
By 
Diane Smith

MSU Extension Educator
Ionia County Economic Alliance Director



Brownfield Plan Policy Components:
Program Policy Statement – BRA and Plan purpose
Incentives and Tools In Brownfield Plan
Criteria For Projects Put in Brownfield Plan
Process for Determining Inclusion In Plan

Brownfield Authority Policy and Procedures 
Manual Components:

Purpose and Mission of BRA
Contact Info
Programs Administered
Application Process
Fees (?)
Brownfield Plan Inclusion Process
Reimbursements



Important Q’s 
Application Fee? 
Match Required For All or Some Based 
on Criteria?
Local Government Brownfield Plan 
Interest



Promote and Partner With….
Realtors
Bankers
Local government
Chambers
DDA’s



Put in Budget with EPA

Overall Marketing Plan Need
What Marketing?

Awareness of Grant
Successes of Grant

Who Marketing To?
Realtors and Bankers
Your Funders, etc

Plan for How to Collect and Include…
Pictures before and after important
Interview/Survey for quotes



ID Expenses by Tasks and Grant  
Track Expenses by Quarter of Year
Financial Managers/Helpers

Changes interpretation of what for and what to 
bill

ASAP System Manager
County Report Needs
Quarterly Reviews For Consistency



Jobs, Leveraged Funds, Pictures, Quotes
Interview or Survey
Track quarterly via excel spreadsheet

Assessment Reports 
Determine Keep or Not
Electronic file vs hard file system

Quarterly Reports - Consistent Person NEED
You or Consultant
Success Reporting
Use info. grant application next time
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