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MEMORANDUM

TO: Governor Richatd D. Snyder - ‘
State of Michigan ,
FROM: Kevyn D. Osr, Emetgency Manager g
City of Detroit
DATE: September 30, 2013
RE: PA 436 Approval of the Leasc of Belle Isle Patk

Between the City of Detroit and the State of Michigan
The City of Detroit proposes to entet into the lease transaction described below.

"The City of Detroit and the State of Michigan have been in discussions with respect to a Lease of Belle Isle
Patk, whereby the State of Michigan, by its Department of Natural Resources, would lease Belle Isle Park
from the City to continue to enhance the management, operation and maintenance of the Park for the benefit
of the City and the general public. "The State will manage and operate Belle Isle Park as a state patk, subject
to the rules and repulations of the Department of Natural Resources regatding state patks.

Thete is no monetaty tental consideration being paid by the State; provided, howeper; the provision of
management, operation and maintenance services by the Department of Natutal Resources during the tettn is
the consideration being provided to the City for the Lease. These services will help improve the park and its
amenities for the benefit of the public, and at the same time will save the City over $6 million each fiscal year,
and additional dollars in capital expenditures, that can be directed to other urgent needs of the City. The
Depattment of Natural Resources will tetain all revenue derived from the management of the Park in a
separate sub-account, but may only use such revenue for the operation ot improvement of the Patk. The
terin of the lease is 30 years with two renewal petiods that occur automatically unless either patty gives notice
to the other to the contrary at least onie year ptiox to the expitation of the applicable teem. A sumtnaty of the
Lease is attached hetcto, as well as a copy of the Lease itself.

Putsuant to Section 12(1)(r) of Public Act 436 of 2012, the Local Financial Stability and Choice Act, MCL
§ 141.1541, et seq., the undersigned hereby approves the actions of the Emergency Manager of the City of
Detroit to lease, assign ot otherwise use or transfer the assets, liabilities, functions ot responsibilities of the
City of Detroit as desctibed above and in the attached materials.

APPROVED:

/ O//E,/ =

Date Richar . nyder

Governot, State of Michigan

Attachments

Kevyn D. ORR, EMERGENCY MANAGER
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BELLE ISLE PARK LEASE

LIEASE
hetween

' THE CITY OF DETROIT, as Lessor
| ol
TﬁE STATE OI MICHIGAN, as Lessce
G e (Belle Tale Pl

This Lease (Lense) is entered into as of the day of ,2013,
by the Clfy of Detroit (Lessor), a munleipal corporation by its Recreation Departiment, wihose
address s 18100 Meyers, Detvoit, MI 48235, and.the State of Michigan (Lessce) by its
Depatlment of Nutural Resoutces (DNR), whose address l¢ Stevens T, Mason Building, I'.0.
Box 30257, Lansing, Michigan 48909, and {ts Depattment of Transpottation (MDOT), whose
address Is 425 W, Oftawa St. P.O, Box 30050, Lansing, ML 48909 (together, the “Parties”),

WITNESSETH:

WHERTEAS, the Lessor is the owner of cetlain land and improvements located on Belle
Tsle In the City of Delroit that 1t oporates as Bolle Isle Patk for the benefit of the public;

WHEREAS, the Lessor faces sevete fiscal challengds and competing priorities that limit
{he yesourees available to support lis management, operatlon, and maintenance of Belle Isle Park;

WHEREAS, Lessec manages, operates, and maintalis a sysiem of State parks pursuani
to MCL 324.740101 ef seq., and is responsible for developing and maintaining a comprehensive
plan for the development of outdoot tecreation tesources of the state pursuant to MCL

324,'10301 ef seq.;

WHEREAS, the Mlehigan Deparimont of Transporlation will acquire jurlsdiction of
cerlain roads and bridges pursuantto MCL,247.660a as set forth in this Lease; ad

WHEREAS, the Partios enter this Lease effeciive , 2013, (Effectlve Date) puisuant
to- which the Lessce assumes vesponsibility for the management, operation, and maintenance of

the Park.

NOW, THERETFORE, in consideration, of the mutual covenanis, condliions, agreements,
and undertakings contalned hereln, the Partles agree as follows: '

July 19, 2018
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1, LEASE PURIOST,

The purpose of this Lease s to continue-and enbance the management, operation, and
maintenance of the Patk for the beneflt of the public. The City hereby makes a grant of this
Lease to the State and the State accepts the grant of this Lease, to manage and opetate the Park as
a State park, under authority of the Natural Resoutces and Environmental and Protection Act,
1994 PA 451, MCL 32470301 and 324,74103, The Cliy is transferiing and MDO'T Is acoepting
jurlsdlction of certain roads and bridges at the Park under tho authority of MCL 247.660a. '

2, GENERAL REQUIREMIENTS

21  Leased Premises, The Lessor hercby leases to the Lessee, and the Lessee leascs
from the Lessor, the land desciibed in attached Exhiblt A, excluding the roads and bridges
identified in Exhiblt B and the greenhouses ldentified in Exhibit D, (Leased Premises),

: '-2.1.1 DNR. The land and waterways in the Park, excluding the roads and !;x'iclgeé
Identified in Exhiblt B and the greenhouses ldentified In Bxhibit D will be under the authority of
DNRa *

2,12 MDOT. The roads and bridgos Identifled in attached Exhibit B (that ave eligible
for funding under 1951 PA 51, MCL 247,651 ef seq. [Act 51]) are transforred from the Lessor fo
MDOT pursuant to MCL 247.660a in the Memorandum of Understanding attached as Exhibit C,
Those roads and bildges shall bo under the jurlsdiotion of MDOT for a pexiod of time not fo
exceed the term of this Lease. Upon expiration or termination of this Lease, jurlsdietion of the
ronds and bridges Identified in attached Exhlbit B shall be transferred from MDOT to Lessor.

2,13 Lessor, Lessor refnins authority over the greenhouses identified in Bxhibit D.

" Lessor 1§ responsible for all operations, Including utilitles, maintenance and capital costs .

assoolated wlth the greenhouses ay set forth in the Memorandum of Understanding attached as
Exhibit D,

22  .Ren{ Consideration, The Partles acknowledge that the value of the management,
operation and maintenance servlces (Lessee Services) provided by the Lessee duying any term of
this Lease is falr and adequate conslderation for this Lease, Y.essec will not-pay monetary
consideration duting the term of this Lease or any extension, ‘ K

2.3 - Opevption as a State Parl, Duting mny term of this Lease; Lessce will operate,
* manage, and repale (colleétively “Manage” or “Management”) the Patk, as a State park and
‘ncorporate traditional Belle Isle uses such as family teuntons for the benefit of the public, The
Lessee will manage the Park during the Lease terin in a manner that iy consistent with other Staic
park opetations and the Lessee’s polices for State patks, including, but not limited to, the Patks
and Recreation Beach Polioy, which provides, among other things, for “No Beachguard” signs. .
Lessee, however, shall not be responsible for the maintenauce and repair of any exlsting public
utillty systems in the Patk, Lessee will manage the Park with lts own staff, contractors, and other
State agetoles as Lossee defermlines approprlate, Further, Lossee is not obligated to assume any
liabllity under, ér to continue any of Lessor’s.coniraocts with indivicduals or private entities for
Managenent of the Park. Losses s not obligated to employ anyone employed by Lessor,
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23,1 Roads and Bridges. For any perlod of time that this Lease and the Memoratdum
of Understanding ave.in effeot, MDOT will maintain the roads and bildges identified in Exhibit
B. MDOT is not obligated to assume atty liability under, or to continue any of Lessor's contracts
related to any of the roads or brldges, MDOT is not obligated to employ anyone employed by
Lessor.

232 Funding for Roads and Bridges. For any period of thne that the roads and
bridges identified in Bxhibit B are under MDOT’s juriscdiotion, MDOT will develop an assof
management plan ouflining short and long term strategles to maintain the roads and brldges in an
acceptable condition.. MDOT will use Michigan transportation funds and federal funds the Clty
would have recéived wnder Act 51 for roads and bridges identiffed in Exhibit B as If Jutlsdiction
fiad not been transferred to MDOT to malntain those voads and bridges, '

24  DNR Rules and Orders. During the term and any extensions of this Lcasé, the
use of the Leased Premiscs.will be subject to the DNR State park laws, rules, regulations, the -
Director’s land-.use orders and any other State,law applicable to State park manggement,
Additionally, .Lessee may adopt the Lessot’s rules and regulations that protect the natural
resources and health and safety of the publle,

2.5 . Reerention Passports, The Lesseo will.institute the State’s Recreatlon Passport
accoss progratm:requirentents for vehicles as set forth in MCIL 257.805; MCL 324.2001; MCL
924,74115; MCJ, 324,741 16; MCL 324.74117; MCL 394,74120, and other applicable laws. The
Recreation Passport fee requirements are waived for the Park until January 1, 2014, pursuant to
MCL 324.741 16(4)(c). .

2.6 Park Revaue. During any term of this Lease, Lessce will colleot, recoive, and’
administer,. subject. to applleable law, all revenue generated or camed from Lessee’s
Management of the Patk, inoluding but not limited to revenue gonerated or earned frotn: grants;’
enclowmments; special events; prlvate lease revenue; coneesslons; vendots and other contractors;
revenue licenses, permit revenue; fees colleoted; and revenue generated or earhed fiom .
sponsorships, advertising, and cooperative ventures (colleotively “Park Revenue). Park Revenue
does not Include Recreation Passport Revenue, Lessee may only use Park Revenue 1o Manage
and Jmprove the Park as set foith fn this Lease, including expenditures for promotion and
marketing of-Park evenis and programs, and for any incutred legal expenses avising out of
Lessee’s fulfillment of its obligations under this Lease,

2.7 I’m'lt.Sub-Account.' Lessee will establish a sub-account in the Departiment of
Natural Resources State Park improvement account (Sub-Account} to administer Patk Revenue .
refereneed in paragraph 2.6, o

2.8  Revenuc Pald to Lessor, Lessor must remit to Lesses, for deposit in the Sub-
Account, any payments pald to Lessor for events that oceur af the Park afler-the Effective Date of
the Lease, including payments Lessor hag already received, Lessor must also remi( to Lessec, for
deposit in the Sub-Account any Park Revenue paid to Lessor after the end of the Transitjon




2.9  Accounting and Audits, Lesses will provide Lessor an anhuel accounting of the
Patk Revenue. Lessor has the right to review and audii the Lessee’s records relaled to Park
Revenue annually. .

2,10 Law Enforcoment, Fire Proteetlon, gnd EMS Services (Public Safefy), Lessor
and Lessee wlll cooporate, based on a security plan, to provide Public Safety services, for the
benefit of visitors, volunteers, and employees-In the Pavk, during.the term of this Lease and any
extensions. Lessor and Lessee agree to jolntly ‘complefe a seourdiy plan consistent with the
+ outline in Exitiblt F that will designate roles for each entity and provide-for enforcement of all

laws, including loeal ordinances, withln the Park, : .

211  Reports, Lessee representative and the chair of the Advisory Commiitee shall
provide an annual report to the Mayor and to the Clty Couneil,

242 Advisory Conmittee, An advisory committee will be-crealed to advise the

. Lessee on implementation of improveinents, master planning and public safety for the Patk, The
Advlsory Commlttee wlll eonslst of seven (7) members: three (3) appointed by the Governor,
one (1) appointed by the City Counell, two (2) appointed by the Mayor of the City, and one (1)
Jointly appointed by the Governor and the Mayor, who shall setve as the chair of the Advisory

. Committee. At least three (3) of the members shall be residents of the City of Detroit.

2.13  Non-Profit Entities, Lossee and Lessor will work cooperétively with the Belle
Isle Conservancy of Its successor, g

214  Title to Leased Premises, Defore expiratlon of the Transltion Period, Lessor

sust furnlsh to Lessce a leglble copy of the recorded instruments evidencing title in the Lessorto .

_the Leased Premises, and eoples of all other recorded. and unvecorded documents liml{ing or

restricting the use of, or affecting title, to the Leased Premises. Lessee accepts the Leased,
Premises subject to easetments, encumbrances, it resttlctions of record,

5. TRANSITION RESPONSIBILITIES

31 Transition Perlod. This Lease ineludes a ninety (90) calendar day transition
perfod conunencing on fe Effeotive Date of'this Lease (Transitlon Perlod), During the
Transltion Peviod, the Partles will work cooperatively to - facilitate the teansfer of the
Management of the Park from the Lessor to'the Lessee.

32 Asslguments, Within thitty (30) Business Days of the Effective Date of this
Lease, Lossor will take all actions needed to effectuate assignment to Lesses its Interests i the
following, subjeot to Lessee’s acceptance:

32.1 Grants and Indowments. Within thirty (30) Buslness Days of the Rffective
Date of this Lease, Lessor must provide to Lessee copies of the grant and endowment agreements
and all documents Lessor Identifies as having grant or endowment imposed restrictions and
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conditions, A list of those agreements will be added to this Lease ns an exhibit al a later date,
Tessee aoknowledges that soms ox all portions of the Park may be subject to restrictions and
conditions fmposed by soutces of grant funds and endowments used to acquire or make-
Improvements to the Park, and that this Lease is subject to those restiictions and conditions,
Before expiration of the Transitlon Perlod, Lessor will {ransfer to ihe Lessee all unexpended
grant and endowment funds for deposit in the Park’s Sub-Account.

3,22 Leases, Licenses, Porinits, and othey Agreoments betweon Legsor and Thivd
Pavtos (Third Parly Agveements). Within thirty (30) Bustness Days of the Effective Date of
this Leass, Lessor must provide Lessee with copies of all Third Parly Agtecmonts relating to the
use or occupancy of the Park. Lessee will review the Third Parly Agreements and, before
explration of the Transition Petlod, provide the Lessor with a list of the Third Party Agreements
Lessee will assume. V.essor will prompily take all actlons needed to effeetuate the assignment of
the Third Party Agreements to the Lessee, .

. 423 Vendor Coniracts, Wilhin thivty (30) Business Days of the Effecilve Date of
this Leage, I.essor must provide Lessce with-coples of all contracts that Lessor has entered for
goods or for maintenance or other operational services for the Park (Vendor Contracts). Lessee
will veview the Vendor Contracts and, before expiration of {he Transition Period, provide the

. Tessor whih a list of the Vendor Contracts Lessee deoldes to continue, Lessec is 1ot obligated to
assumo any Vendot Contracts, The Lesses witl solieit bids for services consistent with State’s
prosurement practices, The Lessee will undertake outieach efforts such as pre-bid workshops
designed to assist Detrolt-based vendors [n understanding and participating in the State’s bidding
process. _

39,4 Personal Proporty. Within Nifety (90) calendar days of the Effective Dato of
{his Lease, Lessor must provide Lessee with an inventory of persoital property that will remain at
{he Park for its operation and malnfeniance to which the City may teansfer title to Lessee without
necossitating a voto of the people. Lessee will review the invehtory and, before expiration of the
Transitlon Period, provide the Lessor with a list of the Inventory Lessce decides to keep, Lessor
must facilitate transfer of title to personal propetty to the Lessce, Lessor must remove from the
Patk personal property not {ransferred to Lessee within ninety (90) calendar days after expiration
of the Transitfon Period, o : '

33 - Environmental Condltion, Within thivty (30) calendar days of the Bffective
Date of this Lease, Lessor must provide Lessee with ‘copies of all of lts records regacding the
Park’s environmental eondition, inctuding but not limited to: any snvironmental assessmenis or
luvestlgations, locations of any off-site fill islacenients, locaflon of above and below ground
tanks, any Due Cave plans obligations and requirements; any information on releases of
hazardous substances and any response aclivitles taken orplanned.

24 Lessor’s Park Staff. Lessor will malntain and pay all expenses for its Park staff
dusing the Transition Perlod and assign staff to work with Lessee in all manners negossaiy to
factlitate Lessee’s agsumption of its obligations under thls Lease.

35  Lesseo’s Pavle Sinff. Lesseo's hh‘lné, of employees (o staff the Leased Premisos
will be consistent with the State’s hiving standards and praetices. Tle Lessee will develop and
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fmplement an outreach plan that will include working with local training agencles and schools {o
increase the potential of hirlng qualified Detrolt residents.

4. TERM, OPTIONS TO TERMINATE, QUIET ENJOYMENT, AND
SURRENDER OF POSSESSION )

41 Term. The initial term of this T.ease is thitty (30) years from this Leaso’s
Bffective Date.- The Lessor and the Lessee shatl.consult at least-cighteen (18) motths prior fo the
_end of the initial thirty-(30) year term to determine if it is muitually benefictal.to extend the lease
uider the same terms and conditions, for a term of fifteen (15)  years. The Lease shall be
extended for the fifteen (15) year term unless the Lessee provides written notice to the Lessor of
the Lessee’s intent not to extend the term at least one (1) yeat before the Initlal term expires or
" the Lessor provides witlen notice to the Lessee of Lessor’s fntent not fo extend the term af least .
one (1) year before the initial tertn expires, If the Lease s extended, the Lessor and the Lessee
. -shall consult at least cighteen (18) months, prior to the end of the first fifteen (15) year extension .

