
Snowmobile Advisory Workgroup 

Meeting Minutes 

Location: Virtual meeting  
Date: June 23, 2021 

Roll call 

Present for the Snowmobile Advisory Workgroup (SAW): 

• Don Britton, chair  
• Joe Bartlett 
• Barry Bethke 
• Keith Churill 
• Joe Kuchnicki 
• Scott LaCombe 
• Karen Middendorp 

Present for the Department of Natural Resources 
(department) Staff 

• Kristen Bennett 
• Anna Centofanti 
• Cary Foster 
• Jessica Holley 
• Rob Katona 
• Richard Kennedy 
• Greg Kinser 
• Mark Monroe 
• Pat Olson 
• Paige Perry 
• Jill Sell 
• Scott Slavin 
• Matt Torreano 
• Nikki Van Bloem 
• Kerry Wieber 
• Monica Weis 
• Ron Yesney 

Don Britton called the meeting to order at 10:00 am 
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Joe Kuchnicki made a motion to approve the April 1, 2021 meeting minutes. Karen Middendorp 
seconded; motion carried. 

Karen Middendorp made a motion to approve the agenda and allow the Chair to take agenda 
items out of order. Scott LaCombe seconded; motion carried. 

Meeting minutes 

Business Items for Discussion: 

A - Shortcomings of PA 288 Consistent Procedures – Joe Bartlett 

Joe Bartlett would like a written procedure for repairing and funding repair damage due to 
wheeled vehicles, specifically to the snowmobile trails. 

Would like to recommend that the DNR provide grant sponsors a written procedure for fixing 
snowmobile trails regardless of if the trails are ORV designated or not also would like funding. 
Discussion followed; no motion was made to make the recommendation. 

Cannot use ORV funds if not designated, might be a legislative issue. Would need to be changed 
legislatively to have funding from ORV funds. 

Perhaps work with the ORV workgroup on the issues and allow us to use funding.  

B - Keweenaw Trails Services Groomer Program – Ron 
Yesney/Ray Chase: 

KTS is in serious financial trouble due to 869 hours in major repair on several groomers last year.   
Also, the lost time waiting on parts, had only one groomer operating. 

When formed, KTS was a subgroup of the Keweenaw Convention and Visitors Bureau receiving 
$40K a year, funds have since been withdrawn. 

Would like the DNR to support maintenance hours that is spent on older equipment running.   A 
grant amendment is required to buy parts, not possible to submit an amendment prior to 
knowing how long it will take in maintenance repair work. 

Request a change in policy so KTS can apply for maintenance hours/labor after the fact. 

We need better equipment and faster turnaround on parts, if not, might not be able to maintain 
trails in the Keweenaw. 
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Ron Yesney stated the grant program and clubs being non-profit, we were hesitant in the past to 
reimburse labor. Address the per mile reimbursement that is by formula. Karen Middendorp said 
many clubs do not get any additional support as well. Other clubs do not get reimbursed for labor 
costs. 

Don Britton said if unfunded by the Convention and Visitors Bureau, go down to one groom a day, 
Ray disagreed with going down to one groom a day. Don said many sponsors groom only once per 
day, letting the snow set up. Scott LaCombe added that grooming at night without additional sleds 
the trail would set up better and the equipment would need less repairs. If businesses are 
unsatisfied, then they might want to help fund. 

Don will add this as an agenda item for the next the SAW Equipment Subcommittee meeting. 

C - DEF Reimbursements Requests Received – Richard Kennedy: 
 

Richard spoke about the requests that went to the clubs, anything illegible and late were not 
accepted. 

This is the first year for requests for DEF reimbursements. 

Ten clubs sent in DEF reimbursements totaling $2,852.96. Hiawatha Trails submitted a received 
payment on a reimbursement, Richard is following up on the payment. 

Less requests than anticipated, lower snow less grooming. 

Thought that some clubs did not send anything in. 

As in the past, fuel portion reimbursement rate was covered. 

Karen Middendorp made a motion that the SAW makes a recommendation to continue DEF 
reimbursement requests for one more year. Barry Bethke seconded; motion carried. 

Make an announcement at the pre-season meetings, have an agenda item for the availability of 
the DEF reimbursement. 

D - Grant Sponsor Request for Hour Meter Reporting – 
Richard Kennedy: 

The SAW Equipment Subcommittee along with some of the clubs, recommended tracking the 
equipment hourly readings on the ESR. 

Hour readings will be requested on the weekly groomer report. Adding one more line on the 
groomer report for each machine. 
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We will match up the ESR to the weeklies, this will help to better track costs. 

