
SNOWMOBILE ADVISORY WORKGROUP 
Meeting Minutes 
December 3, 2020 

10:00 am – 2:00 pm 
Teams Meeting 

1 

Attendees 
SAW DNR 
Joe Bartlett Jacklin Blodgett 
Barry Bethke Anna Centofanti 
Don Britton Cary Foster 
Jim Duke Paul Gaberdiel 
Joe Kuchnicki Jessica Holley 
Scott LaCombe Deborah Jensen 

Rob Katona 
Kim Kennedy 
Greg Kinser 
Pat Mahoney 
Steve Milford 
Paige Perry 
Kristin Phillips 
Jill Sell 
Scott Slavin 
Jason Stephens 
Matt Torreano 
Monica Weis 
Paul Yauk 
Ron Yesney 

Chairman Jim Duke called the meeting to order at 10:01 

BUSINESS ITEMS FOR DISCUSSION 

Don Britton made a motion to accept the October 15, 2020 meeting notes and Joe Kuchnicki seconded.  
Motion carried. 

Joe Kuchnicki made a motion to allow the Chairman to take agenda items out of order Karen 
Middendorp seconded.  Motion carried. 

Joe Kuchnicki made a motion to accept the December 3, 2020 agenda with additional items as approved, 
Karen Middendorp seconded.  Motion carried. 
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ACTION ITEMS 
FRD Logging  
Jason Stephens review the attached Logging Management in Relation to the Snowmobile Trail 
document.  

SAW FRD Logging 
Management SAW Sta 
We are taking these issues seriously working with PRD and clubs can attend our Open House and 
Compartment Review meetings to make their concerns known. 
We have an established process for reviewing logging access roads by using P.A. 288.  Illegal ORV trails, 
trash dumping, and overall resource damages are of concern, but we look at all the issues to either keep 
the roads open or close them after timber sales.  Berms are put into place to block temporary access for 
logging activity, these berms do not preclude snowmobile backcountry riding, we are prohibiting ORV 
and wheeled vehicle access.  Some of the newer logging trails are fun to ride as backcountry trails.  
Sensitive areas are of interest to us, but with proper education, issues can be mitigated.   
Multiple discussions centered around the damage to snowmobile grooming equipment from stumps left 
within 20 feet of the centerline if a tree is removed so should the stump.  The trail bed is 12 feet wide 
and we need to be careful of what is outside of the trail.  As for clear-cuts, the stumps can be flush cut 
and during the pre-season review by the clubs, curves can be staked for the groomers.  Perhaps some 
trees can be left along the side of the trail to help identify the trail route.  It was suggested that timber 
sale contract specifications require the removal of stumps, administrative follow up, and stiff penalties 
incurred if not done correctly. A one-size solution does not fit all circumstances. We are working to 
better enforce the current contracts and are willing to work on issues as they come up.  We just need to 
communicate more as we partner on the issue.  Paul Yauk said the Department will continue discussions 
to resolve these issues. 

Trail Proposal Database Status 
Jill Sell presented the latest status update to the group.  The information supplied by the database is 
lacking next steps and detailed information where the proposal is in the process.  This is a great start for 
information and if there are specific questions, contact the trail specialist or the FRD unit contact.  We 
will update at each SAW meeting or quarterly as advised.  Would like to keep this as an action item on 
the agenda. 

DEF Fluid Cost Reimbursement 
The WUP CAC recommended to the SAW to adapt a formula to cover costs in the areas where there is 
higher snowfall, and the sponsors felt the formula was not adequate for their needs. This year we will 
institute a process to reimburse fluid along with the additional normal elements needed to replace 
them.  Keep track of the receipts and at the end of the year, clubs will be reimbursed.  This will also 
allow the DNR to see how much was spent on DEF.  The SAW Equipment Subcommittee would like to be 
part of the conversation. 
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Marketing 
We would like to encourage in-state and out-of-state riding and are using our database to target 
snowmobiling and encouraging other outdoor activities.  We will be using social media to get the 
message out being mindful of Covid-19 travel restrictions.  We are partnering with MISORVA and will 
alert Karen Middendorp when we send information and emails to the users. 

