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MICHIGAN DEPARTMENT OF NATURAL RESOURCES  
SNOWMOBILE ADVISORY WORKGROUP (SAW) 

 
DRAFT 

 
October 16, 2012 

10:00 a.m. 
 

Ralph A. MacMullan Conference Center 
104 Conservation Drive, Roscommon, Michigan 48653 

 
MEMBERS PRESENT 
 
Lee Murray, Chairman, At-Large Representative 
Al Green, Michigan Snowmobile Association (MSA), Region II Rep., Cadillac 
Bruce Wood, Trail Sponsors Representative 
Rich Filley, Trail Sponsors Representative 
Jim Duke, MSA, Region I Representative, Munising 
Bill Manson, MSA, Region II Representative, Grand Rapids 
Don Britton, At-Large Representative 
 
DNR STAFF PRESENT 
 
Steve Kubisiak, Parks and Recreations Division (PRD), Lansing 
Jackie Blodgett, PRD, Lansing 
Jason Fleming, PRD, Lansing 
Ron Yesney, PRD, Marquette 
John Morey, Law Enforcement Division (LED), Gaylord 
Loretta Cwalinski, Finance and Operations Division (FOD), Gaylord 
 
PUBLIC ATTENDEES 
 
Don Carroll, Ogemaw Hills Snowmobile Club (OHSC) 
Bob Hutchins, OHSC 
Keith Litchfield, Bader & Sons, Co. 
Mike Betard, Bader & Sons, Co. 
John Houk, Presque Isle Sno-Trails (PIST) 
John Hurry, OHSC 
Bob Hoover, Kalkaska Snowmobile Association (KSA) 
Dan Daggy, Pere Marquette Snowmobile Club (PMSC) 
Pam Behnke, North Country Snow Seekers (NCSS) 
Rodney Altman, PIST 
Rick Keith, Track, Inc. 
Jim Kelts, OHSC 
Norm Rockwell, OHSC 
Bradley Potter, Western Michigan Snow Council (WMSC) 
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Mark Sellner, WMSC 
Bill Taylor, Lewiston Fun Ones 
Jim Dickie, MSA 
Dave Gentry, Michcanska 
 
 
WELCOME  
 
Chairman Murray called the SAW meeting to order at 10:00 a.m., October 16, 
2012 in Roscommon, Michigan.  He welcomed everyone and introduced himself, 
followed by introductions of the workgroup members, and all other attendees. 
 
 
AGENDA 
 
Railroad Crossing in Munising will be added under Old Business, as well as 
Groomer Housing. 
 
Motion was made by Mr. Britton, seconded by Mr. Manson, to adopt the 
revised agenda for the October 16, 2012 agenda.  Motion for adoption 
unanimously carried. 
 
 
MINUTES 
 
Motion was made by Mr. Duke, seconded by Mr. Wood, to adopt the 
minutes from the June 19, 2012 meeting.  Motion for adoption unanimously 
carried. 
 
 
OLD BUSINESS 
 
Weekly Grooming Report Form 
Mr. Manson said they have not had a meeting but information has been 
collected and reviewed, Mr. Wood and Mr. Britton will be working on the form and 
will have five grant sponsors use that form.  Mr. Wood said it should be ready by 
December.  The five clubs have not been chosen yet but will be chosen and 
actively using forms by December. 
 
Bader and Sons Company Proposal 
Ms. Blodgett advised the progress on the data review of potential and proposed 
benefits if equipment is leased versus purchasing. 
 
She reviewed her handout of expenses and revenue for the program.  There’s a 
projected $1 million increase for this year, which is conservative; they did take 
into consideration the possibility of lower snowfall. 
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Mr. Wood asked about information available from the RSS/POS sales system.  
Ms. Blodgett will look into that.  To see specific timeframes of sales would be 
handy to have.   
 
Snowmobile Hill Climb Issue 
Mr. Yesney updates the trail issue at Military Hill in Ontonagon County.  The 
snowmobile trail goes into a hillside, which poses safety concerns as well as 
erosion concerns.  There have been signs installed for the last two years, but the 
off-trail riding is still occurring.  They would like to install about 800’ of fencing.  
Additional signs as well, should be done by this season.  They considered 
moving the trail, but it would have been a large reroute, and the fence is much 
more cost effective, funded through a special maintenance grant.  Estimated cost 
- $7500. 
 
Mr. Wood suggested utilizing signage that explains how funds are being spent, 
and why. 
 
