Saginaw Bay Coastal Initiative
Tourism Enhancement Work Group
February 15, 2007
Meeting Summary

Jim Bredin, Michigan Department of Environmental Quality, provided a brief overview of the Saginaw
Bay Coastal Initiative (SBCI) and indicated that based on a August 2006 survey of local opinion leader
there was an interest in bringing tourism leaders together to determine if there would be benefit to
collectively addressing enhancement of tourism for the Saginaw Bay coastal area. Jim indicated that the
SBCIl is currently focusing on a five county area: Arenac, Bay, Tuscola, Huron and Saginaw counties.
Jim also indicated that the purpose of the meeting was to provide information regarding current state
programs and to determine the interest of the local tourism representative for going forward with a
collective effort.

Ms. Shirley Robert, Executive Director, Bay Area Convention and Visitors Bureau welcomed the group
and provided a brief description of on-going tourism effort in the Bay County area.

The attendees introduced themselves (attendance listed below).

Sandra Clark, Department of History, Arts, and Libraries provided a presentation on destination tourism.
Sandra discussed the concepts of cultural tourism, heritage tourism and described a new concept called
“geotourism”. Sandra indicated that Geotourism supports the geographical character of a place — its
environment, culture, heritage, aesthetics, and the well-being of its citizens. Sandra emphasized the
importance of focusing tourism efforts on:

¢ what make s a place unique,

e how people connect to the place, and

o thinking big about local resources.

Sandra emphasized that destinations don’t just happen, they result from local efforts to develop the local
inventories and stories to make people want to stay longer and spend more money. Sandra also discussed
the Cabinet Tourism Council. Sandra can you add more info re what you said about the CTC.

Melinda Remer, Travel Michigan, discussed tourism marketing opportunities through Travel Michigan.
Melinda indicated the following regarding the Michigan tourism industry:

o #7 state for both leisure and all travel (business and leisure),

* Visitors spend $17.5 billion traveling Michigan (leisure travel is $12.6 billion of that total),

* That spending funds 193,000 jobs statewide, and

» And generates $971 million in state tax collections.

Melinda discussed the current Travel Michigan total promotion which is $13.2 million with $5.7 million
from GF Promotion Fund and $7.5 million from 21st Century Jobs Fund.

Melinda discussed the Pure Michigan Brand. She indicated the following:
o Objective of the Brand - The Heartland’s Premier Vacation Destination
» Conceptual Target: Getaway Artists. People who put thought into turning their vacation (or long
weekend) into the richest possible experience they can get for their time and money.
e Core Desire: Transport Me. There’s plenty to do back home.



Melinda indicated that Travel Michigan 2007 markets are:
e Primary Markets - Chicago, Cleveland, Indianapolis, Milwaukee, Cincinnati and Southern

Ontario
o Feeder Markets - Toledo, South Bend, Ft. Wayne and Green Bay
¢ Michigan

Melinda also presented information regarding the “michigan.org: web site 2006 statistics:

*  Over 10.3 million web visits for 2006. This compares to over 7.0 million web visits through
December 2005, an increase of over 47 percent.

» Consumers have visited the site at an average daily rate of 28,916, up almost 10,000 sessions per
day over 2005.

» Total click-throughs for 2006 number nearly 5.0 million; this is an increase of over 36 percent
over 2005. Click-throughs are defined as the number of times michigan.org web visitors clicked
on a link and were transferred to a private sector web site.

Melinda presented marketing opportunities through Travel Michigan:
* michigan.org web site listing and link (free)
*  Monthly consumer email newsletter (free)
* Public Relations — WJR, “fam tours” (free)
» 13 Welcome Centers — millions of brochures distributed annually (free)
» travelmichigannews.org — monthly travel industry enewsletter
*  Advertising (partnerships)
* Michigan Travel ldeas magazine

Melinda agreed to provide the work group with tourism data for the Saginaw Bay coastal area that’s
available from Travel Michigan.

Jim Bredin then asked the work group if there was interest in moving ahead collectively towards the
development of a regional tourism effort. The work group indicated that there was and agreed to meeting
again to begin the process. At the next meeting the work group agreed to:

1) Develop a charge for the group so that the effort of those involved could be directed towards
common interests of the group.
2) Begin the process of developing a tourism inventory for the Saginaw Bay Coastal Area.

The work group agreed to a next meeting date of March 15, 2007, at the Bay City State Recreation
Area Visitors Center (3582 State Park Drive, Bay City, phone 989-684-3020).