‘to determine if it is mutually beneficlal to further extend the lease under the same tetms and
condiiions for another fifteen (15) year term, The Lease shall be further extended, for another
fifteen (15) year tenn unless the Lessee provides wrilten notice to the Lessor of the Lessce's
intent nol to extend the term ot Jeast one (1) year before the first extenslon expires or the Lessor °
provides wrltten notice to the Lessee of Lessor’s intent not to extend the term af least onc (1)

year before the first extension expires,

42 Grant Obligations, From and aftet the expiration or termination of this Lease
porsuant o paragraphs 4.1, 4.3, 4.4, o 4.5,.the Lessor shall operate and malntain the Leased
Premises in nccordance with the same long term obllgations and encumbrances imposed under
the terms- of any of the prants or coniributions obtained by the Lesgee fo construct the
- {mprovements o the Lensed Premises. Such obligations may extend past the expiration o
teriination of thls Lease, o “ o e

43 Lessoi’s Optlon {o Terminate for Cause, In the cvent the Lessee materially ~*

broaches this Lease; the Lessor must provide Lessee hotice of the breach and mwst provide a
thirty (30) Busliiess Day perlod to eiwe. If Lessee fails to timely cure, Lossor may, at its option
- terminate this Lease, and the Lessee will sutrender possession of the Leased Premises Including
ol lmprovements within ninety (90) Business Days of notiee of termination.

44 Tesseo's Option to Terminnte for Ciise, In the event the Lessor miaterially
brenches this Lease, ihe Léssee must provide Lessor notice -of the breach and must provide a
thirty (30) Busluess Day period to cure. If Lessor fails to tlinely cure, Lessee may, at lts optlon
termingte this Lease, and the Lessor will take passession and operations of the Leased Premises
including afl improvements within nivety (90) Business Days of notice of termination, Upon,
termination of Lease, the Lessor shall be responsible for repayment of the outstanding balange of
any bouds or debt incutred by the Lessee to finance Improvements to the Leased Premises.




45  Ouiet Enjoyment, The Lessee, upon performance of its obligations specified in
this Lease, will peacefully and quietly have, hold, and enjoy the Leased Premises for the terin of
this Leasc and any extenslons, o

4.6. Surender of Posseysion and Park Revenue. Upon the termination or
expitation of this Lease or any oxtension, the Lesses wiil promptly and peacefully yield,
sutrender, and deliver the Leased Premises to the T.essor. Lessee will also transfer any
unexpended alance of Park Revenue then in the Sub-Account, to the Lessor.

- 49  Xaforeement of Obligations nfter Lense Expiration or Termination,  The
. Lessor and Lossee agree that the Tollowing obligations under ihe Lease are intended o survive -
- and shall remain enforceable after the expitation or termination-of the Lease: '
a. The Lossea’s oblipgatlons in paragraphs 4.3, 4.4 and 4.6 to surrender possession of the
Leased Premises and tlie unexpended balance of Park Revenwe;
b, The Lessor's obligations in paragraphs 4.2 and 6,2 to operate and maintain the Leased
- Premises-In accordance withi the obligations, eneumbrances; terms and cqnc_litfdns imposed uiwder
grants or contilbutions used for improvements on the Leased Premises; and- - '
¢, The Lessor’s obligations in paragraph 4.4 to repay the outstancling balance of bouds or”
~ debt inourred by the Lessee fo finance improvements to the Leased Premises

5 CONDYTION OF THY, LEASED PRIEMISES .

51  No Representations, The Lessce acknowledges that the Lessor has tade no
representations, express or implied, as to the conditlon of the Leased Premises, ineluding Lut not
limled to the state of repair, or any other representations not contained in this Lease, The Lessee
. at Its solo. cost may but Is not obilgated to perform a baseilne environmenial assessment in
accordance with: Patt 201 of the Natural Resoutces and Envitonmental Protection Act, Act 451

of 1994, as antended;

52  Hazardous Substances after Transition Perlod. The Lesses covenants that i1
the event a release or the threat of a release of a hazardons substance by the Lesseo oceurs on, in
or ynder the Lepsed Premises aftér the Transitiou Petlod, the Lessee wlll report, investigate aisd
take response activity consistent with Federal, State and local-laws and regulatlons including, -
- without limitation, Part 201 of the Natural Resources and Environmental Act (NREPA), MCL

- 324.20101, ¢f seq.

53 Entiy by Lessor, The Lessor or Lessor’s agent may enter resiricted areas of {he
Loased Premises with forly-eight (48) hours advance nofice to the Lessee exoept for immediate
access needed due to emergeney sltuations, In wiiich event, notice must be glven as soon a8

possible,



6, PARK MANAGIUMENT

61  Park Maintenance and Repaiy, Lesses will maintain and repalr the Park
including the MacAtthur Bridge, ofher bridges, roads, walkways, and waterways, as provided ln
paragiaph 2.3, Lesses Is not obligated to assume any tiability wnder, or to conlinue any of
Lessor’s contracts with indlviduals, or private entities for malntenance or repair of the Patk,

. 62  Park Improvements and Alteratlons, It is Lessee’s intent to ake
improverents and alterations, to the Patk consistent with the phased management approach sct
_ forth in Exhiblt B, State pavk operations, and existing restrictions, iheluding:restriotions jn grant
agreements, historie designations, dobation encumbrances, or other agreements, Lessee, in -
consultation with the Advisory Committee, will utilize the 2005 Belle Isle Master Plan as a
planning guide to facilitate Infrasitucture fraprovements in the Park, Upon the termination of
this L-ease, unless otherwise agreed to in writing by the-Pattles, all improvements and afterations
will -temain -on the Leased Promises, and will become- the property of the Lessor, Lessor
. acknowledges-that some-or all Park improvements maybe subjeot to restrictions and conditlons
jmposed by sources of grant funds dnil endowments. used to acquire or make the Park .
improvements, and {hat Lessor must accept Park improvements subject to those restijctions and
~ conditions. The Lessee will use lts best efforts to secure appropuiated state funds, grant sources,
and other fundlng sources that may become available to the Lessee In the future to finange the
improvements made to the Leased Premlses. '

63  Lenses, Lessee has oxclusive aulhority over all aspeets of current and futute Park
leases, including the leases Lessot agsigns or transfors to Lesseo pursuant to this Lease, subleases
for lnnd, and sublenses for water access on of to the- Park. Lessee’s authority includes the

authority to enter.inio leases, terminate, modify; asslgn, and administer leases, Lessor agees to . -

‘take all actlons required to assign or fransfer such leases {o Lessce in accordance with this
paragraph 6.3, . ) -

64  Coniracts, Liconses, and Permits, Lessee has the oxolusive rlghts to enter [nto
contracts, and issuo llcenses and permits for the Pack,

64,1 Specinl Eventy, Special events that ave under existing agreoments for 2013 and
beyond will contlne as planned; however, Lesseo will colfect and recoive any fees or ofher
rovenue goerated from any event that occurs afer the Bffective Date of ihis Lease.

6,5  Utilities, Bxcept as ptovided in paragtaph 6.5.1, after the Trausition Period,
Lessee wlll pay 100% of all use charges for public utilities services consumed in the Paik,
including but -not {lmited to heating, cooling, ilumination, power, watey, sewer, ang- -
telecommunications (if any), restricted to the Lessee’s Managoment and Improvement of the
Park, that ave incurred afier the Transition Period. Additionally, Lessce will pay for those utility
infrastiucture  limprovesents or inaintenancs’ -charges that are necessiiated by Lessee’s
improvemtent of the Patk putsuant to this Lease that are Incurred afier the Transition Peviod,

651 Stormwater Fees. The Lesseo will not pay fees nssoclated with stormswater
sanoff and the Lessor shall remain responstble for paynient of any such fees, Thoe Lessee will
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BELLE ISLE PARK LEASE

work collnboratively with the Lessor and other inferesied parties in the development an
environmentally appropifate stormwater management system to prevent stormwater from
entering the sanitary sewer system. .

T ASSIGNMENT AND SUBLETTING

) 7.4 Except as provided in paragraph 7.2 the Lessce must not assign this Lease or any
rights hereundet, nor sublet the Lensed Premises, or any part thereof, nor use, nor permit it fo be -
used for any purposes inconsistent with this Lease without ‘the -prior wiitlen consent of the
Lessor, which shall not be unreasonably withiveld, o

72 Lesseo may cnter {nto other hg\"eements,' tneluding but not limited to subleases,
licenses, permits, and contracts for any pad of the Leased Premises for recreation related
putposes consistent with.paragraph 2.3. . ' :

8. NOTICES

Any notlee which either Party may or i§ requited fo give under this Lease must be in
writing and sent by USPS, postage prepaid, by fitst class mal, addressed as follows:

) Notice to the Lessee:

Chief, Parks and Recreation Division
Michigan Depariiment of Natural Resources
Stevons T, Mason Building

P.0, Box 30257

Lansing, Ml 48909~7757 :

Director, Michigan Depattment of Transportation
425 "W, Ottawa St. P.O,
Box 30050

'Lansing, MI 48509

b)  Notice fo the Lossor!
" Detvoli Reorentlon Depiitiment ' "
Atti: Department Digector L '

18100 Meyers
Detroit, M1 48235

July 19, 2018
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9.  GENERAL PROVISIONS

9,0  Walver. One or more walvers of the breach of aiy covenant or condition under
this Leasc, or fatlure by either patly fo give notice thereof, must not be constiued as a waiver of a
further breach of the same covenant or condition.

9,2  Reopresentafions. No agreement will be binding upon the Parties unless made in
wililng and signed by them, No representation-except those written in this Lease, or any
collatera) agrecnient to the Lease will be binding upon the Paties unless they are in writlng and
approved by the Partles according to the amendment protedure in this Lease,

93  Remedics Not Exelusive. Tt is agreed that each of the rights, remedies and
benefits provided by this Lease are cumulative, and ate .not- exclusive of any other rights,
remedies and benefits contained in this Léase, or of any other rights, remedies and benefits
allowed by law, - : - . : :

. 9.4  Successors and Assigns, The-covenants, conditions and agreements made and
entered info by the Parties inute to the benefit of and are binding upon their respective
suceessos, representatlves and permitied assigns. .

95  Statutory Requiromoents,

9,51 Both the Lessor and the Lessce will comply with the Ellfott-Larsen Civll Rights
Act, 1976 PA 453, as amended, MCL 37,2101 ef seq, the Persons with Disabilities,Civil Rights
Aot, 1976 PA 220, as amended, MCL 37,1101 ¢f seq, and all other federal, state, and local fair
etaployment practices and equal opportunity laws and covenant that they shall not discriminate
against any employee or applicant for employment, to bo employed in the psrformance of this
Lease, with respect to his or her hire, tenuso, tetms, conditions, or privileges of employment, or
any matter diveotly or Indjtectly rolated to employment, because of his or her race, religion,
coloy, natlonal origin, age, sex, height, weight, marital stafus, or physical o mental disability that
is utwelated to the Individual’s ability to perform the duties of a particutar job or posiiion, A
breach of these requirements is a material breach of the Iiease, : ’

9.5,2 . Unfair Labor Practlces, The State may void this Lease, If the Lessor, or any of
its coniractors, subcontractors, . manufacturers or suppliers appear in the register compiled
pursuant to 1980 PA 278, as amended, MCL 423,321 ef seq. (Bployers Engaging in Unfair
Labor Practices Act), . °

9,6 - Business Day. Business day moans any. day other than a Baturday, Sunday, or
State-tecognized legal holiday from 8:00am through 5:00pm EST.

97  Anpropxation of Funds, DNR's and MDOT’s performance of obligations
~under this Lease s subject to the availability of appropriated funds.

9.8  Lntire Apreement, Severabilify, and Regqulred Approvals, All terms and
conditions of this Lease are as set forth in this Lease. This Lease, with all enclosures and

10



attachments, as listed below, constitutes the entite agreement of the Parlies with regard to this
transaction, Should any provision of this Lease or any addendum thereto be found to be illegal
or otherwise nnenforceable by a coutt of competent jurisdiction, such provision must be severed
from the remaindet of the Lease and all other terms and conditions of this Lease will continue in
full force and offeot. This Lease is nof valid or authorized until approved by the Mayor of the
Clty of Detroit, the Detroit City Council, and the Lessce,

9,9  Amendmenfs, No amendment or extenslon of this Lease shall be effective and
‘binding on the Partles unless it expressly makos: reference to this Lease,.is in writing and is
signed ond acknowledged by the duly authorized representatives of the Lessor and the Lessee, -
and dpproved by the Mayor of the City of Dotroit and the Detroit City Counell,

: 910 Memorandwn of Loase. Upon final exceution of this L'CEISG,' Lessee wlll record
a Memornndum of Lease with the Wayne County Register of Deeds.

9.11 Governing Law, This Lease shall be interpreted In accordance with the laws of
the State of Michigan, .o :

.
1

9,12 DLffective Dato, This Lease Is effective on the date it 1s approved by the Detroit
City Council, :

9,13 Counterparts, This Lease may be executed in any number of counterparts each
of which shall be deemed an original agreement, bul all of which together shall constitute but
one Lease, Coplos (whether facstmile, photostatlo or otherwisc) of signatures to this Lease will
bo deemed to be-origlnals and may be relied on lo the same extent as the originals.

. 94 List of Exhibits, The following Exhibits ae attached to and made a parl of this
Lease:

Exhibit A Legal Descrlption
Bxhlbit B Identificatlon of Roads and Bridges ) .
Exhiblt C  Memorandum of Understandlng between the City and MDOT .
Exhibit D Memorandum of Understanding between the City and DNR Regarding the

_ © Belle Isle Greenhonses . ' ,
Exhibit E  Phased Management Approach of Belle Isle dated July 2012
Exhiblt F Securlty Plan Outline :

IN WITNESS. WHBREOF, the Lessor and the Lesses, by and through thefr c'l'ul'y

- -authorized representatives, have-executed this Lease as.of the dates of their respective signatures:

SIGNATURE PAGES TOLLOW .

11



APPENDIX B

THIS LRASE WAS CO-DRAFTED BY THE PARTIES.

LESSOR:
CITY OF DETROIT |
Wilness: by The Emergency Manager of the City of Detroit
/C}-_ d Ao » P D Q C’/
CLLCO %Z/ﬁ}e"i 4 A/,m\ L2 L /303
15t Witness: Prnthame: Kevyn D. Orr - T

Priv }ame of witness Title! Emergency Manager

; A v x < . !5 g
ond Witness .~ '
Print haie of withess

Stafe of Michigan, County of Wayne

The foregoing {nsteument yras acknowledged before imo this 34/14.:/ of @/mefasa, by
_Kevyn D. Orr- __the Enpergency Monngtn

Typed or printed name(s) of person(s) sighing Lbls document

for the ' _of tio City of Detroit, a Michigan

Municipal Corporation. ) ,WM , Notary Publio In the County
: otary's signature -

of fLi At Adting in the County of_/¢ Jat At State of Michigan,

My commission expires: 5-7 8 / A "ZLY

13
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BELLE ISLE PARK LEASE

THIS CONTRACT WAS APPROVED
BY THE CITY COUNCIL ON

Date

APPROVED BY THE LAW
DEPARTMENT PURSUANT TO §6-406
OF THE CHAPTER OF THE CITY OF
DETROIT

Purchasing Director Date

July 19, 2018

14

Corporation Counsel Date
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APPENDIX B

LESSEE:
STATE OF MICHIGAN
Witnesses: - Departnyent of Nagntal Resources
L\{r\cﬁo\ (<6L\i Jf}ne.) '
ist Witness: mel;Nmne Keith el
Prlut name of witness THIS 7y, o o r ,\)
- 2t Witness:

Rrint name of witness:

State of Michigan, County of Ingham
The foregolng instrvinent was acknowledged before me this . ')O day ofDe. aﬁ}?%013 by

O%O ’ﬂ(L’L ‘}’{QJ{ Q GnaLyy ) , the Notary for the State of

G Typed or printed @me(sﬂof person(s) signing this document

Michigan Department of M._L% wral ?\ cHhurce S , Notary Public In the County
Notary's slgnature
of ¢ Lndon , Acting In the County of —j;f’\c'{ i‘w Ay , State of Michigan.

My commission expires:  { O ! Ol ’f J013

LYNDA KAY JONES
NOTARY PUBLIC - STATE OF MICHIGAN -
COUNTY OF CLINTON

My Commisslon Expires Oci. 1, 2013
Aeﬁng In the County o?g"ja%iﬁm__
<.

15
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BELLE ISLE PARK LEASE

LESSEE:

STATR OF MICHIGAN

Mﬂ‘ Depariment.of Transportation

18t Witnesk; Print Name: izt 7, STLUOES
xtjwli%ﬂtg;ﬂ/ C. e Title:

Print name Pk cest

l.

flame of witness: \\os.:_pim A. e ,t&r.

State of Miohigan, County of Ingham
The foregoing insttument was acknowledged before me this ZD day of WI{?OIB , by
% 4/[/ /7 AN | ﬁ 5,/7}// / __, the Notary for the State of

“Typed or printed name(s) of person(s) signing this document

. Michigan Departinent of , Notary Publie in the Coutity
Notary's sighature

of (1(51' gt 19 , Acting in the County of. v/ﬁ ﬁ’///d dy/ ___, State of Mlchigan.