Motion was made by Mr. Wood, seconded by Mr. Britton to investigate 
placing appropriate signs on fencing to make snowmobilers aware of 
expenditures and why.  Motion for adoption unanimously carried. 
 
Mr. Murray said he would like a report from the subcommittee for rental 
equipment added to the agenda for the December meeting. 
 
Initial Grooming Outlay Formula  
Mr. Manson updated that there has been a review of the reimbursement amount, 
wanting to make sure that the formula is still viable now.  The comparisons from 
club reporting were not very consistent.  Some of the same items were being 
reported under different headings/columns.  Five clubs would be a good 
sampling.  Discussion continued on grooming reimbursements and allocation.  
Picking clubs with better record keeping is important.   
 
Mr. Murray suggested a meeting regarding the form and the formulas to tie them 
together – Mr. Fleming will work with the three subcommittee members to set up 
a date, and Mr. Manson will gather previous information and provide to Mr. 
Fleming. 
 
Grooming Specifications 
Mr. Fleming handed out the recommendations that were proposed.  He 
discussed the basic schedule of grooming, and the need occasionally to be 
flexible on the 24 hour time frame, and get those changes into the handbook.   
 
Mr. Britton said that he’d like to clarify the 24 hour grooming activity – he’d like 
to have it known that the website is updated on grooming, so that within 24 hours 
after grooming, the public knows.   
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Mr. Manson said that at the Cadillac meeting, it was pointed out that in the 
handbook it says the club must notify the field contact 24 hours in advance of 
grooming.  Discussion continued on timing and consistency of reporting.  Several 
comments were also made as to how clubs notify their field contact, ranging from 
a phone call as grooming begins, leaving messages on a designated phone line, 
to also using e-mail, which has a convenient paper trail. 
 
Grooming Housing 
Mr. Wood wanted to discuss options for protecting the grooming equipment, but 
is not thinking about a building.  Structures can be purchased for approximately 
$3000 - open ends, sufficient for storage with a 15 year warranty.  Purpose is to 
shield them from UV and the elements.  Structure with ends, single door entry, 
14x14 x 24 - $2809 on sale (15 year warranty).   
 
Mr. Murray got one also for under $3000 this summer, very similar, has ends, 
five year warranty.  Groomers could be worth approximately $15000 more if they 
are protected from the elements. 
 
Mr. Fleming said he feels the cost is reasonable, but how do we justify the 
spending?  He will look into that, and it will be on next agenda.   
 
Mr. Britton suggested querying the clubs to see how many clubs would need to 
have storage as discussed. 
 
Railroad Crossing in Munising 
Mr. Manson updated the information on Canadian National removing a railroad 
crossing that was key to that trail – they are now requiring $5 million/$10 million 
liability insurance policy.  Attorneys are holding to that amount.  There were 
several options discussed, but he’s hoping MSA and Senator Casperson can get 
Governor Snyder involved – the Governor wants Michigan to be the Trail State, 
so hopefully this can be resolved and agreed on a much lower insurance policy 
requirement.  The Munising Visitor’s Bureau should not have to bear that cost 
either.   
  
Mr. Duke added Canadian National is not being realistic – they are cutting off 
one end, downtown Munising.  The implications of this crossing could bear 
impacts on other crossings throughout the system. 
 
Motion was made by Mr. Manson, seconded by Mr. Duke that the SAW 
recommend that we not fund the $5/10 million liability insurance for this 
particular railroad crossing/trail, at this point.  Motion for adoption 
unanimously carried. 
 
NEW BUSINESS 
 
30-day Payment Language in Handbook 
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Ms. Blodgett said they have no problem with the language going back into the 
handbook, but all the documentation needs to be completed for timely 
reimbursement.   
 
Mr. Britton pointed out that it’s often a problem when there’s a field contact that 
goes on vacation; the paperwork is not forwarded.   It would be nice to have a 
backup during those times of absence.  Discussion continued.  
 
Maximum Fine for No Trail Permit 
Mr. Murray said someone he came into contact with mentioned the fine for no 
permit is at the judge’s discretion, up to $100.  He thought it was not much 
incentive to buy one, or for LED to write a ticket for no permit.   
 
Mr. Wood added that maybe a set formula for a fine could be used instead. 
 
Mr. Fleming said that it works well with PRD to give the person a chance to 
purchase their Recreation Passport instead of writing a ticket.  Discussion will 
continue on that topic. 
 
