The Brave New World

Shared Solutions in Michigan

Michigan Data Warehouse Conference
November 6, 2008

MICHIGAN DEPARTMENT OF

Eric Swanson
Center for Shared Solutions INFORMATION TECHNOLOGY




From Vision to Action

Application
Sharing

State of Michigan « Department of Information Technology 2 d Ii



From Vision to Action

Universal Technologies

Application
Sharing |
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From Vision to Action

Universal Reporting Solution

The Story....

¢ |mmediate Roll-Out to MDOT-90 Days to
Department-wide Support

¢ Activities in Progress
= Higher Education Institution Data Inventory System (HEIDI)

= Michigan State Housing Development Authority *L}

» SHADOW project i- %

= Transportation Asset Management Council g™, “ #°
= Michigan Attorney General’s Office m
The Future.... 2upagt

¢ Tackle Existing Agency Installations
and User Demand

State of Michigan « Department of Information Technology


http://www.michigan.gov/som/0,1607,7-192-29701_29703---,00.html
http://www.michigan.gov/fia/
http://www.michigan.gov/mdch/
http://www.michigan.gov/mda
http://www.michigan.gov/treasury/

From Vision to Action

Universal Address Solution

The Story....

¢ Opportunistic Roll-out to:

= DEQ-hazmat response
= DCH-Vital Records — Births

+ Activities in Progress
= |egislator Look-up

The Future....
¢ Tackle User Demand
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http://www.michigan.gov/mda
http://www.michigan.gov/msp/
http://www.michigan.gov/fia/
http://www.michigan.gov/mdch/
http://www.michigan.gov/sos/
http://www.michigan.gov/dleg/
http://www.michigan.gov/som/0,1607,7-192-29701_29703---,00.html
http://www.michigan.gov/corrections/

Universal Data
Transformation Solution

The Story....

¢ |Immediate Roll-Out to Treasury
= Delivery--Months to Days
* Processing--Hours to Minutes

+ Activities in Progress
= Treasury Eskort

The Future....
+ Migrate Existing Agency Custom Code

Pl e

From Vision to Action
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http://www.michigan.gov/fia/
http://www.michigan.gov/mdch/
http://www.michigan.gov/msp/
http://www.michigan.gov/corrections/
http://www.michigan.gov/dleg/
http://www.michigan.gov/som/0,1607,7-192-29701_29703---,00.html

From Vision to Action

Data Management Investments

Application
Sharing

it
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From Vision to Action

Shared Spatial Data Investment

.......................

¢ 10-year Assessment
¢ $32m Shared Investment
¢ $133 m Saved

Availability is Assumed...past 3 yrs

Total Users: 3,860,483
Total Hits: 210,276,763
Daily Users: 3,525
Daily Data Transfer: 2.7 GB

MGF Use: 843,155 File Transfers

it
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From Vision to Action

High Resolution Imagery
Partnership

¢+ 38 Counties
¢ 25,000 Square Miles

¢+ $9.3 m Shared
Cost of Acquisition

it
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From Vision to Action

The State’s “Information Backbone”

+ 3.8 TB of active production data—Equivalent to
two college research libraries filled with books

¢ 20,000 transactions per day—6 million per year

CSES MSHDA

it
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From Vision to Action

Application Sharing

Application
Sharing

it
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From Vision to Action

Surface Water Information
Management System

"1. Surface Water Information Management System

h’llBllI!ﬂlI gov

= 2 The Dfficial State
Department of Environmental Quality » Department of Natural Resources ‘ of Michigan Website

Wi SWihd Home | Tewt Search | hBp Search | Contact Us | DEQ Home | OWE Home

tviichigan.gow

WELCOME

WELC OME to the hichigan Surface Water Information hBnagement System (SIS This application is an interactive map-based system that allows users to
wiew information about hichigan's surface water. k was deweloped through 3 cooperative effort by the hichigan Department of Information Technology (OIT),
hichigan Department of Environmental Quality (OEQY, and hichigan Department of Matural Resources (OMR). Users are able to wiew and downlead data collected

by the DEQ and OMR from surface water monitoring sites located throughoot hchigan.

The application prowides the user two ways to search for water information: Text search and map =search.