Meeting attendees:

Pete Hanses, MDOT Carl Lindell, DNR Jim Hergott, Saginaw Bay RC&D
Carl Osentoski, Huron EDC Nan Prevost, Bay City Shane Prevost, Bay City

Mary Bohling, MI Sea Grant Brandon Schroeder, Ml Sea Grant Laura Ogar, Bay County

Matt Smar, DEQ Heidi Dewald, Charity Island Howie Wetters, MSUE

Patti Stowell, City of Bay City Tom Ferguson, Ml Sunrise Side  Cathie Ballard, DEQ

Joseph Sancimino, Arenac County Dave Lorenz, Travel Michigan Chuck Frost, Thumb Area Tourism
Melinda Remer, Travel Michigan Mike Kelly, Saginaw Bay WIN Sandra Clark, HAL

Jim Bredin, DEQ Shirley Roberts, Bay Area Convention and Visitors Bureau



Saginaw Bay Coastal Initiative
Tourism Group
March 15, 2007
Meeting Summary

Jim Bredin, Michigan Department of Environmental Quality and Mike Evanhoff, Manager, Bay City
State Recreation Area, Department of Natural Resources welcomed the group to the Nature Center at the
Recreation Area.

David Lorenz, Travel Michigan., presented Travel Michigan tourism information for the Saginaw Bay
Area. David discussed the two visitor analysis reports. The first report was a visitor analysis for Bay,
Arenac and Gladwin counties. The second was a presentation format for the Thumb area. The group
discussed the information and David agreed to try to find out if there is more recent data and to try to
target the Saginaw Bay Coastal Initiative counties.

The group discussed the geographic area to be targeted by the workgroup. The group agreed that the area
would include the counties involved in the Saginaw Bay Coastal Initiative; Arenac, Bay, Tuscola, Huron
and Saginaw. The group also decided to include losco County in the effort. The group also agreed to
include the entire counties (not just the coastal area of each county) in the effort.

The group discussed the development of a charge for the Workgroup. Issues discussed included the
importance of improving water quality, limited access to the bay, and creating a positive mind shift
regarding the perception of the bay. The group agreed that important components of the charge should
be:

Identification of the strengths of the area,

Promotion of those strengths,

Development of positive messages, and

Increasing regional collaboration.

The charge as drafted is:

"To strengthen the economies and enhance the individual tourism efforts of Saginaw Bay coastal
communities by developing and maintaining effective regional collaboration and by developing,
packaging and promoting cooperative tourism opportunities in Arenac, Bay, Huron, losco,
Tuscola and Saginaw counties."

The group then discussed the process of developing a tourism inventory for the Saginaw Bay Coastal
Area. The group agreed that inventory would focus on the “Geotourism” concept and include the major
categories of:
e Historic resources,
Natural resources,
Recreational resources,
Cultural resources,
Scenic resources,
Agricultural resources, and
Other important resources.

The group agreed to identify potential inventory listing for the above categories focusing on “What makes
us unique”. Jim Bredin agreed to provide the group with a template for the inventory and the group



members would provide the list of inventory features for their area to Jim. Jim will then compile the list
and present it at the next meeting.

The groups also discussed Thumb Heritage Water Trail however Judy Valentine was not able to make the
meeting.

The next meeting was scheduled for Wednesday, April 18" at 1:30. A meeting place has not been
determined yet.



Saginaw Bay Coastal Initiative
Tourism Group
May 30, 2007
Meeting Summary

The Saginaw Bay Coastal Initiative Tourism Group met on May 30, 2007 to discuss:

The draft inventory and the information currently on the Travel Michigan web site.
The “Festivals” category of the inventory.

What everyone would like to see on a group web site.

Potential funding sources for continuing efforts of the group.

A brand for the group effort.

Shirley Roberts indicated that she had received additions to the draft inventory compiled by category. We
still need festival information for losco and Saginaw counties. The group discussed the draft and potential
next steps once the inventory is complete. Also, Dave Lorenz, Travel Michigan, provided a list of all
properties, by county, that are currently on the Travel Michigan web site. This information was provided
to all group members before the meeting.

The group discussed possible organizing agreements and discussed in detail the organizing agreement for
the Beachtowns effort. The group agreed that a formal organizing agreement may be needed but decided
not to pursue this at this time.

The group discussed future needs of the effort and potential funding sources. The group agreed that they
would focus on the following needs:

e Web site development,

e Completion of the inventory, and

e Mapping of inventory (GIS).

The group provided their thoughts on how a web site could be developed. They discussed the importance
of providing inks to other existing web sites (CVBs, counties, cities, etc) and that local web sites may
have to be developed where none exist. Everyone agreed that the web site need to include themes or
stories providing potential visitors with descriptions of the areas attributes including fishing and hunting,
birding, water recreation (canoeing, kayaking, trails, culture, sightseeing, shopping and dining, light
houses and others.

