Guiding Principles

Safety is the first priority of the child welfare
syslem.

Families, children, youth and caregivers will be
treated with dignity and respect while having a
voice in decisions that affect them.

'The ideal place for children is with their
families; therefore, we will ensure children
remain in their own homes whenever safely
possible.

When placement away from the family is
necessary, children will be placed in the most
family-like setting and be placed with siblings
whenever possible.

Permanency connections with siblings and
caring and supportive adults will be preserved
and encouraged.

Children will be reunited with their families and
siblings as soon as safely possible.

Community stakeholders and tribes will be
actively engaged to protect children and support
families.

Services will be tailored to families and children
to meet their unique needs.

Child welfare professionals will be supported
through ongoing development and mentoring to
promote success and retention.

Leadership will be demonstrated within all levels

of the child welfare system.

Decision making will be outcome-based,
research-driven and continuously evaluated for
improvement,

| Mission
Child welfare professionals will demonstrate an unwavering commitment to engage and partner
with families we serve to ensure safety, permanency, and well-being.

MiTEAM
Practice Model Skills

Engagement

Teaming

Key Performance Indicators

Child welfare professionals will ensure
completion of the face to face contacts
required for CPS investigations.

Outcomes

Child welfare professionals will visit
children and parents assigned to their
workload as required by policy.

Child welfare professionals will ensure
children placed in unlicensed, relative
placements have timely initial home
studies and licensing waivers.

Assessment

Mentoring
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Child welfare professionals will ensure
older youth aging out of the foster care
system are engaged in a formal go-day
discharge planning meeting to support
their transition to independence.

Safety

Recurrence of
Maltreatment.

Maltreatment in
Foster Care.

Child welfare professionals will develop

and complete timely and thorough case

plans in cooperation with children and
their parents and current caregivers,

Child welfare professionals will ensure
children in care are provided updated and

Permanency
Timeliness and
Permanency of
Reunification.

Placement Stability.

Permanency for
Long Stayers.

Timeliness of Adoption.
Continuity of family

relationships is
preserved.

current medical, dental and I health
inations and when necy Vs
appropriate follow up treatment.

Child welfare professionals will ensure
children with a reunification goal will visit
with their parents, if those parents are
available.
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Well-Being

Families will have
enhanced capacity to

provide for their children.

Children will receive
services to meet their

educational, physical, and

mental health needs.