Snowmobile.Decemb
er2020_KP.pptx  

Ride Right and Right Here Posters 
The Ride Right poster from last year has been updated.  The messaging is similar between the two 
posters, we highlighted speed is dangerous, used bullet points to hit the main safety issues, and added 
the information about the after-market exhaust concerns. 
Posters will be mailed to the grant sponsors, MISORVA, and DNR contacts this year.  We are hoping the 
clubs will distribute the posters locally getting them to businesses and at the trailheads.  Our safety 
messaging and education is making a difference about 90% of the feedback is positive. 
The Backcountry Riding Subcommittee created a sign that has more of an impact than the ‘Stay on Trail’ 
sign where trespass issues are impacting the landowners granting permission across private property to 
use the trail.  We are using the new sign in conjunction with the new Ride Here messaging, encouraging 
people to ride responsibly and know before you go. 
It was asked if placemats will be ordered again, will get a feel if clubs would be willing to pass them out, 
at this time, are restaurants are going to even be open during the season. 
Jim Duke thanked everyone for the work done on promoting our safety and trespass issue messaging.  

SAW Committee Vacancies 
Barry Bethke’s appointment expired in October, and he is willing to continue as a committee member.  
Jim Duke is stepping down.  Don Britton was suggested for the Chair position and the committee 
discussed and would accept Don as the Chair.  Karen Middendorp would like to speak to the MISORVA 
Board of Directors for recommendations for the replacement of Jim Duke and nominations representing 
Regions 1, 2, and 3.  Jim Duke and Don Britton nominated Keith Churill from Alger SORVA for the open 
Region 1 vacancy.  Paul Yauk will bring all the recommendations to the Director and MTAC for 
nominations. 
Paul Yauk took this time to recognize and honor Jim Duke for his work and dedication to the program 
and the SAW Committee.  A virtual ‘Trail Champion’ award was presented to Jim for all his efforts 
through the years.   

Trail Champion Jim 
Duke.pdf

Jim was gracious and thankful in his acceptance.  
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SAW Equipment Subcommittee Report 
The spare groomer is up and running.  Would like to have ORVAW support in our program for them to 
be eligible to purchase our used machines.  We have not ordered any new machines this year, however, 
Hiawatha Trails is leasing a New Holland with the new Soucy tracks.  All the machines on the transfer list 
have been moved.  Karl Davenport’s database is extremely helpful in identifying and tracking the status 
of each program machine. 
With the MAAG system on pause we would like to recommend, in the form of a letter from Richard 
Kennedy a request for an hourly meter report be submitted weekly and monthly.  This would allow us to 
be transparent and obtain more data for the program.  We would also like to have several photos of 
each piece of equipment to both document and establish its condition.  Jessica Holley will work with the 
Equipment Subcommittee to obtain photos from the sponsors. 

Matt Tracks 
The tracks are on the machines and Karl Davenport said installation was simple and straight-forward.  
Future installations will go much smoother.  There was an issue, but the company rectified it quickly.  
We hope these tracks work out well, they are a little bit smaller than the Zyberg tracks.  Will update the 
Committee at the end of the season. 

Pinney Bridge Road 
Karl Davenport was under the assumption the issues with the road were fixed; however, the 
landowner’s lawyer sent an email claiming they own the road.  The road commission granted Jordan 
Valley Trails permission to use the road and this situation still seems unclear.  The main crux was leaving 
two inches of snow on the road, we agreed to plow to the house and beyond, leaving two inches.  They 
are claiming they are unable to access their other residence which is further down the trail. 
If this one half mile section gets pulled from the stat trail system, we still have a trail, as the road is not 
closed.  It was asked about a long-term re-route.  Will this issue set any precedence with the road 
commission on seasonal county roads? 
Greg Kinser said we will have Ron Olson, Paul Yauk, and our legal team discuss and find a resolution to 
mediate and settle this conflict. 

Barry Bethke made a motion to keep the Pinney Road Bridge Road issue on the agenda for future 
meetings until resolved, Don Britton seconded.  Motion carried. 

Free Snowmobiling Weekend 
Michigan H.B. 6328 was submitted November 10th to provide a free snowmobiling weekend in which 
both the DNR and MISORVA support.  Along with H.B. 6328, H.B. 6327 was introduced to remove the 
registration for the free snowmobiling weekend.  MISORVA does opposes H.B. 6327 as we want people 
to get their old sleds out or first-timers interested in riding the trails, having a registration would further 
encourage people to ride.  We are waiting to find out if either or both H.B. go through.  Keep as an 
agenda item. 