My conminission explres: / *’/ / —~/ 5

18
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BELLE ISLE PARK LEASE

' v ' . . . EXHIBITB

Tune 15, 2002 '

ROADWAY SBOMBNTS 1»"6156536 for Tests
teonkiine: _ .

vard/Douglas MaoArihur Brldge, ftom the gontetlino of Jefforson Avenue souflt fo
verbank Road; n d_istmmo of 0.56 mdles, | .

1 from tho éiiy of Deltoltto MbO,T, to beooitia siple

Grand Boule
{he centariino of Sunset Ditya/RY

Sunset Dilyo, o tho cenferline of Riverbank Rond/DougiasMaoArtlmr}'}rldgo soulhwostarty
to ho conterting of Stymnd Sireet, a distance oF 0.63 miles, ‘

The Sttand Strest, ot (ho conteriliie of Suuset Ditve sastorly {o.]hé oentefine of Lakostde -
Stroot, a distanco 0f 2,32 miles, ,
Liakesko Sireet, from the cenlotiine of The Strand Street nonth to the oontefliie of Riverbank
Rord/Onkiyay Drlve, & tHlstannoo of 0,50 mlles, : .

do Sitesi/Onkway Didve woslorly to the cenforhne

Ttiverbauk Road from the centor/Ine ol Lakest
a distancs of 2,05 ralios,

of Sunsot Drlve/Douglas MaoAsthuy Brldge,

Cenlinl Way, flont iho centorllne of Cashio Way onst fo fho centerline of Lakesido Stiech @
dislango of 1,94 milos, o
Sigadownbok Slrec't, from tlto conferline of Central Way pastfo the centerling of Conttal Way, a
distaueo of 0,15 miles, - ' ‘ :

Crstio Way, from the ooxtorilue of The Strand Stiaot norlh to tho centorlive of Sunset Drive, a
distaneo of 0.42 miles, , ,
Tnsolufto Sireet, from the celiterfine of Tho Shnut Stveet niorth fo fhio contexflito of Riverbank

" Road, & distance of 0,40 miles, \

g the centériing of Riverbank R, a

- Vato Drlve, front the cenforline of Conira) Wﬂy noxth {
Way soulh 1o the centerfine of The

distnice p£ 0,05 mifos, and fton tls oentertine of Lolter

" Sleand Steeot, o distance of 0.36 miles,
‘ Rowntain Way, from the cenferline of Tho Sitand Street novth to the conterline of Sunsot Drlve,
a distaneo of 0,29 miles,
 Fountnln Way, from tho conterline of Fouutaln Way cast fo the oontesling of Cashio Way, &

-

B-1
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APPENDIX B

EXHIBIT B

dis!ance of 0,13 miles,
Pleasure Drlye, from tho coltfeiline of Sunsef Difvo wost to ifs termlnus, a dfstﬂllcc of Q.11

mitles,

* Muse Stiest, from fba centorling of Lodtor Way notih to Central Way, a distance 00,12 miles,

Lofley Wny, fiom tte contertine ofMuse Steeot unstto fho contorline of Vista Di Ivo, n dlslanco
of 0.81 mifes. : '
Plenlo Way, from ihe cenleriine of The Skeand Sfreet, north fo the centetline of Lolfor Way, o

disfance of 0,13 miles and from the genlorline of Lotter Way norlh fo the cenlermw of .

Riverbank Road, a dlstance of’O 35 niles,

Nashua Drlve, ﬂom the oeutellmo of The Stvand Sitcot novth {o lis temduus, a distauce of 0. 14

nles,

Reereation Fiekd Dilve, ﬂom the coutorlhla of Visla Dilvo west fo il teuufuns, # dlstanoo of
0, 06 imfles, .

Woodsidoe Drlvo, from tho contor)ine of Lakoeslde Steet \west to the seniaetine of The Stand
Stieef, a distanco 0£ 063 miles, .

Onlway Dtlvo, Yom (o contortine o Riverbank Road oast to thio contertine ofRiverhank Road, '

a distanteo of 0,86 mlles,
Powver Statton Dilve, n'om the conterting othrorbank Roml notth to s tormdins, 1 distance of
0,09 illos,

July 19, 2018
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1,

I,

EXHIBIT C

MDOTNQ, 2012-0000
AGBNDA: CAB

MMORADUM OF UNDFRSI;ANDING
BEIWOEN
MICHIGAN DEFARTMENT OF TRANSZORTATION
AND
L5 GITY OF DETROIT

PURPOSH

Thiy Memosapdum of Undorstanding fs entewcl Jnto this dato of
belwaon the Miohigan Depariment of Transportattop (MDOT) and tho Cliy of Dalroll (CITY)

fox tho pupose of tamsforelng furlsdlotion, of the xoad soginonts desorfbed In Atfachiment 4,

saldrohd scgmenfsheminafterzofoncd fo rs o ROAD SROMENTS, This Memotandutn'og

Undlotstantiing will begls upos awatd and will vemainhn offoot unill tho ‘oxphatlon of e
Lea’so batweon th Cliy ofDefvoft and the Stato of Mlohlgan regmding Belloslo Park, dated

t ’

DACKGROUND - . S

Tho ROAD SEGMENTS aro vilin tho CITY boundneles, The ROAD SHGMENYS will
funotlon Jn the onpaolty of a Stale Trinkllne, ThoROAD SEGMBNTS will providonccoss

fo the Bolle Islo Park, MDOT Is wililng fo_rooopt Jutlsdloilonal gontiol of the ROAD
- SBOMBENTS from the CITY, aud the CITY b wﬂﬂug to feansfor wlsdioflon of fhe ROAD

SRGMENTS, This fransfor omeIsd!o!onm! oontrel of the ROAD SRGMENTS will mako

hose koadways Stafo Tinuk{ino,

a1

|
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BELLE ISLE PARK LEASE

EXHIBITC

"I, AGREIMENT
- Upon award and aceopinnes of this Memorandum of Undmsfandhag by both pariles, the
) pmllav ngroo fo ifie followkng

A, MDOT; , ‘
Agrtes fo ussume B Juddsdlotion for the ROAD SBGMENTY, thoreby
makhlg {his roadway S!nto Trunkling, . .

% Agrees to petform mnlnteuanca of the ROAD SEGMBN’I‘S, for whioh
Juclsdiotlons! sonteol fing beest transforred lo MDOT by th{s Momorandum of

Undorstanding,,

I,

B, Tho CITY:

Agtees to fransfor Jmlsdlo!!onal confrol of, tho ROAD .SROMENIS fo
MDOT; and MDOT ngeeos to nosep} Jurlsdiotlonal costivel of the toad
sogmonts, theseby making fids xondway Stafe Trunkline, L

fy

C..  Usloss othetwlse addrossed by thds Momoranduin of Undexstahdlng, both pruttes
: agreo thaf the ienusfer of furlsdlotional oontyof of tho ROAD-SBGMENTS, from the

CITY -to- MDOT, wilf Jnofudo the teansfor oft illliy, opotational, and drainago

poitnils, whofhor:acmdcd or otherwles; nll bldggs, oviverls, slgtis) slgnals or other”

striiofures of (raffto cottlro] dovidos; and sty and afl fonhres an appidenances now
exlsting for highway putposes on and along !ho ROAD SBGMBNTS

e ——
—— b e e —
- ———

ALV TERM: . : .
* "rhls Momoxandutn prndursmndIu[; shall take offeot upon avward and setininn cffcofuulll ‘
" tho ekplrailon of the Lense bofweor the CJLy of Detvolt and the State oi’M{othnn reparding:

Bellp l’sIoPmk dnlad —— .

'V, MODIRIGATION

This Memorancum of Understandiog may be modlfled, I swiitibg, upon mutual agreement
by tho pattles. Any modifloailon must be slgned by the mithorlzed wpresontaﬂvo of oaoh

agonoy ox his/her designes,

- ——
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ESHIBITC

VI SIGNATURE -
This Momotandom of Undexstanding Is entored Info wpon slgning by the du'ly authorlzed
offlolals for the CI1'Y and foy MDOT, . co

CITY OF DETROIT

Til - - Dalo

MICHIGANDEPARTMENT GF TRANSPORTATION

Titlot Direotor Date” . R
Miolgan Deparfmont of’I‘x:ﬂnspmjmﬂou ' . _— ,
|
f
|
* W
' ' |
! i
|
]
!
|
' ' !
'I |
.8 " . - l;f i
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BELLE ISLE PARK LEASE

EXHIBIT D

- MEMORANDUM OF UNDERSTANDING
FOR THE BELLE ISLE PARK GREENHOUSBES
(Per Artlcle 2,1 of the Belle Isle Park Leaso)

WHEREAS, the Clly of Delrojt angi_ihe Stale of Michlgan are antering into & fong

terin lease agreement for the management of Belle Isle Park, and

WHEREAS, the Clty of Delroft has an exlsing and fulure necd to retaih the

operallon and maintanance of the greenhouses that axlst on tho |s}and.

NOW THEREFORE, as provided In Arflole 2,1 of the Bello Isle Park Loaso, the
" greenhouses Identlfled as area # 16, deploted on Page 28 of the Belle Isls Master Plan,
enlilled, Existing Bulldings, Monutonts, Shelters and Comfort Statlc;ns” are excluded

from the Leased Premises, and ahall ramain under the control, management af full

rosponsibllity of the Clly of Detrolt,

The State of Miohlgan and the ’City agreo that they wlll work cooperatively 1o

mutually accommodaté the City's operation and mafntenance of the greenhiguises and-

the State opara(lo, and ﬁfntenance of Belle Isle'Park..

| ‘é’l‘ATE OFMIGHIGAN 2w (r eande 5 CITV OF DETROIT
DEPARTMENT OF NATURAL RESOURCES -

Date: OF Ef,ﬁ_’)f)if 2013 - Dale: : |
: |
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EXHIBIT E,

. « DRAFT «
Phased Mcnagemeni Approach of Belle [sle
by the Depcitlment of Neatural Resources
July 2012

Managemen Godls & Deslred Quicomes

Credie o clean cnd safe environment

Restore he expectalion of the Belle lsle experlence
Unify slakeholders and supporlers ’

Presorve The rieh history of the lsland

Enhance racroedilonc opporfunilies

Prolec! the ngiural resources

Address Immadiate needs .
Implement sustalicble coniraclion of infraslruciure . .
Establish o sustained model of resources for lang-term mandgement of the Island

Expand youlh employmenl opportuntilos In the flelds of natural resources, .
anvironmaentdl protection and agriculiure

llaning Actiof itely Survey Resulls ™ =

In the summer and fall months of 2010, fwo separale suiveys were carded oul by Iha Bolle lsfe
Conservancy which Included park users (onslfe) and remole Individucls end organlzalional
supporters [remote]; 2,237 suiveys were .Coliecied. The surveys identified the followlng:

L A B T I T S S

. Onshie (# and % of | Remote (# and % of
_LUQDJ) < QoY gsponses respondents) respondents)
Reopenihe Aquartun, .. ooo.o) 266 0 1 36% 17| L 71%
Re-opeh Ihe canals for canedlng/kayaking 184 AR 894 57%
Ra-open 1he Bodl Club for pubile use 185 27% 728 - A7%
Not Enough Amgniiies'ggsmmgs onsile | - Remole
Places fo buy food ' ‘ - 82% . 6%

"1 Drinking Founicins T4% 60%
Resliooms _ 59% '58% .
Thingstoo__ ° .~ 52% 40%
Bonches -~ . " §1% . 50%
Pairk Secuilly 37% 81%
Weisto Receplacies . 50% . 59%
Common / Papuler Park Actlvilies Responses . Onsite .| Remole
Plenle ) 32.1% 68.1%
EX@TCIS@ 3}‘]% . ) 55‘4% P o
Sirolifwalk ‘ 29.0% 61.3%
Soclalize 23.2% A45.3%

Paga i ofb '



EXHIBITE,

Necrly 30% of 1he survey respondenis Indicaled ihey would like lo recelve Informgition cboul
getling Involved and volunteering at Belle klo, Allgning the Popartment’s planhing processes
and acllon Hems with fhe survey responses s o crlfical aspact In order to maxlmize Tesources

and unify the stakeholders and supporlers of Belle Kle.

Inflicl Phase Plannlng Progesses & Acflon ltems -
[Ono lo lwo monihs ctter the agreoment Is slaned)

Planning Processes;

o Cooralndta wiih faw enforcement {Clly, Coas} Gua(d,"Ho'me!dnd Secunly, Boarder

Patrol, Siale Pollce & Conservaillon Officers) on d securly plan _ .
« - Mool wiih newly aredted Bolle Isle Advisory Group, Belle lsle Consarvancy cind ofher

vosted slakeholder groups , ‘
ofc) and DNR Divislons on current

« Mool wilh.olher stale agencles (DEQ, DOC, DO,

. and potenildl projecls / funding
«  Evalugle all conlracts, leases & concessions .
¢« Conlinue updailng provious Infrastucture dssessient nformaiilon fo priorilze crilicadl

noods :

¢cilo ‘ hslr
Exlend Riverfronl condracts for Ircish removed and fowing
fstablish a vistole slciffing and visitor services presence

]
o Clean up frash / debils and provide adequate recepldclos
» Remove debrs in public spaces.and organize malntenance areds

s ¢ Phase Plann cessas & Actlon ifems
(Three 1o ive months afler ihe agreement Issigned) - T
Planningl Procassas: - -

Assess staifing levels and squlpmeni neecds for prlmdry usé secison; develop annudl

operafional budget . .
+ Coordinale voluntaer <iclivitles with newily. created Belle [sle Advisoly Group, Bello isle .~

Conservancy dnd olher vestad stakoholder groups .
o Evaluaie the locailons and relallonships belween plenic shelfers, restroom bulledings,

parking cind drinking fountains
Develop ¢ camprehensivé merketing and ovlreach plan
Establish o sponsor’/ pariner "adoption” program
Goordinate with DDOT 1o re-eshablish a bus route fo Bolle Isle
- Esteiblish recreational programming such as-Molro Youth Finess and expand olher

Intexpretiva programs through The Nalure Cenlor

L}

C 8ins.

« Inlerview and hire permanent siaft
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L

EXHIBIT E
Redrofif bulldings like the Casino, Athletic Sheller / Refectory and Flynn Memoilal
Paviiton wilh energy offlcl ency Updqles (windows, insulation, phoio sensors, flmers, .

elc)
Renovale and rehctbﬂifdie pfcnlc sheliers such as the Newshoy, Schiller, Pony Arec

- andt fishing Pier as well as comiort staitons such ds Grayslone, Woodside and ai the

Golf Course
Establish a new endowment for long-term sustalnable funding '

Establish a restiicted fund o recelve ovenl and use permit revenues

Credle d glff gulde for sponsors and donors
Develop a reservation sysiom for shellers cind grounds for events durlng primary use

©oseqson

ler

8 ePI sa Flannlhd Processas & Acl oms -

3 monihs 1o one year dfler the agreemenl s signed)

Plannhing P{ooesseg; -

4

+

Coordindle volunieer acliviligs with Belle Islo Conservqncy and other Vesi d

" slakeholder groups
Mest wilh the Stale Buliding Authorlly on ¢t bond optlon for addressing major bullding -

and park Improvemenis 1o bo repcild once the Racrealion Passport becomes

‘oifaclive

Assess shoreling eroston and identlfy crlfical areds for soft shorellne stabllizalion
Seek grants such as Coaslal Zore Managerent, Great Lakes Fishetles Trust and fhe
Groat Lakes Restoralion Inifiative to conduct an hydrologic sludy of the lakes and
cainals fo cohvert back fo d nalurclized syslem [remove pumps) . '

Beghn discussions with the Michlgan College Foundallon and Youlh Conneclions on a

nctural resources Instilule program and yo_ulh employment

- & & »

Clean ccﬁch basfns and provide curb culs for lrcreased drelnege
Consirucl and Improve way-finding and overal signeige
Provide a conlact stalion or Informationéd klosk cit prlmary park enirance for

Immedlale park and program information
Meat with MDOT on the conveislon of lilernal road segments through wooded

walldands Into mulli-use trdlls and o lwo-way lraffic concept
Enhancae fishing opporluniiies cl éxisting struciures
Coordinale invasiva plant. Le. phragmites) specles volunteer days

Repalr aned expdnd plenle kables for pimary use season
Implement mowing reduclions and the "Grow not Mow" program fo educaie vistiors,

reduce operalfional cosls, creqle hab!lel and combal Canadian geese
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BELLE ISLE PARK LEASE

EXHIBIT ¥
 BELLE ISLE PUBLIC SAFETY AND SECURITY PLAN OUTLINE

The Michigan Depariment of Natural Resources (DNR) Law Buforcement Division (LED), the Michigan
State Police (MSP) and the DNR's Parks and Reercatlon Divsion fiave collaborated wlth the Detroit Police
Department to nsure that a seeurity plan is implemented in an effective comrunity oriented manuer to

include:

o Effective Community Quireach
o Utilization of Community Oriented Policing Prinelples .
o  Utllization of Effecilve Bnvironmental Deslgn Security Measures

Lessor and Lessee will jointly develop a patk safoty and securlty plan that will incorporate the following
glemonts: . .

o  All parties will utllize the 90 day lransition perlod (Section 3,1 to facilitate o smooth transfer of
opetational responsibilities from Lessor fo Lessce

o The plan will be developed by the DNR LED and MSP with input from the Detroit Police
Deparfment

o The plan sill shift the publle safety and law enforcement responsibilities to the DNR LED and MSP
which will allow for the eventual redeployment of up to 22 Detroit Pollee officers back to mainland

responslbilities

'« All duly authorlzed peace officers, tegatdless of entity affillation, will retain the autliority to enforce
city and state laws in the park and will provide mufual aic in the event of law enforcement

emergencies

o 'The plan will address Detroit’s building and grounds needs on the island which may inelude:.

