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Michigan DEQ & RECYCLING 

PARTNERSHIP:
Webinar Set up

�All lines muted

�Please type questions into the Go to Webinar 

Question Bar

�The webinar is being recorded

�Evaluation

2



Michigan DEQ & RECYCLING 

PARTNERSHIP:

�Matt Flechter – Michigan DEQ

�Karen Bandhauer – The Recycling Partnership

�Cody Marshall – The Recycling Partnership
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Matt Flechter, Recycling Market Development Specialist

Michigan Department of Environmental Quality

September 16, 2015
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“We all know that recycling is good for the 

environment. But it is up to you to spread the word 

that recycling is as good for the environment as it 

is for the economy. Vibrant recycling programs 

create a domestic supply chain of valuable 

commodities for Michigan manufacturers. At each 

stage of that supply chain, Michigan realizes value-

added economic growth when once wasted 

resources are given new life by Michigan 

businesses. The work you do to solve these 

challenging problems and grow recycling in 

Michigan is important.” –

-Governor Rick Snyder May 5, 2015



1. Establish Governor’s Recycling Council.

2. Share best practices.

3. Have a state government that leads by example.  

4. Coordinate recycling market development activity.

5. Hold Governor’s summit on recycling.

6. Collect recycling data using a web-based system and establish a recycling reporting 

requirement.

7. Recognize high performing programs and facilitate information sharing.

8. Provide recycling technical assistance.

9. Create a statewide education campaign.

10. Encourage regional collaboration. 

11. Establish incentive grants to local-units that increase access and participation.  

12. Encourage use of tax exempt private activity bonds for development of waste utilization 

infrastructure. 

13. Establish an expanded Recycled Materials Market Directory.

14. Ensure the county solid waste management planning process supports, and does not 

impede, waste utilization and recycling. 

15. Identify options to expand access to recycling opportunities.
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Leading By Example
�Rest areas

� State Parks

� State Facilities
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Measurement
�Retrac

� Legislation

�Measurement Study
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Market Development
� Agreement signed this week

� Evaluate and recognize the importance of local and regional 

end-use markets

� Economic impact data

� Recycling Materials Market Directory

� Transportation sector 

� Organics, glass, ag plastic

� Recycle by Design
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Technical Assistance
�Outreach and education

� Tools and resources

� Facilitating connections

� Recycling Specialists
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Matt Flechter

Recycling Specialist

517-614-7353

flechterm@michigan.gov
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RecyclingPartnership.org

Tools, Techniques, and Resources 
for Improving Curbside Recycling 

Collection

Michigan DEQ & RECYCLING 

PARTNERSHIP:

Cody Marshall

Technical Assistance Director

cmarshall@recyclingpartnersh

ip.org

Karen Bandhauer

Projects Director

kbandhauer@recyclingpartnership

.org



RecyclingPartnership.org

Agenda

Three Key Takeaways From Today:

• Cornerstone best management practices

• Education and operations

• How to access our tools, resources, and 

campaigns

• Upcoming grant opportunity



RecyclingPartnership.org

• National 501(c)3

• Formerly Curbside Value 

Partnership

• Work grounded in 4 main areas 

to continue building BMP tools 

• Organizational Experience

• Technical Council

• City Partner Network

• State Leaders Group

ActiveProjects

CompletedProjects



RecyclingPartnership.org

The Recycling Partnership



No silver bullets
COMMITTED
COMMUNITI
ES
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RecyclingPartnership.org

BMPs

Planning

Communicati

ons

EDUCATION

Elected 
Officials

City 
Managers

Administrator
s

Staff 
Answering 

Phones

Field 
Supervisors

Collection 
Staff

Single Family 
Homes

DECISION 

MAKERS

FRONT

LINE

STAFF

YOUR 

RESIDENT

S



RecyclingPartnership.org

Postcard

Print Ad

Intro Kit:

Magnet

“How to” 

Letter

Calendar

Banner

Signage

Digital ad/ 

slider

Oops Card

EDUCATION



If you have 
this…

EVERY 

HOME 

SHOULD 

HAVE THE 

SAME LEVEL 

OF 

RECYCLING

AS 

GARBAGE

OPERATIONS



If you have 
this…

EVERY 

HOME 

SHOULD 

HAVE THE 

SAME LEVEL 

OF 

RECYCLING

AS 

GARBAGE

OPERATIONS

…You should 
have this.



RecyclingPartnership.org

Michigan Study: Access 

Matters

2014 Michigan 

Recycling Index

Est avg curbside

participation 

rate: 

67%

Est avg

subscription

participation 

rate: 

15%



RecyclingPartnership.org

Three Types of Resources for 
Communities

TOOLS

- CARTS Module 
- Common Suite 
- Passing Plateaus
- Reducing 
Contamination

tools.recyclingpartners
hip.org

I       IDEAS

- Newsletters

- Webinars

- E-books

- Technical Council

- State Leaders 

Network

RESOURCES

- Grants (Jan ‘16)

- Campaign 

Templates

- Technical 

Support

- Pull and Go 

Resources

1 2 3
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BMPs

Planning

Communicati

ons

Common Themes



RecyclingPartnership.org

(archives to be available on 

Tools.RecyclingPartnership.org)

