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+McLaren Northern Michigan
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+NMcLaren Northern Michigan

« Serves 22 counties throughout northern Michigan
and the eastern part of the Upper Peninsula.

* |Is a 202-bed, regional referral center located In
Petoskey

- Medical staff of nearly 200 physicians
representing nearly all medical and surgical
specialties, enabling full-service care with an
emphasis on advanced heart, cancer,
orthopaedics, and neuroscience services.



*How It All Began

« 2006, CEO challenged organization to
embrace “greening of the organization”

 Director of Hospitality Services accepted
challenge

LHALEN



+Joined H2E/Practice Greenhealth

» Started with Recycling - 2007
 Reusable Needle Boxes - 2007

« Reuse — 2008
 Food Track



Guard ‘R’ Earth Environment Now




2009 Michigan Survey

* Key Findings:

— Obesity in Michigan has risen 21.8% among adults from 2001 to
2008.

— Michigan had the 8th highest prevalence rate of obesity in the
United States in 2008.

— In 2008, 65.3% of Michigan adults were either overweight or
obese; 35.2% were overweight and an additional 30.1% were
obese.

— Obese adults had a higher prevalence of arthritis, high blood
pressure, high cholesterol, asthma, coronary heart disease,
stroke, heart attack, diabetes and inadequate sleep

— Obese adults also reported the highest prevalence of poor life
satisfaction, poor general health, poor physical health, poor
mental health and activity limitations compared with non-obese
adults.

Michigan Department of Community Health



“Taking on the Weight of the World




Eliminated bottled water to reduce
plastics in the environment

Balanced Menus
CHALLENGE
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MIEHIGAY HEALT) & WOSPITAL ASSDCLTION
| s |
Adrrceating for boplials avd e fastients fhey serrr.

MHA Trans Fats Elimination Initiative
MEMBER PLEDGE FORM

City: _

Designated Project Director: ¢,y (-

, L i
* E-mail: __ o]

* Phone: .-

This hospitalhealth system herehy pledges to comply with the community health
improvement initiative set forth by the Michigan Health & Hospital Association (MHA) to
eliminate industrial trans fass in vending machines, cafeterias and potient nutrition programs. This
facility supports the intent of this statewide initiative 1 combat the many unhealthy effects
associated with industrial trans fats.

I have read and understand the enclosed materinls from the MHA reganding the
elimination of industrial trans fats. | commit to fully educating my staff about the health benefits
of trans fats climination and commit to implementing the initiative by using the tools and
[nformation provided by the MHA

Please check apg box:

Q Industrial trans fats have already been eliminated from our vending machines, cafeterias and
patiend nutrition programs

& By lanuary 1, 2010, this hospitalhealth system will eliminate industrial trans fats.

9 While the facility is unable to do so by Januwary 1, 2010, this hospitalhealth system will
eliminate industrial trans fts by firesert alternate date).

M,
Signature Date

Please submit this signed pledge to the MIELA, in care of Paige Hathaway, via fax or mails

Michigan Health & Hospital Association
Phone: {517) 323-3443 6215 West 5t Joseph Hwy
E-mail: phathawuyiBmha ceg Lansing, MI 48917
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Healthy

Food in

Health Care Pledge

This Healchy Food in Health Care Mledge is a framework thar cutlines stops to be taben by the health care industry
o improve the health of patients, commmmities and the crvinonment,

Asa respumsible provides of health core services. we sre commirred 1o the heslth of or paricnes, ous skl and the
local and global communicy, We sre aware thot food peodiscrion und dismribueion methods can have sdverse imngact:

on public environmental health. As o resuls, we recognize thar for the consumers

» et it the workens whao prochice

it che eoosystems choar ansrin s, healthy food muse be defined nor only by rotrtional qaaliny, but equally by a
foww] myvtern thar is coonomacally viable, envirommencally ssrainable, and suppertive of human degriey and justice
We are conminted 1w the goal of providing local, nutritows and sssinable food

Specifically, we are commirted 1o the fillowing healthy food in health care nsesares fur our insrination. We pledge ne

Increase our cffenng of Fruir and vegeeables, mstnigkon-
ally dense and manimally procesed, wnnehased foods and
rechace unbealthy (trars s sommared ) s and sweer-
ened foods.

Implement o scpuise progzam o idencify and adope
ustairshle food procurement. Begin where bewer barriers

exist wnd immediare seps can be raken, sach as the adop-

eson of rBOH free milk, fair trade coffer, or selections of
ongaruc andlor bocal fresh prodisce in the colerenia

Work with local femeers, community-based oeganizs-
ricsns sl fousd suppliers to b rease the avallabilary of
fecsh, bocally-produced food

Encourage our vendors andfor tood manogement
companics to supply us wich food rhar is prodaced in
wrstems that, amng other J"I'llil.l!-:.\. clirminute thic
use of nowtic pesticides, prohibic the use of harmones
and nenr-therupentic angibiorics, support fanmer wnd
form worker healeh and welfare, snd use ecologically
prodective and restorative agriculure,