Committee Updates 
None 
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DNR Staff Updates 
Paul Yauk let the group know we are getting $ 1.5M in funding from a Land and Water grant for Lake 
Linden Father’s Day flood.  We are working on finishing the Belle Isle Trail.  TF projects for the following 
trail improvements have been funded:  Torch River Bridge Boating Access Site Development, Mike 
Levine Lakelands Trail Development Phase 3, and Little Presque Isle Trail Renovation.  We did well this 
year securing funds, next year more money can be allocated toward other projects. 

Ron Yesney updated on the Houghton County flood.  For repairs along the Lake Linden grade, between 
Dollar Bay and Lake Linden, we received $4M from FEMA along with the $1.5M in federal grants, looking 
for matching grants as we are still $1.8M short.   
We are looking to partner with the Houghton County Road Commission on fixing the Freda grade. 
Trail 109 is closed this year between Baraga and Twin Lakes due to trespass issues. 
Trail 16, a key east-west connector between Sagola and Crystal Falls, is closed as the landowner pulled 
their permit.  There is not yet a re-route in place.  These two closures relate to the messaging in the Ride 
Right and Ride Here campaigns.   

Paul Gaberdiel spoke of several projects, including the temporary bridge installed near the Walmart in 
the Soo to bypass the collapsed bridge.  We will repair that with a concrete box culvert. 
Doty River Bridge project is on track for completion. 
Trail 49 between Kinross and the Soo is underwater and may be closed this year as there is no suitable 
bypass. 
Trail 452 along Shelldrake Road is closed. 
Due to the conservation easement conditions, we need to secure an alternate re-route by 2022 or the 
trail will be closed near Miner’s Castle in Alger.  We are looking for better crossings on Great Lakes 
Forestry property and securing permanent easements. 
The Coalwood grade will open December 4th with a few clean up issues done next spring. 
Paul Yauk also wanted to remind everyone if they are aware of any trespass or noise issues, contact your 
local DNR Lieutenant to discuss. 

Matt Torreano said we are close to finalizing two large acquisitions in the west UP securing multi-use 
permanent easements. Snowmobile funding, in which the SAW granted permission, will be used to 
acquire approximately 53 miles in the Keweenaw.  Both, totaling 68 miles, will be presented to the NRC 
and should go through. 
The MTU snowmobile groomer study is set to re-start again.  Will be contacting the sponsors regarding 
maintenance and failure issues. 

Additional written staff updates: 

DNR_Staff_Updates_
DEC03_2020_v2.pdf
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US Forest Service Staff Updates 
Spring Rosales made mention of the recent personnel turn over, realizing it has caused some confusion, 
but with the recent new hires, things should quickly stabilize.  She introduced Amber Tembreull in the 
Ottawa and Teresa Maday from the Ironwood/Bessemer office.  We noted an increase in recreation 
numbers this summer and will be interested to see how many users we have this winter. 
Spring reminded everyone about the Great American Outdoors Act and partnership opportunities with 
our stakeholders in funding projects.  We might have some ways to make projects happen on DNR 
easements.  Paul Yauk took this opportunity to appreciate our working relationship with the Forest 
Service and is looking forward to continuing our partnership. 

2021 SAW Meetings 
The joint meeting February 6th might be changed, otherwise the following dates are scheduled on 
Thursdays:   
April 1st

June 2nd 

September 30th 
December 2nd 

Public Comment 
Dave Campo spoke of the damage to their club’s equipment due to stumps left along the snowmobile 
trail in which they repaired a drag, in house, twice before replacing.  There are clear-cuts all along their 
133 mile section of trails and advised everyone to stay in the middle of the trail when grooming. 

Karl Davenport asked about the Porta-John issue.  It was stated changes were made to the advisement 
document to fall in line with our administration and the Department of Health.  There will be signage for 
posters indicating they are being cleaned or serviced periodically based on usage.  Should be out very 
soon as clubs are signing off on their Covid-19 preparedness plans.  
Karl also spoke of the stump issues and saying issues tend to occur when trees are not flush cut along 
windy trails. 

