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City of St. Joseph BRA

• City of St. Joseph.
• Approximately 4 square miles.
• On the shore of Lake Michigan, at the 
mouth of the St. Joseph River.

• “Landlocked”, almost entirely built out.

• Brownfield Redevelopment Authority 
(BRA) formed in 1997.

• Seven Brownfield Redevelopment Plans 
approved, 1999-2009.

• Two brownfield plans are active, two are 
inactive, three have been terminated.
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City of St. Joseph ~1974



Edgewater / Harbor Shores - 1999



Island Pointe Marina - 2000

• 2000 Brownfield
Plan.

• $21,000 TIF.
• Paid back in 2001, 
2002.

• Optional capture 
in 2003, 2004.

• TIF terminated,
2005.

• 61 homes, last 
completed 2008.

• $4.6 million TV.



Lighthouse Point - 2003

• 2003 Brownfield
Plan. 

• No TIF, SBT 
only.
• 28 residential 
units, completed
2005.

• $11.2 million TV.



1302 Main Street - 2003

• 2003 Brownfield 
Plan.

• Spent $98,000 
from revolving 
fund.

• 2009 – plan 
terminated.



Enders Landing - 2006

• PUD approved,
2006.

• 2006 Brownfield
Plan.



Bluffside / Silver Beach – 2006

• Property donated 
by owners, 2007.

• Site Assessment 
Grant, 2006.

• Brownfield 
Redevelopment 
Grant, 2007-9.



Bluffside / Silver Beach

• Fountain opened, 
fall 2009.



Bluffside / Silver Beach

• Building opened 
December 2009.

• Silver Beach 
Carousel Society.

• Curious Kids’
Museum 
Discovery Zone.

• Shadowland
Community room. 



City Water Tower - 2008

• Split from 
adjacent service 
station property, 
2008.



508 Pleasant Street – 2009

• Brownfield plan 
approved, 
2009.

• MBT credit 
approved 
(twice), 2009.

• Appx. 36 
condos above 
retail in new 
building.



Harbor Isle Marina - 2009

• PUD approved,  
2007.

• 2009 Brownfield 
Plan 
2009

• MBT credit, 
2009.



Edgewater / Harbor Shores - 1999



Edgewater – Early Concept

• 1999 Brownfield 
Plan.

• Amended 2001, 
2003.



Harbor Shores - Overall



Harbor Shores – St. Joseph Area

• Parcel 1 - Commercial?
• Parcel 2 – Marina, residential?
• Parcel 3 – Residential, marina, 
commercial?

• Parcel 4 – Residential, three 
holes of golf course.

• Edgewater Dunes residential 
development completing (appx.   
80 homes of 101, current 
$12m TV).

• Edgewater Office Park built out 
(current $6m TV).



Parcel 1 Residential & Commercial

• Photo courtesy   
of Planeview.



The Golf Club at Harbor Shores



Things to Remember

• Find a good environmental consultant to help you understand the technical 
details you need to understand.  

• Talk to your MDNRE and MEDC people.  Often.  They know things you don’t and 
can point out opportunities you may not be aware of!

• Be flexible, there can be some real surprises!

• With a brownfield project, you’re starting out by doing a good thing.  Even if you 
don’t end up exactly where you intended, it can still benefit your community.



Thank You

Questions?