Newsletters

Shareable Social Images



RecyclingPartnership.org

Tools Oops Card, 

Survey Starter, MRF 

Survey

Plus Communication 

Contest, Survey of 

Issues

2015 EDUCATIONAL OUTREACH SUPPORT 

Reducing Contamination



RecyclingPartnership.org

Webinars
(recordings available on YouTube)

Summary Document Shareable Messages

2015 EDUCATIONAL OUTREACH SUPPORT 

Reducing Contamination



RecyclingPartnership.org

2015 EDUCATIONAL OUTREACH SUPPORT 

Reducing Contamination



RecyclingPartnership.org

Online Guide Savings Alerts, Pro Tips
- Real World Examples

- Sample RFPs

- Timelines

2015 EDUCATIONAL OUTREACH SUPPORT 

Implementing Roll Carts



RecyclingPartnership.org

Workshops 

2015 EDUCATIONAL OUTREACH SUPPORT 

Implementing Roll Carts

• September 28, 2015

• Resource Recycling Conference –

Indianapolis

• Chance to win $5,000 Grant 



RecyclingPartnership.org

#RealHeroesRec

ycle

• Ready to use 

campaign

• Engage with 

the local 

community

• # Connects 

all social 

media



RecyclingPartnership.org

#RealHeroesRe

cycle

Celebrate the many

everyday heroes 

who make a 

difference by 

recycling.

Act locally.  Connect 

socially.



RecyclingPartnership.org
37

Cart Grant 

Opportunity

• Grant dollars 

available to 

leverage the 

purchase of carts + 

educational 

campaign.

• RFP Out 

January/February 

2016.

• Tiers of funding 

available 

depending on 

community size.

• Every home must 

get cart.

 

 

Request for Proposals 
 

The Recycling Partnership, an Initiative of CVP: Grant Opportunity 

to Improve Residential Curbside Recycling Systems 

 

Applicants should carefully read this Request for Proposals (RFP) prior to submitting 

a proposal.    

Curbside Value Partnership (CVP) is a 501(c)(3) nonprofit designed to grow 

participation in curbside recycling programs nationwide.  Engaging all public and 

private recycling stakeholders, CVP identifies solutions for improving municipal 

curbside recycling programs with the goal of making them financially sustainable. 

CVP furthers its purposes through three main areas – CVP Connect, which provides 

open source resources, newsletters, tools, images, etc. for recycling professionals; 

CVP Classic, which provides education and outreach assistance to communities (in 

2015, CVP is focusing on education and operations resources for communities 

starting programs in large carts or switching from bins to carts; if your community 

needs educational resources to support a fully funded switch to carts, please do not 

apply for this grant and instead contact Karen Bandhauer at 

kbandhauer@recyclecurbside.org); and CVP’s Recycling Partnership (Partnership), 

which is the subject of this RFP. 
 

The Partnership is an industry funded public-private partnership aimed at 

transforming the US curbside recycling system.  The funders of the Partnership 

understand the importance of robust curbside recycling to feed domestic end 

markets. As of the release date of this RFP, funding partners include: Alcoa 

Foundation, Amcor, American Chemistry Council, American Forest & Paper 

Association, Association of Postconsumer Plastic Recyclers, Ball, Carton Council, 

Coca-Cola, SPI: The Plastic Industry Trade Association, and Sonoco. For more 

information, visit: www.recyclecurbside.org. 

 

Snapshot of Past Grantees: In 2014, CVP launched the Partnership in four cities across the 

Southeast to assist them in transitioning from bins to carts, launch high quality education and 

outreach materials, and provide operational technical assistance and develop recycling 

champions with state and local elected leaders. In Richmond, Virginia, the city leveraged 

Partnership funding to speed transition of its program to carts, compressing its rollout schedule 

from several years to 9 months. Its relationship with the Central Virginia Waste Management 

Authority is allowing investments in Richmond to be amplified throughout the region. Florence, 

Alabama put a large state grant from the Alabama Department of Environmental Management 

to work as leveraged funding, allowing it to move its entire community to carts and feed a 

material recovery facility (MRF) hungry for supply. The City of Columbia, South Carolina had 

been considering a transition to carts for some time, and the infusion of Partnership funds and 

excitement was just what was needed for the City to commit to funding the balance of the 

program conversion. In 2015, CVP aims to increase the reach and impact of the Partnership via 

a new group of grantees. 

 



RecyclingPartnership.org

Design and 

Implement 

Campaign
It takes clear, 

compelling, and 

constant 

communications to 

raise participation 

rates and decrease 

contamination rates. 
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IDEAS
Webinar

s

Newslett

ers

E-Books

Forums

Karen Bandhauer

970-682-1662
kbandhauer@recyclingpartn

ership.org

Twitter.com/RECYPartnership

Facebook.com/recyclingpartners

hip

Linkedin.com/company/curbside-

value-partnership

Instagram.com/recyclingpartner

shipTOOLS
Online 

Library

Starters

RESOUR

CES
Grants

Campaigns

Tech 

Assistance
Cody Marshall

919-612-7127
cmarshall@recyclingpartner

ship.org
RecyclingPartnership.org