Boat storage
. Harbormaster needs.
Dive team neexls
Dog atid horse training
Motoreycle unit fraining
Othor needs that are mutually agreed upon

o © 0 0 O ©

s The Detroit Police will share operational plans previously doveloped for park events and consulf on
future events wlth the DNR LED and MSP

¢ IIMS and Fire service needs wlill be coordinated (hrough Lessor's 911 emergency services system




APPENDIX C

Community Engagement Session at Belle Isle Park

Appendix C:
Community Input Summary

C.1 Project Website

On the adjacent page is a snapshot of the project website at www.mdnrmanagementplans/belle-isle-park. The website was
available for public viewing throughout the duration of the planning process and was updated with maps, survey results, and
the draft plan. Members of the public could contact the planning team through the website contact form.
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C.2 Stakeholder Input Workshop

Summary of Stakeholder Workshop

In order to gather targeted input from governmental, non-profit, and business/tourism entities, the planning team invited a
group of stakeholders to an input workshop. The workshop was held in two sessions on March 28th, 2017, from 10:00 am —
12:00 pm and from 2:00 pm — 4:00 pm. A total of 43 stakeholders participated in the two sessions. The participants were first
given a status update on the park and a summary of recent improvement projects, followed by breaking into groups for a series
of input exercises. As the stakeholders introduced themselves, they were invited to share an answer to the prompt “What
matters most to me about Belle Isle Park is...” Those that recorded their answers and returned them to the planning team are
included below.

The memories I've created with my mom and family. Belle Isle remaining accessible to the public. Improved and better
promotion of the island. Amenities (beach, Aquarium, canals). Protecting environmental quality/natural ecosystem @ park.
Park remaining natural space (non residential). Stormwater management via nature-based infrastructure. Greenway/non-
motorized path connections at and to the park

Island is both safe and clean for all to use.

That it is a place of unity where people from all backgrounds can join and find respite in the island’s natural and architectural
beauty.

The Conservatory memories

| hope it stays a family park!

That native Detroiters feel welcomed and comfortable at the park

Creating safe places to play for all members of our community, hub for active community

Public access to-and participation in-this beautiful island’s many amenities

Got fishing

Improved facilities (dedicated) for people who bike and walk. Welcoming and inclusive to all.

The positive momentum on Belle Isle seen over the last few years continues into the future

Getting kids on the island, welcoming to all residents

Inviting and accessible to all

It’s a special place to create multi-generational family memories...picnics, visiting the Conservatory, business...great
collaborative partner

Accessibility, recreation options, green spaces, family environment

People interacting with nature

Accessibility and methods of transportation onto and around the island

Public access and enjoyment, public enjoyment of diverse outdoor spaces and experiences, historic integrity

Belle Isle has been called a gem of Detroit, | believe we need to polish that gem for all to enjoy. Better facilities, infrastructure,
and opportunities for all to enjoy, now is the time to start to improve the island and make it not only a park for Michigan
residents, but a tourist destination as well.

Preserving the historic buildings

Historic buildings

Accessibility to public buildings, preserving cultural landscape

Equality-that everyone has access who benefits

That it remains safe for families. Continue investment in infrastructure; upgrade hard line communications on the island.

That it remains clean and accessible to all. Activities and attractions remain open. Remain a place for youth, families, and
adults to experience aspects of nature. Remain a resource for the community

Becomes a great place to walk and bike, that is welcoming to all Detroiters (of all abilities) year round

Green space in the city, place to go




Stakeholder Input Exercises

The results of the exercises are detailed below. This summary
represents the combination of results from both the morning
and afternoon stakeholder input sessions.

Exercise 1: Say one word or phrase that describes Belle Isle
right now.

When thinking about the current state of Belle Isle, the
stakeholders had many positive associations. The groups
keyed in on several significant features of the island:

its historic architecture and role in Detroit’s story, its
beautiful natural areas so rarely seen in the heart of urban
development, and the sense that the island is improving with
new investment into its infrastructure and key buildings. The
words and phrases mentioned by three or more tables were:

EXERCISE 1

Exercise 2: Say one word or phrase you would like to
describe Belle Isle in the future.

In the second exercise, stakeholders discussed Belle Isle’s
potential. Several of the most frequently mentioned items
shared a similar theme: access and availability of the park
for all people. It was important to the stakeholders that the
island is a place that is welcoming to all, that is inclusive, and
that is accessible. They also felt that the island should feel
very connected to the heart of Detroit and that it should be
easy for pedestrians and bicycles to travel through it safely.
Additionally, several groups envisioned Belle Isle’s future to
be that of a well-known destination. Below are the items that
were mentioned at three or more tables.

EXERCISE 2

TIMES MENTIONED

TIMES Improved access / Accessible 6
MENTIONED Destination 4
Work in progress / Better / Improving / 5 Connection / Seamless 3
Upward / Evolving . \
- - connection to mainland
Historic 3 -
Inclusive / Equal 3
Natural areas / Nature / Garden 3 Multi-modal (Bike/pedestrian 3
Nostalgic / Sentimental / Memories 3 friendly/trolley/kayaks
- Robust environment/ 3
Opportunity 3 ecological environments
Resurgence / Rebirth 3 Welcoming to all 3




Exercise 3: What do you like most and least about Belle Isle?

The third exercise combined two sentiments: what the
stakeholders liked most and what they liked least about Belle
Isle. Occasionally, the same item would be placed in both
columns, as is the case with the Grand Prix. Aspects of the
island that were the most liked related to the availability of
public open space and nature close to the city as well as the
many unique attractions and events accessible to users. What
stakeholders liked the least related to the work yet to be done
to improve the island, missing elements such as food options,
the Grand Prix and its associated effects, and the perception
that not everyone is welcome on the island. Since many
unigue items were mentioned, those that were mentioned at

two or more tables are listed below.

Exercise 4: What differences have you noticed about Belle
Isle in the last three years?

The planning team wished to know what differences the
stakeholders have noticed since the beginning of the DNR’s
administration of the island. The most frequently mentioned
items show that the groups have taken notice of the
improvements, such as greater attention to maintenance,
the repair and opening of previously closed restrooms, the
availability of amenities such as non-motorized watercraft
rental, and the availability of public transit. Interestingly,
some groups thought the island has become more crowded
in the last few years, and others notice fewer people and less
activity. Below are items that were mentioned by two or more
groups in this exercise.

EXERCISE 4
TIMES MENTIONED

Cleaner, improved 6
maintenance
Feels safer (perception) 4
Restrooms / Bathrooms are 4
working / cleaner
Greater police presence 3
Kayak/canoe rentals 3
Accessibility by bus 2
Adequately stocked comfort 2
station
Dead tree removal 2
Fewer people / less activity 2
Greater stakeholder 2
engagement
More crowded / people are 2
coming back
More public programming 2
Rec passport/entrance / fee for 2
access

EXERCISE 3
LIKE MOST TIMES LIKE LEAST TIMES
MENTIONED MENTIONED
Size/scale/ 3 Grand Prix 5
open green / Impact
space on roads /
timeline
Views/water 3 Closed zoo 4
A place for 2 Signage / Lack 4
everyone of wayfinding
Aquarium 2 Closes too 3
early
Cleaner/ 2 Food desert 3
Cleanliness
Conservatory 2 Boat Club 2
distressed
Events 2 Deferred 2
maintenance
Forestry 2 Perceptions 2
of exclusivity
/ Is everyone
welcome?
Do they feel
welcome?
Grand Prix 2
History/ 2
architecture
Lots of 2
activities
Safety 2
Trails / 2
Nature trails
Unique 2
attractions/
activities




Exercise 5: What improvements or changes would you
like to see that would increase public use, enjoyment, and
benefit from Belle Isle? (with voting)

The last exercise was intended to decipher what the
stakeholders envisioned for the future of the island. The
stakeholders’ ideas reflect a desire to improve and restore
what exists on the island, to create a safer environment for
pedestrians and bicyclers, and to improve communications

on the island through event advertisement and improved
signage. ldeas mentioned at the most tables included
increasing food options on the island, creating a water taxi,
and restoring the Belle Isle Boat House (formerlly known as
the Detroit Boat Club). This exercise generated many unique
responses from the groups; only five ideas were mentioned at
two or more tables. After generating ideas, each person voted
on the top three ideas from their group. Items receiving four
or more votes are shown below.

Final Exercise: Collective Priorities

As one person from each group presented the highest-

voted items from their vision of Belle Isle, the planning team
transferred those ideas into a separate exercise, combining
similar ideas. As the stakeholders left the input session, they
voted on the top three items from the collective priorities

list, which included items not mentioned at their tables.
Below are all of the collective priorities from both sessions
combined into one list. The top collective priority was to

add more concessions and food options on the island, and
one group thought that those options could highlight local
businesses. Protecting the natural resources on the island was
the second highest-voted priority, followed by improving the
signage system throughout the park. These items, along with
the other input from the stakeholders, were considered as the
planning team created an action plan for the park.

FINAL EXERCISE

EXERCISE 5

TIMES VOTES

MENTIONED
More concession, food and 4 8
beverage opportunities /
highlight local
Water taxi between island / 3 5
Detroit
Boat club restoration and use 3 4
Internal/external 2 4
communication (signage/daily
events)
Dedicated bike and pedestrian 2 2
infrastructure throughout the
park
Reopening the Aquarium full 1 5
time
Address facility infrastructure 1 4
Identifiable welcome center 1 4
Safe on-road biking 1 4

COLLECTIVE PRIORITIES TIMES VOTES
MENTIONED

More concessions / food 2 19

options (highlight local)

Protect natural resources 1 12

(recycling, green initiative,

wildlife)

Signage improvements 1 11

(internal communications)

Facility infrastructure 1 9

(buildings, restrooms)

Identifiable welcome center 1 9

Park amenities (benches, 1 8

picnic tables)

Non-motorized infrastructure 1 7

(safe for pedestrians/cyclists)

Public relations campaign 1 7

Employment opportunities for 1 6

local residents

Technological advances (phone 1 5

app for park directory, history)

Water taxi for Detroit 1 5

Re-open the Aquarium full 1 4.5

time

Stock model boat basin for 1 3

children’s fishing

Activate closed areas: zoo + 1 2.5

golf course

Increase youth programming 1 2

External communications 1 0

(daily event schedule)




FIRST NAME

LAST NAME

PARTICIPANT LIST

REPRESENTING

Khalil Ligon Alliance for the Great Lakes SE Michigan Outreach Coordinator
Brenda Price Alliance for the Great Lakes Volunteer and Education Director
Katy Wyerman Belle Isle Conservancy
Amy Greene Belle Isle Nature Center
Dawn Bilobran Belle Isle Conservancy Board Member
Janice Ellison Belle Isle Conservancy Belle Isle Conservancy Board Member
Danielle Jackson Belle Isle Conservancy Event Manager
Genevieve Nowak Belle Isle Conservancy / DNR Director Volunteer Services
Kamilah Henderson Community Foundation for Southeast
Michigan
Scharron Rambus City of Detroit (DDQOT)
Janese Chapman City of Detroit Historic Designation
Justin Jacobs Come Play Detroit Owner
Mike McGuiness Congresswoman Brenda Lawrence Community Outreach Coordinator
Walter Brown
Lisa Nuszkowski Detroit Bike Share Executive Director
Michael Montri Detroit Grand Prix General Manager
Todd Scott Detroit Greenways Coalition
Dawayne Jones Detroit Police Athletic League Athletic Program
Keith Flournoy Detroit Parks and Recreation
David Miller Detroit Parks and Recreation Director of Dept of Parks and Rec
Michele Marine Detroit River Conservancy Director of Programs
Alease Johnson Dossin Great Lakes Museum
Mark Wallace Detroit Riverfront Conservancy President/CEQO of Detroit Riverfront
Ben Beaman Ducks Unlimited
Kyle Burleson Detroit / Wayne County Port Authority | Deputy Director
John Loftus Detroit / Wayne County Port Authority
Christina Doby Erb Family Foundation Program Officer
Richard Benson Lake St. Clair Walleye Association President
Bill Shreck Michigan Department of
Transportation
Ryan Cunningham Michigan Historic Preservation Volunteer
Network
Nancy Finegood Michigan Historic Preservation
Network
Jennifer Reinhardt Michigan Historic Preservation Detroit Preservationist Specialist

Network




FIRST NAME

LAST NAME

REPRESENTING

PARTICIPANT LIST, CONTINUED

Nicolette Carlone Public Lighting Authority

Tiffany VanDetley Riverside Kayak Connection

Jeff Griffith The Youth Connection

Lisa Perez US Forest Service

James Hines US Coast Guard STA Belle Isle

Justin Stanley US Coast Guard STA Belle Isle

Alvina Gipson Western Michigan University, Metro
Detroit

Diana Jacobson YMCA

Lynette Simmons YMCA of Metropolitan Detroit VP of Mission Resources

Wyatt Griffith

FIRST NAME

LAST NAME

REPRESENTING

ATTENDEES NOT PARTICIPATING

TITLE

Karis Floyd DNR-PRD Unit Manager

Jacob Brown DNR-PRD Unit Supervisor

Debbie Jensen DNR-PRD Management Plan Administrator
Amanda Hertl DNR-PRD Urban Area Planner

Andrea LaFontaine DNR Exec. Special Advisor to Southeast Michigan
David Malloch DNR Law Enforcement Captain

Scott Pratt DNR-PRD Southern Field Operations Chief
Damon Owens DNR-PRD; LED Sergeant

Michele Hodges Belle Isle Conservancy President

Brittany Sanders Belle Isle Conservancy Director of Community Engagement
Bill Shreck MDOT Executive Office Intergovernmental Liaison




C.3 Public Input Workshop

Summary of Public Input Workshop

The public was invited to share their thoughts on the future of
Belle Isle in two sessions on March 29th, 2017, from 2:00 pm
—4:00 pm and from 6:00 pm — 8:00 pm. The meeting format
was nearly identical to the stakeholder meetings, with the
exception of the participant introductions.

Over the two sessions, 99 attendees were recorded. Each
attendee was given a blank index card and asked to record
his/her name, zip code, how long they have been visiting or
involved with the island, and the answer to the prompt “What
matters most to me about Belle Isle Park is...” The participants
shared the answer to this prompt within their tables as an
introduction to their groups. The answers of those who
returned their introduction cards to the planning team are
listed at the end of this document.

Similarly to the stakeholder meeting, a status update on the
park and a summary of recent improvement projects was
presented by the DNR and the Belle Isle Conservancy, followed
by a series of input exercises. The results of the exercises are
detailed below. This summary represents the combination

of results from both the afternoon and evening public input
sessions.

Exercise 1: Say one word or phrase that describes Belle Isle
right now.

When the public thinks about Belle Isle today, the island’s
natural beauty, rich history, safe and family-friendly
atmosphere, and recent improvements come to mind. The
words and phrases that were mentioned at three or more
tables are listed below.

EXERCISE 1

TIMES
MENTIONED

\e}

Natural setting / Nature

Clean

Safer

Beautiful

Evolving / Improving / Greatly Improved

Work in progress

Tranquil/Peaceful

Unigue

Families / Family friendly

Historic

Wlwlw|h| Bl O] WO |OD

Provide wonderful views / scenic views

Exercise 2: Say one word or phrase you would like to
describe Belle Isle in the future.

The public who attended the input sessions would like to be
able to describe Belle Isle as a place that is first and foremost
inclusive and accessible by all. They would like the island to

be bike- and pedestrian-friendly, to have more food options
and restaurants, and to host more winter events and activities.
There were several groups that would like to see the Grand
Prix discontinued and have motorsports prohibited on the
island. Finally, the public would like the island to be a world-
class facility. Below are items that were mentioned by three or
more groups.

EXERCISE 2

TIMES
MENTIONED

0o

Access by all / Accessible / Inclusive

Bike friendly / Cycling Trails
No Grand Prix
Pedestrian-friendly

Motorsports prohibited

Beautiful

Food/restaurants

Winter events

WlW| wW| w| | LW WU

World class

Exercise 3: What do you like most and least about Belle Isle?

The public was asked to discuss what they liked the most and
least about Belle Isle. The items that were most frequently
mentioned included the unique attractions on Belle Isle such
as the Conservatory, Aquarium, and James Scott Memorial
Fountain; the natural beauty and scenic views; recreational
amenities such as the beach, walking paths, bicycling paths,
and non-motorized watercraft rentals; as well as the location
of the park close to the urban center. The item that was

liked the least by the public was the Grand Prix, which was
mentioned at 13 tables over the two sessions. The public also
dislikes the number of food options available, the hours of
operation and closed facilities, and the auto-centric nature of
the island’s circulation system.



