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Beaumont Health System

u  Royal Oak
u Beds: 1,040 Med/Surg + 30 Mental Health = 1,070 Licensed Beds
u Hospital square footage: 2,173,509 sqg. ft.

u Campus 3,142,384 sq. ft. (excluding decks); Parking Decks
1,550,583 sq. ft.
u Troy
u Beds: 406 Med/Surg Current + 12 Rehab on 12/31/12 = 418
u Hospital square footage: 805,599 sq. ft.
u Campus 1,625,634 sq. ft.(excluding decks); Parking Decks
367,055 sg. ft.
u  Grosse Pointe
u Beds: 250 Med/Surg + 30 Select Specialty LTCH = 280
u Hospital square footage: 325,646 sq. ft.

u Campus 361,580 sq. ft. (excluding decks); Parking Deck 148,000
sq. ft.
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http://practicegreenhealth.org/

Partner with Experts:
Healthier Hospitals Initiati
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to a Healthier . CHALLENGES
Future + Engaged Leadership

+ Healthier Food

+ Leaner Energy

+ Less Waste

There are currently No Blog
Updates

+ Safer Chemicals

+ Smarter Purchasing

www.healthiernospita




2012 - 13: 6 Challenges

@ Engaged Leadership

m Commitment to 10 leadership activities Level 3

@ Healthier Food
@ Reduce meat by 20%
@ Increase healthy beverages by 20%

@ Increase local / sustainable foods by 20% Level 3
@ Leaner Energy
@ Reduce energy by 3% Level 1

M Less Waste
@ Achieve 15% recycling rate
@ Achieve less than 10% or 3 Ibs/APD of RMW  Level 2

@ Safer Chemicals
@ Healthy interiors (25%) Level 1
@ 90% green cleaning
@ DEHP/PVC free products

@ Smarter Purchasing
@ Surgical kit review
@ EPEAT certified electronics Level 2
@ Increased SUD expenditure



http://healthierhospitals.org/

Engaged Leadership Chall

23 Indicators:

§ 6 strategic priority

§ 7 operational focus

§ 5 systematic communication
§ 5 stakeholder engagement

CHALLENGE LEVELS

~/ _evel 1. Commit to 3 Leadership activiti

s/ _evel 2: Commit to 5 leadership activitieg
\/ _evel 3: Commit to 10 leadership activi
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Green & Sustainability Plan - 2013
January 22,2013
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Engaged Leadership: Ope
Focus

u Operational Steering Committee
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uSystem Green Team

u Divisional Green Teams o
u Sustainability Responsibilities

: Kris

ter Purchasing:\John

. Chemicals: Geraldine

c. Complete Streets Plan/Non-Motorized Transp

d. Composting (Maureen)
MI Van

uGreen Team member ownership|. .. \\

i. LEED Gap Analysis Update

Ml Green Blog
a. Bike Summit

b. Additional ideas: alternative el

nergy, car charging

|

TARGET CONDITION |

U G ree n Offi Ce r j O b d eSC ri pti O n 1. Implement all 22 Ieadershipactivities\e

2. Decrease meat purchases by 20%in 3

u M eaS u rab I e S ustai n ab i I ity 3. Increase healthy beverage purcha

4. Increase % of local/sustainable
local sustainable food purchg

O bj e Ct i Ve S 5. HHI Goal 15%, achieved_

6. Decrease energyuse pf @i
7. HHl Goal 25%, achidled L
uHHI Plan . —
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Engaged Leadership:
Systematic Communicatio

u Communicate progress to leadership

u Executive Management Committee Beaumont is going GREEN...
- . . Board of Trustees Meeting
u Organizational leadership & May 22,2012

medical staff

Baaumnecnt's Grean Team is committed to
implemaning solutions o optimize the health
enviranment for the patient, quests, staff, and the
Iocal commundy while simultaneously reducing the
negafive impact io the environment.

u Annual Sustainability Report

u Provide feedback mechanism for
sustainability initiatives

u Green blog

u Green officer town halls
u Green website

u Green officer email blast

oz b
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Engaged Leadership:
Stakeholder Engagement
u Education / Engagement

u Green officer certification

u Employees, leaders & medical staff
u Hospital orientation N4


Presenter
Presentation Notes
Kay


Engaged Leadership:
Stakeholder Engagement ...

u Share best practices in industry
u Partnered with JLL to publish articles

u““Kaizens help Beaumont achieve hundreds of ‘ -
thousands in savings yearly”

“Five steps to an award-winning green progr'
Wlth Beaumont”

u“Beaumont and Jones Lang LaSalle meet Heal‘ff‘.&i:l_-q_-,___.;__,__._,
Hospitals Initiatives challenges™ e
u“‘Beaumont and Jones Lang LaSalle join force '
the Hospital Energy Alliance”
u““Beaumont’s journey to LEED”
u Featured in HHI’s monthly The Spark newslet

-------
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Safer Chemicals Challenge

CHALLENGE LEVELS: IMPLEMENT 1, 2 OR 3

u Healthy Interiors (25%) «

u Purchase 90% Green Seal or EcoLogo certified cleaning
products for carpet, window, all purpose, and bathroo
cleaners

u Royal Oak: 66%
u Troy: 66%
u Grosse Pointe: 74%

u Eliminate DEHP/PVC from one of seven identified product
lines

u Breast pumps, enteral nutrition products, parenter
Infusion devices and sets, general urological (irrig
urology sets and solutions, urinary catheters), e
gloves, umbilical vessel catheters, and vascul



Healthy Interiors m
Concern (list) Concern (list)

Adaptable Comps - Whsr, Up Stor, Lghtng

Ensure that 25% of annual p=t : m:
volume of freestanding E——
furniture and medical P R
furnishings, purchases based o N
on cost, eliminate the - L
Intentional use of halogenated s s

flame retardants, formalde-
hyde, perfluorinated WS omm s e
compounds and PVC (also e

known as vinyl)




u Surgical kit review: all 40 «
custom packs reviewed

u EPEAT certified electronics: ¢
$2,435,133 in 2012

u Increase expenditure of
approved SUD devices by 50%
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Less Waste Challenge
CHALLENGE LEVELS: IMPLEMENT 1, 2 OR 3

u Reduce regular medical waste to less than
of total waste or less than 3 lbs/APD

uRMW = 8.81% of total waste o
111.64 lbs/APD v

u Achieve a 15% recycling rate
1 Recycle rate = 22% ﬂ/

u Implement a construction & demolition deb
recycling program for major renovations
construction to achieve at least 80% rec
diversion rate
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Recycling Efforts

u 2009: cardboard, batteries, thin prep vials,
electronics, lamps, mercury devices, methan
oil, kitchen grease

u 2010: lead scrap, compressor oil, histology sol
freon containing equipment, gasoline

u 2011: ink jet cartridges, mixed paper, mixed me
mixed plastics, blue wrap, shrink wrap, pallet
hydraulic oil

u 2012: coffee grounds, blue towels, garage sal
pickle buckets, returnable pop cans, donations,
glass, reusable sharps containers, SCD reproc
cell phones, inhaler donations

u 2013: Composting




Recycling In Tons

200
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Recycling increased from 40 to
month in 2009 to 120 tons /
In 2012




Green Facts 2012

Reduced CO, Saved water Saved e
emission equals equals equals

wo [0
3,248 cars 1,139 1,677 Am
permanently Americans’ households’

removed from annual water annual
roads usage electricity

We also saved 16,247 trees and
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