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Cover photo:  With training she received from the Michigan Commission for the Blind, LeeAnn Buckingham, owner of Framer’s Edge, continues to run her successful custom frame shop and gallery.  Read more about her in this report.
More Than 30 Years of Serving With Excellence

The Michigan Commission for the Blind (MCB) is the state government agency that provides training, services, and other opportunities to individuals who are blind or visually impaired, so that each person can achieve his or her own goals for independence and/or employment. Michigan Commission for the Blind services are available to blind and visually impaired residents of all 83 counties of the state.  Services may be provided in a person's home, at Mini Adjustment Programs held at various locations around the state, at the residential MCB Training Center in Kalamazoo, and/or other locations.
MCB was created under Public Act 260 of 1978.  Federal guidance is provided through the Rehabilitation Services Administration (RSA) of the United States Department of Education.  MCB programs are funded under various federal grants with matching state revenues, with a budget of $21 million during fiscal year 2009.  Specific programs and services include the Vocational Rehabilitation Program for individuals age 14 and over, Business Services for employers, the Independent Living Program for individuals age 55 and over, DeafBlind Services, Youth Services, and the Business Enterprise Program for training in food service entrepreneurship. MCB has offices in Lansing, Detroit, Grand Rapids, Saginaw, Flint, Escanaba, Gaylord, and Kalamazoo, as well as the residential MCB Training Center in Kalamazoo, and a staff of approximately 110 to serve the state's estimated 45,000 persons who are blind. 
During 2009, the agency continued in the spirit of its mission and vision statements:
Mission Statement: The mission of the Michigan Commission for the Blind is to provide opportunity to individuals who are blind or visually impaired to achieve employability and/or function independently in society. 
Vision Statement: Someday it will be said that Michigan is a great place for blind people to live, learn, work, raise a family, and enjoy life because:
1. An excellent array of rehabilitation and education services are fully accessible to blind people,
2. Blind people in Michigan believe in themselves and their capacity to achieve excellence,
3. The state’s general population believes in the abilities of blind people and understands what blindness is and what it is not, and
4. Michigan employers understand, believe in, and hire people who are blind.
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Return on Investment 

 

Dollars used for rehabilitation services are an excellent investment in Michigan’s future.  In FY 2009, the Michigan Commission for the Blind successfully closed 166 blind Michigan residents’ cases.  Of these, 139 people found jobs in competitive employment, with an average starting wage of $13.92 an hour.  The state and federal income tax paid by these individuals is projected to be $740,961 in FY 2010.  The total investment made by MCB to assist these individuals with employment ($1,725,318) will be “repaid” in approximately 28 months.
 

During fiscal year 2009, the Michigan Commission for the Blind served approximately 3,200 individuals who are blind or visually impaired to assist them in becoming employed and independent.  In addition to the 139 employed individuals mentioned above, nearly 1,271 older individuals facing sight loss received independent living services from the commission so they could remain in their homes and communities, and more than 300 blind youth in the K-12 system received low vision evaluations and aids to help them succeed in school and beyond.  
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Photo:  James Chaney is the licensed operator and manager of Café DeVille, located in Cadillac Place in Detroit.  Read more about him in this report.
Photo used with permission

SUSAN TUSA/DETROIT FREE PRESS
How New Clients Are Referred to MCB for Services

Self-referrals  44%
Medical agencies, physicians  17%
Community rehab programs  7%
Public education  7%
Social service agencies  2%
Social Security Administration 1%
Postsecondary schools  1%
Michigan Works!  1%
Other  20%
Of the telephone calls received by MCB during FY 2009 from or regarding new clients, these were the sources of information that prompted the call:

Doctor or other health care professional 30.6%
Partner organizations  22.5%
Family member  19.6%
MCB website  1.8%
Media (TV, radio, print, online)  0.2%
Other  25.3%
For the telephone calls above, 43.7 percent of new clients received Independent Living Program services, 42.9 percent received Vocational Rehabilitation Program services, and 13.4 percent received other types of services.  
Highlights of  2009 Accomplishments
Training for Employment and Independence
· MCB conducted four week-long Mini Adjustment Programs in Battle Creek, Detroit, Gladstone (near Escanaba), and Clare as an introduction to skills of blindness training for 115 MCB consumers.