The group discussed specific funding sources and agreed to discuss development of proposals at the next
meeting. Jim Hergott indicated that the Saginaw Bay RC&D could assist in this effort. The group was
provided a copy of the Huron Blueways project description that has been funded by the DEQ Coastal
Management Program and considered whether there may be a natural link to that effort.

The group discussed brand development agreed move ahead with some preliminary concepts. The group
discussed concepts of “Michigan’s Great Bay”, and “MI Great Bay”.

The group decided at the next meeting the group would:
e Review any updated information on the draft inventory, including updates of the “festivals”
listings. Any additions/revisions should be provided to Shirley Roberts (shirley@chartermi.net).
¢ Identify components and layout of a group web site.



o Develop proposal(s) for future efforts of the group and identify targeted funding sources.
e Update everyone on the progress to secure a domain name for the effort.

The next meeting is scheduled for Wednesday, June 27th at 1:00 at the Bay Area Convention and Visitor
Bureau at 901 Saginaw Street in Downtown Bay City in the Commerce One Building. If you need
directions, contact Shirley at 989-893-1222 or shirley@chartermi.net.



mailto:shirley@chartermi.net

Saginaw Bay Coastal Initiative
Tourism Group
June 27, 2007
Meeting Summary

Jim Bredin, Michigan Department of Environmental Quality and Shirley Roberts, Bay Area Convention
and Visitors Bureau welcomed the work group members.

The Work Group discussed the updated information on the draft inventory, including updates of the
“festivals” listings. The inventory now included all festivals that were provided to Shirley Roberts. Any
additions/revisions should be provided to Shirley at (shirley@chartermi.net).

Jim Hergott, Saginaw Bay RC&D, updated the work group regarding the progress to secure a domain
name for the effort. Jim indicated that the Saginaw Bay RC&D has now secured four domain names
(MiGreatBay.com, MiGreatBay.net, MyGreatBay.com, and MyGreatBay.com).

The work group identified potential components and layout of a web site. Shirley provided the attached
Mi Great Bay Draft Website Outline. The work group discussed the outline and methods for developing
the items identified, including the importance of developing story lines for the important aspects of the
web site.

The work group discussed the development of proposal(s) for future efforts of the group. The work group
would like to pursue funding for:

o Development of a web site itself,
o Development of information, using the inventory, for the web site, and
e Development of mapping capabilities for the web site.

The group decided that prior to taking the next steps that could lead to the need for a more structured
organization the work group should make sure that each of the counties within the 5-county area have an
opportunity to participate in the development phases of the effort. The work group proposed that we
contact each county to allow them the opportunity to appoint someone to represent the individual interests
of that county while developing mutually agreed upon efforts from a regional perspective. To accomplish
this, the Jim Bredin agreed that DEQ would write a letter to each county commission and ask them to
appoint someone to represent their interests on the work group. A draft of the letters will be shared with
the work group members prior to sending them to the county commissioners.

The next meeting of the work group is scheduled for Thursday, August 23rd at 1:00 at the Bay Area
Convention and Visitor Bureau at 901 Saginaw Street in Downtown Bay City in the Commerce One
Building.
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Mi Great Bay

Draft Website Outline

Home Page:

e The Saginaw Bay Brief history & overview; map w/GIS*
Navigation/Feature Pages:

e Great Bay Coastal Communities Brief overview of each & link to individual

websites

e Sightseeing Itineraries Themed itineraries

e Accommodations List of accommodations; links to each

e Campgrounds List of campgrounds; links to each

e Fishing & Hunting Resources List with links to each

e Water Trail Brief overview of trail & resources

e Birding Brief overview of resources

e Shopping & Dining List with links

e Area Attractions List with links
Other Links

e Travel Ml

¢ DNR

e State Birding organization(s)

e Canoe/Kayak organization(s)

*Map would be a static element on each page. Layers would automatically appear depending on
feature page selected. For example, “Sightseeing Itineraries” would result in a layer showing
driving routes; “Accommodations” would result in a layer showing locations of hotels, motels
and B&Bs; etc.



Saginaw Bay Coastal Initiative
Tourism Group
August 23, 2007

Meeting Summary

Jim Bredin, Michigan Department of Environmental Quality and Shirley Roberts, Bay Area Convention
and Visitors Bureau welcomed the work group members.

At the previous meeting the work group decided that prior to taking the next steps that could lead to the
need for a more structured organization the work group should make sure that each of the counties within
the 5-county area have an opportunity to participate in the development phases of the effort. Prior to the
August meeting DEQ Director Steven Chester contacted each county to allow them the opportunity to
appoint someone to represent the individual interests of that county while developing mutually agreed
upon efforts from a regional perspective. The following appointments have been made: Saginaw County-
Jim Koski, Tuscola County-Chuck Frost, Huron County—Commissioner Clark Elftman, and Arenac
County—Commissioner Joseph Sancimino. Appointments have not been received from Bay and losco
counties.

