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Michigan Forest 
Stewardship Program 

Fiscal Year 2020 Report 
 

Helping people manage, protect and enjoy their woods. 

 
Phil Gignac and his granddaughter in Delta County developed their Forest Stewardship Plan in 2020. 

 

 

 
December 2020 

 
Mike Smalligan, Forest Stewardship Coordinator 

Michigan Department of Natural Resources 
525 West Allegan Street, Lansing, MI 48933 
SmalliganM@Michigan.gov, 517-449-5666  

http://www.michigan.gov/ForestStewardship
mailto:SmalliganM@Michigan.gov
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Fiscal Year 2020 Accomplishments 
 
Landowner Assistance and Education.  The Michigan Forest Stewardship Program (FSP) seeks to help people 
move from awareness to engagement and then to action.  The Department of Natural Resources (DNR) and its 
many partners provided outreach to more than 10,042 landowners and their families about forests and forest 
management.  The DNR uses the Gov Delivery email system to inform 13,000 subscribers about private forests.  
Many landowner outreach events were cancelled in FY2020 because of the Covid-19 pandemic.  

Training Foresters and Loggers.  The DNR has a $1 million Regional Conservation Partnership Program 
agreement with the Natural Resources Conservation Service (NRCS) for FY2015-2020 to train foresters and 
inform landowners about forestry assistance programs offered by the NRCS.  The DNR offered 14 in-person 
sessions with 1,822 hours of training to 382 natural resource professionals in the first half of FY2020.  The Covid-
19 pandemic eliminated in-person training in the second half of FY2020, but the Forest Stewardship Program 
partnered with MSU Extension and the Sustainable Forestry Initiative to offer online training for loggers.  

Forest Stewardship Plans.  Michigan relies on 155 private sector foresters to develop plans for landowners.  
Demand for plans continues to be driven by the Commercial Forest Program and the Qualified Forest Program.  
Michigan developed 266 Forest Stewardship Plans covering 40,264 acres in FY2020.  This included 254 plans for 
landowners and 12 for school forests or scout camps.  The program provided $80,392 in federal funds for cost-
share for the 254 landowner plans ($316 per plan) which were matched by $307,528 in landowner out-of-pocket 
costs.  There are now 6,865 landowners and 1,138,272 acres with Forest Stewardship Plans, which is 12% of 
Michigan’s 9 million acres of family forests. 

Forests for Fish.  Forests for Fish is a campaign to help foresters, loggers, biologists, anglers and landowners 
understand how forests provide abundant clean water and quality fish habitat.  Forests for Fish provides 
educational content at www.ForestsForFish.org and promotion at www.Facebook.com/ForestsForFish.   

Little Bridges of Michigan Counties. The DNR obtained a $301,313 grant from the USFS in FY2019 for “Little 
Bridges of Michigan Counties” to implement Forests for Fish by helping loggers use crane mats to protect 
wetlands and small streams.  Partners include Michigan Association of Timbermen, Michigan Tree Farm 
Committee, Sustainable Forestry Initiative and Forest Stewardship Council (Sustainable Resources Institute).  
Work on the project got off to a slow start in FY2020 because the Covid-19 pandemic impaired project activities. 

Tree Planting for Water Quality.  The USFS administers Great Lakes Restoration Initiative funding for states in 
the Great Lakes watershed to plant trees to protect water quality.  The Forest Stewardship Program did not have 
any GLRI funded activities in FY2020 but did successfully apply for funding to plant 110,000 trees at ten school 
forests in FY2021 and FY2022 in partnership with seven consulting foresters and the Arbor Day Foundation.   

Every School in the Forest.  The Forest Stewardship Program obtained a $306,097 grant from the USFS in FY2017 
for “Every School in the Forest” to inspire multiple generations within families to discover forests.  The project 
invested $21,869 to train 259 teachers in Project Learning Tree curricula and $8,643 to pay transportation costs 
for 24 Wheels to Woods trips in FY2020.  Foresters developed 12 Forest Stewardship Plans for school forests or 
scout camps in FY2020.  These plans covered 4,181 acres and cost $25,065 in federal funds and $4,282 in match.  
The Every School in the Forest team continued to distribute the “Michigan School Forest Guide” book in FY2020. 

http://www.michigan.gov/ForestStewardship
http://www.forestsforfish.org/
http://www.facebook.com/ForestsForFish


