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Belle Isle Park 

 
• 2014 Visitor Attendance: 

 2,163,197 
 

• 2015 Visitor Attendance: 
3,652,775 

            

• 2016 Visitor Attendance:  
       *3,799,406 
        (*January to July, 5 months left in 2016) 

  
 

•   Attendance Measurement: 
           Vehicle Counter on McArthur Bridge 
            Calculates 3.7 visitors/ vehicle 
 
 
 
 Visitor Attendance 
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Belle Isle Park Island Visitor Summer Attendance 

 

June – August 2014:  1,263,886 Visitors 
June – August 2015:  1,668,633 Visitors 
32% Increase from 2014 -2015 for the 3 Summer Months 
 

286,890 

430,417 

486,960 

634,380 

490,061 

603,836 
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Belle Isle Park Recreation Passport Sales 

Detroit Area Increase after February 2014 
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Prior to  
February 

2014 

After 
February 

2014 

7.22% 
Increase 

30.1% 
Increase 

Up 316% 
Detroit  

Area 
Participation 

 



Belle Isle Park Recreation Passport Sales 
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Recreation Passport Comparison  
September 2014 and 2015 
 

 

 
 

Detroit Area  Statewide  

24.94% 
30.13% 

23.8% 

25.53% 

Up 5.2% Up 1.73% 



Belle Isle Park Recreation Passport Sales 

Passport Sales are directed to: 
 

103 State Parks & Recreation Areas and  
State Forest Campgrounds. 
 
Passport Revenues Fund: 
 

• Outdoor Recreational Facilities and 
Opportunities 

• State parks, recreation areas, state 
forest campgrounds, non-motorized trail 
heads and boat launches 

• Support historic sites within state parks 
• Provide Grants to communities to 

improve neighborhood parks 
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Belle Isle Park Michigan DNR State Park Funding   

Belle Isle and State Park System Budget Summary 
 
FY 2016 
 

Belle Isle State Park DNR Budget TOTAL:  $5,500,000 
• $1,250,000 Capital Outlay 
• $ 2,350,000 Maintenance and Operations 
• $1,800,000 Law Enforcement 

 
FY 2014 to Present 
 

Belle Isle State Park DNR Budget: $16,400,000  
• $3,800,000 Capital Outlay 
• $7,100,000 Maintenance and Operations 
• $5,600,000 Law Enforcement 
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Belle Isle Park 

FY 2016 Total Revenue   
 

$934,737* 
 

Revenue Sources 
 
• Use Permits for Shelter  and Facility Rentals 
• Event Fees 
• Food and Service Concession Contracts 
• Giant Slide tickets 

 
 Total Revenue  since 2014:  
 

  $ 1,964,402 
 
• FY 2014  $361,355  
• FY 2015  $799,559 
• FY 2016  $934,737* 
 
  
 Belle Isle State Park Revenue 
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Belle Isle Park Total Funding 2016   

Belle Isle FY 2016 Total Funding Available 
for Maintence & Operations and Capital Improvements 
 
*$8,049,061  
 
• State of Michigan General Fund:   $3,600,000 
      (Maintenance & Operations and Capital Outlay) 
• Law Enforcement:  $1,800,000  
• Island Revenue:   $934,737  *as of Sept.13th 

• MDOT Maintenance Budget:  $170,591 
• Public Grants for infrastructure Improvements: $800,000 
• Volunteer Hour Contributions: $227,832 
• Private Donations: $450,000 
 
 *As of September 13th, 2016 
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Belle Isle Park Belle Isle State Park Funding 

Belle Isle Total Funding Since 2014 
for Maintence & Operations and Capital Improvements 
 
$25,300,000 
 
• State of Michigan General Fund:   $10,800,000 
•       (Maintenance & Operations and Capital Outlay) 
• Law Enforcement:   $5,600,000  
• Island Revenue:   $1,964,402 
• MDOT Capital Investment and Maintenance: $4,300,000 
• Public Grants for infrastructure Improvements: $3,000,000 
• Volunteer Hour Contributions: $724,735 
• Private Donations:  $872,372 
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Belle Isle Park Belle Isle State Park Maintenance 

Improvement Overview 
2014-2016 
 
Maintenance and Operations 
• Trash Disposal  
• Picnic Shelter/Table Painting 
• Hazardous Tree Removal 
• Water Mainline Repairs 
• Hot Ash Cans 
• Bathroom Repairs 
• Contact Stations 
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Belle Isle Park Improvements  Belle Isle Operations &  Maintenance  

Bear Pit Bathroom 
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13 of 17 total Bathrooms in Operation 
      
• BUS STOP SHELTER 
• SHADY NOOK SHELTER 
• STONE COMFORT STATION 
• BEACH HOUSE 
• KIDS ROW RESTROOM 
• WOODSIDE 
• SHELTER #8 
• CASINO OUTDOOR/INDOOR 
• WHITE HOUSE RESTROOMS 
• FLYNN BATHROOMS 
• OXBOW BATHROOMS 
• AQUARIUM BATHROOMS  