E - Outreach Specialist for LP – Joe Bartlett: 

Joe Bartlett would like to see an easement analyst position like Matt Torreano, would like that 
expertise in the LP. 

Joe Bartlett made a motion that the SAW request a Property Analyst position in the LP to assist 
grant sponsors with trail development, re-routes, and easements. Karen Middendorp seconded; 
motion carried. 

Matt will discuss with Joe Bartlett some of the issues, concerns, and opportunities to come up with 
solutions. 

Matt said we are primarily focusing on acquiring easements to make permanent the trails that are 
already there. 

Work with unit contact and trails specialists on lingering trail proposals and new trail 
development. 

Regarding trail development, Jessica Holley spoke of the grant sponsor’s responsibility to work 
with the DNR on acquiring additional/new trail. Will it be over the 50-mile threshold? Can the club 
handle the new trail added to their responsibilities? We are working on the trail proposals on the 
spreadsheet, check with the grant sponsors on the 2013 Trail Plan section for additional trail 
snowmobile segments and the unit contacts for the status. 

The trail proposals that are not on the spreadsheet, we need clarification from the grant sponsors 
to follow up. 

Karen Middendorp spoke of the DNR is making critical choices for funding along with trail 
developments that are pending – we need to fix the disconnect. 

Mark Evans has been working on the process for multiple years. The process needs to be 
expedited and clarified. What needs to be done? Some of the work is put back onto the sponsors, 
such as doing deed research. That is a lot to ask the local club to do, would like additional help 
from the DNR in moving the process forward. Matt Torreano said Mark’s project in Allegan is 
different from the standard easement process. This is an acquisition of a railroad grade and very 
complex. 

Mark Coe said his club has experienced three to four years of operating on a club trail without 
getting reimbursement. With the many trail proposals, he has turned in, he has never been 
contacted to by a unit contact. We need help from the trails specialists and follow up with where 
the proposals are in the process. 
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F - Unit Contact Responsibilities – Ron Yesney: 

Ron spoke of the fact that every grant sponsor should have a unit contact assigned to them, could 
be a forest fire officer or a park ranger. Their role is to be sure paperwork is signed, trail 
inspections are completed twice a year, etc. 

It was brought to our attention that some clubs were unclear or unsatisfied with their unit 
contacts. If that relationship is not as strong as it should be, the club should elevate the issue and 
discuss with the trail specialist (west UP Jeff Kakuk, central UP Rob Katona, east UP Paul Gaberdiel, 
northern LP Paige Perry, or Scott Slavin). If you choose not to go to the trail specialist, contact the 
trails coordinator: UP-Ron Yesney, LP – Greg Kinser, and lastly statewide -Kriss Bennett. We can 
change the unit contact if need be. We want to ensure our relationship is strong as it is very 
important in our partnership. 

All agreed we should do what is necessary to strengthen these relationships. 

Updates 

A - USFS Update: 

Kristen Thrall with the Hiawatha NF - we are working on a proposal to open roads to OHV.  An 
open house public comment review was held. Currently at the regional office for review. 

Amber Tembreull with the Ottawa NF - we are putting a request for FY 23 into the Great American 
Outdoors Act for work to be completed on roads and three bridges on the snowmobile trails. We 
were funded over $1M this year for trails. 

B - Equipment Subcommittee – Don Britton: 

Karen Middendorp made a motion that the DNR release $3.5M of the unspent the FY 20 
snowmobile funds to be appropriated and spent immediately. Barry Bethke seconded; motion 
carried. 

Karen encouraged all the clubs to send an email to Representative Sue Allor to request the money 
be released. (See closing remarks for more info from DNR on this topic). 

Purchase list:  North Country, Sno Valley, Keweenaw – 2 machines, Superior, Tri County and drag, 
Hiawatha Trails, NORMENCO, Paradise, Ogemaw Hills and drag, Gogebic Area, Gaylord, and TASA 
– estimated $250K to $310K per machine. 

Drags: Curtis, Trailriders, and Presque Isle 

Richard Kennedy requested from the clubs who have received the new/replacement letter to turn 
their applications with quotes. 
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May repair a machine to transfer to another club. 

Spare machine – Don Britton asked Keith Churill to conduct research and do an operating agenda 
on this machine. Looking at a separate insurance policy. Also install a GPS on the machine, Jess 
Holley said a GPS unit is in the works. 