Alan Kava thanked the everyone for their efforts regarding the Pinney Bridge Road issue and working 
towards a solution, it would be very difficult to re-route. 

Joe Kuchnicki made a motion to adjourn the meeting, Don Britton seconded.  Motion carried. 

Chairman Jim Duke thanked everyone for their participation and adjourned the meeting at 1:15 pm. 





JIM DUKE 
Trail Champion 


Jim began snowmobiling in the early 1980s and immediately became an avid supporter. 


Here is a brief summary of his Accomplishments 


• Founding member of a riding club called Snomads which is still active today
• Joined MSA in 1984 ultimately serving as President. He chaired many committees while


contributing to Membership, Legislation, By-Laws and Public relation activities and
more. Instrumental in helmet law and tougher drinking laws


• Became President of the American Council of Snowmobile Associations in 2004.
• Traveled to Washington DC for 21 years to advocate snowmobiling
• Served on every version of SAW committee from inception and as Chairman in 2020
• Served on MTAC committee appointed by Governor Granholm for over a decade.
• Inducted into the International Snowmobile Hall of Fame in Eagle River, WI
• Has written numerous articles for the Michigan Snowmobiler publication


Here is a little more history on Jim outside of snowmobiling: 


• US NAVY Senior Chief Sonarman E-8 SCPO SS USN Retired. Served on 6 Submarines from
1956 to 1973 including the Nuclear-powered Sam Houston


• Sonar instructor at Key West from 1962 to 1968
• Police officer in Connecticut and Michigan
• General Motors Security 20+ years
• Married for 51 years when Connie passed in 2012


THANK YOU!! 
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Goal 1



Goal 1



Retain 2019-20 customers and reactivate lapsed customers.







































Goal 2



Increase interest in snowmobiling.















Goal 2





































Goal 3



Reduce snowmobile 
accidents and deaths.















Goal 3





































		what		message		Target audience

		Michigan.gov/Snowmobiling		Content: where to snowmobile, how to purchase permit, safety, rentals, etc.		General snowmobilers

		Printed touchpoints (posters, no placemats.)		Ride Right/Here; update and coordinate colors/design 		Snowmobilers at common U.P. locations (restaurants, trailheads)

		Marketing email
Power up the season! Purchase trail permits, safety certificate		Purchase your trail permit; trails open Dec. 1; earn your online snowmobile safety certificate		Snowmobilers that purchased in last 7 years, but haven’t purchased a permit in 2020-21 yet

		Social media: Purchase trail permits 		Purchase your trail permit; trails open Dec. 1		DNR followers, boosted post

		Social media: funding		How much it costs to groom one mile of trail? 		DNR followers

		Online toolkit: social media graphics, stat sheet, etc.		 Update Ride Right safety messaging; incorporate Ride Here; Update and coordinate colors/design to coordinate with printed materials		Snowmobile clubs, law enforcement agencies, CVBs









2020-21 Communications Plan

















This is page one.

















2021
poster

















There are 5,000 of each poster being distributed to DNR staff, clubs and partners.
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poster

















Brand new sister campaign.

















Funding

infograpic

















Updated inforgraphic. Add to website (purchase a permit page, posted to Facebook, shared with partners and volunteer clubs, 

















Nov. 12 marketing email



Metrics


23,280 unique opens

39,387 total opens

1,826 clicks to purchase page















Sent to 1) lapsed snowmobilers (those that purchased from the DNR over the last 7 years), 2) ORV subscribers and 3) snowmoible subscribers.



















Nov. 12

social



Metrics: 



Organic Reach: 34,000

Paid Reach: 16,600

Total Impressions: 68,000

Clicks: 3,100

































Nov. 30

social



Metrics: 



Organic Reach: 23,000

Paid Reach: N/A

Total Impressions: 24,000

Clicks: 700



























Web landing page: mi.gov/snowmobiling





























Clicks to web from email and social media





























Clicks through links on permit purchase page









































2018

Video













































Michigan.gov/winterfun

















General winter outdoor rec

Also Michigan.org/snowmobiling: Pure Michigan winter campaign starts Dec 21

https://youtu.be/I2_1_ajr_d4
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   DNR REGIONAL STAFF UPDATES 
 
 
 
Southern Lower Peninsula 
Nikki Van Bloem 
The public input portion of the Trail Plan process wrapped up the end of October.  We received about 
3,000 surveys and had 221 staff and 196 public participate in the series of meetings.  The consultant is 
still sorting through all the data and input received to refine the goals and objects.  The next phase of 
writing action items will start in January.  We anticipate a more thorough update will be given at the 
February MTAC meeting.   
 
