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SDWIS-NextGen will not be
housed and maintained by states

e EPAs cost study: cloud computing option wins

e |Increased need for accurate, timely nat’l data

 Michigan-designed WT sequel too costly

e States relieved of maintaining and upgrading



What SDWIS-NextGen
is intended to be

 Configurable for different types of user

e Accessible anywhere there’s a web browser

e RTCR - ready

e Able to interface with State applications



How NextGen will get done

State involvement in design/development
Iterative software development methodology
Version 1 delivery in late 2014

Michigan implementation in late 20157



NextGen Development Process
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Master To-Do List Sprint To-Do List Sprint Working Increment of
Software

U.S. Environmental Protection Agency 7



NextGen Sprint Calendar

SUNDAY MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY
April 8 9 10 11 12

USER STORY GATHERING
Analysis / Design / Modeling

14 15 16 17 18 19

Iterative Analysis / Design / Development / Testing

21 22 23 24 25 26

Iterative Analysis / Design / Development / Testing

28 2 30 May 1 2 3
Sprint Clint out
USER ACCEPTANCE TESTING Retrospective
GO / NO-GO
Decision

Note: Pre-Sprint Planning with EPA Product Owner on April 4, 2013.
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NextGen — The “Big Picture”

Office of Ground Water and Drinking Water
| USEPA
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