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OUTREACH WORKER TRAINING SERIES 

OVERVIEW 

 IMSC Outreach and Education Subcommittee 

 The purpose of the subcommittee is to provide training and resources 
to ensure effective and safe services to MSFWs by service providers 
and community members. 

 Goals of the Webinar Series: 

 Resources for local and state agencies 

 Core training for staff throughout the state 

 Opportunity to learn more about other agencies and outreach 
conducted through these agencies 

 Education from top experts on select topics 

 



REMINDERS 

 House Keeping 

 Please do not put your phone on hold 

 All registered participants will receive a link to: 

 Evaluation on Survey Monkey 

 PowerPoint presentation 

 Resources 

 Inter-Agency MSFW Referral Form & Instruction 
Document 

 



 Q and A 

 If you have a 

question, 

please send 

it to the 

host.  We will 

attempt to 

get through 

as many as 

possible.  



Apparent Violations / Referral Procedures 

Apparent Violation…What? 

Identifying and Reporting  
 

Presented by: 

 

Belén Ledezma, Director  

Workforce Development Agency  

Migrant, Immigrant & Seasonal Worker Services 

 

Majed Ghussaini, Manager  

Michigan Department of Agriculture and Rural Development 

Migrant Labor Housing  

 

 



Apparent Violations / Referral Procedures 

 Objectives for Today 

– Migrant Labor Background & Importance 

– Identification of Apparent Violations 

– Referral Process 

– Inter-Agency Referral Form 

– Referral Routing 

 

 



Migrant Labor in Michigan 

 38 crops dependant  

 $2.3 billion farm gate receipts 

 Northern terminus of migrant stream 

– Quality housing 

– Extended and diverse work opportunities 

 Estimated 90,000 workers & family members 

 At-Risk Population 



Licensed Migrant Housing Locations 

      850 Housing Sites 

   4,000 Living Units 

 22,000 Capacity  

   1,700 Inspections 

 



Apparent Violations 

 Tangible Safety Risk 

– Home, Field, Workplace, Transportation 

 Wellbeing 

– Unattended Children, Treatment, Discrimination 

 Wage and Hour 

– Wage Payment, Minimum Wage, Child Labor 



Examples 

 Is someone being taken advantage of? 

 Is someone being mistreated?   

 Is someone at risk? 

 Migrant Labor Housing 

 



Migrant Labor Housing 
Inspections Include 

 site clear & setback 

 drainage 

 drinking water quality 

 sound construction 

 window & door function 

 plumbing 

 heating 

 electrical 

 

 appliances 

 furniture 

 smoke detectors 

 egress 

 laundry 

 garbage disposal 

 fire suppression 

 occupancy levels 



Rule Overview  

1 – Definitions 

3 – Committee 

5 – Applicability 



Rule 7 - Licensure  

 Based on Inspection 

 

 $1,000 / day fine for 

operation without 

license 



Rule 9 - Responsibilities 

 Owner 

– Weekly Inspection 

– Repair as Needed 

– Occupancy List 

– Post License 

 Occupant 

– Clean Personal Space 

– Dispose of Waste 

 

Responsibility Placard 



 



Rule 11 – Camp Area - Drainage 



Rule 11 – Camp Area - Safety 



Rule 11 – Camp Area – Junk / Mow 



Rule 11 – Camp Area - Storage 

 



Rule 13 – Water Supply 

 Sound Construction 

 Annual Water Testing 

 Chlorination  



Rule 15 – Shelter - Construction 

 Sound 

 Cleanable 

 Capacity 

 



Rule 15 – Shelter - Sound 



Rule 15 – Shelter - Structure 



Rule 15 – Shelter - Capacity 

 Self Contained  
– 100 Square Feet / Occupant 

– Exterior Dimensions 

 Sleepers w/ External Kitchen & Bath 
– 50 Square Feet / Occupant 

– 40 Square Feet if Bunk Beds 

 

 Living Unit Specific Occupancy  

 



Rule 17 – Fire  

 

 Alarm 

 Extinguisher  

 Egress 



Rule 17 – Fire 



Rule 17 – Safety- Setback 

 50 Feet 



Rule 19 – Ventilation / Electricity 

 Natural Lighting 

 Each Habitable Room  

   with window for ventilation 

 Fly Tight- 16 mesh screen 

 

 

 

 

 Electrical Affidavit 

 