State of Michigan ¢ Department of Information Technology 12



From Vision to Action

Surface Water Information
Management System

“ Surface Water Information Management Miahigan.gou
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From Vision to Action

Surface Water Information
Management System

' . Surface Water ,Iﬁfufmatiun Managément System

ﬂ]ﬂﬂlﬂﬁﬂ.ﬂﬂ"
Department of Environmental Quality » Department of Natural Resources [ 4 :}‘ﬁﬂ,ﬁ'g‘;', f.:::;:ite

MiSiibd Home | Text Search | Map Search | Contact Us | DEQ Home | DNR Home

hdichigan.gow

Search Results

Number of Results Found: 1

I New Search

NAME=Houghton Lake ANMD MCDE=Markey Twp|Lake Twp|Denton Twp|Hoscommon Twp AND
COUNTIES=ROSCOMMOMN
(" Wastewaler | [ BeachRiver |

" \
Walerbody Wiaber Cuadily Discharges | E, Codi |

Fish
| Lo Fhow | Contarminant

Sort Besults By: |'WE Hame w Page 1of 1 Records Per Page: . 1] &

[EErlsreening] (MG R el IR e grer oces) | DARIEaxelinte) | [Maplie)]

Houghton Lake

Locality: Markey TwplLake Twp|Denton
Twwp|Roscommon Ty

County: ROZCOMMORN
Arez: 20 06T acres

Page 1 of 1

®
— - o it
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From Vision to Action

Transportation Asset Management

J

Chippewa County Road Rating Team

it
State of Michigan « Department of Information Technology 15 I



From Vision to Action

Transportation Asset Management
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From Vision to Action

Transportation Asset Management

P ; 3 e
Smmceent  Asset Investment Reporting
Map Home Security Reports Help Logout

iZnom in| & zoom Out [ identify (3 Re-Center MapSize: 0 0O [0 A Treatment ([T Measure

.qn Legend Search Traatment Budgeting

Current Treatment Wiew My Treatments

Treak ks

Select Jurisdiction: | City of Monros

‘; Deetails Edit Delets  10/21/2005 | Resurfacing $52 000 20 1z

‘-"; Details Edit Celate 043142005 =1 Resurfacing $51,000 20 1687

Dretails Edit Delets.  10/31/2005 sl Resurfacing $72,000 15 4681

Dretails Edit Delets  10/21/2005 sl Resurfacing $155,000 15 682

Details Edit Celete A0/31/2005 =1 Resurfacing $ 156,000 15 583

Detsil:  Edit  Delete  10£21/2005 sl Resurfacing $192000 15 538

¢ Dretails Edit Delete  10/31/2008 gl Resurfacing $249 000 15 &80
£y

%"T | Rehabilitation $300,000 30 533

73 Dretails Edit Delete  q4/30/2005 b3

Total
Treatment $1,243.000
Costs:

Port of Manroe

State of Michigan ¢ Department of Information Technology 17



From Vision to Action

13 | in by |

*=Wildland Fire
< 4 _i Dapur‘ﬁﬂ_l:fl'i of Natural Resources
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From Vision to Action

L= - F] -
. MENIgan.gou
ildland Fire ) ReRtTn.0
l|.. .. +-. The OF

: 5y Department of Natural Resources " 4 A B ki Wbt
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From Vision to Action

Wildland Fire
Management System

Fire Protection Area Offices

| ALLEGAM FIELD OFFCE
{2E007 35818 {2606TI5184
Dffice Staff
Kim Dufresne COL: AN G5 PL-50 0 { 2RS)RRS-6A51
FIRE DFFICER SLIP 10 P-2030066, C(B16)260-8406
10 W-3030063
| Mike Pine COL AN LS Alegan-51 o {2R9)6T 35814
| FIRE OFFICER & FL3: Moderata 0 P-3030070, P (6144 2-0 282
[ -3 030061
Foger Hagoger COL G A o (ZE3)6T 32104
| FIREFIGHTER-C C {263)56AE-AI82
| geolt Kruithot cDL B [0}
| FIREFIGHTER- o 2R9)207-THOA
Larry Lyons CoL: o o
| FIREFIGHTER-C
| Paul Masas CoL 0 (o)
FIREFIGHTER-C
| Becky Ping oL [0
| FIREFIGHTER-C C(263)330-9258
| Larry Roliman coL BN . (BIEpETT-0906
FIREFIGHTER-C
| Steve Smalla oL B, o
| FIREFIGHTER-C ¢ [2ET)ES0-0030
| John Yagelzang CDL Mone CS 163152813 G (B16)642-0242
| FIREFIGHTER-C: C(RIB)H0E-38593
Ed ¥iralle COL AN i
| FIREFIGHTER-C C[263)214-T320
®
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From Vision to Action