3 
 

FY2020 Annual Report             Michigan.gov/ForestStewardship   

Wheels to Woods.  Wheels to Woods provides transportation grants to schools to go on educational field trips 
to nearby forests.  Wheels to Woods is a partnership of the Michigan Tree Farm Committee, Michigan Forest 
Products Council, Michigan Project Learning Tree and the Michigan Forest Stewardship Program.  Wheels to 
Woods impacted 3,168 people in FY2020 at a cost of $8,643 or $3.07 per student.  This included 2,820 students, 
124 teachers, 16 outdoor educators and 208 parents on 24 trips.  This was a sharp decline from previous years 
because the pandemic closed Michigan schools in March before the spring field trips.  Paige Lackey, with Huron 
Pines AmeriCorps, was the administrator for Wheels to Woods (WheelsToWoods.org) in FY2020. 

Table 1.  Wheels to Woods accomplishments between 2016 and 2020. 

Year W2W Grants $ per 
Student Schools Students Teachers Parents Interpreters Total People 

2016 $26,428  $4.22  84 6,259 274 997 73 7,603 
2017 $31,669  $3.93  99 8,051 409 1,255 87 9,802 
2018 $40,558  $3.69  111 10,999 485 1,600 86 13,170 
2019 $30,653  $3.28  90 9,341 440 1,235 60 11,076 
2020 $8,643 $3.07 24 2,820 124 208 16 3,168 
Total $137,951  $3.64  408 37,470 1,732 5,295 322 44,819 

 
Partnership Grants.  The Forest Stewardship Program invested $38,173 in the capacity of key partners who serve 
family forest landowners.  The Michigan Tree Farm Committee received $11,753 to promote Tree Farm and 
support committee administration and $5,000 for the annual audits of the two Independently Managed Groups 
in Michigan.  The Michigan Association of Timbermen received $4,907 to support the publication of its quarterly 
educational magazine Timber Talk.  The Michigan Forest Association received $1,625 to pay for the first-year 
membership of 65 landowners who developed a Forest Stewardship Plan in FY2020.  The Michigan Association 
of Consulting Foresters received $14,887 to reimburse members for providing outreach and education services 
to landowners. 

Have you seen the new Tree 
Farm billboard along I-75 
northbound a few miles south 
of Gaylord? Or the new five-
foot Tree Farm signs in the UP 
and along US-131 or I-75?  The 
Michigan Forest Stewardship 
Program helped fund these 
new signs in partnership with 
the Michigan Tree Farm 
Committee. 

 

  

http://www.michigan.gov/ForestStewardship
http://www.wheelstowoods.org/
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Public - Private Partnerships 
 

The Forest Stewardship Program is a partnership between the USDA Forest Service and state foresters in every 
state and territory to help private landowners be good stewards of their woods. The Forest Stewardship Program 
is best known for developing Forest Stewardship Plans for family forest landowners, although other forms of 
assistance and education are encouraged. In Michigan, the Department of Natural Resources administers the 
Forest Stewardship Program in a partnership with 155 professional foresters in the private sector and input from 
other agencies and organizations. Michigan FSP collaborates with eight other public agencies and makes small 
investments in several private organizations to leverage federal and state funding into larger positive outcomes 
for Michigan’s 400,000 private forest owners and their families. 

 

Fiscal Year 2020 Finances 
 
The Michigan Forest Stewardship Program spent $397,196 and had direct economic impacts of $1,005,751 in 
FY2020.  Indirect economic impacts are not measured but are likely greater than $1 million.  One quarter of the 
funding came from the USDA Natural Resources Conservation Service and three quarters of the funding came 
from the USDA Forest Service, State and Private Forestry.  The DNR spent $205,731 or 52% internally on staff 
(program coordinator and 3 Service Foresters) and other administrative expenses.  The DNR awarded $191,465 
or 48% of the funds in external sub-grants to partners to deliver Forest Stewardship Program activities.  The 
USFS usually requires a one-to-one match and the NRCS requires similar partner contributions.  The $608,555 in 
matching funds are 153% of the federal investment and come primarily from the private sector.  These 
investments and funding sources are further explained in the Fiscal Year 2020 accomplishments. 