        - 
      



Belle Isle Park Restroom Improvements 
 Bear Pit Restroom 
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Belle Isle Park Restroom Improvements 
 Flynn Building  
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Belle Isle Park Restroom Improvements 
Bus Stop Shelter 

BEFORE               AFTER 
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Belle Isle Park Restroom Deferred Maintenance 

Bear Pit Comfort Station 

BEFORE                 
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Belle Isle Park Water Main Repairs 
Flynn Building 
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WATERMAIN REPAIRS AT 
      
• FLYNN PAVILLION 
• AQUARIUM 
• SUNSET POINT SHELTER 
• OAKWAY RD. 
• KIDS ROW CONCESSION 
• DRIVING RANGE 
• REMICK BANDSHELL 
• STONE SHELTER   

        
      



Belle Isle Park Water Main Repairs 
Bathroom Broken valves 
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Belle Isle Park Water Main Repairs 
Driving Range 

BEFORE                                         
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Belle Isle Park Water Main Repairs 
Pipe Alley Flynn 

BEFORE       AFTER                                  
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Belle Isle Park Water Mainline Repair 
Sunset Point Comfort Station 

BEFORE               REPAIR WORK 
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Belle Isle Park Water Mainline Repair 
Sunset Point Comfort Station 

BEFORE               REPAIR WORK 
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Belle Isle Park Water Mainline Repair 
Kids Row Comfort Station 

BEFORE               REPAIR WORK 
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Belle Isle Park Water Mainline Repair 
General Conditions 

BEFORE               REPAIR WORK 
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Belle Isle Park Water Mainline Repair 

Blue Heron Lagoon 

BEFORE               REPAIR WORK 
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Belle Isle Park Infrastructure Improvements   

Improvement Overview 
2014- 2016 
  
• Capital Outlay 
• Grant Funded Projects 
• Volunteer Investment 
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Belle Isle Park Infrastructure Improvements   

CASINO  
INVESTMENT 
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Casino
Completed Projects Amount Invested
New Boiler $3,200,000
Building Assessment $15,000
Elevator Repair $25,000
Interior Repairs $10,000
Allocated
Const. Est.roof/weatherproofing $245,000
Fire Suppression Construction $550,000

CASINO TOTAL $4,045,000

IA Building
Completeted Projects



Belle Isle Park Infrastructure Improvements   

INTERNAL AFFAIRS  
INVESTMENT 
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IA Building
Completed Projects
Aesbestos Removal $3,300
Building Assessment $15,000
Design $15,000
Allocated
Cost. Repair  Roof/structural

$464,000

IA BUILDING TOTAL $497,300
 



Belle Isle Park Infrastructure Improvements   

POLICE STATION 
HEADQUARTERS 
INVESTMENT 
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POLICE STATION
Completed Projects
Building Assessment/Design $30,000
Allocated
Cost. Repair  Roof/structural $311,000

POLICE STATION TOTAL $341,000

WHITE HOUSE



Belle Isle Park Infrastructure Improvements   

WHITE HOUSE 
INVESTMENT 
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WHITE HOUSE
Completed Projects
Repairs general $11,000
Assesmen/Design $30,000
Structural/roof Repairs $200,400
Roof Repairs $50,000
Electric Repairs $30,000

WHITE HOUSE TOTAL $321,400



Belle Isle Park Infrastructure Improvements   

FLYNN PAVILLION 
INVESTMENT 
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FLYNN
Completed Projects
lighting/boiler/AC $15,000
Allocated
Repairs $160,000

BUILDING TOTAL $160,000



Belle Isle Park Infrastructure Improvements   

BELLE ISLE  
AQUARIUM & 
ASW CONSERVATORY 
INVESTMENT 
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BELLE ISLE AQUARIUM &
ASW CONSERVATORY
Completed Projects Amount Invested
HVAC Upgrades $1,250,000

BIA & ASWC $1,250,000



Belle Isle State Park  Infrastructure Improvements 
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BELLE ISLE STATE PARK 
2014- PRESENT INVESTMENT 
$8,000,000 
 
 
 

  
 

INFRASTRUCTURE INVESTMENT
Completed Projects

1 Road surface, drainage, traffic studies & 
Bridge Repairs

2 Hazardous Tree Removal
3 Oxbow Comfort Station Repairs
4 Invasive Species Removal & Outreach
5 ASWC Garden Improvments
6 Fishing Infrastructure Assessment
7 Condition Assessment of Priority Bldgs.
8 Casino Fire Suppression Assessment
9 South Fishing Pier Assessment

10 ADA Accessible Kayak Launch
11 Newsboy Shelter Assessment
12 Downed Tree Removals in Nashua Canal
13 Blue Heron Lagoon Bridge Repair
14 Visitor Contact Stations at Park entrance
15 Water Mainline Repairs
16 Road Improvments
17 Restored Electricity at Stables
18 Asbestos Abatement at Radio Building



Belle Isle State Park  Infrastructure Improvements 
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BELLE ISLE STATE PARK 
2014- PRESENT INVESTMENT 
$7,940,000 
 