Communicate 1 cur Grsap Purchasing Organizations

s whwose source wnd production prag-
rices e, prstect bioderciry, annbiotic and hormone
use, Jocal, pessicide use, o) are identifed. < that we
muy have inbormed comsent and chodee about the foods
we prarchase

Develop a program to promote and sousce from produc-
ers and processors which uphold dhe digniry of kamily,
farmens, workess and their commumities sl supposs
sustarrable pnd hurane sgniculture sotems

Educate and commussicase within our system and
with ssr pagienis and commumnity shout our nuer o,
smctally just and ecologically sustasinable healthy food
practices msl procechares,

Minimize anc hereficially reuse foosd wase and sppon
the uee of food packagiog and products that ane scologi-

cally protective

Repart annually on implementation of fis Fledge




Mich%an Green

HEALTHCARE COMMITTEE

Michigan Apples Michigan Hospitals Campaign

Hospital/Health System Name: .jv::ff'““lu"..: £ AA 1 b ieney Pal ;:;fn?l fre . Ill f ’E’l ;r.")ﬂg' J'I
A .

City: L_#-ﬂL;LIi

Name of CEOfPresident: _ ((atbering Ly et

, ..
Designated Project Director: __ L ~nda (Ala ~l

- - | J.- d 'I fi
¥ Email: .|r._¢' ,-:r;'{ & rir r'#}_.' g i1, j

» Phone: .23l <87 4L

This hospital/health system hereby pledges to participate in the Michigan Apples Michigan
Hospitals Campaign set forth by the Michigan Green Health Care Committee to help health
care purchase local, seasonal food and thus support Michigan's economy. | have read and
understand the enclosed materials regarding the campaign and commit te sourcing more or
all Michigan apples when in season/available starting on this day.

}I -,

Ny [ Va / o)aa
Signature Ddte '

Please submit this signed pledge to the MHA, in care of Paige Hathaway, via fax or mail:

Fax: (517) 323 - 0946 Michigan Health & Hospital Association
Phone: (517) 323 —3443 6215 West St. Joseph Hwy
E-mail: phathaway@mha.org Lansing, MI 48817
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~Surveillance Update 2011

n 2009, 35.2% of the Michigan adult
population was overweight. This
prevalence has been stable since 2000
and remains consistent with the US
median prevalence.

Michigan Department of Community Health



+2012 Heal

A

Balanced Menus
Challenge:

Decrease amount of
meat purchased by 20
percent within three
years from baseline.
(Meat = beef, pork,
poultry and lunch

meat; measure = Ibs.)

thier Hospital Initiative
B C

Healthy Beverages
Challenge:

Increase the percentage of
healthy beverage purchases
by 20 percent of total
beverage purchases
annually over baseline year
OR achieve healthy
beverage purchases of 80
percent of total beverage
purchases for use
throughout the hospital
(patient, retail, vending and

catering) within three years.

(Include promotion of tap
water over bottled water
where possible; measure =
dollars)

Local/Sustainable Food
Challenge:

Increase the percentage
of local and/or
sustainable food
purchases by 20 percent
annually over baseline
year OR achieve local
and/or sustainable food
purchases of 15 percent
of total food dollar
purchases, within three
years (Measure




+Healthier Hospitals Initiative

Commit to one of the following categories:
Balanced Menus Challenge, Healthy

Level 1 | peverages or Local and/or sustainable
foods.

Commit to two of the following categories:
Level 2 | Balanced Menus Challenge, Healthy beverages or
Local and/or sustainable foods.

Commit to three of the following categories:
Balanced Menus Challenge, Healthy
beverages or Local and/or sustainable
foods.

Level 3




*New in 2013




+2013 — Food Service

« Changed retail menu to include:
— 450 or fewer calories for all entrees
— 750 mg or less sodium for all food products
— Lower priced Wellness Plate/vegetables
— Reduced price of salad bar

— Enhanced snhack room vending to include locally
sourced fresh made products



Lead room service chef Phil Nowak and expeditor Scot McGeorge getting ready to serve up
chicken marsala and cod at McClaren Northern Michigan. Photo by Peg Muzzall.

HosPIiTAL CAFETERIA

McLaren Northern Michigan dishes up a healthful menu




*No More Sugared Beverages
* In cafeteria and vending — April 2013

e In gift shop — September 1, 2013
« Sugar free carbonated beverages
 Natural juices

- Bottled water in vending machines




+Critics of Change

 “Diet beverages, on the other hand, generally
contain a low calorie or “artificial” sweetener In
place of sugar, so the calorie content is
significantly reduced. Recently, some have
suggested that artificial sweeteners in soda
don’t actually help and could even hinder
weight management.”

Michigan State University Extension



+The Rest of the Story

- “Based on studies, this view Is largely based
on animal studies, and the majority of research
In humans supports that low calorie
sweeteners either have a neutral effect or
provide a modest benefit to those trying to
keep a healthy weight.”

Michigan State University Extension



“Also in 2013
77

- Contracted exclusively with Coca Cola @ézﬂ%

- Changed primary food vendor |

 Eliminated midnight retail meal

« Eliminated retall service on weekends

— em e



*PGH Leadership Award x 5




\We cannot direct the
wind, but we can
adjust our salls.
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