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Belle Isle Strategic Management Plan
Infrastructure Investment
Summary
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• 100 % of Top Priority Projects (viable) 
have been addressed since 2018
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Belle Isle Park
Infrastructure Investment
Summary
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• More than $45,303,450 
has been invested in 
infrastructure from FY 
2014 to FY2019

• Funding made up of public 
and private funds
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Belle Isle Park
Fiscal Year 2020
Capital Projects
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• Pump House and Shoreline Stabilization Assessment
$200,000

• New Boiler to Service Belle Isle Aquarium and 
Conservatory
$200,000

• Construction for Site Improvements of Park HQ
$250,000

• Flynn Pavilion Improvements
$125,000

• Roof Replacement for Athletic Shelter & Handball Roof
Removal
$825,000

• Belle Isle Park Master Plan, to be completed in 
coordination with traffic planning study
$100,000

• Total FY 2020 Budget 
$1,700,000

• State General Funds
$1,250,000

• Belle Isle Park Revenue
$450,000
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• Garage Work underway

• Scheduled to be completed by 
Thanksgiving

Fiscal Year 2019
Ongoing Projects
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Garage improvements underway



FY 2020 Projects
Belle Isle Park
Headquarters
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• Site Plans at 50%
• Maintenance and Operations 

Garage and Site Design will 
be bid in FY 2020



James Scott 
Memorial Fountain
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• DNR/BIC in process of 
purchasing original plan set 
of James Scott Memorial 
Fountain Plans and 
Construction photos.

• Engineers reviewing weir 
structural repairs.

• $87,000 raised in 2019 to 
fund Scott Fountain Repairs
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Iron Belle Trailhead 
Development
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Phase 2 of the Trailhead has been funded by Ralph C. Wilson, Jr. Foundation

• PRD Park, PRD Trails and Detroit 
Design Center met to plan 
Community Engagement

• Public Meeting will take place 
Tuesday, November 12th, 
followed by Stakeholder Meeting 
at Detroit Design Center Studio. 
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ASWC Structural 
Repairs
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• Mock-up for upper dome 
glass replacement is 
Monday, October 28th.



Comprehensive Planning for the 
Belle Isle Aquarium (BIA) and Anna 
Scripps Whitcomb Conservatory 
(ASWC)
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Geothermal Test Well location, safety area

• Geothermal boring tests 
mobilization has begun by 
contractor.

• 4-week testing period.
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WTA contractor on site to perform 
survey site work for ADA 
Accessible design to ASWC 
Garden from West Gate

Belle Isle Park Infrastructure Update, October 2019

Anna Scripps Whitcomb 
Conservatory 
Garden Entrance
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Survey Equipment on site
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• Lake Okonoka Shelter and 
Playground Improvements – On 
Hold

• North Shoreline Fishing 
Improvements are Underway

Fiscal Year 2019
Ongoing Projects
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Concrete is poured for shoreline area 



Detroit River Boating 
Access Study
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Milliken State Park is a popular harbor on the Detroit River

• DNR and GSD reviewed 
recommendations of Report in 
October.

• Final report has been submitted 
to DNR.
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Detroit River Boating 
Access Study
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Milliken State Park is a popular harbor on the Detroit River

• DNR and GSD reviewed 
recommendations of Report in 
October.

• Final report has been submitted 
to DNR.
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Detroit River Boating Access Study  
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Overview of Report 
Findings

• Belle Isle Park and Milliken 
State Park and Harbor not 
recommended as viable 
options.

• Recommended approaching 
the City of Detroit regarding 
redevelopment of St. Jean 
BAS.

• Riverside Park BAS should be 
considered only as supporting 
site due to small size.

• Future Investment at 
Grayhaven State Harbor 
would require coordination 
with city to improve access.
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SAW Grant Assessment is underway

• Inspection of sewer lines to be 
completed this week

• Last sewer line to be inspected in 
this scope of work is section 
under Detroit River. 

DWSD Contract
SAW Grant 
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SAW Grant Assessment is underway

• AE Com will complete Inventory, 
Mapping, Assessment and Asset 
Management Plan.

DWSD Contract
SAW Grant 
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DNR and GSD reviewing scope of work for UTGO Bonds with DWSD

• Task 1 – Asset Inventory
• Task 2 – GPS Survey
• Task 3 – Condition Assessment
• Task 4 – Sewer and Water System 

Modeling

DWSD Contract
UTGO Bond
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Shelter 20 Parking Lot Catch Basin

• Task 5 –
• Define Level of Service  goals, 

Create probable costs for 
rehabilitation or replacement of 
the highest risk assets. 

• These estimates will then be 
used to augment the 5 and 20-
year Capital Improvement Plans  
developed during the 
Stormwater AMP

DWSD Contract
UTGO Bond

22



Belle Isle Park Infrastructure Update, October 2019

• Assessment will be completed  
next year to review the 
condition and capacity of the 
existing pumps and 
recommendations for 
controlling increased water 
volumes.

• Shoreline condition assessment 
of river and internal canals and 
lakes and stabilization plan for 
shorelines.
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Water Control 
Assessments
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• Culvert Construction scheduled 
mid-November – December 
2019.

• FODR will work with USACE
and EGLE to permit additional 
fill around Lake Okonoka and 
Nashua Canal stop log 
structure.

• Final Asphalt paving for strand 
and Woodside scheduled for 
Spring 2020.

Lake Okonoka 
Habitat Restoration
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Bridge has been installed; asphalt has been poured
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DTE Conversion is underway

• DTE installation of conduit are 
underway

• Transformer installation will 
begin this fall. 

• DTE will begin work on the West 
end of park this fall.

DTE Detroit
Electric Conversion

25



Belle Isle Park Infrastructure Update, October 2019

• Project to be bid out fall 2019 
pending DNR update of MOA 
with BIC to transfer funding.

Sawmill 
Roof Replacement
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• BIC will sign Contract with FH 
Martin to complete former 
waterslide removals.

Beach Area
Improvements
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Beach Area
Improvements
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• BIC presented schematic plans 
at the annual BIC Polish the 
Jewel Event.
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• Vision and Goals workshop 
Tuesday, October 22nd.

Fiscal Year 2019
Boat House
Assessment
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• Contractor is reviewing 
approved bulletin item for 
scheduling work.

• 8% of FY 2020 budget is
allocated to complete the
handball court removal.

Fiscal Year 2019
Athletic Field
Handball Courts
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