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Value Stream Approach 



Zero Waste  

Passion and inspiration of team 

 

Site Champions 

 

Reduce & Re-use opportunities 

 

Recycling audits 

 

Training & Communication 

 

Focus on waste elimination 

 



W2E 
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Paper 
16% 

Compost 
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Office Waste to Energy Audit Results 



Three Lesson’s Learned  

  

 Convenience 

 

 Communication 

 

 Clarity 



Convenience 



Communication 



Clarity 
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Sight Smell Touch 
Waste-to-Energy 
 

Comments: 

 I really hate these. I hate that you have to push your hand down through it. 

It’s probably crawling with germs. I’m just glad they’re kind of hidden where 

visitors don’t go. 

 Ugly…ugly…ugly. 

 Do not like this opening… I have had my hand stuck. 

 I hate this. They do put a bag/liner inside, but who know if the container or 

lid is ever cleaned. It’s disgusting. 

 Hate the cover… like the size.. & it is ugly  

Not Unpleasant 
Neutral or No Comment 
Unpleasant 

What do you think of this type of bin opening? 



DE.CO.RU.M.: 

Direction and Expectations –  

 What is expected of me and what can I expect in return   

 Maybe it’s just a good feeling and keeping their hands clean 

 

Competence and Opportunity –  

  More people than expected don’t know how to recycle.   

 They’ve been told but hasn’t sunk in.   

  Also need the opportunity to use it quickly (JIT training) 

 

Resources  Unencumbered –  

  Resources available but cumbersome  

  Too inconvenient, too far away  

 

Motivation –  

  Alignment between direction and consequences. 

  Can’t be more trouble than it’s worth to the person recycling 

Research by Amy McCarty PhD, Psychology – Applied Behavior Analysis   



Lessons Learned/Areas for Improvement 

 

Standardize design of all recycling stations. 

 

Standardize signage & instructions. 

 
Replace non-lidded waste to energy bins with lidded bins. 

 

Waste to energy paired with recycling receptacles 

 

Offer only teracycle products in snack vending machines (aligns with our 

recycling) 

 

Require food service vendors to replace non-recyclable with recyclable 

containers in cafeteria, café, vending machines, and all catered functions 

 

Charge departments for WTE costs, and credit them for recycling savings. 

 

Measure recycling metrics by department and communicate/post publicly. 
 

 

 