The clubs who have not received letters for new machines will receive a letter for major repair 
requests. There is $500k allotted and we would like to start with the most expensive repairs and 
work down until the money is spent. Smaller repairs can wait until the next grant cycle for funding. 

C - COVID-19 Update – Kristen Bennett: 

PRD is still under the current COVID-19 restrictions, MiOSHA and OSE are rewriting our response 
plan. 

We are loosening up the mask requirement.  

Staff is limited with travel. 

The State is still under a spending freeze, we need to seek approvals for spending restricted funds. 

Most workers will be returning to the office with July 12th being the earliest, most of the CSC will 
take a while to open. 

New policy changes to remote working will become a permanent new policy, with approvals. 
Teams and phone calls are still the best way to get in contact with people as we shift forward with 
our new policies. 

D - Stump/Timber Harvest – Jessica Holley: 

The committee requested information from the Forest Resource Division, and they responded to 
our request. 

Reading through the past three meeting minutes and being in attendance, Jessica Holley informed 
the group FRD has actively looked to address our concerns and make policy changes. 

We will continue to work with FRD in all situations where logging affects our tails. 

Let the grant sponsors know about the pre-season inspections with the contacts, be looking for 
stumps and other hazards.  

Use the hazard signs as indicated in the Handbook and mark stumps like boulders, trees down, or 
other hazards. In addition to marking the hazards, discuss with the operators of the hazards. 



Page 7 

If going outside of the trail parameters to pull in snow, even more reason to mark the problematic 
stumps. Not only for the operators, but for the users as well. 

After a timber sale is completed and during preseason inspections ask has the marking of that 
trail been affected – has it been altered in its dimensions? After the sale, the trail may make take 
its own curve where the trail should not officially be located. 

We are developing language for advisement to be included in the grant’s manual. 

Karen Middendorp agreed that we should be discussing this issue with the club and contact 
during pre-season. Should be a pre-requisite. 

This is not putting it back on the club, FRD is working with us to better supervise that trail 
inspections are being done prior to releasing the bond and closing the timber sale. They are also 
making sure to include trail criteria in the specs of the timber sale contract. 

Since stump damage is not itemized, Joe Bartlett asked and received the following amounts due to 
stump damage repairs - Superior had $22,500 and Alger SORVA had $3,500. 

Jessica said we need to document any accidents on the trail due to stump damage and elevate the 
information to the SAW committee and to her. 

Karen Middendorp brought up the question about the trails migrating, we need to be careful. We 
need to mark the inside corners to keep the groomers on the trails. The groomer fixes the bumps 
where the sleds are riding and sometimes it could be outside the trail proper. 

E - MTU Grant/Groomer Research - Russ Alger: 

The research was placed on hold due to COVID-19. 

We are tracking equipment issues and repairs. 

We input data into the program and have a dataset to 2015. 

Idea is to get all the maintenance items into one searchable program. 

How do we search and for what are we searching? 

For example:  tongues breaking off the drag happening them 10 times a year, a hot topic – discuss 
with the clubs to figure out how to fix. 

Want to be able to query and capture all the instances into a group. 

Will be sending out a survey within the next two weeks with basic questions as Karl Davenport’s 
report has been very helpful in capturing most of the data. 
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Russ will be making phone calls and travelling to speak with the clubs in the next two months. 

Next 6 months to find out what the fixes are to the common issues. 

Matt Torreano will continue to discuss with the SAW Equipment Subcommittee, thanks for all their 
help so far. 

F - Pinney Bridge Update – Paige Perry: 

Not a lot to update, heard from the county regarding the local landowners, they talked about a 
survey to define their rights. 

We are going to leave as is and continue as we have. Minimal signing and grooming on the first 
half of mile. 

Joe Kuchnicki asked if a lawsuit was filed. A lawyer was hired, but nothing has been filed. 

Keep on the agenda until resolved or if a lawsuit were filed, that could set a precedence. 

G – Carmeuse Update – Paige Perry: 

Would like this agenda item to be changed to the Roger City Spur discussion. 

Creating a document with four Phases: 

Phase I proposal approved by DNR and MDOT, not the PI Road Commission. Need to provide 
paperwork to MDOT to conduct work. 

Phase II Swan River Bridge replacement – number one on list for RTP funding. Working with MDOT 
and their grant sponsors and on their schedule this summer to look at the bridge. Construct 
bridge next summer 

Phase III 23 north end to get into to Rogers City, the Carmeuse property. Getting recommendation 
from MDOT. Swapping the railroad grade on their property to a different area. Working on this 
now, hopefully getting a consultant on board next year to help finalize the project. 