Rural 19 - Electrical 

 Lighting 

 Extensions 

 Affidavit 



Rule 21 - Heating 

 Before May 31st  

 After September 1st  

 65 Degrees 

 Heating Affidavit 

 



Rule 23 - Cooking 

 Cook Stove 

 Refrigeration 

 Food Storage 

 Cleanable  

 2-C Sink 

 Table & Chairs 



Rule 25 - Bathing 

 Clean & Sanitary 

 < 200 feet from shelter 

 1 showerhead / 10 occupants 

 1 sink / 15 occupants 

 1 laundry / 30 occupants 



Rule 27 – Toilet  

 1 / 15 occupants 

 Within 200 feet of shelter 

 Partitioned  

– Men’s & Women’s or Unisex 

 Flush Toilet 

 Privy or Chemical Toilet  

– over 50 feet from shelter 

– fly tight  

– clean  

– pumped weekly 



Rule 29 Sewage 

 Proper Connections 

 Performance 
– Vault Pumping 

– Field Cover 



Rule 29 - Garbage 

 Durable 

 Fly Tight 

 Weekly Collection 



Rule 31 – Winter Occupancy 

 Before April 1 

 After November 15 

 Self Contained 

– Kitchen 

– Bathroom 

– Double Walls 

– Prevent Pipe Freezing 

– 100 Square Feet / Occupant 



Inspection Scope 

 Diverse & Dynamic 

 Labor Intensive 

 Sanitarian Background 

 Inadequate Design / Construction 

 Lack of Maintenance 

 Damage by Occupants 



Migrant Labor Housing Staff 



Referral Process 

 Inform Camp Operator 

– Occupant Damage 

– Misidentification  

– Good for Rapport  

 Inter-Agency Referral Form 

 Referral Routing 

 Follow-Up 



 Version 9 

 Not Required 

 Info Prompt 

 Guide Routing 

 

 Fax 

 Scan & Email 

 Email  

 Fillable Format 

 Photos  



Referral Header 

 Observer 
 First hand contact information for call back / evidence 

 Location of Housing or Event Observed 
 Camp ID & Name  

 Specific Locations 

 Bracket street address 

 Attach Map or Air Photo 

 Employer / Housing Owner / Responsible Party 
 Plat Maps 

 Register of Deeds / Assessors Office 

 

 



Referral Type & Routing Details  

 Initial Routing 

 Risk  

 Jurisdiction 

 



Referral Routing 

Primary Issue Contact @ 

Housing Majed 

Ghussaini 

ghussainim@michigan.gov 

Field Sanitation 

Water & Conditions 

Elaine 

Clapp 

clappe@michigan.gov 

Wage & Hour Mary 

O’Rourke 

orourke.mary@dol.gov 

 

Everything 

Else 

Gerry  

Aranda 

smaoffice@michigan.gov 

 

mailto:ghussainim@michigan.gov
mailto:clappe@michigan.gov
mailto:orourke.mary@dol.gov
mailto:smaoffice@michigan.gov


Referral Follow-Up 



MDA Referrals / Relative Risk 

 Unlicensed & Occupied 

 Sewage & Sanitation 

 Unprotected Electrical  

 Overcrowding 

 Structural Failings 

 Blocked Egress 

 Water Supply Safety 

 Children At Risk 

 Damaged Screens 

 Full Dumpsters 

 Open Insulation 

 License Not Posted 



MDA Migrant Labor Housing 

 Housing  

 Agriculture 

 Five or more  

 Migrant Workers 

 
 www.michigan.gov/mlh 

– Licensing 

– Migrant Labor Housing 

http://www.michigan.gov/mlh


MISWSD Resources 



EVALUATION  

You will be receiving a follow up email with a link 

to Survey Monkey. 

 

Your feedback is greatly appreciated! 
 



THANK YOU 

Hosted by Farmworker Legal Services in collaboration with the IMSC 

Outreach and Education Subcommittee 
 

Presenters: 

Belén Ledezma, Director  

Workforce Development Agency  

Migrant, Immigrant & Seasonal 

Worker Services 

ledezmab@michigan.gov 

www.michigan.gov/michaglabor 

 

Majed Ghussaini, Manager  

Michigan Department of Agriculture 

and Rural Development 

Migrant Labor Housing  

ghussainim@michigan.gov 

www.michigan.gov/mlh 

 

mailto:ledezmab@michigan.gov
http://www.michigan.gov/michaglabor
mailto:ghussainim@michigan.gov
http://www.michigan.gov/mlh