· Four day-long Employment Readiness Seminars were held in conjunction with the Mini Adjustment Programs.  A total of 59 consumers participated in mock interviews and learned about conducting a job search, Michigan Works!, the Michigan Talent Bank, interview preparation, resume development, Social Security benefits and work incentives, and the Americans with Disabilities Act (ADA) related to employment of persons with disabilities.

· During FY 2009, all vocational rehabilitation students at the MCB Training Center were enrolled in JOBS class, where they thoroughly explored their career options.  They were also enrolled in a World of Work class, where they developed a resume and delivered a short speech to everyone at the center.  Several students also participated in a work experience.  In addition, the center provided trial work experience in the areas of reception and secretarial support, food service, facility maintenance, and domestic services. 

· The MCB Training Center began administering the World of Work Inventory  (WOWI) and other career interest assessments, to supplement the work field staff do in helping  consumers to identify career interests and options.
· The MCB Training Center has designed and begun implementation of a more formalized Senior Blind program to meet the specific needs of these consumers.  The four-week program can be extended as needed.  The core curriculum emphasizes physical adaptive travel skills, cooking, and crafts, and the daily schedule is designed with attention to older consumers’ physical needs with more rest periods.  Response has been positive.
· Three B E P students successfully completed their training at the MCB Training Center to become independent B E P entrepreneurs in the food service industry.  (As of December 2009, all three are at work operating B E P facilities.)
· Through continuing collaboration with the Area Agencies on Aging, MCB has established two sites to begin providing technology training for seniors through the use of American Recovery and Reinvestment Act (ARRA) funds. 
Providing Opportunities for Blind Youth

· MCB provided 10 summer programs through intermediate school districts to approximately 85 blind and visually impaired youth to help them transition from high school to postsecondary education or training and careers.  The training included skills of blindness, career preparation skills, and actual work experience.  One such program was the Business Enterprise Program (B E P) Summer Work Opportunity Program, in which 12 B E P entrepreneurs across the state offered to provide paid work experience in the food service industry.   
· MCB, in collaboration with the Michigan Works! Summer Youth Program, provided work experiences for 45 youth, including 24 who participated in the MCB summer programs mentioned above and an additional 21 youth who participated in other work opportunities.
Developing Employment Opportunities for Consumers

· MCB’s Student Internship Program using American Recovery and Reinvestment Act funding was successfully launched in September 2009.  This internship program provides opportunities for an estimated 40 consumers who are nearing the end of the rehabilitation process to gain valuable work experience within state government.  The interns serve as student assistants for one year, with a possible renewal for a second year, gaining practical work experience and building their resumes.  
· MCB’s work with CVS pharmacies has generated 28 employment opportunities in the company for blind and visually impaired individuals in southeast Michigan.  

Serving Michigan Veterans

· MCB staff, together with the Department of Veterans Affairs, Michigan Rehabilitation Services, and the Michigan Commission on Disability Concerns, participated in an agency-wide training for collaboratively providing improved services to veterans returning from combat who are blind and/or have other disabilities.
Working with Michigan’s Business Enterprise Program Entrepreneurs
· The MCB Business Enterprise Program (B E P) has implemented a new means of communicating with blind entrepreneurs, via the quarterly Snack Bites e-newsletter.  Distributed by e-mail and archived on the MCB website, the newsletter provides information such as food safety reminders, recipes, customer service tips, cost-saving ideas, and more.

· B E P vending machines have been installed in two new highway rest areas, improving the incomes of two blind licensees and expanding services for Michigan travelers.

· The Business Enterprise Program has a new Reciprocity Policy, adopted by both the Elected Operators Committee and the MCB Commission Board, that permits well-qualified B E P licensees from other states, after an abbreviated MCB training, to bid on available Michigan facilities.
· The B E P’s 84 blind entrepreneurs hired and paid employees, paid sales tax, purchased products from Michigan producers and suppliers, paid personal income taxes, and purchased goods and services for their families, all supporting the state’s economy.

Preparing MCB Consumers for Careers of the Future
· In May 2009, MCB participated in the Green Today, Jobs Tomorrow Conference in Lansing, providing information to staff on the specific types of training needed for MCB consumers to have the skills required to be competitive in the emerging “green jobs” market.
Promoting Accessible Technology for Today and Tomorrow 
· MCB’s Futuristic Team, in collaboration with the Technology Team, developed a process to evaluate potential technology vendors to enable MCB to keep current with assistive technology vendors and provide the best, most cost-effective technology to MCB clients.  