The work group reviewed a number of on-line tourism web sites including Michigan’s West Coast,
VisitDetroit, WMTA, UPTRA and others.

The work group discussed the development of proposal(s) for future efforts of the group. The work group
would like to pursue funding for:

o Development of a web site itself (see Mi Great Bay Draft Website Outline
o Development of information, using the inventory, for the web site, and
e Development of mapping capabilities for the web site.

Jim Hergott, Saginaw Bay RC&D agreed to develop and submit a proposal for Saginaw Bay WIN
funding consideration.

The next meeting of the work group is scheduled for Thursday, September 27th at 1:00 at the Bay Area
Convention and Visitor Bureau at 901 Saginaw Street in Downtown Bay City in the Commerce One
Building.



Mi Great Bay

Draft Website Outline

Home Page:

e The Saginaw Bay Brief history & overview; map w/GIS*
Navigation/Feature Pages:

e Great Bay Coastal Communities Brief overview of each & link to individual

websites

e Sightseeing Itineraries Themed itineraries

e Accommodations List of accommodations; links to each

e Campgrounds List of campgrounds; links to each

e Fishing & Hunting Resources List with links to each

e Water Trail Brief overview of trail & resources

e Birding Brief overview of resources

e Shopping & Dining List with links

e Area Attractions List with links
Other Links

e Travel Ml

¢ DNR

e State Birding organization(s)

e Canoe/Kayak organization(s)

*Map would be a static element on each page. Layers would automatically appear depending on
feature page selected. For example, “Sightseeing Itineraries” would result in a layer showing
driving routes; “Accommodations” would result in a layer showing locations of hotels, motels
and B&Bs; etc.



Saginaw Bay Coastal Initiative
Tourism Group
December 4, 2007
Meeting Summary

Jim Bredin, Michigan Department of Environmental Quality and Shirley Roberts, Bay Area Convention
and Visitors Bureau welcomed the work group members.

Jim Hergott, Saginaw Bay RC&D stated that Saginaw Bay WIN had asked that we consider a number of
issues before we resubmit the grant application for the Saginaw Bay Coastal Initiative Regional Tourism
Project. The WIN Communication Task Group requested that we address the following:

1) What kind of website are we dealing with (Static/Portal or interactive)?

2) How is the website and more importantly the organization going to be funded over time?

3) Is the cost estimate for the web site development accurate?

4) Have the counties committed in writing via partnership agreement or something else to keep website
updated and to keep organization going?

5) The estimate for website development may need to be revisited depending upon the type of site chosen.
If the SBCI website is the one that the individual partners will be updating the cost may be more than
$6,000.

6) Given the very similar proposal WIN received from the Thumb Area Tourism Council, Inc. through its
sponsor Tuscola 2011, Inc., it raises questions of whether WIN will be receiving proposals from the
individual communities mentioned in the proposal to help them get their websites developed. What is
the capacity of these communities to develop and manage their websites? Further, when denying
both applications, WIN representatives requested that the Bay Group and the Thumb Area Tourism
Council, Inc. develop a joint proposal that would meet the needs of both organizations.

7) Will the website or the websites you link to be an appropriate representation of the region? If you are
trying to "brand" the region as a tourist destination (versus getting a website up and running), this
becomes critically important.

The group discussed the above comments. In addition, Matt Smar, DEQ — Coastal Management Program
discussed the possibility of requesting NOAA Coastal Management funding for the proposal (or a revised
proposal incorporating additional issues). The Request for Proposals for that program will be released the
end of January/first of February time frame with an application deadline expected to be May 1, 2008.

The group determined that the best way to move forward is to focus on the organizational structure of the
organization. Articles of Incorporation have already been filed. The next step is to prepare by-laws for
the organization. Jim Hergott agreed to prepare draft bylaws. Jim will work with a small group
consisting of the member appointed by the County Commissioners to develop a draft of the by-laws for
the next meeting. The members of the work group are:

Saginaw County-Jim KoskKi

Tuscola County-Chuck Frost

Huron County-Commissioner Clark Elftman
Arenac County-Commissioner Joseph Sancimino
Bay County-Shirley Roberts

losco County-Tom Ferguson



It was pointed out that the by-laws should include the mission statement that was already agreed to by the
group:

"To strengthen the economies and enhance the tourism efforts of Saginaw Bay coastal tourism efforts
of Saginaw Bay coastal communities by developing and maintaining effective regional
collaboration.”

The next meeting of the work group is scheduled for Wednesday, January 30th at 1:00 at the Bay Area
Convention and Visitor Bureau at 901 Saginaw Street in Downtown Bay City in the Commerce One
Building. For future planning, the group also agreed to meet the last Wednesday of the month.
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