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• Serves 22 counties throughout northern Michigan 
and the eastern part of the Upper Peninsula.  

• Is a 202-bed, regional referral center located in 
Petoskey  

• Medical staff of nearly 200 physicians 
representing nearly all medical and surgical 
specialties, enabling full-service care with an 
emphasis on advanced heart, cancer, 
orthopaedics, and neuroscience services.  



• 2006, CEO challenged organization to 
embrace “greening of the organization” 

• Director of Hospitality Services accepted 
challenge 



 

• Started with Recycling - 2007 

• Reusable Needle Boxes - 2007 

• Reuse – 2008 

• Food Track 

 

 

 





• Key Findings: 
– Obesity in Michigan has risen 21.8% among adults from 2001 to 

2008. 

– Michigan had the 8th highest prevalence rate of obesity in the 
United States in 2008. 

– In 2008, 65.3% of Michigan adults were either overweight or 
obese; 35.2% were overweight and an additional 30.1% were 
obese. 

– Obese adults had a higher prevalence of arthritis, high blood 
pressure, high cholesterol, asthma, coronary heart disease, 
stroke, heart attack, diabetes and inadequate sleep 

– Obese adults also reported the highest prevalence of poor life 
satisfaction, poor general health, poor physical health, poor 
mental health and activity limitations compared with non-obese 
adults. 

Michigan Department of Community Health  





Eliminated bottled water to reduce 
plastics in the environment 











In 2009, 35.2% of the Michigan adult 
population was overweight.  This 
prevalence has been stable since 2000 
and remains consistent with the US 
median prevalence. 

 
 

Michigan Department of Community Health 



Level 
1 

Commit to one of the following categories: Balanced Menus Challenge, Healthy beverages or Local and/or sustainable foods. 
Level 
2 

Commit to two of the following categories: Balanced Menus Challenge, Healthy beverages or Local and/or sustainable foods. Level 
3 

Commit to three of the following categories: Balanced Menus Challenge, Healthy beverages or Local and/or sustainable foods. 

A 

Balanced Menus 
Challenge: 
Decrease amount of 
meat purchased by 20 
percent within three 
years from baseline. 
(Meat = beef, pork, 
poultry and lunch 
meat; measure = lbs.) 

  B 

Healthy Beverages 
Challenge: 
Increase the percentage of 
healthy beverage purchases 
by 20 percent of total 
beverage purchases 
annually over baseline year 
OR achieve healthy 
beverage purchases of 80 
percent of total beverage 
purchases for use 
throughout the hospital 
(patient, retail, vending and 
catering) within three years. 
(Include promotion of tap 
water over bottled water 
where possible; measure = 
dollars) 

  C 

Local/Sustainable Food 
Challenge: 
Increase the percentage 
of local and/or 
sustainable food 
purchases by 20 percent 
annually over baseline 
year OR achieve local 
and/or sustainable food 
purchases of 15 percent 
of total food dollar 
purchases, within three 
years (Measure 



Level 1 

Commit to one of the following categories: 
Balanced Menus Challenge, Healthy 
beverages or Local and/or sustainable 
foods. 

Level 2 
Commit to two of the following categories: 
Balanced Menus Challenge, Healthy beverages or 
Local and/or sustainable foods. 

Level 3 

Commit to three of the following categories: 
Balanced Menus Challenge, Healthy 
beverages or Local and/or sustainable 
foods. 



 



• Changed retail menu to include: 
– 450 or fewer calories for all entrees 

– 750 mg or less sodium for all food products 

– Lower priced Wellness Plate/vegetables  

– Reduced price of salad bar 

– Enhanced snack room vending to include locally 
sourced fresh made products 





• In cafeteria and vending – April 2013 
• In gift shop – September 1, 2013 
• Sugar free carbonated beverages 
• Natural juices 
• Bottled water in vending machines 

 



• “Diet beverages, on the other hand, generally 
contain a low calorie or “artificial” sweetener in 
place of sugar, so the calorie content is 
significantly reduced. Recently, some have 
suggested that artificial sweeteners in soda 
don’t actually help and could even hinder 
weight management.” 
 

Michigan State University Extension 

  



• “Based on studies, this view is largely based 
on animal studies, and the majority of research 
in humans supports that low calorie 
sweeteners either have a neutral effect or 
provide a modest benefit to those trying to 
keep a healthy weight.” 
 
 

Michigan State University Extension 

 



• Contracted exclusively with Coca Cola 
 

• Changed primary food vendor 
 

• Eliminated midnight retail meal 
 

• Eliminated retail service on weekends 
 
 
 
 



                                                                                           



 

•We cannot direct the 
wind, but we can 
adjust our sails. 
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