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Executive Summary  
 

Tuscola County Recycling used this opportunity to expand our collection capabilities. 
We wanted to be able to help our residents who live outside the City of Caro, 
recycle more of their material by providing easy access. Using the funding from this 
Grant a 16 foot multiple bin trailer was purchased. We also were able to hire an 
employee for 20 hours per week to operate the trailer at the collection sites. 
 
We partnered with the Village of Cass City, Village of Millington and the Village of 
Mayville. Our employee transports the trailer from our facility to the satellite 
collection site, he was responsible for set up the trailer for the residents, and he 
would stay at the site for the duration of the collection, to assist the resident’s and 
to make sure that only the types of material our facility accepts is placed in the 
trailer. He would educate the residents on why we would not take the items, and 
what we do accept. Our collection sites were open from 9 A.M. to 1 P.M., in Cass 
City and Millington it was located at the respective Village Hall. The Mayville site 
was at Wiegert’s Food Center. The trailer was at each collection site once a week, 
on the same day of the week chosen by the host Community. 
 
Once the collection for the day was completed, our employee would return to our 
Facility where staff would unload and weight each type of material collected. 
 
 

 



 2 

Project Goals 
 

 
Our main goal was to provide easier access to our Recycling Center to residents 
that live on the edges of the City of Caro. The second goal was to divert more 
recyclables, and third was to provide education about what we do and do not accept 
at our Center and at the trailer locations.  
 
Our first goal was completed by providing the trailer to the partner locations. 
 
We are very happy with the amount collected from the locations and completing our 
second goal. From October 2015 through the end of June 2016, over 26,346 
pounds or 13.2 tons of recyclables were collected form these site. 
 
Educating our residents for what is acceptable at our Center and at the trailer was 
important. We wanted to make sure that our residents had a great experience when 
coming to either location by helping to make sure they know what is accepted, and 
not wasting their time bringing items that we do not take.  
 
We did this mainly by handing out flyers at the Center and at the mobile locations. 
Also used were Facebook postings, and by providing education in schools when we 
have the opportunity. 
 

 
After the Grant plans 

 
 
The Tuscola County Recycling Advisory Board has agreed to continue with this 
program and to retain the employee. This has been a successful program and we 
hope to expand the locations as the funding allows.  
 
 
 

Challenges  
 

We really only had one issue during this grant period, and that was our location in 
Mayville was at the DPW building. We found that this location was not suitable as it 
was not visible and on a less traveled route. We worked with Wingerts a local 
grocery store, they agreed to host our trailer and it ended up working very nice.  
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Partners  

 
 

We would like to thank our partners who helped us realize this program. 
 
Village of Mayville  
Village of Millington 
Village of Cass City 
Michigan Department of Environmental Quality  
Tuscola County Board of Commissioners  
Tuscola County Recycling Advisory Committee  

 
















