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Hello, 

this was my driveway  last winter and the snow just melted! Felt like it...  I ride snowmobiles, over 500 miles/yr which isn’t much; group size varies
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Agenda says snowmobile report but I thought I’d be a little more inclusive
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Gaylord Forest Management Unit  
 

Forest Management – Planning & Inventory, Certification, 
Timber Management (harvesting & reforestation), Forest 
Health 
 
Fire Program (includes the PRC) – Wildfire suppression 
& prevention, Prescribed Burning, VFD’s Federal Excess 
Equipment & wildfire training  
 
Land Use – Gas & Oil Development, Easements & Use 
Permits, Trespasses, Land Transactions, Adopt-A Forest, 
Resource Damage & Road Maintenance 
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Presentation Notes
First, who all is in the sandbox? 
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Gaylord Forest Management Unit  
 

Forest Recreation with Parks & Rec Division: 
 
Snowmobile Grant Program Administration - 483.5 
miles of trail working with 6 clubs to inspect brushing, 
signing, special projects and grooming. 
 
Rail Trail - 97 miles to maintain (mowing, grading, etc.) 
 
Ski Trail Grooming – Wildwood (Cheboygan Co.) 9.3 
miles and Pine Baron (Otsego Co.) 6.7 miles 
 
ORV Administer Grant Program – 282+ miles 
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Presentation Notes
The majority of these cross plenty of acres across State Forest land
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Forest Inventory 
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Presentation Notes
This is ‘my’ sandbox -  say Staff locations across 5 counties, w/ 2 islands, Boblo in the 6th county



Logging & Recreation Trails 

Forest Inventory 
 

Each year, staff collects forest data on 
1/10th of the state forest, which is divided 
into compartments for each Management 
Unit. 
 

Within a decade, the whole State forest is 
inventoried. 

www.michigan.gov/dnr 
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Presentation Notes
Start w/ inventory process cuz that creates the base of reference for our Geographic Information Systems/GDSE-geo decision support environment or customized ‘ArcMap’
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Forest Inventory 
Physical features, such as property 
boundaries, lakes & streams, roads and 
trails are identified in the compartment 
using aerial imagery. 
 
Forest types are delineated then field data 
is collected for age, health, quality and 
quantity of trees and other vegetation.  

www.michigan.gov/dnr 
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Presentation Notes
Allows layers of features (player/users) to assist with decision making. NOTE-This compartment has most every trail known to cross State land;
Point out gas well pads
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Forest Inventory 
Forest Treatments are prescribed:  
Specific notes detail desired results 
• Type of harvest method 
• What to cut or not to cut 
• Time of year for harvest activity 
• Or any other special condition 
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Presentation Notes
Animated! Time of year can deal with health, i.e. oak wilt; snow off for soil scarification; slippery bark; access-too wet, through pvt land



Logging & Recreation Trails 
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Presentation Notes
Another layer or map that shows prescribed treatments
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www.michigan.gov/dnr 
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Presentation Notes
Prescriptions are pretty precise and  have comments added to protect the snowmobile trail, 
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Note the references to protect the trails and visual mgmt.



Logging & Recreation Trails 

Forest Inventory 
 

www.michigan.gov/dnr 

Public comments are welcome before 
‘Compartment Review’ either by emails or 

open houses. 

Presenter
Presentation Notes
Each color is a Year of Entry; web site describes the process 
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Compartment Review 
Timber management, wildlife & fisheries 
habitat, T & E species, archeological sites, 
minerals, recreation use, wildfire potential 
and social concerns are reviewed by the 
various agencies to finalize the plans. 
 
The specialists and “...ologists” come to 
agreement after many discussions to 
mitigate conflicts. 
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Review can tweak the Rx’s and then they are posted on the web for final comment and turn into the plan of work for that entry year, (a yr later)
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Timber Sale Proposal 
 

• Stand boundary painted 
• Timber volume is estimated by statistical 

cruising and/or mark & tally methods. 
• Specific requirements for executing the harvest 

treatment is listed per the prescription 
• Sale map is created noting the features in the 

area, i.e.: roads & trails 
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Animated, read list: Rx’s turn into preparation of timber sales



Logging & Recreation Trails 

Timber Sale Proposal 
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Presentation Notes
A proposal is created when field work is completed ...Note Nomad, making notes and/or recording data
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Timber Sale Proposal 
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Presentation Notes
– Snowmobile trail protection spec can be customized.... Note 18 pages of specifications to select for sale conditions. Cutting can be limited by so many conditions- nesting/fledgling season; slippery bark; rutting; health –oak wilt, budworm, etc so this unit tries to allow logging in the winter
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Timber Sale Proposal 
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Similar specs for ORV and pathways
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Timber Sale Proposal 
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Signing is required for roads and specifically snowmobile and all trails.....read the s/m ones
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Timber Sale Prospectus 
 

• Has a narrative on cover sheet noting any 
special conditions for the sale 
 

• Contains the timber sale map 
 

• Includes the Specification & Requirements that 
will become the contract language 
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The proposal is approved and ready to bid...  Read list
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Timber Sale Prospectus 
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Cover page lists sale notes that may affect the bids
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Timber Sale Prospectus 
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Point to the trails on the map
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Timber Sale Contract 
• Usually 3 years to complete harvest 
• (due to markets and the operating 

restrictions) 
 

• A performance bond is required for every 
sale. It is held until contract compliance is 
satisfied. 
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Highest bidder wins the sale
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Timber Sale Administration 
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Timber Sale Administration 
‘Pre-sale meeting’ between forester and 
logging crew to review specifications & 
requirements, usually on site  
 
Frequent site visits (+/- weekly) to check 
on contract compliance and logger’s 
progress 
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Usually the guy who prepares the sale; will make contact with logger if there is a complaint
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“Personally”... 
• Signing for both 

riders & loggers 
• Snow base plowing  
• Loggers do not like 

to mingle traffic 
either 

• Short detours 
• Some areas just 

won’t work 
 

 

Presenter
Presentation Notes
Markets dictate to the loggers; Won’t cut on wkends or in a unit away from the trail; Safety is the determining factor for what to do on site
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Snowmobile program has standards for trail signing and maintenance
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www.michigan.gov/dnr 

Presenter
Presentation Notes
2-way trail on powerline ROW  Summary: “ON AVERAGE” annually the Unit prepares over 5000 ac of timber sales; 55-76 proposals; potentially about 15,000 ac of active sales to administer, 125+ of open contracts on any given day.
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Questions? 

www.michigan.gov/dnr 

Presenter
Presentation Notes
Extrapolate that statewide, maybe 700 sales / yr with the miles of trails intertwined and incidences are minimal and addressed immediately
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