Michigan, USA

.
Sd}utthfleld the center of it all searcr [ INEEEEEENNEN >

HOME | RESIDENTS | BUSINESS | VISITORS | GOVERNMENT CITY DEPARTMENTS | NEWS & EVENTS

== return to city page

Welcome Visitors

Search

I >

Destinations

®
— - o it
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From Vision to Action

Michigan, USA
seanc [ >

CITY DEFARTMEMNTS MEWS & EVENTS

LCity of e
Southfield e center of it all

HOME RESIDENTS | BUSINESS | VISITORS | GOVERMMENT

<< retum to city page

Legend

Ohverview

Builkdings

E

Hight of Way
E
SSFAT

Wiew actve bus Foutes o
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Michigan.gov

Find Location: michigan

=]
)
=]
=

Michigan Points of Interest

Places to go
Things to Do
Places to Stay

[ese

[[cabins & Cottages
[Ccampgrouncs
[CJcondas and Rentals
[(Historic Inns
[“IHotels & Motels
[resorts

Mishigan Lutheran Seminan (sshool), Saginaw,

Michigan, United States

Mishigan Memarial Paik Cemeteny

Michigan, United States

Mideastern Michigan Library Coop (libran,
Flint, Michigan, United States
Michigan Sehool (scheol), Fort

Myers, Florida, United States

ICHIGAN®

. Claire

La Crosse
!

Michigan's Official Travel and Tourism Site

From Vision to Action

Michigan.gou
= e Off ate

of Michigan Website

Cantact Pure Michigan | Pure Michigan Website

Wesloame

Pure Michigan Sites

Print
i Lake
2D 30 | Road Asrial Hybrid | "\‘\
pontred!
4 Z
R %
D ult Ste. Marie
a1 E Lal A
]
% Hia
Nat
% Fo
By o
Nicolet Eh“
National i 3 >
Farest % 2 ~.
4 ) (_\‘i) ..... . e =
Lake
nWausau Menominee
IR.
W-I-§.C O NS | N
Huton
y
Stevens Polnt Green Bay
o De Preu@
Appleton j
5 : i
Hieenah uManHowoc B 4
"bshkosh ! \\
Fond du Lecu uShhoygan‘ 4
Lake :
West Bend . i
T Michigan |4 /
Watartown § JMequon

Dubugue

Micrasoft® _ Clinton
Virtual Earth™

Madison
G

Fitchburg Waukesha,.— West Allis

Janesville facine :

Kenasha H

Beloif 3 o i

Waukegan  :

Jreeport | Behidere 5, PR, :
Rockford

Elejin,
De Kalb,
Wheatona =

o Aen T DTN

Wauwalosa: | Milwaukee -

Atington Heights
| !
Evanston” Chicago

Chatham
o]
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From Vision to Action

Michigan.gov

The Official State
f Michigan Website

PURE /) ICHIGAN®

Michigan's Official Travel and Tourism Site

Contast Pure Michigan | Pure bichigan Website

Michigan.gov
Find Location: |[mackinac island mi ielco me Pure Michigan Sites Prirt
Acrial Hybrid |
= Michigan Points of Interest
#  Places togo
o Things to Do
=] Places to Stay
[Nese
[[cahinz & Cottages L a k e H v r o n
DCampgmunds
[CJondas and Rentals Grand Hotel
[Oistoric Inns Mational historic landrmark on Mackinac

Island, where no automobiles are
permitted, featuring 343 uni... more

[Cresarts

o%[ Ignace

ace = Boute to this location:

Start Address:

Route to here

S— Bogy
&
%Wnp
g,
Mackinae lsland, Mackinae, Michigan, United
States
hiackinac lsland Aiort (aimpart), Michigan Ny "
United States A G b
hadkenzle King lsland (islandisi, Mo hwest
Temitories, Canads
hiatakana lsland (islandis, Baw of Flenty, New S
Zealand Moy r oA
|
Micpasoft" o 2 miles
H ——
Virtual Earth 2 .
akily
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-

PU R}Eﬂl CHIGAN® Michigan's Official Travel and Tourism Site aboutthis photo b
Home Select a Places to Stay Outdoors Things to Do Business | | search |
City Info - :

Grand Hotel

Mational historic landmark on Mackinac I1sland, where no automohiles are permitted, featuring 343 uniquely decorated guest rooms and
suites. Rates include a full breakfast and 5 course dinner daily. There is nightly entertainment, afternoon tea, and full recreational facilities.
Open mid-Mayto mid-Movember each yvear.

