asset
Enter asset

Free, easy to use software e

greater than 16

Supported by EPA S 3 A o

For water and wastewater systems it B B e s M
Tutorials, training guidebooks available p= :
WWwWw.epa.gov/cupss >

: f—

W Criticalty Factor s greater than
16 call wil urn RED

 Criicalty Factor is [
areater than 16




Asset Management Overview

Criticaliy Factor

N 0 P | q
.| Probability of (Consequence of
Conden | caire | Faiure
0 5
5
3 3

oclo|lo|olw

f Criticalty Factor is greater than 16 cell will turn RED

If Criticality Factor is greater than 16 add to CIP fable

T —

Rk letioddogy  Tabies =

ot
AT e

370 20 VA 3 T e IO

Level of Service Table4

Date of discussion Decision
Leselof Sanvice Statement

LOS Determinants®

" sampie it of deeminants

Offical acton

ReplacementExpenses  Table6

Directions

lecament iEms use insert fncion &nd &g raws Fen copy rsd e fiamrow b naw raus b Fansr il
E. Enbrinbimefon inhghighed cels
F. Remaining celb wil caoskle aubmeficaly.

A B 4

Renairing Usefu | Replcement
Lt inYears Cost | Reserve Requr
15000

Pt
eck fuck

o

Errassetb berepaced
Enerassetb be regiaced
Ebraseelb beregeced
Ererassetib be reglaced
[Enerascet bereaced
Enerasset e regiaced
[Erbrassetb berepaced
TotalR ntresenves

olo|lo|lo|la|la|a|o|e|a|o|w
o [ [ [ [ [ | [ |o [ [ [

e

nthe current year

Cik T oo Bt
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Capital Improvement Project Plan Table?

D. To a0 move CIP's s insertfuncion and
E Enk infmeson n ighighed ol
F. Reveiing cels wil calouiels aubmeficaly.

A L B ¢

Years Unti Froject
Preisds st Begin Cost

Reserve

rebuit carifer

15000 |

ise remotel

[Enler progct

[Enler progct

[Enler progct

[Enler progct

[Enler progct

[Enler progct

[Enler progct

[Enler progct

ololalala|o|o|a|a|as|a|w
[ [ | | | | | | [ | |

[Enler progct

B
B
B
B
B
B
3
B
B
B
B
B

Total Capital Improvement resene required in the current year

§ 5000

(Click Totalto add to Budget

2 £ reyram Y gen oo
£ Rrain ok  Coasb at TRy

s [ w7 [hd w3 [t

%m
T
-

T o een

et e B etk s . £
P8 L e e et et

Thawna et 0 o e g R
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isadvantaged —
Determinations

e CriteriaA
.
® More than 50% of the area served by a
proposed sewage treatment works project or
stormwater treatment project is identified as a
poverty area by the United States bureau of
census.
.
PERCENTAGE OF FAMILIES AND PEOPLE WHOSE
INCOME IN THE PAST 12 MONTHS IS BELOW THE
POVERTY LEVEL
.
. %
%Margin of
Error
o All families

¢ With related children under 18 years 17.9% +/-
7.8

L]

o All families

¢ With related children underi8 years 28.0% +/-
15.7

Criteria B

The median annual household income of the area served
by a proposed sewage treatment works project or
stormwater treatment project is less than the most recently
published federal poverty guidelines for a family of 4 in the
48 contiguous United States. In determining the median
annual household income of the area served by the
proposed sewage treatment works project or stormwater
treatment project under this sub-subparagraph, the
municipality shall utilize the most recently published
statistics from the United States bureau of the census,
updated to reflect current dollars, for the community
which most closely approximates the area being served by
the project.

INCOME AND BENEFITS

Estimate Margin of Error

Median household income (dollars) 28,173
+/-6,016
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ARDNDINE
Disadvantaged Community Status Determination Worksheet

T order todatarming the disadvantagad status of a comnmnity, the Revolving Loan Section wil first
lockto sesif

Mors then 50 percent of the area sarved bya proposed sewape fraatment works project o
stormmvater freatment project s identifiad & a poverty area by the United States Censts Burem

) The medianamual hossehold income of the area served by apapaled seage treamant worls
projectorstommrater ectis less fhan the most d fedaral poverty
guidelines fora famly of 41n the 48 contiguous United States: InGetermining the madian anmal B b S h 'd
bousehold income o (e ara served PIOPOS ,zngeuemmmkpmycm

stormmater treatment project, the numicipality shall uitize the most egertly published statisties o chnelaer
from the United States Census Bureay, updated to raflett current dollars fox the community

which el oo e g Y B poje ' Revolving Loan Section

T o determination can be mada by either criteria or 2 then the fllowing informationwillbe nsed

1 bthe applicart sesking a planving or Gesign grant? BYES ONO 5 17-388-6466

FYES, provide the tota] estiriaed tionamount  §

Amual paymenton the avisting Gebt for theWastewater arstormmwatar system (if applicable):

D N schneiderr@michigan.gov

‘Total operation, mainterante and replagement experses for the wastewater or stommwater
system on ananmual basis: §

.

Number of “residential equivalent users” in e systent
Eyovanyquestiors abouthis worksheet, then contact Mr. Robert Sehmeider at $17-385-6466.

Note: I the totd] 2stimatad comtroction amourt s provided, the msult of this detarmiation is
tefmporary vl actval bid costs agsubmitiad.

S

—

1: Enfer amount of tofal debt for project [Amount of Dedt £l
Step 2 Enter term up t0 20 years Tams 2
Step 3: Erter presentlarget rate of nerest (cal DEQ) RaE 200%

. Erfer procted anuel OM& R aflerconpleion
N ————— ddil i
oD : Toial annual costl systenis computed 2

lexsing dent $1415%
7 Erter total number of system wsersnsenvice area Total Annual Cost 363682
Step B: Amual user costis computed
o (ke 12|
Step I State Wide MAH ¢ Annual User Cost
Step 9: Erter 1990 census median annual household income.
Step 10: Updated MAH! s calculated on Detroit CPI-U fo 1047
iep 11: The percentage of MAHI & compuied Updated M MAHI 48141

MAHI - 2010 cersis | 2817
12 1f the amual user costexceeds ihe parcentage of MAHI, the [ ipcaid 14+ 20817
leammunty my quaifys adsavantaged commuiy WA Trreshold § bi

D sdazniaged”? YES

Bessemer
SRF
pap 1905

Azlo 2.00% -+15.7% nol erifiabe
B=HO 217
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