EXERCISE 3

LIKE MOST  TIMES

LIKE LEAST TIMES

MENTIONED MENTIONED

Conservatory 10 Grand Prix 13

Nature 9 No food sites 5
available

Aquarium 7 Hours of 4
operation

Beach 6 Closed golf 3
course

Walking paths 6 Too auto- 3

/ trails centric

Views 5

Beauty of the 3

island

Bike ride 3

Close 3

by=accessible

Kayak/canoe 3

Scott Fountain 3

Exercise 4: What differences have you noticed about Belle
Isle in the last three years?

Over the last three years, the public has noticed several
improvements in the park. Frequently mentioned items
were the improved restrooms and overall higher level

of maintenance, an increased number of visitors, a safer
atmosphere, and attractions re-opening. Some have noticed
that the police presence has increased, which to some is

a positive aspect, while others see this as negative. ltems
mentioned at three or more tables are listed below.

EXERCISE 4

TIMES MENTIONED

Bathrooms improved / clean 7
More people / crowded / more 7
activity

Much cleaner 7
Safer 7
Have removed dead and 4
downed + tree maintenance

improved

Improvements/restoration 4

of facilities & buildings
(bathrooms/shelters)

More families 4

w

Aquarium open and improved
/ better hours

Melting pot / more diversity

More police presence

New bridge lighting

No loud music!

Park safety/cleaner

Wl Wl Wl w| w| w

Scott Fountain is running




Exercise 5: What improvements or changes would you like to
see that would increase your enjoyment of Belle Isle? (with
voting)

Each group discussed what they would like to change on the
island, and the results were wide-ranging. Over 130 items
were mentioned by the groups that attended both sessions.
The most frequently mentioned ideas included discontinuing
the Grand Prix, creating a public boat launch to access the
Detroit River, re-opening the golf course to the public, and
renovating the Belle Isle Boat House (formerly known as the
Detroit Boat Club). Items mentioned at two or more tables are
listed below.

Final Exercise: Collective Priorities

As one person from each group presented the highest-

voted items from their vision of Belle Isle, the planning team
transferred those ideas into a separate exercise, combining
similar items. As the attendees left the input session, they
voted on their top three items from the collective priorities
list. This afforded them the opportunity to vote on an item
that was not mentioned at their table. Below are all of the
collective priorities from both sessions, combined into one list.
The three items that received the most votes all involve the
Grand Prix, either discontinuing it or minimizing the impact

of the event. Other top priorities included improving the
canals, creating walking trails in the woods, and adding winter

EXERCISE 5
activities and events. This input will be considered by the
TIMES VOTES planning team when creating a ten year action plan.
MENTIONED
Boat launch / access 4 6
COLLECTIVE PRIORITIES COMBINED
Open golf course for public 4 6 VOTES
use / Restore golf course Remove/reduce effects of the Grand Prix 24
Assist Detroit Boat Club with 3 9
improvements/renovations No Grand Prix (and eliminate association 20
Winter sports / activities (ice 3 6 parking, etc)
skating, cross country skiing, Minimize Grand Prix impact (less time for set 19
sledding) up and take down)
- - Clear connections between the streams and 14
Activities for kids / teens 3 4 lakes (clean canals)
Restore / Open Belle Isle Zoo 3 4 Walking trails in the woods 13
. Winter sport activities (ice skating, cross 11
Foqd trucks (diverse) (small 2 8 country skiing, sledding)
business) / on a permanent .
basis Canoe/kayak rental, sail boards etc 10
Less time for setup/take down 2 8 Food trucks permanently and other 10
of Grand Prix affordable food options
Remove or reduce effects of 2 7 Greater food options (general store, 10
Grand Prix restaurant, bottled water, BBQ)
Horseback riding / stables 2 4 More free family programming (movies in 8
the park, food truck rally)
Repair fishing pier at coast 2 4 Non-motorized trail (whole island) 8
guard, make accessible -
Clean/restore canals 2 3 Reduce police presence 8
More education 2 3 Increase public relations 7
opportunities / school Kid activities 7
programs
Expanded programming / > 5 Repaved roads and bike lanes 7
more activities Repurpose zoo and golf course 7
Lifeguard at the beach 2 2 Better maintained gardens and canals 6
Restored band shell, music on 2 2 Large & small events (musical, etc.) 6
the island
- Preservation of natural resources 6
Public access to covered 2 1
5

bridge / repair

Add golf course




FINAL EXERCISE, CONTINUED

COLLECTIVE PRIORITIES COMBINED
VOTES

(2]

Create unique waterfront access

Extended Aquarium hours

Restrooms open all the time

Boat club improvements

Emergency/safety station

Horseback riding and stables

More activities for kids and teens

Provide a free day

Restore the zoo

N| Wl W W| W| W| | U] U

Improved communication regarding passes,
permits, rules, etc

Intelligent enforcement

Kayak lockers

Repeal motorsports

Restaurants

Skate park

Cooling and warming centers

O P N N N NN

Boat launch between River Rouge and
Detroit Boat Club

Public Wi-Fi

o

Sports leagues

Introduction Card Answers

Love the diversity of the park, would love to start RC Boat Club and RC Car Club

Enjoying the peace and quiet on the island

Refuge, nature, water, peace & quiet

Preserving its beauty and access to the public.

Continuing improvements by DNR, enhancing the park’s beauty and its benefits to our citizens

The beautiful scenery and open spaces

It’s here for all of us!

Presently we park and watch the ships go by, learned to sail at the DYC, attend power squad at DYC

The history and future of this amazing gem in the middle of the Great Lake basin. The world’s largest fresh water reservoir.




WHAT MATTERS MOST TO ME ABOUT BELLE ISLE IS...... , CONTINUED

Public access and place for kids

Easy access to safe bike training and running that has bathrooms and water stops.

Having a natural sanctuary to relax, read, and enjoy a peaceful experience

Work at the Aquarium for education. Family has been here off Elliot since 1927. Uncle (~93) has been ice skating here since
1930.

Keeping it for the residents of Detroit and visitors

Keeping it open for the residents of Detroit and others

Family, visits weekly, graduation party, weddings, engagement, tap and ballet recital on the fountain

Access, hiking, land sailing, kayaking

Access to everyone regardless of background. Conservatory.

Safe, clean, family-oriented all attractions

No Grand Prix. Set up and take down is way too long and is a nuisance for the public users. Would like to see ice skating in the
winter.

The Conservatory

Conservatory and Aquarium

Not over commercializing it. Keep it more natural. Clean, road repairs.

Natural setting in the urban area in the Great Lakes basin.

It’s natural beauty, all seasons for all people

Green space/park in the city. Reopen the golf course (not disc golf!)

A blend of country in a city setting

Knowing from personal experience how much family activity can exist and entertain. Preserving and restoring its heritage. And
remove the kayak launch in the lagoon area near the DYC.

The Conservatory and garden, daffodil program, fountain

Clean, safe, attractions

Availability

Developing and maintaining Belle Isle as a world class recreation destination for families from throughout Michigan and the
world.

A lot safer and cleaner

Great local venue to run/bike while experiencing the river but avoid downtown.

Itis a place for families and recreation activities. It is in the middle of the two countries.

Termination of Grand Prix/non-renewal of contract with Penske group, and demolition/removal of over 10 acres of concrete
paddock, slabs, lots, and reinvestment of grass, trees, parkland so that the area may once again be enjoyed by the public. The
paving over of 10 acres has created massive blight on what used to be the prettiest part of the island.

Beautiful flower garden

Nature for Detroiter, kids & adults

| walk on Belle Isle weekly and often bring my family to different activities. My grandmother was the Director of the Belle Isle
Zoo. | love nature and grew up in Puerto Rico so coming somewhere with water is important for me.

Preserving the flatwoods

A peaceful place to enjoy nature




WHAT MATTERS MOST TO ME ABOUT BELLE ISLE PARK IS....., CONTINUED

Public access and minimizing the impact and closures of the Grand Prix

I'd like to see an inclusive island that provides restoration to the community through unique attractions/events (restoring the
canal, canoe rides, paddle boats, skate park, disability inclusive playgrounds, and preservation of natural resources).

water sports, historical moments

Great getaway, great views, golf

Belle Isle is a treasured community asset and congregation place. It should be available to the people of Detroit first and
foremost, and the voices of black Detroiters should be prioritized at every step in this process. Since the DNR took over police
patrols and check points have made my black neighbors feel unwelcome and criminalized. | myself have been stopped three
times since the take over for such minor things as bicycle reflectors. | want to feel safe from police when using this public
resource; | want my friends and neighbors to feel the same safety.

The cultural assets such as the Aquarium, Conservatory, fountain and sports facilities

The natural landscape which is rare and irreplaceable

Recreational access and investing in our current infrastructure, athletic complex, and golf course

Natural beauty

Natural landscape, sound of water, the peacefulness and swimming, picnics, recreation, skating, biking

Great lakes museum, Conservatory, nature center, Aquarium, biking

Grand Prix and the natural beauty!

An enjoyable piece of nature, so close to home-free.

My family has been hosting picnics for over 50 years here

Keeping Belle Isle safe and maintaining buildings and grounds

Keeping it in good shape, safe, people friendly and clean.

Activities and events, Aquarium and Conservatory

The peaceful nature setting with lots of activities to do

Please consider having a free day once a week. It would be psychologically symbolic and sociologically positive for Detroiter to
help them understand that this is a state park but that you recognize its special history and the immense amount of financial
and social support has had from its citizens/residents over many years. | also note that none of us talked about swimming and
the beaches, probably because it was a very senior group!

The beauty and peace in the middle of the city.

Belle Isle to me is a respite and oasis in the city-something other cities don’t have. We can be proud of it and help to keep its
beauty intact.

That it “stays open to everyone.” “Accommodating”

Teach entrepreneurial skills to children in sports, entertainment, science and technology. Establish a campus on the park.
Stabilize community support and wellness, campus generates revenue, purpose and longevity. Secure educational, physical,
and mental hope for Detroit children. Our school has been planning to start “summer training” on the park for a year.

Current member of Friends of the Detroit River, we partnered with Fish Habit and access improvements. Belle Isle is unique:
natural setting, variety of activities, memories/history, February “shiver on the river” winter event

The canals and exploring the wildlife

Place to get away

What means the most to me is the longer-term black residents in the nearby neighborhoods have the same opportunity to
benefit from improvements to the island. In my neighborhoods association, we hear many people feel unsafe coming here
because of the police checkpoints and excessive policing since the state took over. | feel unsafe being constantly pulled over
for no reason. | also strongly feel the island should stay accessible to low-income Detroiters, not just suburban white people.
Finally, the Grand Prix creates noise pollution that affects all the surrounding neighborhoods, has a negative environmental
impact on the island and makes it a less pleasant space to visit.




WHAT MATTERS MOST TO ME ABOUT BELLE ISLE IS...., CONTINUED

Restoring its natural beauty and eliminating racing of cars

Park near downtown-the river, canoeing, driving through the woods, the beach, golf, riding my bike around the island,
wolverine200, roller skating/blading the Grand Prix track, tennis, watching the fireworks, visiting the Aquarium and
Conservatory, submarine races, Dossin museum, Scott fountain, picnics after weekly golf, banquet at boat club.

Escape and open space, water, access, nature

Keeping it clean up and all facilities open to the public. Also keeping the senior power days going every year for the seniors

Nature- | love how peaceful it is!

New kayak ramp blocking flow-closing opening reducing flow to the beach, communication-Belle Isle app, One stop shop for
events/info

Inclusivity and community engagement, recreational activities

C.4 Online Public Input Questionnaire

Summary of Public Input Questionnaire

The planning team created a brief online questionnaire to

run concurrently with the public meetings to enable those
that were not able to attend the public meetings in person to
provide input. The questionnaire was designed to reflect the
same types of input that was gathered at those meetings. The
survey was open from March 15th until April 7th, and was
advertised officially through a DNR press release, featured

in newspaper articles, and shared on social media. The
responses collected contained many diverse opinions, and this
summary highlights the common themes.

Many people were interested in engaging with the input
process; the survey garnered 1,536 responses. The

majority of those interested had visited the park in the

last 12 months (95%). The respondents were nearly evenly
distributed in terms of gender and age, except there were
only three respondents under the age of 17. The majority of
respondents were from Detroit and the surrounding area as
can be seen on the adjacent map.

Age and Gender of Respondents
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Those who responded to the survey visit Belle Isle Park on a frequent basis. As can be seen on the pie chart below, 38% of
respondents visit the park 11 or more times per year, compared with only 6% of respondents that visit the park once per year.

What three words would you use to describe Belle Isle?

Respondents were asked what three words they would use to describe Belle Isle, and the results were diverse and revealing. The
most common words used to describe the park are beautiful, historic, peaceful, fun, unique, and relaxing. Most of the words
used to describe the park were positive and reflect the view of the island as a relaxing, family-friendly destination filled with

wonderful memories. A word cloud of the most frequent responses can be seen below; the bigger the word the more frequently
it was used.



What do you like most about Belle Isle?

When asked what one thing they liked the most about Belle Isle, some of the most frequent responses mentioned the

natural areas within the park. Respondents enjoyed having a large, public open space in close proximity to downtown Detroit.
They mentioned the beautiful scenic views, especially of the Detroit River, and the peaceful and quiet feeling of the park.
Respondents also frequently mentioned the variety of activities available in the park. This ranged from main attractions such as
the Conservatory and Aquarium, the Scott Fountain, and events such as the Grand Prix to recreational amenities such as trails
and the beach. Below is a word cloud of the most commonly mentioned words.

What is the one thing you would most like to change about Belle Isle Park?

Although the desired changes to Belle Isle varied widely, there were many items that were mentioned frequently. One
frequently mentioned item was the Grand Prix; many respondents would like to see the event discontinued entirely, while
others would like to lessen the impact of the event on the island. Many did not like the large concrete parking area utilized for
the race and would like to see it returned to a natural area. Other comments related to restoration of the park, whether of
underutilized areas such as the closed zoo and golf course, historic buildings such as the Casino, or recreational amenities such
as the canals. Others would like to see increased maintenance of the island, including the restrooms. Many respondents would
like to see an increased number of open restrooms. Additional amenities that were requested include a public boat launch,
additional benches and seating areas, and well-maintained nature trails. Others would like to see administrative changes such as
consistent hours between main attractions.

What improvements have you noticed in the last two years that contribute to your experience at Belle Isle Park?

In the last two years, the respondents to the survey have noticed many positive changes to the island. Respondents most
frequently noticed that the island is cleaner, including the restrooms, and that it feels safer. They have noticed improvements to
main attractions such as the Aquarium, Conservatory, and Scott Fountain, as well as the new playground. An overall increased
level of maintenance and care has been noticed.



What are your top three priorities for the future of Belle Isle Park?

Many of the items mentioned as top priorities for the future of Belle Isle echo the answers given for desired changes to

the island. These include discontinuing or reducing the impact of the Grand Prix, preserving and restoring existing facilities,
restoring or redeveloping the old zoo site, and improving pedestrian and non-motorized infrastructure. Many respondents are
most concerned with maintaining the park’s natural beauty and open space, which they see as its most important attribute.
Cleanliness of facilities and overall safety were other frequently mentioned priorities. Some respondents would like to see more
community events hosted on the island to bring in additional visitors, while others would like to limit the number of events in
the park. A random sample of 30 of the 1,437 responses to this question follows, demonstrating the wide variety of people’s

priorities for Belle Isle Park.

BELLE ISLE PARK - STRATEGIC DIRECTION AND MANAGEMENT PLAN QUESTIONNAIRE
WHAT ARE YOUR TOP THREE PRIORITIES FOR THE FUTURE OF BELLE ISLE PARK?