Front of Hotel

The Grand Hotel is a national historic landmark an Mackinac Island,
featuring 343 uniguely decorated rooms and suites. Rates include a full
breakfast and 5-course dinner daily. There is nightly entertainment,
afternaan tea and full recreational facilities.

Photo courtesy of Grand Hotel

&Eﬁ'
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One Michig

Michigan gov Home

Be ¥Your Cwn _Bn-.;s Homa | DLEGE Home | Sitemap | Contack U'-B ;

g Frimts l".lli'!rliﬂ'l.' |T| Test Version Email Pasgur  a- AsTosd

your business | Size

GROW

your buslness |

FINANCE

your buslness

Welcome!

| “Do you know where the

word “entreprensur” comes from?
| "% from a French verb “entreprendre™
and It means to tackle, to undertale,
literally to “do somathing”

— Giresmmee Jennidsr M. Grarthoim

o

¢

Wil Hivchigan Ouir Services Rolercnoe Focuk on Teclhnalegy

Welcome Businesses

tar any company already in Michigan or oneidaring 2 inn in tha mete, tha Mickigan Sconomic
Davalopment Corporabion will gree vo poer hand with 2 wics a of BCONOT alopment
innln. ‘Whather sxnedog, relocating ar just ocking foe balp, the FMEDC can asasist wieh il= ons-stop

DUSTIESS 220y

Cxpanding Your Business Financing Options

e

oy,

[l

BUSINESSES

Ruslness Services

L 16l LIk

Uemagraphics
Financing/Tncentlves
nirasiruciure
Intemat' ] Investment
Ky Tndustrios

lichigan Business Tax

coma Tax

Asms

Michigan Taxes
Department of Treasury

From Vision to Action

an Business Portal

T fic
1l

Srarch

Avme bors | FALL | Sds Bap | Contas [magery | Fonme

am Prinler Fricnzly
WMichigan Business Tax [MBT)

Cnms Sevrss

I Teset wersizn [52] EmalPage & ArTed Sze

i)

Michigan.gov Home

I

Official State of Michigan Portal

Unemploymentinsurance A
Labor & Economic Growth

A —

Uls Home | Sitemap | Contact Uls | FAQ | Online Services

F . h. i Visit
. Gowvarnor
F Micnigan.gov Granharm
7 P
Michigan.gov Home Site Map  Help & Contacts State Web Sites  About this Site Search @‘ i

Business and Economic
Growth

= Business Guidebook
= Licensing & Permits
= Workforce

= Labor Market Information
= Consumers

= Environmental

= Onling Services

= Websites

Mi Government
Jobs

Health

Education & Children's

Business Quick Links

» Gas Prices

* Online Business Startup

+ Doing Business With the
State

* Michigan Economic
Development Corporation

* Business Taxes Site Index

* Michigan Busingss Entity

a Printer Friendly Text Version E Email Page A- At Text Size
Business & Economic Development

N ) . . Search
Michigan Business Tax Web Site | aunched + Uniform Commercial Code
The Department of Treasury has created a uce)

comprehensive new site devoted to the MBT with up-to-
date ...

* Mo Worker Left Behind
Governor Granholm's new No Worker Left Behind
(NWLB) plan will help more than 100,000 displaced
WOrkers ..

Featured Links
* Ml Hewswire
* Flag Honors.
+ Unclaimed Property
+ Michigan eStore
+ Tribal Governments
* Basic Records Management Workshop: An h

|

Intradietinn far | aral Gravermmeants

State of Michigan « Department of Information Technology
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From Vision to Action

Partnerships

Application

it
State of Michigan « Department of Information Technology 27 I



From Vision to Action

New Venture:
eHealth Application Sharing

¢ eHealth: Automated permit and
licensing system
= QOakland County wrote the application
+ Key Players

= MDIT, Department of Agriculture and DEQ, public
health organizations and county health departments

+ |s it a good fit?
= Agriculture and DEQ evaluated & Agriculture has
selected eHealth to replace one of their old systems