Table 2.  Michigan Forest Stewardship Program Spending in Fiscal Year 2020 
 

Funded Projects DNR 
Admin 

External 
Grants Source Percent Private 

Match 
Forest Stewardship - administration $61,012    USFS 15%   
     Grants to foresters for FSP plans   $80,392 USFS 20% $220,635  
     Partnership grants    $38,173  USFS 10%   
Little Bridges - administration $8,029    USFS 2%   
     Grants to partners   $16,096 USFS 4% $65,036  
Every School in the Forest – admin $26,647    USFS 7%   
     Grants to partners   $56,804 USFS 14% $124,998  
RCPP Training Foresters $100,043    NRCS 25% $197,886  
Huron Pines AmeriCorps member $10,000    DNR 3%   
Subtotal $205,731 $191,465      $608,555  
Total Federal $397,196    
Grand Total $1,005,751  

 

 

http://www.michigan.gov/ForestStewardship
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Figure 1. Distribution of 6,431 Forest Stewardship Plans in Michigan  
 

  
 

 

Hunter Fodor of Hunter’s Land 
Management in Coleman is the 2020 
Stewardship Forester of the Year for 
his great service to landowners, local 
schools and his fellow foresters. 

The award was presented to Hunter 
at the Michigan Association of 
Consulting Foresters meeting in 
February.  Foresters who are 
members of ACF write most of the 
Forest Stewardship Plans in Michigan. 
 

http://www.michigan.gov/ForestStewardship
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Table 3. Michigan Forest Stewardship Program Core Funding and Performance 

Year  USFS Core Funding FSP Plans Federal $ per Plan FSP Acres Federal $ per Acre 

1991 $136,000 3 $45,333 819 $166 
1992 $386,100 72 $5,363 11,034 $35 
1993 $361,300 230 $1,571 23,830 $15 
1994 $378,200 614 $616 87,875 $4 
1995 $342,200 381 $898 55,463 $6 
1996 $263,100 295 $892 45,338 $6 
1997 $230,205 324 $711 44,981 $5 
1998 $217,689 311 $700 38,468 $6 
1999 $185,046 276 $670 39,757 $5 
2000 $172,415  144 $1,197 18,191 $9 
2001 $200,000  120 $1,667 17,082 $12 
2002 $311,200  133 $2,340 21,690 $14 
2003 $330,500  149 $2,218 24,329 $14 
2004 $419,000  131 $3,198 20,283 $21 
2005 $321,100  119 $2,698 19,561 $16 
2006 $325,400  159 $2,047 20,971 $16 
2007 $398,900  294 $1,357 57,264 $7 
2008 $325,500  216 $1,507 48,103 $7 
2009 $220,800  244 $905 55,590 $4 
2010 $199,889  146 $1,369 25,957 $8 
2011 $216,700  151 $1,435 27,734 $8 
2012 $210,940  198 $1,065 34,581 $6 
2013 $259,134  186 $1,393 31,033 $8 
2014 $183,000  265 $691 56,911 $3 
2015 $172,974  271 $638 51,635 $3 
2016 $185,494  296 $627 43,501 $4 
2017 $243,696  256 $952 46,009 $5 
2018 $184,749  256 $722 60,965 $3 
2019 $209,008  359 $582 69,053 $3 
2020 $206,739 266 $777 40,264 $5 
Total $7,796,978  6,865  1,138,272  
Average $259,899 229 $1,136  37,942 $7 

 

 
The number of plans has increased steadily since 2010, largely because of growing participation in the 
Qualified Forest Program (created in 2006) and stable enrollment in the Commercial Forest Program. 
 
Federal funding for the Forest Stewardship Program has fallen dramatically since 2007, with no 
replacement investment from the State of Michigan. The Michigan program continues to seek cost 
efficiencies and plans that are more cost-effective, averaging $732 in federal investment per plan in 
the last five years compared to the 30-year average of $1,136. 

http://www.michigan.gov/ForestStewardship
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Vision and Mission 
 

The Vision of the Michigan Forest Stewardship Program is that Michigan’s forest landowners and their families 
have access to information, markets, people and programs to help them manage, protect and enjoy their woods. 

The Mission of the Michigan Forest Stewardship Program is to partner with United States Forest Service, other 
government agencies and private organizations to provide 300 foresters and 1,500 loggers with resources to 
help them serve 400,000 forest owners as they manage, protect and enjoy 12 million acres of private forest land.  

Priorities and Strategies 
 

The Michigan FSP has five priorities to guide the investment of state and federal resources to improve Michigan’s 
private forests. 

1. Empowered Landowners.  Michigan’s 400,000 woodland owners need access to good information to 
make informed decisions about their forest.  Awareness leads to engagement and action. 
 

