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Executive Summary

The DHS Data Warehouse experienced increased usage and value in 2005 and 2006 with well over 350 trained users utilizing more than 2300 data tables.  Ad hoc requests for unique data searches and several ongoing scheduled projects demonstrate the data warehouse team’s commitment and innovation.  2006 is notable for the awards bestowed jointly upon the team and others as testament to their collective dedication and involvement in key agency initiatives.  

In 2005 and 2006, the DHS Data Warehouse Team received national recognition in the IT industry for innovative collaboration that garnered several awards.  The NASCIO 2006 Recognition Award, Insight America’s Customer Excellence Award for Impact 2006, ESRI Special Achievement Award 2006, and ACT Inter-Governmental Solutions Finalist in 2005 were all achieved with the data warehouse team’s efforts. 

The DHS Strategic Planning Committee has involved the data warehouse team in their activities in order to devise information and methods to identify areas where DHS needs to provide or enhance its services.  To implement an integrated information technology system is just one of the many strategic goals for DHS and the data warehouse team assists by developing and maintaining processes that support Automated Find and Fix Food Assistance Program (FAP) errors, Consolidated Inquiry, a comprehensive children’s warehouse of data, and geo-mapping among others.  

Automated Find and Fix (AFF) uses data warehouse data to identify food assistance errors.  In 2005 and 2006, AFF fixed more than 128,000 cases of over- or under-issuances bringing this effort to a total of $57,738,916 in savings to date.  The Consolidated Inquiry web application centralizes income queries from multiple sources into one transaction.  A comprehensive Children’s Warehouse puts together the multiple puzzle pieces of children’s services - Child Protective Services, Foster Care, Adoption, and Foster Care Payments to name a few.  The data warehouse gathers into a single repository the programs in which an individual child participates reducing caseworker workload.  And geo-mapping consists of online / interactive data warehouse maps that allow county personnel to see the locations of the entire DHS client base thus facilitating research and decision-making. 

Partnering with outside agencies and data sharing agreements facilitate such data warehouse projects such as Family to Family, Front End Eligibility (FEE), Electronic Benefits Transactions, and the Common Address and Citizen data models.  By linking and sharing data between agencies, DHS is able to move beyond traditional ways of looking at program development and maximize the use of warehouse data.  

Recognizing and facilitating new uses for data sharing agreements increases and enhances opportunities to serve Michigan’s citizens.  Successful partnering and data sharing promote cross-agency data use and new program development such as the partnership with the Office of Inspector General in finding cases of daycare fraud.  This partnering effort led to award-winning recognition nationwide that identified more than $17 million in fraud since 2004.

Bridges, the new integrated service delivery project, will have the largest impact on the data warehouse this year.  The separate eligibility and benefit determination programs will be replaced with a single, delivery system with a scheduled pilot date of November 2007.  This is a joint effort between DHS, DCH, and DIT requiring all data warehouse programs be rewritten to directly reference the Bridges changes.  

Ongoing support to DHS users is a constant factor for the data warehouse team.  The team currently has 22 people consisting of 11 state employees, nine contractual staff, one supervisor, and one area manager performing a variety of support activities.  Availability and accessibility of the data on the warehouse, monitoring daily data load activities, supporting other DIT programming teams, training and consulting with users both in the Central Office and county offices, training, and system documentation are the high-level view that ongoing support entails.  These activities are critical to maximizing DHS’s effective use of the data warehouse.  

Beyond performing the tasks of database administration, programming, and support, the data warehouse team members possess business analyst –level understanding combined with intimate database knowledge to support and affect positive change in human services development.  
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