= Next up.... Get local public health organizations
onboard

it
State of Michigan « Department of Information Technology 28 I



From Vision to Action

Local Web Site Partnership

oI /1 @Rlchi fmrl Township

- nohben] MICHLEN, ZEEN
TUWEE]J.IP [ infcrmaticn | tchecuds | fsstrmor | Commuerity | Contact Lz
Kalamasos Cawints, Miaki

Charlesmn

Telcome Lo Charlesion Touwnship

®
— - o it
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From Vision to Action

State & Local Courts
Video Conferencing

¢ [nitial Program Goal:

= Enable outside entities (Courts) to dial
into the State’s video conferencing
network and conduct court procedures with DOC

+ Benefits:

» Eliminates personnel, transportation, and local overnight
iInmate housing costs

= Enhances public safety and expedites process

¢ \What's next...?

= Expand judicial program to many Michigan counties
= Coordinate a sequenced, priority-based implementation plan

®
— - o it
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From Vision to Action

Leverage Kiosk Installations

¢ Collaborating with Judicial and
SOS to pilot the paying of court
tickets (civil infractions) at the
Ann Arbor Kiosk

+ Pilot team finalizing requirements

¢ Expand to local units of
government and other
state agencies

Possibilities on the horizon....
 Parking ticket payments « City Property Lookup

» Permit Application/Payment » Tax Payments

®
— - o it
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From Vision to Action

2007 Multi-State Cyber Security
Grant for Vulnerability Scanning

¢+ DHS allocated grant funds

T

CREATIARES * For the purpose of
establishing performing

J W Y/@ m K{ vulnerability assessments
on local government

= THE EMPIRE STATE == Internet facing systems

NE \MSJ KSW

Garden State

®
— - o it
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From Vision to Action

Rural Health Care Pilot Program
Michigan Awarded $21 Million from FCC

¢ State-wide, all-inclusive approach

= |nitial focus on the most rural areas
= |ncludes 200-300 medical sites

¢+ Covers 46,690 square miles
= 82% of the State
= 67 of the 83 counties

Benefits 3.8 million people
+ $24.6 million over a three year plan
* 4% Jargest award of 62 approved applications nationwide

The challenge for all of us: Stay connected....

®
— - o it
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Timeline

From Vision to Action

Building on Spatial Technology, Data Warehouse and Partnerships

Bored

Office of Technology Partnerships -
Video in Person

Connecting Mz'c/!éﬁ;us with 1T Solutions

Treasury ETL -
Alpena Network Integration

Nov. 2007

Mar. 2008

July 2008

Aug. 2008

Sept. 2008

Oct. 2008

Opportunity
Is Everywhere

Virtual Earth - E-health -
MDOT Reporting = Addressing

ey st = e - iy

B, e -

Oracle Spatial Implementation -
Kiosk * Vulnerability Scans -

State of Michigan « Department of Information Technology
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From Vision to Action

Universal Technologies

Data
Management
Investments

BICC
y K

Shared Solutions

: Application
Human Capital Sharing
Infrastructure Partnerships

State of Michigan ¢ Department of Information Technology 35



From Vision to Action

Capitalized Start-Up
“A New Model” G-

+ Enterprise Software Upgrades 4
+ Shared “Service Center Team” Formation
+ Vendor Expertise On-Site

+ MDIT Infrastructure Services Support Integrated
+ MDIT EA Vetting Solutions

+ MDIT Security Resolved

¢+ MDIT Agency Services Delivering the Solution

“A cultural movement is born....”

¢

it
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From Vision to Action

. essons Learned

+ Evolve a Program-Be Opportunistic
+ Do Not Get Overwhelmed

+ Unite Key Political/Financial Allies
+ Be Entrepreneurial-Stay Service Driven

+ | eave Ownership with the Customer

+ Don’t Expect your Customer’s Trust-Earn It!

d
State of Michigan « Department of Information Technology 37 d It



From Vision to Action

"Optimal State
Sustainable and Leveraged

Underutilized
{But Mature)

Maturity

Standardize

Miche Solution s

Common methodologies, enterprise-wide
standards, high level of support, scalable solutions

Utility

Entities/organizations that make use of a salution,
visihility, business importance

State of Michigan ¢ Department of Information Technology 38



From Vision to Action

Happy Customers
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From Vision to Action

Thank You

®
_ . . it
State of Michigan ¢ Department of Information Technology 40



	New Venture:�eHealth Application Sharing
	Rural Health Care Pilot Program�Michigan Awarded $21 Million from FCC
	
	Happy Customers
	Thank You