Northwestern LP Trails Specialist 
Scott Slavin 


• Rogers Farm Pond Dam culvert replacement on Trail 5 is complete and the trail is now open for 
snowmobile season 


• Preseason grading by DNR staff has been completed on Trail 6 and 5 in parts of Wexford and 
Missaukee Counties, Trails 344, 362, 35 and 350 in Lake Counties and parts of Trail 6 in Wexford 
on USFS lands will be completed by Wexford County Road Commission.   


• Trail 614 re-route around Bear Creek Swamp construction is complete, singed and GPS’ed for 
addition to the new trail map. 


• Engineering and design have begun on Byers Creek Culvert and Cold Creek Culvert replacements 
on Trail 5 in Mecosta County. Engineering and design on the triple culvert replacement on Trail 5 
in Tustin, Osceola County is underway. 


• Engineering and design on two bridge replacements in Wexford County on Trail 6 is underway. 
• Most per-season trail inspections have been completed by FRD staff. 
• A one-mile portion of Trail 7 in Clair County near Leota has been re-surfaced by DNR staff to 


allow safe passage of groomers prior to this snowmobile season.  This portion of trail needed to 
be repaired due to large waterholes and washouts as well as extensive use during the 2020 ORV 
season.   


• Work on re-routes and trail proposal’s continue to be a priority in the region due to failing 
infrastructure and land ownership issues.   


 
 
Central/Western Upper Peninsula 
Rob Katona 
Trail Closures 


• Trail 16 in Dickinson and Iron Counties no through traffic between Crystal Falls and Trail 5. 
• Trail 109 in Houghton County. 
• Trail 15 in Baraga and Houghton Counties no through traffic between Baraga and Chassell. 


 
-Foster City Bridge project is being advertised we did secure a reroute around the closed bridge on Trail 
16. 
-Trail inspections are continuing and nearing completion. 
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-Just a dusting of snow now but trails are setting up and starting to freeze which should set the stage for 
good conditions once we get snow.  Much different from last year when we were dealing with the 
mechanical clearing of trees and debris from the heavy cement snows. 
- Finalized the ‘Ride Here’ Backcountry Snowmobiling poster/campaign 
 
North Central Lower Peninsula 
Paige Perry 
Several reroutes in the works including 


-Trail 76 reroute- Wildwood Road to Reams (Morton):  Long standing water collection problem 
washing out trail and county road.  Recent reroute proposal locally approved for temporary and 
possibly permanent placement upland. 
-Silver Creek Trail Reroute off of an underwater section of county road (646 Hwy) onto 
inventoried open state forest road. Another long-standing issue that should be a permanent 
fix.    
 


Improvements made 
-NCST Rondo Rd washout repair was discovered and repaired by local staff.  A LOT of monitoring 
and maintenance continues by staff and trail ranger due to multi use. 
-Continued work and improvements made by the Gaylord Club on the Rail with Trail (IBT and 
NCST in Otsego County).  Excellent coordination between club, DNR, the  
local municipalities and RR.  Gaylord Trailhead is under construction and will continue 
throughout the winter season.  Monitoring regarding RR Trespass, congestion and speed 
through the City of Gaylord will continue through new survey 123 app.  Visitors Bureau & 
County will continue to maintain trail conditions updates and  
media releases. 
-Jordan Valley Road ford where water has been running over the road is being rip rapped and 
stabilized to ensure solid roadbed even when water is flowing over.  Good coordination 
between club, DNR and County Road Commission. 


               -Grading completed on dual designated routes in this region at Indian River, Frederic, Atlanta, 
Black Mountain, and North Branch. All are reported to be in ready status  


for winter.  Most pre-season inspections are completed and ever-present work by sponsors and 
staff on maintenance, coordination and permissions.  