NUMBER RESPONSE FIRST PRIORITY SECOND PRIORITY THIRD PRIORITY
DATE
122 March 29, 2017 | End the car races; these Keep the forest paths and Keep bathrooms available and
6:51 PM disrupt Detroiters’ peaceful |the canal clear for passage of |clean.
usage of the park for bikes, pedestrians, and small
approximately 3 months of |water craft
the year with set up and
take down.
898 March 17,2017 | Public boat ramp! Rebuilt fishing pier 24 hour access
12:45 PM
895 March 17,2017 | Safety Keep the east end raw Cleanliness
1:14 PM
1130 March 16, 2017 | Sort out political issues Continue and grow funding | Prioritize communities’ needs/
6:51 PM ideas
320 March 25,2017 |The grand prix should go Reopen the zoo area even if | More high quality food trucks?
1:29 PM somewhere else or occupy |[not as a zoo
less time on the island
393 March 24,2017 | More family-fun activities Cleanliness Food and beverage services
2:50 PM (water slides
1310 March 15,2017 | Nature Accessibility to and around | Cleanliness
7:36 PM by non car means
1121 March 16, 2017 | Bike trails Activity building Year round facilities
9:43 AM
824 March 18,2017 |Develop water ways
11:47 PM
1320 March 15,2017 | Showing more people how |Taking more friends and Just enjoying it like | did when |
7:17 PM amazing the island is. family back to visit the was a kid.
Aquarium.
370 March 24,2017 |Remain under Detroit Continued Park Admission Park Security, either local of state
5:02 PM ownership. fee for Automotive entry for |provided.
park maintenance.
37 April 3, 2017 Conservatory Bike trails Places to lock bicycle
7:14 PM
384 March 24,2017 |Clean More landscaping and Less traffic circling
4:18 PM natural areas
1113 March 16,2017 | Abandoned zoo demolition |Ilove the grand Prix, it would |I'd love to see less trash, and
10:44 AM / refurbishment be great to have a few more |[more forested areas.
races on the island.
619 March 21,2017 | More community events Hiking trails/bike paths Recreation/classes
1:33 PM




BELLE ISLE PARK - STRATEGIC DIRECTION AND MANAGEMENT PLAN QUESTIONNAIRE,
CONTINUED

NUMBER RESPONSE FIRST PRIORITY SECOND PRIORITY THIRD PRIORITY
DATE
853 March 18,2017 | Less grass, more native no more grand prix on the continuing to expand education
12:05 PM plants! island opportunities for youth and
adults
1276 March 15,2017 | Keep fixing up the More signs for the kayak More paved parking areas.
8:53 PM bathrooms launch at the beach! (Thank
you, we really appreciate the
cross walk to the beach for
the kayak launch)
36 April 3, 2017 Parkis no place for Improve and upgrade the Expand the number of publicly
7:53 PM disruptive race, end natural trails. The ones that |[accessible natural areas and
GrandPrix. In meantime exist are in poor condition wildlife restoration areas and add
shorten 3 month set-up/ (too often flooded or the interpretative / environmental
take-down. Also, don’t allow | trails is in disrepair). education elements
private events in natural
areas.
1202 March 16, 2017 | update Casino update yacht club would love tennis area/club
1:14 AM
711 March 20, 2017 | Safety Maintenance of buildings Family friendly events
4:26 PM and outdoor areas,
bathrooms
174 March 28,2017 |Restrooms. How can they |Drainage Don’t mess it up with junk. 1go
3:07 PM be closed for the season in to bird watch, boat watch, just
a year-round park? relax and walk the dog
764 March 20,2017 |Rejuvenate the former Continue renovations of Provide ferry service from
12:00 AM z0o area- Redevelop....e.g | buildings abd structures on |downtown (hart plaza) to the
expanded 18 hole golf the Island Island! Would have great
course...... demand on weekends and raise
more revenue for the island
987 March 16, 2017 | Get rid of the Grand Prix Get rid of the Grand Prix race | Get rid of the Grand Prix
6:24 PM tracks
633 March 21,2017 | Maintain all historic Safety Cleanliness
4:11 AM buildings and structure
1150 March 16, 2017  |Preserve the Natural Protect the habitat Grow the park programming (Big
3:45 AM Landscape Green Gym)
32 April 4, 2017 Maintaining availability Upgrading the Aquarium More family events on the island
1:33 AM
848 March 18,2017 |Improving opportunities for | Conservation of native plants |Preservation of historic buildings
2:08 AM nature observation and animals
1268 March 15, 2017 |Amenities!!!! Restaurants, |Amenities!!!! Restaurants, Amenities!!!l Restaurants, shops,
9:14 PM shops, things to do (rentice [shops, things to do (rentice |things to do (rent ice skates, rent
skates, rent boats, etc.) skates, rent boats, etc.) boats, etc.)
163 March 28,2017 |Develop sidewalk/running |Restoring existing facilities Decrease spacing of streetlights

4:31 PM

path around the entire
exterior of the park.

Overall, the results of the public input questionnaire were similar to the results of the public input sessions hosted by the
planning team. These results, along with those of the public and stakeholder input sessions, will be considered when creating

the action plan for Belle Isle Park.
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C.5 Public Input Meetings

Summary of Public Input Meetings

The Public Input Meetings for Belle Isle Park were held in

the afternoon and evening of February 1st, 2018, at the
Department of Natural Resources Outdoor Adventure Center,
1801 Atwater Street, Detroit. The general public was notified
about the meetings through a press release, internet postings,
and email notifications. A total of 147 attendees were
recorded on sign-in sheets at the two meetings.

Each meeting began with a brief introduction of planning team
members. Introductions were followed by a short overview

of the strategic management plan process for Belle Isle Park
and the plan contents. After the presentation, attendees

were asked to review the presentation boards that included
excerpts of the draft Strategic Management Plan including

the statements of significance, draft management zones, and
summarized ten-year action goals.

Participants were presented with several optional methods
to express their comments. These methods included “sticky
notes” for affixing comments directly onto the presentation
boards, flip charts for recording other comments, and a
comment sheet with six questions pertaining to the draft
Strategic Management Plan contents that could be filled in
and left behind for the planning team. Four copies of the
complete draft Strategic Management Plan were available to
attendees during the meeting for review.

In addition, participants were given ten dots to prioritize their
preferred action goals from the ten-year action goals. The
action goals that received the most dots included:

e The creation of a trail plan to improve the trail system for
non-motorized circulation in the park (45 dots)

¢ Rehabilitating the Belle Isle Aquarium and Anna Scripps
Whitcomb Conservatory (39 dots)

e (Canal water management (33 dots)

e Assessing the impact of large events on the park’s visitors
and infrastructure (33 dots)

e Pursue hiking trail connections around the Blue Heron
lagoon (33 dots)

e Creating a multi-modal circulation and wayfinding plan
(30 dots)

e Developing a plan to repurpose the former zoo site (27
dots)

e Improving all picnic shelters (26 dots)

Participants also placed dots on sticky note comments that
were affixed to the action goals board. This communicated to
the planning team that their top priority was not already listed
in the action goals. Some comments received many dots; for
example, comments relating to the removal of the concrete
“paddock” area received 34 dots.

The press release also informed the general public of the
project website, http://mdnrmanagementplans.org/belle-isle-
park, where they could access the draft plan at their leisure
and submit comments. This website was also highlighted



during the public presentation. Online commenting was
available until February 12th, during which time fifty-four
comments were received. The majority of the comments
related to a desire to minimize the impact of the Grand Prix
or remove it from the island. The following is a representative
comment:

I am writing to express my support to not renew
the Grand Prix on Belle Isle. Belle Isle is a public
park for the residences of the City. This is not a
public use as it is not free and open to the public.
It is only accessible for a select group of people,
predominately not Detroit residents.

Use of the park is already limited by weather. The
time of year means that a significant portion of
Belle Isle is not accessible during the beautiful
Spring months for several weeks.

Finally, the noise and improvements from Grand
Prix go against the use of Belle Isle as an outdoor
recreational haven in an urban environment.
MDNR is making great strides to bring nature

to the City on the East Riverfront. | urge you to
replicate this effort on Belle Isle.

Other comments included suggestions to preserve the
natural areas of the island, a desire for improved walking

and bicycle paths, expanded education opportunities, and
ideas for improvements in various areas of the park. A packet
containing 1,000 signatures in support of a boat launch on
Belle Isle was handed to DNR staff at the meeting. This idea
also received some opposition from meeting attendees
concerned over additional paving.

These items, along with other input from the public, were
considered as the planning team finalized the Strategic
Management Plan.



D.1 2010 Survey Results

In the summer and fall months of 2010, the Belle Isle
Conservancy and the Project for Public Spaces, conducted

a survey that included park users (on-site) as well as off-site
respondents and organizational supporters (remote); 2,237
surveys were collected. The surveys identified the following:

HIGH PRIORITY ON-SITE (# REMOTE (#
IMPROVEMENT AND % OF AND % OF
RESPONSES RESPONDENTS) RESPONDENTS)
Re-open the 256 38% 1107 [71%
Aquarium
Re-open the canals |184 27% 896 57%
for canoeing/
kayaking
Re-open the Boat 185 27% 728 47%
Club for public use
NOT ENOUGH ON-SITE REMOTE

AMENITIES RESPONSES
Places to buy food 82% 66%
Drinking Fountains 74% 60%
Restrooms 59% 58%
Things To Do 52% 40%
Benches 51% 50%
Park Security 37% 61%
Waste Receptacles 50% 59%

COMMON/POPULAR ON-SITE REMOTE
PARK ACTIVITIES
RESPONSES
Picnic 39.1% 68.1%
Exercise 31.1% 55.4%
Stroll/walk 29.0% 61.3%
Socialize 23.2% 45.3%

Nearly 30% of the survey respondents indicated they would
like to receive information about getting involved and
volunteering at Belle Isle Park. Using the survey results, the
DNR coordinated its planning processes and action items to
maximize resources and unify the stakeholders and supporters
of Belle Isle Park.

D.2 2016 Survey Results

Following the 2014 season, the BIPAC conducted a strategic
goal setting process to help define their expectations for Belle
Isle Park. One action step was to obtain a statistically valid
assessment of the public’s perception of Belle Isle Park since
the DNR commenced operation in February, 2014.

The survey was designed to gain an understanding, among
different cohorts, of their perceptions of Belle Isle, its
importance and value. Questions were established that could
be repeated in the future to measure progress regarding

the level of awareness surrounding the park’s features and



potential improvements. MORPACE Marketing, Research
and Consultants was commissioned to complete the survey.
The survey was based upon a statistically significant random
sample of residents from Wayne, Oakland and Macomb
counties and from the City of Detroit. A multiple-pronged
methodology was used that included interviews with
stakeholders associated with Belle Isle Conservancy, surveys
from the general population of the three counties, and in-
person intercept interviews conducted on the island itself.

The results of the survey are being used to guide investments
and to ensure that the park operation is aligned with the
public expectations. The following is the summary of the
results:

e There was a higher level of awareness of Belle Isle, and a
tendency to go to the park more often, among Detroiters
versus people who live outside the city.

e Overwhelmingly, respondents thought of Belle Isle as
a place to bring food/picnic rather than a location to
purchase food.

e The park has more of a perception of being dirty and noisy
among people who have not visited it within the past year.

¢ People who visited the park in the last year, and
individuals who had not, had very similar views on the
appropriate uses for Belle Isle. Especially popularitems
included family outings/celebrations, viewing scenery,
walking and biking.

¢ Detroiters who have visited the park within the past year
were significantly more inclined to feel that the $11 state
park passport was a good value compared to residents
who have not visited in the past 12 months.

e Fresh air/open spaces and scenic drive/cruise were
favorite reasons to actually come to Belle Isle among
people who had been there in the past year, but visiting
a museum and gardens were very high on the list among
non-recent visitors.

e Visiting Belle Isle seems to be considered a social activity,
with an overwhelming percentage of the respondents
indicating that they go or will go with at least one other
person.

¢ Scott Fountain/Statue and the Belle Isle Aquarium were
easily the most visited sites and they were the favorites
as well. In general, visitors were aware of the park’s less
viewed attractions like the Casino area and the Dossin
Great Lakes Museum.

¢ Whether a visitor within the past year or not, the vast
majority of individuals spent at least one hour in the park
with more than 50%, of each group, being on the island
for three or more hours.

¢ People who have been to the park within the past year
clearly felt welcome (Top 2 Box score of 81%) and were
satisfied with their experience/visit (Top 2 Box result of
89%).

¢ Among all respondents, helpfulness of the park’s staff,
improving its cleanliness and the restrooms were unmet

needs and would be the clearest paths to improving
overall satisfaction and expanding the visitor base.

Among Detroiters who have visited Belle Isle in the past
year, two unmet needs stood out: The quality of the park’s
signhage and the quality of the restrooms.

Within the group of respondents who have not been to
the park in the past year, improved restrooms, cleanliness,
safety and security and the helpfulness of the park’s staff
were their chief unmet needs. Improvements in these
areas could motivate some of them to visit and then,
when they do, increase their potential satisfaction with
the park.

Among Conservancy list respondents, the unmet needs
that, if improved, could lead to higher satisfaction at Belle
Isle were the helpfulness of the park’s staff and better
restrooms.

Among respondents who were metro residents, one area
stood out as an unmet need: The restrooms.

Among participants who had not visited the parkin the
last year, there was no extravagant reason why this was
the case. They simply noted that they did not have the
opportunity/were too busy, that it was too far to drive,
etc.

When asked about park improvement ideas via an open-
end question, no single concept obtained more than 17%
of the responses. Being cleaner/trash pickup, bathroom
improvements, more security (all issues that showed up
on the unmet needs charts) and more activities/concerts
were mentioned the most.

Individual Detroit residents who have not visited Belle

Isle in the past year were more enthusiastic about music
events, organized activities and boating activities than
were Detroiters who have been to the park within the past
year.

People would like to obtain information about Belle Isle
through many different means with none being dominant.
The most common were the Internet, newspapers/
magazines, social media, the Belle Isle Conservancy
website and emails/on a listserv.

Lily Pond at the Conservatory



PAST PLAN SUMMARY

Appendix E:

Past Plan Summary

Three comprehensive planning studies were completed

in 2016 and were used to inform this planning effort.

Extracts from the Executive Summaries of the Biederman
Redevelopment Ventures Plan for Belle Isle, Albert Kahn Belle
Isle Aquarium and Conservatory Recommendations, and
James Scott Memorial Water Fountain & Rehabilitation Master
Plan are provided below for information. These plans were
referenced as appropriate to formulate the actions proposed
for implementation in this Strategic Management Plan. In
addition, a list of all of the known major planning documents
relating to Belle Isle Park, dating back to its inception, are
included at the end of this section.

E.1 Biederman Redevelopment Ventures

(BRV) Executive Summary (2016)

Belle Isle is the City of Detroit’s most important park, and

it has started to rebound after many challenging years with
limited resources, thanks to the stewardship of the Michigan
Department of Natural Resources (DNR), with support from
the Belle Isle Conservancy (BIC).

The DNR and the BIC have begun the process of stabilizing the
island’s infrastructure, fortifying the island’s operations, and
addressing some festering problems on the island. To raise
Belle Isle to new heights, the DNR and the BIC must continue
to aim high in their collective ambitions. Belle Isle has the
potential to be the best urban park of its size in the world.

July 19, 2018

Together, the DNR and the BIC should strive for nothing less in
their efforts to improve and maintain Belle Isle.

Vision for Belle Isle

The first section of this strategic plan will lay out a vision for

a world-class Belle Isle, zone-by-zone, based on community
listening sessions, interviews with stakeholders, careful
observation, research, and professional experience. This
vision is not a traditional master plan. Instead, it is a guide for
individual capital renovation and operational improvement
projects that should be planned in detail, designed, and
executed by the DNR, BIC, and stakeholders from the public,
private, and non-profit sectors. Additionally, programming
and amenities should be planned and executed in partnership
with community organizations from throughout metropolitan
Detroit and Michigan. All of these groups must collaborate

to ensure that Belle Isle continues to uphold and improve its
strong appeal to local and worldwide visitors, through regular
and engaging programs. The capital improvements made to
Belle Isle’s buildings and landscape will drastically improve the
future of Belle Isle’s appearance, feel, and number of visitors.

Financial Analysis of Belle Isle Improvements

The second section of this strategic plan will explore how
Belle Isle can be financially strong. First, this section will lay
out a possible expense budget for an improved park. Then, it
will explore how this expense budget could be paid for by a
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combination of appropriations from the State of Michigan and
earned revenue from events, sponsorships, food and beverage
operations, and philanthropic contributions. This expense
budget is approximate and we understand that it might not

be executed on the island in exactly the way that we describe.
However, we feel that the approximate level of required
expense is correct and serves as a useful target for creating
goals for annual operating revenues.

After exploring the operating expense and revenue picture

on Belle Isle, the second section will explore the approximate
costs of making major capital improvements throughout the
island. The first part of this sub-section will lay out zone-
by-zone early estimates of the cost to make the capital
improvements described in section one. These estimates are

a combination of information gleaned from previous studies,
projections made using ratios for comparable project costs,
and the results of a capital cost-estimate study being pursued
in parallel by the DNR. These estimates are preliminary and
should be sharpened as the capital projects unfold. While they
are preliminary, we believe these estimates are approximately
correct and can be used as a starting point for developing a
capital campaign for the island. Estimates are provided only for
project zones where we believe the DNR and BIC should lead
fundraising and project development. In other zones, shown
without capital improvement cost estimates, a vendor or
other type of partner should lead the fundraising and project
development.

Following the estimate of capital cost improvements by zone,
the second part of this sub-section will lay out the order with
which we feel that capital improvements on the island should
be pursued. This section includes the factors we based this list
on and a description of our rationale for each prioritization.
While we feel this prioritized list reflects the results of
community listening sessions, interviews with stakeholders,
careful observation, research, and professional experience,
we understand that members of the BIC and DNR teams
might prioritize differently and we expect this list to change.
Regardless of the order, we think it is important that the two
parties negotiate and agree upon a list of capital improvement
project priorities.

Organizational & Governance Model for Belle Isle

The third section of this document will explore the model
for a strong, cooperative partnership between the DNR and
the BIC to lead Belle Isle. This section will lay out possible
organizational options that could guide the relationship
between the DNR and the BIC, before describing what we
believe to be the optimal solution. After summarizing the
optimal solution, this section will provide greater detail on
the roles and responsibilities of the DNR and the BIC in the
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partnership and will provide rationale for how we arrived at
this conclusion.

