	FOSTER CARE SUPERVISORY TOOL

	Michigan Department of Human Services

	

	Identifying Information

	Caseworker:
	Supervisor:
	Date:
	Number of Foster Care Cases:

	     
	     
	     
	     

	Case Name/Number:
	Months in Care:
	Reason for Placement:

	     
	     
	     

	Wardship: TCW/PCW/MCI  FORMDROPDOWN 

	Current Permanency Goal:      
	Direct Foster Care/POS foster care 

	
	Date of Initial Wardship:      
	agency:      

	· Date of Last PER:      
	Date of TPR:      
	· Case Reviewed by Foster Care 

	· Placement Change?  FORMDROPDOWN 

	Next Court Date:      
	Review Board?  FORMDROPDOWN 


	· If yes, Notifications Sent?  FORMDROPDOWN 

	Hearing Type:      
	· Recommendations Addressed? How?

	· Payments Current?  FORMDROPDOWN 

	· Court report due date:      
	     

	· Incarcerated Parent/Who?      
	· Parents and youth notified:  FORMDROPDOWN 

	Native American/Tribal status:

	· Contacted/Engaged?  FORMDROPDOWN 

	ISP/USP Due Date:      
	· Tribe Notified:  FORMDROPDOWN 


	Child Safety

	     

	Child Well-Being

	     

	

	Youth over 14

	     

	Child Permanency Plan and Concurrent Plan

	     

	Mother

	     

	Father/Putative Father

	     

	Foster Parent/Caregiver

	     

	Relatives or Other Appropriate Placements Identified (for placement, guardianship, adoption or support)

	     

	Family/Sibling Visitation with the Child

	     

	Treatment Plan and Services Agreement

	     

	Family Team Meeting (date, team members, decisions made)

	     

	Court

	     

	Case Closure

	     

	Primary Concerns and Action Steps for Caseworker
	Supervisory Strategies

	1.      
	1.      

	2.      
	2.      

	3.      
	3.      

	Caseworker Support and Self-Care

	     

	Caseworker Signature/Date
	Supervisor Signature/Date

	
	

	Next Case Conference Date/Time (once per calendar month):

	
	
	
	

	Foster Care Supervisory Tool Instructions

	

	The Foster Care Supervisory Tool is intended to assist supervisors in conducting effective and comprehensive supervision sessions with direct services staff by providing an outline of essential items to address on each case, with space to include notes, feedback to the caseworker and reminders for follow-up. The tool is broken down into sections to guide discussion and case documentation. The Foster Care Supervisory Guide provides a more detailed listing for discussion and documentation than the Foster Care Supervisory Tool. All pertinent information shared should be documented in the case file. The guides and tools are not to be included in the case file.

	

	Effective supervision is geared toward teaching and strengthening practice focused on outcomes and leads workers to think about what is best for children. Questions should be open-ended, strength-based, solution-focused and empowering.

	

	Identifying Information: Include updated information regarding the worker, supervisor and caseload. Circle the correct wardship, update permanency information and circle whether it is a direct or POS case. Update other case-specific information, including Native American/tribal status of the child and whether tribal notification occurred, if applicable.

	

	Child Safety: Discuss the needs of the child, including assessment of his/her safety, safety planning, risk reduction and any additional abuse or neglect complaint(s).

	

	Child Well-Being: Discuss how the case plan addresses the child’s well-being, including caseworker visits, physical, mental and dental health, educational needs, placement with siblings, preserving connections and the child’s Determination of Care.

	

	Youth over 14: If the youth is over the age of 14, discuss their specific needs for independent living, including services needed, referrals, transition plan and youth involvement in service planning.

	

	Permanency Plan and Concurrent Plan: Discuss the child’s permanency plan and its appropriateness to current circumstances, efforts to involve the child and his/her family in the case plan, the concurrent plan and progress toward adoption, if applicable.

	

	Mother: Discuss the caseworker’s contacts with the mother, assessment of her needs and strengths, services needed, barriers to the case plan and efforts to engage her in the case plan.

	

	Father/Putative Father: Discuss the caseworker’s contacts with the father, assessment of his needs and strengths, services needed, barriers to the case plan and efforts to engage him in the case plan.

	

	Foster Parent/Caregiver: Discuss the caseworker’s contacts with the foster parent/caregiver, assessment of their needs and strengths, services needed, barriers and efforts to engage them in the case plan.

	

	Relatives or Other Appropriate Placements Identified: Discuss whether relatives or other supports have been identified and assessed for possible placement. Consideration should be given to maternal and paternal relatives and fictive kin.

	

	Family/Sibling Visitation with the Child: Discuss the frequency, location and status of visitation with the mother, father and siblings (supervised or unsupervised). Is visitation used as an opportunity to assess and improve parenting skills?

	

	Treatment Plan and Services Agreement: Discuss the treatment plan, whether it was individualized to the family’s needs, parent and youth involvement in developing it, progress and any recommended changes.

	

	Support Services – progress: Discuss referrals made to family preservation or support services, including whether services have begun, progress to date, etc. Include suggestions for other services if appropriate.

	

	Family Team Meeting (date, team members, decisions made): Discuss the results of a Family Team Meeting scheduled or held, including who was involved and any decisions made by the family team.

	

	Primary Concerns and Action steps: Assist the worker in defining the primary concerns leading to risk to the child/ren and action steps to address the concerns.

	

	Case Closure: Address closure of the foster care case, including whether contacts and safety and reunification assessments support case closure. Include information on safety planning.

	

	Worker Support and Self-care: Discuss the worker’s values related to the case; process the worker’s reaction to the family or youth’s story (secondary trauma). Make a plan for worker support and/or self-care.
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