· The Futuristic Team, in conjunction with the Technology Team, advocated with industry to encourage accessible design in everyday home and workplace products.

Improving Services for MCB Consumers 
· MCB staff received training that will enable them to assist ex-offenders returning from incarceration to their communities, assisting these individuals to achieve employment and independence.

· MCB entered into an agreement with the Michigan Department of Community Health and Michigan Rehabilitation Services to increase services for MCB consumers with mental illness and developmental disabilities.

· In order to save costs and preserve resources available to consumers, MCB has beta tested the batch processing of System 7 client payments to the MAIN accounting system.

· To provide additional resources for consumers, the MCB Training Center is continuing to develop its relationship with Leader Dogs for the Blind, Western Michigan University, and the Michigan Rehabilitation Services Michigan Career and Technical Institute. 

· The MCB Diversity Team is continuing efforts to increase awareness of MCB’s services among unserved and underserved populations, and, as one example, MCB has established working relationships with six Native American health centers to increase referrals.

· MCB provided information on its services through outreach and materials distributed to eye care professionals for their patients in collaboration with the Michigan Optometric Association (MOA) and the Michigan Society of Eye Physicians and Surgeons (MiSEPS).
Preparing for the Arrival of the Library Service for the Blind and Physically Handicapped
· Governor Jennifer M. Granholm signed Executive Order 2009-36 on July 13, calling for the transfer of the Library of Michigan’s Service for the Blind and Physically Handicapped (SBPH) to the Michigan Commission for the Blind.  The executive order became effective October 1, 2009, when the library service and 15 SBPH staff members became part of MCB, which is committed to supporting the library’s outstanding services and their continued excellence. 
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Photo:  During an MCB Mini Adjustment Program, Bertha Soto learns how to thread a sewing needle without using vision.  During FY 2009, MCB presented four of these week-long programs (in Battle Creek, Detroit, Gladstone, and Clare) with a total of 115 MCB consumers participating.
Michigan Commission for the Blind (Central Administrative Office)

P.O. Box 30652, 201 N. Washington Square, Lansing, MI 48909;  Fax: 517-335-5140

Toll free:  1-800-292-4200; TTY:  1-888-864-1212; www.michigan.gov/mcb
This publication is available on the MCB website in PDF and Microsoft Word formats at www.michigan.gov/mcb.  MCB/DELEG is an equal opportunity employer/program.  Auxiliary aids, services, alternative formats, and other reasonable accommodations are available upon request to individuals with disabilities.  Printed by authority of DELEG. 
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Success Stories

Michigan Commission for the Blind

2009 Consumer Achievement
Honor Roll Award Recipients

For more than 30 years, the Michigan Commission for the Blind has been changing lives by providing opportunities for people in Michigan who are blind or visually impaired to achieve independence and employment, and changing attitudes about what it means to be blind or visually impaired.  For more information, call 1-800-292-4200 toll-free or visit www.michigan.gov/mcb.
[image: image4.jpg]