 
Ongoing Projects  


-Rogers City Spur proposal is still under construction.  Checking with grant sponsor and contact 
but should be ready to go this season… A LOT of work and coordination between the club, 
MDOT, Rd Commission and DNR to establish a signed route into the south end of Rogers City 
from the NEST near Posen – This will finally connect the Regional Multi-Use Trail network to 
Rogers City through a confirmed city route and then connect to north end and Silver Creek Trail. 
Permanent long-term route is still waiting on Swan River Bridge improvements and negotiated 
lands exchange with Carmeuse but thanks to club members tenacity, the connection is finally 
underway. 
-Alpena to Hillman (Phase 1 from Alpena to Herron) under contract. Project has paused for 
snow season, will begin again in spring. 
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Southwest Lower Peninsula  
Jill Sell 
• High water continues to be an issue causing reroutes that will likely last all season. 
• There is a one-mile section on the Kal-Haven Trail (LP58) that cannot be groomed due to a 


failing bridge that can no longer support the weight of grooming equipment. A funding and 
replacement plan are being discussed. 


• Reroute work and potential trail proposals are a priority right now due to land ownership 
issues throughout the SW region. 


 








 
Snowmobile Advisory Workgroup                  December 3, 2020  
 
Follow Up FRD logging management in relation to Snowmobile Trails 
 
There are many solutions to the issue of stump policy, hazard stump awareness, and logging road/trail restoration to be considered ‐ 
and then be integrated into the Snowmobile Trail Grants Handbook. 
 
Prevention: 


 Communication improvement between Grant Sponsors, FRD Unit Contact, FRD Unit Manager, and local FRD Forester.  
Jessica to provide up to date contact lists to all. 


 Scheduled dates for pre‐reviews and/or compartment reviews on the DNR website found here:  Forestry ‐ Public Input 
o FRD Pre‐Review Open House events and/or compartment reviews are opportunities for FRD and its co‐managers 


to take input from the public regarding vegetative prescriptions.  If those prescriptions are related to timber sales, 
then that input can be considered when the timber sale is prepared, and the contract written.  There are specific 
sale specifications  regarding stump removal and road/trail restoration after the cut.    


o If there’s a specific spot where a stump(s) needed to be removed (helps if flagged for us during open house), we 
may require that as part of a contract or it could happen incidentally as part of road improvement or landing 
development. 


o Commercial Forestry contracts can be 1‐3 years in length, plus up to the same number of years of extensions.  FRD 
requires a pre‐sale conference at the start of a cut, but it’s possible in a multi‐unit contract for a pre‐sale 
conference to occur, then there may be no activity for 2 years.  Then, harvesting may begin again with very little 
advanced notice to the Forester.  Normally a second pre‐sale conference is not required. 


o Communication between the forestry staff and FRD Unit Contact should be well established so that the FRD Unit 
Contact can inform the grant sponsor of the activity either before or right after harvesting starts. 


 Improvement of training and awareness of these types of issues for new FRD Unit Contacts. 


 Groomer operator education/awareness. 
 


Inspection: 


 The Preseason Snowmobile Trail inspection should include noting any stumps along the trail that could become problematic 
during the season – for trail users and/or Groomer Operators.  


o The location(s) of the stumps should be documented on the inspection report by the Unit Contact. 
o The locations(s) of the stumps should be mapped and distributed to all Groomer Operators who work on that 


section of trail.  (If the Grant Sponsor is using GPS tracking software, these can be easily marked on the electronic 
trail map and printed.) 
 


On‐the‐Ground Awareness: 
o Stumps may be marked by the Grant Sponsor with a 3” cedar pole and hazard marker as instructed in the 


Motorized Trails Brushing and Signing Handbook.  (See attached) 
o During preseason trail inspection, when mapping a potential hazard stump, mark location on the ground as a 


temporary reminder for Groomer Operators during the season. 
 72" Snow Stakes, Plow Stakes, Orange Reflective Fiberglass 6' (20) for $49.99 


 
 
Take Action & Follow Up: 


 If only one or two potentially hazard stumps are found during the pre‐season inspection, OR during an after‐season 
maintenance run in the spring, the Unit Contact can work with their FRD Unit Manager to make arrangements for possible 
removal by an FRD crew as part of equipment operator training. (per Acting Chief, Jeff Stampfly) 


 If logging road/trail conditions are left unrestored after the logging operation, the Unit Contact should be notified and the 
Forester for that job be made aware and take action as appropriate.  This would need to occur before the timber sale 
contract is closed. 







