
Beer the change…® 
How to build a culture of  

sustainability in your organization 

 
 
 
 



 Who we are 

 Defining it* 

 Teaching it 

 Measuring it 

 Living it 

 Rewarding it 

 Top 6 takeaways 
 

*Reference Zingerman’s 5 Steps to Building Organizational Culture 



 Belgian & French 
inspired brewery 

 Grand Rapids 
neighborhood 
brewpub & restaurant 
in a historic funeral 
home chapel 

 Distribute in 16oz cans 
& kegs to Michigan and 
Chicago  



 1st LEED certified 
commercial 
microbrewery in the 
world, 2012 

 Certified B 
Corporation, 2014 

 WMSBF Sustainable 
Business of the Year, 
2015 

 Local First Change 
Agent, 2015 

 



 Silver Certified Bicycle 
Friendly Business, 2014 

 Great way to engage staff 
and community 

 



 A higher standard of social & 
environmental performance, 
transparency, and accountability 

 Evaluates the entire company rather 
than just one aspect 

 Helps distinguish between good 
companies and good marketing 

 Legally required to consider the 
impact of our decisions on our 
stakeholders  

 Bi-annual recertification and on-site 
audit 

 Tool to continuously evaluate 
progress and areas for improvement 

www.bcorporation.net 





Defining It 
 

“Putting the vision in writing is an essential 
element of making it successful.” 

Defining It ∙ Teaching It ∙ Measuring It ∙ Living It ∙ Rewarding It 
 



Brundtland Commission - Meeting the needs of the 
present without compromising the ability of future 
generations to meet their own needs 
 
Iroquois Nation – think seven generations ahead, 
will decisions made today benefit children seven 
generations into the future? 
 

 
PEOPLE PLANET PROFIT 



Being a truly sustainable company means that we 
consider the impact of our decisions on the natural 
environment, the people that may be affected, and 

the financial health of our business.  

 

We want to balance all of these areas to operate our 
business with a long term approach. 

 



 Sustainability was built 
into our business plan 

 Changing an existing 
culture is harder but 
possible 

 It comes from the top 
down but involves 
everyone & requires 
everyone to be engaged 
to be successful 



Teaching It 
 

“The more—and more effectively—we teach 
people what we are looking for in our culture, 

the more likely it will become the reality.” 

Defining It ∙ Teaching It ∙ Measuring It ∙ Living It ∙ Rewarding It 
 



 

 Look for applicants that have 
passion…about something 

 All staff must take a 
sustainability class 

 Performance plans 

 One-on-one’s 

 Brewery tours 

 Empower staff to help 



 Required for everyone 

 Meet in small groups 

 Explain the goal of the 
class 

 Get everyone talking, 
interacting, and involved 

 End with an action step 

 Good indicator of fit 

 



Measuring It 
 

“Once we’ve identified the key elements of 
our desired culture and written them down, 

we must measure our success in making them 
a (cultural) reality.” 

 
Defining It ∙ Teaching It ∙ Measuring It ∙ Living It ∙ Rewarding It 

 



 Remember that the generic definition of a good 
goal is one that is: 
 Specific 

 Measurable 

 Attainable 

 Relevant 

 Time-based 

 Some change is okay 



 1% of sales to local 
charities – 1.02% 
 25% of donations 

to our 
neighborhood – 
47.1%  

 200 employee 
volunteer hours – 
176.5 

 0 safety incidents - 
2 



 0 waste to landfill – 
0.9% / 1.3% 

 Water to beer ratio –  
3:1 – 10:1 

 10% onsite renewable 
energy – 0% 

 Annual reduction in 
carbon footprint 
intensity – down 
9.4% / 38.9% 



 90% spend from 250 
miles – 63.5% 

 75% spend from MI – 
58.5% 

 50% food inputs from 
250 miles – 25.7% 

 10% food inputs from 
Vivant farm – 0.5% 

 25% beer inputs from 
250 miles – 4.7% 



 Transparency ensures accountability to self and 
stakeholders 

 Being public gives others inspiration 

 Our creative ways to get help 
 Farm Hand® life cycle assessment 

 Organization carbon footprint 

 Our sustainability report, “Beer the change…” ™ 

? 



Find the report on our website, www.breweryvivant.com 

? 











 Beer the change… 
homework 
 Required for ALL to 

complete 

 Insightful experience for 
us 



Living It 
 

“Culture is very little about what we say, and 
very much about what we do.” 

Defining It ∙ Teaching It ∙ Measuring It ∙ Living It ∙ Rewarding It 
 



 We ask our team to consider the 3 P’s when 
making decisions & purchases for the company 

 We try to give equal balance to each area 
 Overall cost = Profit 

 Is there a quality option that is made with recycled 
content, bio-degradable materials, etc = Planet 

 Is there a local supplier we can use? Are we having an 
impact (+/-) on anyone in particular? = People 

 Not what you say, it is what you do 
 Employee advisory board 

 



 Reporting annually 
highlights impacts 

 B Certification 
assessment as a 
continuous 
improvement tool 

 Brewers Association 
benchmarking study 

 Higher education 
studies 



 Attraction and retention 
 100% of staff are very 

satisfied or “love it here” 

 Integration into their 
personal lives 
 71% care more about 

sustainability in their 
personal lives 

 A sense of purpose outside 
of making money 
 100% feel they are part of 

something bigger at Vivant 
 



 You can beer the 
change… challenge 
 13 areas mirroring our 

goals 

 Vivant Teams 

 8/16 hours of paid 
volunteer time per year 
 Evolution of our 

volunteering program 



Rewarding It 
 

“We need to use multiple methods in various 
settings; positive cultures are built over time 

and take a wide range of rewards and 
recognition.” 

Defining It ∙ Teaching It ∙ Measuring It ∙ Living It ∙ Rewarding It 
 



 Invite participation along the way 

 Publicly and privately appreciate those that have 
made a difference 

 Celebrate with everyone when milestones are met 

 Be careful not to reward the opposite of what you 
are striving for 



 We aim to be the best 
place to work in our 
industry 

 Show genuine interest in 
staff & their passions 

 Promote from within 

 Profit sharing & 
“Employee Appreciation 
Day” 

 Annual staff party with 
significant others 



 Commitment starts at the top and can not be 
compromised without explanation 

 Start small 

 Make sustainability someone’s responsibility and 
find ways to engage everyone 

 Set goals 

 Hold yourself accountable 

 Be open minded 

 



“We believe that a great business exists because of the support of 
the local community. Therefore, a business should be an active 

extension of the community and should strive to find meaningful 
ways to engage with it.” 

 
kris@breweryvivant.com 