Photo:  LeeAnn Buckingham holding her award plaque
LeeAnn Buckingham (52) of DeWitt (nominated by MCB Rehabilitation Counselor Nichole Wright) is the owner of Framer's Edge custom frame shop and gallery in Okemos.  She has put her energy, talent, and passion into her business and has always taken pride in its success.  When she suddenly lost her vision, she was unsure if she could stay in business.  Buckingham said, "It was important to me, the challenge of keeping my business going, to take care of the people who work for me because they take such good care of me, and because small businesses are so important to the community."  She began working with MCB in March 2008, receiving training in using a cane and public transportation to get around her home, workplace, and community on her own.  She also received talking computer software and training in how to use it, and because of this, now she can independently do payroll, schedule employees, order from suppliers, use email, and print letters and envelopes.  Buckingham said, "Just because you have a visual impairment doesn't mean you can't excel.  There are a lot of people out there who will help, and the Michigan Commission for the Blind is a great way to start."
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Photo:  Tony Prohaska holding his award plaque
Tony Prohaska (87) of Standish (nominated by MCB Rehabilitation Teacher Rosalind Byers-Lang) grew up in a family of 14, farming 300 acres and milking 20 cows every day.  When he began losing his vision, he became inactive for the first time in his life, and was frustrated about the things he couldn't do anymore.  In that situation, Prohaska said, "You just go nuts!"  His eye doctor referred him to the Michigan Commission for the Blind, and his family encouraged him to attend a week-long MCB Mini Adjustment Program.  During that week and in the months that followed, he learned how to get around independently using a white cane, how to identify his money by folding the bills according to denomination, how to use kitchen appliances with raised dot markings, and more.  After regaining his independence and self-confidence, he rediscovered an old hobby—latch-hooking rugs.  To date, he has designed and made more than 50 one-of-a-kind rugs.  Speaking about his MCB training, Prohaska said, "I would tell other people with vision loss, listen to them, and try the training, and you can learn some things that will be helpful."
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Photo:  James Chaney holding his award plaque
James Chaney (42) of Detroit (nominated by MCB Rehabilitation Counselor Euan Singleton) received training in skills of blindness at the residential MCB Training Center in Kalamazoo.  He realized that education was the key to achieving his goals.  In addition, Chaney said, "I always wanted my kids to see me as an example of somebody who doesn't give up, in spite of obstacles."  After his initial skills training, he began the extensive food service training in the MCB Business Enterprise Program, with the goal of operating his own business.  Today, Chaney is the licensed operator and manager of Café DeVille, located in Cadillac Place in Detroit, specializing in fresh-brewed espresso coffee drinks, sandwiches, salads, and desserts.  During the summer of 2009, Chaney employed a blind high school student as part of an MCB summer work program.  At the end of the summer, the student said he'd like to operate a similar business of his own someday.  Chaney has achieved his own goal of becoming a successful entrepreneur and caterer—and he's also giving back to the community, mentoring the next generation.
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Photo: Kristina Richard holding her plaque
Kristina Richard (37) of Gwinn (nominated by MCB Rehabilitation Counselor Christine Pada) attended the residential MCB Training Center, where she learned computer skills and life skills including how to do a budget and how to get audio books through the state's MCB Library Service for the Blind and Physically Handicapped.  In addition, she said, "Being around other blind people brought me to another level and got me out of denial.  I learned that it was okay to be visually impaired, and that I wasn't the only one."  MCB also assisted with college expenses, work experience opportunities, and (in collaboration with Goodwill Industries) job development services.  Now she's successfully employed as a day care aide.  She enjoys the work and especially the children, who shout "Tina, Tina, Tina!" when she walks in the door.  For others with visual impairment, she said, "I would highly recommend they check out the Michigan Commission for the Blind and actually give it a chance.  At first, I kind of blew it off.  Then later I realized that, hey, this is an extremely useful resource!"
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Photo:  Fedele Saverino holding his award plaque
Fedele Saverino (94) of Grosse Pointe Woods (nominated by MCB Rehabilitation Teacher Taletha Crawley) is a veteran who says that now he lives a "nice, normal life" in spite of his vision loss.  At one time, his vision loss made it difficult for him to do the things he used to do.  Saverino said, "I was low down in the dumps."  As a part of MCB's Independent Living Program for seniors, which helps people learn new skills to stay independent in their homes and communities, MCB staff helped him modify his home.  With adaptations like raised bumps on the microwave and a cutting board that's black on one side and white on the other side to contrast with any color food, he began cooking for his wife again.  He also received a magnifier to help him see his computer better, so he can make music CDs from his collection of vinyl records and cassette tapes.  Saverino said, "I'm just delighted.  Now I'm doing everything, and it's working out real good and I appreciate their help.  It opened up another world."

[image: image9.jpg]


Photo:  Alberta Thompson holding her award plaque
Alberta Thompson (86) of Jackson (nominated by MCB Rehabilitation Teacher Roberta McCall) said at first that she didn't know what else MCB could do that hadn't already been done.  Later, Thompson attended a week-long MCB Mini Adjustment Program held in Detroit along with her daughter-in-law.  Then Thompson continued her learning at home as she applied her new skills.  She learned how to test her blood sugar by herself using a talking monitor, saving hundreds of dollars in assistance costs every year.  She learned new techniques for cooking and now uses a magnifier to read her cookbooks.  She began to teach a class in Scrabble for her friends, and it became so popular that they had to set up a waiting list.  Recently Thompson said, "My biggest heartache was that I couldn't help people the way I used to.  I didn't have anything to live for.  Now I do things I didn't think I ever could do.  There isn't a day goes by that I don't think about the help I got from the Michigan Commission for the Blind.  I can walk.  I can do for myself.  I'm actually pretty lucky."
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