2. Accessible Markets.  Woodland owners need access to markets to sell forest products so they can 
manage their forests for a profit rather than at a cost to them or society.  The market is more effective 
at stimulating active forest management than even the best government subsidy programs. 
 

3. Clean Water.  The public in Michigan need to discover forest ecosystem services and landowners need 
access to emerging markets for ecosystem services produced by forests.  Our 20 million acres of forests 
support 20% of the world’s fresh water in the Great Lakes and mitigate the impacts of climate change. 
 

4. Certified Forests.  Forest certification through the American Tree Farm System, Sustainable Forestry 
Initiative and Forest Stewardship Council provides standards that define “stewardship” to help guide 
ethical forest management and provide confidence to consumers that private forests are managed well.   
 

5. School Forests.  Young people are disconnected from nature so helping teachers bring students and their 
parents into a forest helps urban and rural families become interested in forest ecology, understand 
forest management and recognize forest products in their daily lives. 
 

The Michigan FSP uses three strategies to influence these five priority areas. 
 

1. Professional Development.  The Michigan Forest Stewardship Program offers training for foresters and 
loggers to help build their professional capacity, grow their businesses and positively impact private 
forests.  Landowners are best served by competent, ethical foresters and loggers in the private sector. 
 

2. Institutional Capacity.  The State of Michigan does not have capacity to directly assist 400,000 forest 
landowners, so the Michigan Forest Stewardship Program invests in building capacity of private-sector 
organizations and institutions that help landowners.  Public-private partnerships can leverage small state 
and federal investments into large returns in the private sector that benefit many landowners. 

 

3. Plans as Connections.  Forest Stewardship Plans are most useful when they connect landowners to the 
people and organizations that will help them succeed.  Michigan uses plans as tools to help landowners 
develop a relationship with a forester, meet their peers and enroll in other forestry programs of interest. 

 

http://www.michigan.gov/ForestStewardship
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Students from Kalamazoo’s Lincoln International Studies School visited the Kalamazoo Nature Center in spring. 

Outcomes, Outputs and Activities Planned for Fiscal Year 2021 
 

Outcome 1: Working forest landscapes are conserved and managed for multiple values and uses 
     Output 1A: Forest product markets are accessible to landowners  
          Activity 1A1: Support professional development for 300 foresters with ACF and SAF 
          Activity 1A2: Support professional development for 500 loggers with Michigan Association of Timbermen 
          Activity 1A3: Increase access to forest management plans for property tax programs 
     Output 1B: Increased participation in forest certification 
          Activity 1B1: Compensate foresters for 250 site visits with American Tree Farm System landowners  
          Activity 1B2: Train 1,500 loggers in Sustainable Forestry Initiative principles and objectives 
          Activity 1B3: Certify 10 Master Loggers and 50 landowners with Forest Stewardship Council 
 

Outcome 2: Forests are protected from threats 
     Output 2A: Landowners and their families are educated about forest management options 
          Activity 2A1: Educate 10,000 landowners with partners like MFA, MSUE and Conservation Districts 
          Activity 2A2: Write quarterly GovDelivery emails about private forests to 13,000 subscribers  
          Activity 2A3: Partner with MSUE to update and offer online the Master Woodland Stewards class 
   Output 2B: Forest Stewardship Plans connect landowners and their families with resources 
          Activity 2B1: Develop 250 Forest Stewardship Plans covering 40,000 acres 
          Activity 2B2: Support landowner networks - MFA, Tree Farm, Women Owning Woods, conservancies 
          Activity 2B3: Partner with NRCS to help 250 landowners implement conservation practices 
 

Outcome 3: Public benefits from trees and forests are enhanced 
     Output 3A: Clean water and other ecosystem services provided by forests are recognized 
          Activity 3A1: Promote Forests for Fish materials and distribute best management practices manual 
          Activity 3A2: Distribute 150 crane mats to loggers to protect wetlands and small streams 
          Activity 3A3: Plant 55,000 trees at 10 school forests to protect air, soil and water quality 
     Output 3B: Students discover forests and careers in natural resources 
          Activity 3B1: Fund Wheels to Woods grants for 5,000 students going outside to learn about forests 
          Activity 3B2: Develop Forest Stewardship Plans for 10 school forests in urban and rural areas 
          Activity 3B3: Distribute the Michigan School Forest Guide to 250 teachers and foresters 
 
The Michigan Department of Natural Resources is an equal opportunity provider and employer. 

http://www.michigan.gov/ForestStewardship
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