Phase IV the design and construct of the permanent year-round multi use near Posen north into 
Rogers City. 

H - ORV/Snow HB 4535 – Karen Middendorp: 

Karen received a call to testify on the outdoors committee, voted yes to pass this out of committee 
to move to the House floor. Possible to pick up for a vote. 

Discussions with legislators have been positive. 
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Encourage everyone to send in a note supporting the legislation, email Karen and she can forward 
on. 

I - Free Snowmobile Weekend – Karen Middendorp: 

Karen will testify June 24th, hopefully it will be voted yes to move to the House floor. 

J - Off Trail Riders – Paul Anderson: 

No updates, meetings have not taken place. 

Will be an agenda item at the next SAW meeting. 

The Snow Conservancy area up near the Three Lakes area will be cut and would be a good area to 
promote off-trail riding. 

Paul would like to have an off-trail rider meeting prior to September. 

K - Groomer Workshop Expenses – Karen Middendorp: 

In 2019 the DNR helped with some of the expenses. Would the DNR be willing to assist again in 
2022? It was stated we could discuss and explore some options and if they could fit into our grant. 

Don Britton said in the past, expenses were paid for two representatives from each club to attend 
the workshop. The more club members we have attend the workshop, the better. Karen said it 
would be helpful for people to attend the educational classes. We had 30 clubs attend last year. It 
was about $12K to send people to the workshop. Very beneficial for club members to attend. 

Karl Davenport said it is probably the best money we spend in the program. We can sit down with 
clubs one-on-one and discuss equipment issues, in particular searching for parts and review the 
process to submit paperwork. 

L - DNR Staff Updates: 

Updated quarterly, same as the update as in the April SAW meeting.  

Q2_TRAILS_DNR_Re
gionalStaffUpdates_20   

M - Grant Applications Due – Richard Kennedy: 

Reminders of the due dates via electronic submission: 
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July 1 to Field Contacts 

July 31 to Lansing to start processing. 

N - 2021 Remaining Meetings: 

September 30 

December 2 

Going forward looking to having a hybrid meeting video with audio, committee in person and DNR 
staff and public.  The September 30th may or may not be in person, depending on the restrictions 
from the OSE. 

Public Comment: 

No submissions received. 

Opened to the floor – no comments received. 

Staff Comment: 

Ron Yesney provided an update in Houghton County from the 2018 flooding. The Governor made 
an announcement on a $250M infrastructure bill with $4M proposed to for the Lake Linden Grade. 
The $4M would gap what is reimbursable and not from FEMA and would be very important to help 
rebuild the Lake Linden Grade. Karen Middendorp will put a notice in the MISORVA newsletter to 
send letters of support for the infrastructure bill. 

Ron Yesney spoke of the progress of the Ride Right committee. We are working with MOD, 
MISORVA, LED, and the trails section on snowmobile safety. Each club was sent 50 posters to put 
up at restaurants, motels, and other places to get the word out about snowmobile safety. Two 
years ago, we handed out placemats with the safety message. Not determined if we will be doing 
them this year, Don Britton would like to see ordering and issuing placemats again this year. 
Additionally, we have done Press Releases and added information on the internet. 

Committee Closing: 

Joe Kuchnicki – Thanks to Karl, Richard, and Anna for their help on the reports. 

Joe Bartlett – the funding that is being withheld for is safety. Is there a difference between our idea 
and the Department’s idea of safety? When will the funds be released? Kristen Bennett is unaware 
of the conversations prior to April and recognizes getting this funding is important. The 
supplemental process goes through the political realm one of concerns is that this funding might 
get confused with other funding issues. We are looking for the right timing to request the 
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supplemental. We have had a contentious budget process this year, and we did not want the issue 
of snowmobile safety to be played into that. We understand the goal and the needs are important. 
Joe Bartlett asked who is the person holding up the funding? To ask for the supplemental, trails to 
submit a request to Ron Olson, and other Divisions, then the Director who will submit to the 
legislature. The legislature and the appropriations committee would ultimately approve the 
supplemental to the DNR. Staff is working on preparing the details (what specifically the money 
will be spent on) of the supplemental to send on to management. Don Britton mentioned we have 
old equipment on the ground in need of repairs or replacement. 

Karen Middendorp - I enjoy working with Kristen Bennett, you are doing a great job. Agreed that 
we need to get our appropriated funds to get equipment on the ground.  

Meeting Adjournment: 

Karen Middendorp made a motion to adjourn the meeting at 1:22, Joe Bartlett seconded; motion 
carried. 
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