Putting the Partnership in Motion

The fourth section of this document will describe the next
steps for the DNR and BIC as they seek to form a strong,
functional partnership and improve the island to world-class
standards. This section will lay out in detail the terms of an
MOU that could define the relationship between the DNR and
BIC and outlines next steps for each organization. Finally, this
section answers questions that have come up from various
parties during the course of this project.

E.2 A Vision for Restoration

Belle Isle Aquarium & Conservatory Strategic Recommen-
dations (Albert Kahn Associates 2016)

Introduction

The design team was charged by the Belle Isle Conservancy
(BIC) to develop strategic recommendations for the
rehabilitation and revitalization of the Belle Isle Aquarium and
Anna Scripps Whitcomb Conservatory. These two historic
buildings, designed by famed Detroit architect Albert Kahn,
are opposites in their display content, but combined they
provide some of the greatest visual experiences found on
Belle Isle. The Aquarium with its fish displays show constant
movement of life, color and underwater culture while the
majestic plants of the Conservatory draw the eye upwards or
downwards with palm trees that soar high above and ferns
and wild orchids that line the curving walkways. The grandeur
of these buildings is accentuated by the robust formality of the
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PAST PLAN SUMMARY

Conservatory Gardens which connects interior to exterior. The
vision is to develop spaces that lead people on an exploration
of aquatic and plant life.

Project Site Context

The project site is located within Belle Isle’s Cultural Campus
and is bound by Inselruhe Avenue to the east, The Strand

to the south, Picnic Way on the west and Loiter Way to the
north. This area contains the Belle Isle Aquarium, Anna
Scripps Whitcomb Conservatory and Gardens, a covered picnic
pavilion/bus stop, surface parking lot and small lagoon for an
overall size of 13.5 acres. Adjacent buildings are the Dossin
Great Lakes Museum, City of Detroit Greenhouses, the White
House, Nancy Brown Peace Carillon as well as open green
spaces. Located nearby are other island attractions like the
Flynn Pavilion, Belle Isle Casino and James Scott Memorial
Fountain.

Vision

Create a campus which reinforces the connection of the Belle
Isle Aquarium and Anna Scripps Whitcomb Conservatory
while reintroducing visitors to these historic buildings and the
educational benefits they contain.

July 19, 2018

Vision for Belle Isle Aquarium

The Aquarium opened in 1904 and has been providing
generations of visitors with a glimpse into the aquatic
ecosystem of the Great Lakes. Over the years it has gone
through several renovations leaving each generation with a
specific “snap shot in time” of the building and its content.
Although the intention is to maintain the historic architectural
character, significant updates to the fish displays and use of
existing spaces, will be required to make the Aquarium an
attraction that will draw visitors. A simple restoration and
general maintenance will not generate enough interest to
increase visits and will only create a historical curiosity for a
select group of people.

The design team envisions a new state of the art aquatic
display highlighting the fish of the Michigan Great Lakes
Region as well as great lake regions around the world. The
small existing individual tanks will be upgraded and potentially
combined to create larger habitats that will each have a
unigue theme. The central pagoda and linear walls that divide
the space will be removed, allowing a free flow of circulation
between exhibits. The lower level will focus on office support,
education and will contain classroom, lab space and offices.

A large 4D theatre will provide memorable and educational
interactive experiences for young and old alike.

Vision for Anna Scripps Whitcomb Conservatory and
Gardens

Opening on the same day as the Aquarium, The Conservatory
is one of the most striking buildings on Belle Isle, drawing
visitors in with its neo-classical glass fagade, then impressing
them with the robust plant collection within. In 1955, the
Conservatory was named after Anna Scripps Whitcomb, who
donated her prized orchid collection. Staff and volunteers
work tirelessly to maintain the remaining orchid collection as
well as other collections: the palm tree, fern, tropical plant,
flower and cacti collections.

The structure covers approximately 13,375 square feet with
an eighty-five foot high central glass dome. Although still
structurally sound, the steel frame and glass panels are in
need of repair. The strategic plan calls for the repair and
replacement of the steel frame, and installation of new
energy efficient double glazed panels for all vertical windows.
The display rooms will be updated with new environmental
controls for heating and ventilation. The planting beds will
benefit from irrigation, water temperature controls, and
hydronic soil heating. Extensive landscape renovations to the
formal gardens and along the lagoon’s edge will revamp the
Conservatory’s “front yard”, and create an enhanced visitor
experience connecting the interior with the exterior.
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Goals Purpose of the Planning Exercise
¢ Rehabilitate the Conservatory, Aquarium and garden The body of this report:
grounds.

e Establish the highest professional standards for aquatic * Inventories the existing building conditions.

life, husbandry practices, and plant care to achieve AZA ¢ |dentifiesimmediate recommendations to stabilize assets.
certification. * Proposes new program to enhance the user experience
* Enhance day to day operations to support the facilities. e Establishes an operational model to right size staff and
¢ Maintain zero cost admission for the public. expenses based on market analysis and organizational
structure.

e Enhance user experience.

« Connect the Aquarium, Conservatory, and museum at a The Strategic Recommendations are prioritized to provide

pedestrian scale. a framework for successful marketing and fundraising
» Develop revenue sources to support operations. campaigns.

¢ Support educational programming (research and tour
visits).

¢ Create anto sustain the vision.
¢ Right size staffing to support operations.

¢ Maintain the highest standards in meeting the wellbeing,
biological, and physiological needs of the live collections.

¢ Setthe stage for a capital campaign.

e Utilize and repurpose existing buildings adjacent to the
campus for support and revenue services.
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PAST PLAN SUMMARY

Using Strategic Recommendations for Planning Purposes
This report is a tool to assist the BIC in selecting the
appropriate recommendation based on available funding and
timing to achieve the desired project goals. A hierarchy has
been established in the listing of the recommendations to
support and guide the development.

This framework provides for flexible implementation of various
projects over time.

It should be noted that Early Required recommendations
should take priority with regards next steps.

The Strategic Recommendation Matrix is a tool to assist

the BIC in developing fundraising targets and phasing
opportunities. This matrix includes Rough Order of Magnitude
(ROM) opinion of costs for each recommendation.

The operational model is also a flexible tool that is currently
based on the following:

¢ Stabilized attendance at 268,000 people per year
e 12.25FTE for the BIC staff and 10.5 FTE for DNR staff

Revenue streams and operation expenses will change over
time. For example, until the staffing number of 22.75 FTE are
realized, the total operational expense will be less than the
established baseline number.

\

Volunteering at Belle Isle Park
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E.3 James Scott Memorial Water Fountain &
Rehabilitation Master Plan

Executive Summary (Hamilton Anderson Associates,
2016)

Scott Fountain & The Great Lawn

The Scott Fountain, Belle Isle’s most recognizable landmark,

is located at the west end of the island. Construction of Scott
Fountain began in 1914 and was finished in 1925. Additional
construction of lagoon seawalls extended through 1934 as
part of the part of a Federal Emergency Relief Administration.
The fountain has since enhanced Belle Isle’s attractiveness and
stature, and the fountain continues to be a popular gathering
spot on the island.

The fountain plaza is enhanced with site amenities and
landscaping, uniting the fountain and cascade spaces, making
it a more welcoming site for the public and special occasions.
To acknowledge the importance and value of the fountain
and cascades, the plan adjusts automobile access directly
adjacent to the fountain. Cars can park in adjacent parking
lots. Accessible pathways connect the fountain and basin areas
to the promenade and picnic areas. Landscaping includes
seasonal flowers and shrubbery complementing the elegance
of the white marble landmark. Elements inconsistent with the
formal activity such as the wide pavement, chain link fencing
and barricades are removed or relocated.

Proposed Site Plan
A graphic site plan is included which illustrates the
recommendations described below.

Architectural and Site Recommendations

One to Three Years

1. Install ADA accessible route to fountain.

2. Grind and tuck point all fountain mortar joints.

3. Repairrhytons, fish, relief panels and cherub.

4. Clean and seal all marble surfaces on main fountain,

upper and lower cascades and marble stairs.

5.  Modify existing rail at top and bottom of lower cascade
to prevent falls.

6. Repair and repaint the existing steel railings and
guardrails in short term.

7. Repair lead flashing throughout the fountain.

8.  Repair expansion joints at outer basin, and upper and
lower cascades.

Three to Five Years
9.  Consider making control room available for tours.

10. Install controls to supportinternet.
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11. Install cabling to support new control devices.
12. Clean Scott Statue.

13. Replace railings and guardrails with more appropriately
designed fixtures.

14. Enhance pedestrian connections to central promenade.

15. Remove parking on lagoon side of fountain circle.
Replace with pedestrian scaled amenities.

16. Reconfigure remaining parking.
17. Reduce drive width leading to fountain circle.

18. Enhance landscaping around fountain and basin and
unify space.

19. Addamenities such as benches, bike racks and lighting.

Five to Ten Years

20. Replace paving around fountain.

Mechanical and Electrical Recommendations

One to Three Years

1. Replace the piping, valves, and components serving the
fountain. The pipe material shall be stainless steel or
PVC.

2. Replace the existing 24” isolation valve and control
lever.

3. Remove the basket strainer from the transfer pipe.
Replace three existing vertical split case pumps.

5. Upgrade the control system to allow the fountain to
operate automatically in lieu of manually.

6. Replace the existing heating and ventilating system for
the pump room.

7.  Upgrade the incoming electrical service equipment
(to be completed by DTE). This is a low priority item,
as the equipment appears to be in working condition.
This will be completed by DTE as a part of the take-
over of the PLD equipment and is expected to be a no
cost item to the project. Anticipated schedule for this
recommendation is near-term (1-3 years).

8.  Upgrade electrical distribution equipment. New
equipment should be NEMA 4X rated due to the
humidity in the space. Our recommendation would be
equipment in Polycarbonate housings, but stainless
steel is also an option. Anticipated schedule for this
recommendation near-term (1-3 years). We assume this
would happen at the same time as recommendation #1.

9.  Upgrade branch circuit wiring and conduits.
Replace outdated wiring and corroded conduit
infrastructure. Our recommendation would be to
use PVC conduit throughout due to the humidity and
chemicals used in the space. Anticipated schedule
for this recommendation is near-term (1-3 years).
We assume this would happen at the same time as
recommendation #1.
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Three to Five Years
10. Upgrade lighting in the pump room. Replace existing
systems with NEMA 4x rated LED fixtures. Anticipated
schedule for this recommendation is mid-term (3-5
years).

11. Upgrade in-fountain lighting. LED in either static white
or color changing could be utilized in a similar or
re-imagined configuration, offering greater flexibility
for shows or special events. Commercial grade,
submersible fixtures would be utilized in a configuration
recommended by a lighting designer. Anticipated
schedule for this recommendation is mid-term (3-5
years), but should be considered to be done to coincide
with other fountain repairs.

Five to Ten Years

12. Option—Add lighting in Cascades. Lighting was not an
original feature of the fountain, but was added in the
1980’s. Similar lighting could be added to the cascades
during renovation if desired, to make these features a
part of the lighting show. Anticipated schedule for this
recommendation is long-term (5+ years), but should
be considered as a part of the in-fountain lighting
upgrades, or done to coincide with other fountain
repairs.

13. Re-create and re-install perimeter lighting. Utilizing the
original plans, commissioning the reproduction of the
(16) “Bronze Candelabra” fixtures would restore some
missing original details to the perimeter. Utilizing an
LED source with modern controls in the globe, would
allow the lighting to be controlled and dimmed by a new
fountain lighting control system for integration in any
evening shows.

Costs

To realize the vision of a fully restored Scott Fountain, up
to $5.5 million in long-term investment will be needed to
revitalize the Fountain’s engineering, architecture and site.
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BELLE ISLE PARK PAST PLANS

PREPARED BY

PREPARED

SUMMARY

Frederick Law

FOR

Original site plan drawings done by Frederick

al::\s;ted initial site 1883 Frederick Law Olmsted | City of Detroit Law Olmsted.
A Catalogue on the Commissioners | Catalogue of plant species collected from
Flora of %etroit 1902 O.A. Farwell of Parks and Belle Isle along with some areas surrounding
Boulevards the Park.
1972 HCMA Huron Clinton New master plan to re-energize and the park,
Proposed Master 1972 Metroparks which included a tollgate and management
Plan Association by HCMA
) Comprehensive revitalization plan that
%/?;s?eljrgg%sed 1976 Kiley, Tyndall, Walker Egﬁg?sslgf included a proposal to remove automobiles
from the island
The investigation includes scientific analyses
Belle Isle Canal of water quality, aquatic and terrestrial
Rehabilitation 1993 JR Inc City of Detroit |resources, hydrology, land use, visual
aesthetics, and concepts for management
recommendations.
Restoration Study for Detroit Inspection and record of the condition of
Belle Isle Aquarium . . the Belle Isle Conservatory and Aguarium
and Belle Isle 1995 Albert Kahn Associates Féeecrae?[?noennt buildings, including recommendations for
Conservatory P repair or replacement.
Canal Renovations -
Project Belle Isle 1996 jJRllnc, T_lt_1c|||<(|er Young City of Detroit Plans dgplctlng the necessary canal
Park ackson Tull Inc renovations.
Detroit Boat Club Hamilton Anderson Detroit . .
Pronosed Site Plan 1997 Associates Recreation Plans for the proposed Detroit Boat Club.
P Department
(BjslrigllsngnLa-'l?Zr?T?d This document reviews the water levels
Mana emgent 1999 JR Inc City of Detroit |necessary to maintain the canal and what
Progr;gm procedures are in place to do this.
Record of applications of aquatic herbicide
Belle Isle Lakes and
X . . . | (SONAR) to Belle Isle surface waters
gig?rlzﬁgrléat:acn\qued 2000 Smith Group JIR City of Detroit and post-treatment observations and
g recommendations for aquatic weed control.
E:ﬁtsliji?t/f?oarr][ﬂe King MacGregor Baseline information about the flora of the
2002 > woodland in the northeastern part of Belle
\F{\;?Eds of Belle Isle Environmental Inc lsle.
) Comprehensive, long-term management
Egi’igg%yoar?;e ort strategy to improve water quality,
and Environmepntal 2002 City of Detroit USACE recreational activities, and restore the
Assessment aesthetic character of the island’s internal
aquatic resource.
Comprehensive master plan for renovating
. Detroit Belle Isle proposing site-specific
EE'Le Isle Master 2005 :ssrglclitaqcrésAnderson Recreation improvements including environmental
Department enhancement, historic preservation,
circulation and programming are addressed.
. . Assessment of 54 facilities on Belle Isle,
Belle Isle Physical 2005 gz\r:g;;u%tgnt geegg;ttion including data on the structures , defective
Needs Assessment Solutioﬁs LLC Department conditions, specific repair needs, and a

detailed cost estimate for each item.
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BELLE ISLE PARK PAST PLANS, CONTINUED

PREPARED BY

PREPARED
FOR

SUMMARY

A record of 2005 bird surveys summarized

Belle Isle Bird . by season, and an annotated species list for
Surveys 2005 Allen T. Chartier DTE Energy the island summarizing all bird sightings from
2005 as well as historical records.
Final Facility Detroit Evaluation of the condition and operations
Review for Anna . i of lighting, heating and ventilation systems
Scripps Whitcomb 2010 BEI Associates Buﬂdm_g that serve the Anna Scripps Whitcomb
Authority
Conservatory Conservatory complex.
. . Gerould Wilhelm & o .
Floristic Quality . ) Floristic inventory and quality assessment of
Assessment 2013 Eonservahon Design BIC the Belle Isle Forest site.
orum
. Cardno JFNew & .
Ecological . . Guiding document for the management of
Management Plan 2013 Egrrhsrerz]rvahon Design | BIC the forest from 2014 through 2018.
BIC, City of
Nancy Brown Dfetr0|_t S Gwdance in restoring _the Nar_1cy Brc_>wn P(_eace
X . Historic Carillon and ensuring its continued integrity
Carillon Quinn Evans : . ) : ! !
e 2014 . Designation and function for the future, including written
Rehabilitation Associates . X )
Board, Detroit |construction documents to address critical
Master Plan (RMP) : .
Recreation repairs.
Department
Inventory and assessment of the trees
Tree Inventory located in Belle Isle Park, inlcuding species
Summary Report 2014 Davey Resource Group | DNR composition, tree condition and maintenance
recommendations.
Belle Isle Aquarium Strategic recommendations for the
and Conservatory . rehabilitation and revitalization of the
Strategic 2016 Albert Kahn Associates |BIC Belle Isle Aquarium and the Anna Scripps
Recommendations Whitcomb Conservatory.
Master plan for future trail development on
Belle Isle Trail Master . Belle Isle, including a 6-mile paved multi-use
Plan 2016 Smith Group JJR DNR trail, a trailhead for the Iron Belle Trail and a
trail system through the 200-acre woodland.
Draft Belle Isle Friends of the Report on the current hydrology on Belle
Comprehensive : g Isle specific to the +/- 200 acre wet-mesic
. 2016 Smith Group JIR Detroit River, h )
Hydrologic DNR. NOAA flatwoods forest (flatwoods). This project
Assessment ’ builds upon the Phase 1 work in 2013.
Lake Okonoka . Friends of the . . )
Habitat Restoration |2016 \E/\:wa?rfc;rcrelrrpr{ SOMAT Detroit River, iE:Tr]'drgfvznad Eggffﬁai?tga'?eermg study to
Project & g DNR, MDOT P a :
Identifies a set of natural resource
Natural Resource conservation targets for the park and a series
Stewardship Plan 2016 Glenn Palmgren, PRD | DNR- PRD of strategies and specific tasks to address
threats to these conservation targets.
James Scott . . .