 INFRASTRUCTURE INVESTMENT 2014 - PRESENT

Projects Underway Est. Completion Date

19 Upgrades to Climate Control, BIA & ASWC 2020
20 Belle Isle State Park Trail Masterplan October 2016
21 Iron Belle Trailhead Development Spring 2018
22 ADA Accessible Access for Scott Ftn. Spring 2017
23 Sidewalk Replacement @ BIA & ASWC Fall 2016
24 Athletic Complex Improvments 2017
25 Police Station, Saw Mill Roof Repair Fall 2016
26 Flatwoods Hydrologic Analysis December 2016
27 Lake Okonoka Habitat Restoration December 2018
28 Casino Roof and Structural Repairs December 2016
29 Radio Station Roof and Structural Repairs December 2016
30 White House Structural and Roof Repairs Fall 2017
31 Picnic Shelter Restoration Spring 2017
32 Lake Okonoka Picnic Improvements Fall 2018
33 Boat Club T Pier Assessment December 2016
34 Shelter #9 Shoreline Fishing Improvements Fall 2017



Belle Isle Park DTMB Project Management 

 - 
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29-Feb PSC Walk at Site
17-Mar RFP Due

3/18-3/25 DTMB recieves and mails RFP's to Project Team- RFP Review
29-Mar PSC (Arch/Engineer) Selection Meeting
31-Mar Selection submitted to DTMB
01-Apr to 5/1, 30 Days.  DTMB approval - PSC to send Insurance, 

Execute Contract/mail to PSC

01-May First Design Meet - Design Period to include Reviews
01-Nov Design Complete - Send to DLARA Review
15-Nov DLARA Review Complete
16-Nov Start Advertise
05-Dec PreBid Walk - Through
08-Dec Last Date to Ask Questions
15-Dec Issue Addendum

05-Jan Bids Due
1/6 to 1/11 Interview 3 lowest Bidders

12-Jan PSC Recommendation to DTMB
16-Jan Submittal to State Administration Board
20-Feb SAB approves bid
20-Mar Pre- Construction Meeting

3/20-4/15 Work on Permits and sumbittals

15-Apr Start Construction
End Construction Period Varies
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Belle Isle Park Infrastructure Improvements   

BELLE ISLE  
STATE PARK SECURITY 
INVESTMENT:  $5.6 million 
 
Conservation Officers  
and Michigan State Police  
 
• Assisting Park Visitors from  
        Finding Lost Children to  
        Providing Emergency   
        Rescues and  
        Medical Assistance 
 
• on Patrol 24 hours a day,    
        7 days a week.  
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Belle Isle Park Infrastructure Improvements   

BELLE ISLE  
STATE PARK  
ROAD MAINTENANCE 
AND REPAIR 
INVESTMENT:  $4.3 million 
 
MICHIGAN DEPARTMENT OF  
TRANSPORTATION 
 
• Improving Stormwater Drainage 
     in Roadways. 
• Winter Snow Removal 
• Road Maintenance and Repair 
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Belle Isle Park Infrastructure Improvements   

BELLE ISLE  
STATE PARK  
GRANT FUNDED 
AMMENITY 
IMPROVEMENTS 
INVESTMENT:  $3 million 
 
• ADA Accessible Kayak Launch 
• Boat Club T pier Assessment 
• Athletic Complex Improvements 
• Shoreline Fishing Refurbishment 
• Belle Isle Trail Masterplan 
• Picnic Improvements at Lake 

Okonoka 
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Belle Isle Park Infrastructure Improvements   

BELLE ISLE  
STATE PARK  
Volunteer  
Contributions 
INVESTMENT:  $724,735 
 
• Regular Volunteers at the BIA, 

ASWC and Special Events 
• Annual Spring Clean-up 
• Stewardship Saturdays 
• Volunteer Group Projects 
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Belle Isle Park Infrastructure Improvements   

BELLE ISLE  
STATE PARK  
Private Donations 
INVESTMENT:  $872,372 
 
 
• ADA Accessible Playground 
• Rotary Native Garden 
• ASWC Formal Garden and 

Entrance Improvements 
• MacArthur Bridge Lights 
• General Park and Building 

Improvements 
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Belle Isle Park Thank You! 
 DNR Youth Program 


	Belle Isle Park Project Management��September  15, 2016�Detroit,  Michigan
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 10
	Slide Number 11
	Slide Number 12
	Slide Number 13
	Slide Number 14
	Slide Number 15
	Slide Number 16
	Slide Number 17
	Slide Number 18
	Slide Number 19
	Slide Number 20
	Slide Number 21
	Slide Number 22
	Slide Number 23
	Slide Number 24
	Slide Number 25
	Slide Number 26
	Slide Number 27
	Slide Number 28
	Slide Number 29
	Slide Number 30
	Slide Number 31
	Slide Number 32
	Slide Number 33
	Slide Number 34
	Slide Number 35
	Slide Number 36
	Slide Number 37
	Slide Number 38
	Slide Number 39
	Slide Number 40
	Slide Number 41