. . Analysis of the history, current conditions,
Memor_|al Water 2016 Hamllpon Anderson BIC and systems and recommendations for
Fountain & Associates rehabilitation
Rehabilitation Plan '

Strategic Plan for Biederman
Belle lele 2016 Redevelopment DNR & BIC This plan presents a vision for Belle Isle Park.
Ventures
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5-YEAR CAPITAL IMPROVEMENT PLAN

Appendix F:

5-Year Capital Improvement Plan

The 5-year Capital Improvement Plan budget is based on the
improvement needs as outlined in Chapter 7 of the Belle

Isle Management Plan. Park improvements are prioritized

to address the Health, Safety and Welfare of park users

and park staff working on Belle Isle. The priority projects
throughout the park address the stabilization of buildings
and utility infrastructure currently used by the public first and
then stabilization of non-utilized buildings secondly. The 30
most important projects determined at this time have been
put at the top of Belle Isle’s total project list amounting to
$300 million worth of deferred maintenance. The proposed
budget for the next five years is based on the current general
funding provided by the state legislature, $1,250,000 per
fiscal year. It is possible that future funding or the condition
of infrastructure might warrant revisions to the proposed 5
year capital plan. The capital priorities for park infrastructure
improvements will be reviewed annually before the start of
each fiscal year to ensure funding is used to best address Kids Row playscape at Belle Isle Park
island needs.
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5-YEAR CAPITAL IMPROVEMENT PLAN

FY 2018 PROPOSED PROJECTS

IMPROVEMENT PARK PROJECT FUNDING PROGRAM REVIEW NOTES
CATEGORY LOCATION DESCRIPTION REQUEST
Historical Structures |Internal Engineering & $700,000 |Structural stabilization needs were addressed
Affairs/ Construction- and a new roof was installed with FY 2017 Funds.
Radio Station |Improvements to Improvements to this building will allow DNR and
Building building as required LED staff offices and the customer service center
to address structural, to relocate here. The structural engineering report
mechanical, site needs has identified that the current offices in the White
and ADA accessibility House is detrimental to that structure. Propose to
also fund with $75,000 in Operations Funds and
$200,000 from Bl revenue. Health, Safety, Welfare
-Near future/coming (2), Overall Park Priority: 2
Historical Structures |Casino Engineering & $100,000 | Quinn Evan’s 2015 building assessment noted
Construction-building that several critical repairs must be made to stop
Critical Stabilization, deterioration of these buildings. Additional repairs
Roof repairs, Drainage to the roof and exterior masonry have been
clean out around discovered during current construction. Health,
building (QE) Safety, Welfare-Near future/coming (2), Overall
Park Priority: 2
Historical Structures | *BIA & ASWC |Engineering & $200,000 |Engineering has been completed with FY2017
Construction-HVAC funds to address structural repairs in both of
system upgrade, the Conservatory and Aquarium. This project
Ventilation and Control would repair structural deficiencies and required
System improvements, ventilation for in the ASWC. Health, Safety,
glass replacement Welfare-eminent failure now (1), Overall Park
and structural repairs Priority: 4
for the BIA and ASWC
(GHF)
Recreational Shoreline Engineering & $250,000 | Currently the Shoreline Fishing Area is not ADA
Structures Fishing Construction- accessible, nor are the rails safe or provide ADA
Improvements | Improvements to the access for fishing. A MNRTF Grant has been

Northside Shoreline
Fishing Area will
include replacement
of the railing system
and improving ADA
accessibility to the site

applied for Engineering and Construction, if Grant
is not awarded, Capital Outlay must fund project.
Health, Safety, Welfare-Near future/coming (2),
require per MOU with GLFT

FY 2018 Capital Outlay Total

$1,250,000
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FY 2019 PROPOSED PROJECTS

IMPROVEMENT PARK PROJECT FUNDING
CATEGORY LOCATION DESCRIPTION  REQUEST PAROE A UL MO

Historical Structures |Casino Construction- $100,000 |The Casino Building is regularly used by the
Upgrades, repairs and/ public and the existing elevator does not
or replacement of provide consistent service for ADA accessibility
elevator controls and to the second floor as needed. Repairs and/or
parts as needed will replacement will be funded by FY 2018 budget.
be completed based Health, Safety, Welfare-near future failure/coming
on the assessment (2), Overall Park Priority: 2
completed in 2017

Historical Structures | *BIA & ASWC |Engineering & $200,000 |Engineering has been completed with FY 2017
Construction-HVAC funds to address structural repairs in both of
system Upgrade, the Conservatory and Aquarium. This project
Ventilation and would repair structural deficiencies and required
Control System, Glass ventilation for new HVAC system in the ASWC and
Replacement and continue with engineering for proposed HVAC
Structural Engineering system. Health, Safety, Welfare-Eminent failure
for the BIA and ASWC now (1), Overall Park Priority: 4
(GHF)

Historical Structures | Athletic Engineering & $525,000 |The integrity of the roof has not been addressed

Shelter Construction-Renovate in some time and the current roof is past it’s

Athletic Shelter Roof; useful life. Health, Safety, Welfare-Eminent failure
replace shingles, repair now (1), Overall Park Priority: 5
decking, and weather
proof building as
required

Historical Structures | White House | Construction- $425,000 |Engineering for improvements were completed by
Complete Foundation Quinn Evans with FY 2017 funds. Health, Safety,
Replacement and Welfare-near future (2), Overall Park Priority: 6
Structural Repairs to
the White House

FY 2019 Capital Outlay TOTAL
$1,250,000
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FY 2020 PROPOSED PROJECTS

IMPROVEMENT

PARK

PROJECT

FUNDING

PROGRAM REVIEW NOTES

CATEGORY

LOCATION

DESCRIPTION

Engineering &
Construction-

REQUEST

Complete additional repairs to windows, roof
and masonry as outlined in the needs report

Historical Structures |Flynn Pavilion Roof and buildin $100,000 |completed by Quinn Evans in 2015 . Health,
i g Safety, Welfare- Eminent failure now (2), Overall
stabilization repairs Park Priority: 3
) ) Structural reports for the fountain and the basin
Epr%lgtierglnags-sessment need to be completed for a comprehensive list
Histori ) ; ; of needed repairs to both areas of the Scott
istorical Structures |Scott Fountain |of fountain, weir wall [ $50,000 Fountain. Repairs to be funded through capital
zgisjrs\ltnsivc\j/ae“vja?l?sd campaign. Health, Safety, Welfare- near future (2),
J Overall Park Priority: 7
Egﬁlsr']c(:ﬁgg]ogn& Repairs to be will provide additional restrooms for
Imorovements to the public and a vendor location in the building.
Oakwa Cogcession and Parking improvements schedule planned to align
Historical Structures PaviIiorZ restroom buildin $600,000 | with future beach area deck and splash park
and adiacent ariin improvements plans proposed by BIC. Health,
J parking Safety, Welfare- Important (3), Building- Overall
lot and pedestrian Park Priority: 14
connection to beach. v:
Beach House,
Bath House
Shelter, Oxbow Engineering &
Restrooms, ; )
Bear Pit, aCSSnesstsrrl:']Cetlnot? (;fPhysmaI Health, Safety, Welfare- near future (2), Overall
o Stone Shelter, - Park Priority:. Health, Safety, Welfare Important
Historical Structures Woodside comfort buildings $100,000 (3), Overall Park Priority:17 (Bear Pit) & 19
Shelter, Kids and shelters to be (Shelter #19)
[ completed and critical
Row Building " oritized
and comfort | Fepairs prioritized.
station and
Shelter #12.
Improved signage to assist wayfinding is high on
the list of visitor requested improvements to the
Engineering - park. Improved signage to be a comprehensive
Wag findin g system that enhances the aesthetic of the park
Roads/Sidewalks Park Wide S r¥a e Degsi nand $75,000 while providing clear direction for visitors to
Img Iegmentat%on facilities throughout the park and replaces street,
P facility and location maps in poor condition.
Health, Safety, Welfare- Important (3), Overall
Park Priority: 9
Engineering & )
Utilities Park Wide Construction- Water | $175,000 Eaeflgtgmgigfif(er,l\gVelfare Important (3), Overall
Main Line Repairs v:
Engineering & .
Utilities Park Wide | Construction- $150,000 ';aeﬁ('tg‘r'igfi‘;e?y'l\éve'fare Important (3), Overall
Stormwater v

FY 2020 Capital Outlay TOTAL
$1,250,000
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FY 2021 PROPOSED PROJECTS

IMPROVEMENT

PARK

PROJECT

FUNDING

PROGRAM REVIEW NOTES

CATEGORY

LOCATION

DESCRIPTION
Engineering &

REQUEST

The current A/C unit is past its useful life and

Main Line Repairs

Historical Building Casino Construction- A/C $325,000 |needs to be replaced. Health, Safety, Welfare-
Replacement Near future (2), Overall Park Priority: 2
Engineering &
Construction- Beach
House, Oxbow o

: Outdoor ’ . Overall Park Priority:. Health, Safety, Welfare

Eecreatlonal Gathering Restrooms, Bear Pit, $350,000 |Important (3), Overall Park Priority:17 ( Bear Pit) &
tructures Area/Beach Stone Shelter a‘nd. . 19 (Shelter #19)
Shelter #12. Priorities
to be determined by
2020 Assessment
Engineering - Physical An engineering assessment of the fishing pier was
A X completed in 2015. The height of the pier and
ssessment of pier he d : .

. o structure and surface the epth of surroundmg waters do not prov!de.
Recreational South Fishing decki I t |$75,000 optimal fishing opportunities, however the pier is
Structures Pier ecking replacemen ’ a popular attraction. Currently the pier is closed

and ADA access d h diti fthe decki q
improvements are ue to the poor condition of the decking an
required needs to be replaced. Health, Safety, Welfare-
) Important (3), Overall Park Priority: 20
Develop Complex Programming and Infrastructure
Improvement plan to address field and court
Engineering-Develop Improvements and additional facilities within
Athletic Complex complex to increase community programming.
Programming and Design- Develop Athletic Complex Programming
Infrastructure and infrastructure improvement Plan. Complex
Recreational Athletic Improvement.plfan yvide plan to address building stabilizatiqr) and
Structures Complex to address building $100,000 |improvements that will provide for additional
Improvements, programming and revenue generation.
field and court Physical building improvements will need
Improvements and - HVAC replacement, fire suppression, roof
additional facilities improvements, drain maintenance and repair,
within complex. ADA access improvements and field and court
improvements and replacements. Health, Safety,
Welfare- Near future (3), Overall Park Priority: 22
The Southern Terminus of the Iron Belle Trail
is scheduled to be constructed in FY 2018.
Engineering- Trail Following construction of the trailhead will be
Roads/Sidewalks Park Wide De%i n g $100,000 |engineering and construction of the Iron Belle
& Trail from the trailhead on the East end of the
park to the MacArthur Bridge. Health, Safety,
Welfare- Desired (4), Overall Park Priority: 21
Engineering &
Construction- Canal Improvements to park canals will compliment
Recreational _ System Improvements, ADA accessible Iaun.ches installed in 2016 and the
Structures Park Wide Repairing canal $200,000 |proposed launches in Nashua Canal in FY 2018.
pumps, modifying Health, Safety, Welfare- Important (3), Overall
outlet structure, Park Priority: 18
dredging canals (JJR).
Engineering &
Utilities Park Wide Construction- Water $100,000 Health, Safety, Welfare- Important (3), Overall

Park Priority: 11

FY 2021 Capital Outlay TOTAL

$1,250,000
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FY 2022 PROPOSED PROJECTS

IMPROVEMENT PARK PROJECT FUNDING

CATEGORY LOCATION DESCRIPTION  REQUEST SOl a2 [
Engineering &
Construction
- Maintenance Continuing to improve the condition of shelter
o Shelter #8 improvements to the and restroom facilities in the park is a priority for
Historical Structures Repairs roof, fascia, repainting $325,000 park visitors. Health, Safety, Welfare- Important
surfaces and restroom (3)

improvements are to
be completed.

Engineering &

Shelters 19 & 20 are in poor condition and will

Recreational Shelters 19 Construction- .
$400,000 |be replace with two 100-person shelters. Health,
Structures & 20 Replacement of two Safety, Welfare- Desired (4)
shelters
Engineering & .
Utilities Park Wide Construction- Water | $300,000 Health, Safety, Welfare- Important (3), Overall

Main Line Repairs Park Priority: 11

Engineering &
Maintenance/
Construction-
Stormwater repairs
to existing system
and improvements
Utilities Park Wide to system to separate |[$225,000
stormwater apart from
the existing system
that treats stormwater
in the Belle Isle
sewage treatment
facility.

Continue to address the deficiencies and system-
wide improvements determined to be priorities in
the technical assessment report, completed in FY
2017, as outlined in the five year implementation
plan. Health, Safety, Welfare- Important (3),
Overall Park Priority: 12

FY 2022 Capital Outlay TOTAL
$1,250,000

Total FY 2018-FY 2022
$6,250,000
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5-YEAR CAPITAL IMPROVEMENT PLAN

PRIORITY PROJECTS IDENTIFIED FOR BELLE ISLE CONSERVANCY AND PARTNER FUNDED INVESTMENT

IMPROVEMENT
CATEGORY

Major Development

PARK
LOCATION

1) BIA_ASWC
Facility
Improvements

PROJECT
DESCRIPTION

Engineering &
Construction-

REVENUE
GENERATING

PROJECT DESCRIPTION

Estimated project costs- $50, 000, 000

Recreational
Structure

4) Splash Park

Engineering &
Construction- Removal
of Water slide and
construction of new
Splash Park at the
Beach House

*BIC Fundraising goal in 2020 is $2, 000, 000

Historic Structure

2) James Scott
Fountain

Engineering &
Construction-
Improvements to
fountain structure

as outlined in the
Hamilton Anderson
Assessment that
acknowledge the
historic significance of
the existing landscape
and meet SHPQO'’s
approval.

Architectural, mechanical, and electrical
improvements to the fountain as well as a

comprehensive structural assessment of the
fountain and basin infrastructure complete.

Historic Structure

3) Newsboy
Shelter

Engineering &
Construction-
Restoration of Shelter
Iconic Historic Shelter

Restoration of the Newsboy Shelter to
meet Secretary of Interior Standards for

Historic Restoration. *BIC Fundraising goal is

$650,000

TIER 2 PROJ

5) White House
and Stables

ECTS IDENTIFIED FOR BELLE ISLE CON

Engineering &

SERVANCY AND PARTNER FUNDED INVESTMENT

Major Development Master Plan & | Construction- Yes
Development
. 6) Athletic Engineering &
Major Development Complex Construction- Yes

Major Development

7) Remick Band
shell and Nancy
Brown Peace
Carillon Master
Plan and
Development

Roads/Sidewalks

8) Island wide
Park Trail
development

Redevelopment

Construction-

TIER 3 PROJECTS IDENTIFIED FOR BELLE ISLE CONSERVANCY AND PARTNER FUNDED INVESTMENT
9) Police Station
) . Headquarters; |Engineering &
Historic Structure Welcome Construction- Yes
Center
Major Development 10) Zoo Engineering & Yes

Historic Structure

11) Kids Row

Engineering &
Construction-

*BIA- Belle Isle Aquari

um

*ASCW- Anna Scripps Whitcomb Conservatory

July 19, 2018
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Belle Isle day to day operational staff consists of a Park
Manager, Park Supervisor, Lead Ranger, seven seasonal ranger
staff, two seasonal janitorial staff, an accounting assistant, a
general office assistant, an events promoter and 38 seasonal
state workers.

Day to day operations include providing safe, clean facilities
for visitors, repairs, maintenance and upkeep of building and
grounds, providing customer service to over 4 million visitors
annually, working with partners and community volunteers to
accomplish goals and providing programming and events.

The current budget for Belle Isle is roughly $3.4 million. In
2019 the park plans to add an events promoter and two
rangers. The following year, 2020, another ranger will be
added to the staff. Also included in the plan a need to add
funding for projects outside the normal scope of the annual
operations dollars.

The following is a summary of planned expenditures for Belle
Isle Park:

Bus Stép Pavilion at Belle Tsle'Par
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APPENDIX H

Appendix H:
Natural Resource Stewardship Plan
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management actions that both plans recommend, including all of the activities Cardno
JFNew identified in their implementation schedule Table 1 to occur in 2014 and 2015.

The purpose of this Stewardship Plan is to define the 2017-2022 management
approach and priorities DNR is establishing for natural resource stewardship of Belle
Isle Park. As more information and input are gathered, management will be adapted.

A series of “focus areas” have been established for the Belle Isle flatwoods forest.
Focus areas are specific locations (about 3 to 35 acres each) where stewardship work
is ongoing at the park, and are used as a point of reference on maps. The abbreviation
“FA” throughout this plan refers to focus areas shown on Map 2. The focus areas in the
forest closely mimic the management units identified by Cardno JFNew in their plan.
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