Shared Trails Costs 
Mr. Wood said this topic is regarding ORV and snowmobile trails.  Costs and 
responsibilities should be shared between both groups.  He thinks there should 
be a formula and agreement between both groups and feels there’s plenty of 
data to come up with that.  Mr. Manson agreed that snowmobile equipment 100% 
should not be used on ORV trails.   
 
Mr. Kubisiak said there are seven clubs that are sharing equipment, and there is 
cost sharing.  None of those clubs have 100% owned equipment.   
 
Mr. Wood said that he is aware of a 100% machine that is being used for both. 
He would like to see a statement into both handbooks for utilizing equipment 
across both programs.   
 
Mr. Murray would like to see the discussion on the next meeting agenda under 
Old Business.  Discussion continued. 
 
Mr. Fleming said there needs to be the recognition of cost and value, not 
necessarily reimbursement.  To be continued. 
 
Enforcement of New Sign Guidelines 
Mr. Fleming said to make sure all those old signs are removed to comply with 
the new handbook.  These will be inspected; we must be consistent, in particular 
for liability.  If signs have not been removed, the process according to the 
handbook will be followed – a failure to comply letter would be issued. 
 
Trail Program Transition Update 
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Mr. Fleming said that FRD and PRD staff have met to discuss all the changes 
with campgrounds and trails.  Field contacts will remain the same at this time.  
One change you might see could be PRD supervisors riding along with the field 
contacts.   
 
Snowmobile Grooming Equipment Program 
Mr. Fleming said there has been discussion on purchasing equipment and 
reviewing the end of year information; it is critical for knowing what needs are.  
60 requests, five can be fulfilled.   
 
Snowmobile Event Permits 
Mr. Fleming discussed Use Permits and the requirements.  The impact on the 
resource is what should be looked at when reviewing permits.  Getting permits is 
the basic way of knowing what is going on at any given time on state land.  
These are not money generating, but as least to cover costs.  The fee is based 
on a scoring system, and PRD is trying to get basic standards throughout the 
state. 
 
Mr. Manson mentioned a few concerns – the general user of public trails is not 
notified about trail closings due to events and that can be a problem.  Also, he 
often hears from clubs that want to have poker runs, but they need to provide 
insurance which is very expensive.  In addition, he added concern over events 
that start and end on private property, but take place on designated trails, and 
the need for a permit.   
 
Mr. Fleming said that this particular issue is taken care of in the agreement.  He 
added that most Use Permits are local, and they stay local, and they’re trying to 
better coordinate their calendars.  He ended with agreeing there should be a 
better way of looking at handling those permits. 
 
Mr. Murray asked for the information that explains the criteria for events on state 
land.  Mr. Fleming will forward that. 
 
STAFF REPORTS  (by exception) 
 
Parks and Recreation Division  
Mr. Yesney mentioned that they have trail counts from last year at Military Bridge 
– 11,280.  They will have the trail counter out this year too.  He wanted to add 
that the longer this drags on, the more expensive it’s getting.  It is also a major 
safety concern. 
 
 
Law Enforcement Division  
Corporal Morey talked about revisions in the student manuals; there were about 
50 changes, and many things were updated to be Michigan specific.  He 
requested from the group photos of trail placement, sleds showing trail 
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placement, two people on a sled, sleds using proper hand signals, scenic photos 
and trails, also pictures with groomers and snowmobiles on trails.  Also, revisions 
on the manual won’t be completed probably until early next year. 
 
Mr. Wood asked about certification for instructors – there’s an application 
process, background check is done, renewal is every four years.   
 
Online course was made available, December 2011 – 736 have passed the 
online course so far. 
 
Last, he’d like to put together a dramatic safety education display, and have it 
mobile for various shows.  He’d also like to have a machine for display that was 
involved in a bad accident to raise awareness of snowmobile safety. 
 
U.S. Forest Service 
No report. 
 
 
PUBLIC APPEARANCE 
John Houk, Presque Isle Sno-Trails asked about the sign delivery - in progress 
this week?  Plainwell had their signs, but most other should be out this week or 
next.  He would also like to know if there was a fuel adjustment made for this 
year. 
 
At the March meeting during the groomer workshop, Jim Radabaugh asked Mr. 
Houk to work on the Rogers City spur, and in August Mr. Radabaugh and Roger 
Storm had a meeting with the quarry; is there any more headway?  Mr. Storm 
and Mr. Radabaugh were involved.  Mr. Fleming said he did not have that 
information but will find out. 
 
Question was raised about field contacts in training and how that would be 
funded.  Ms. Blodgett said it is Park Endowment funding – there will not be two 
people charged to that fee.   
 
Rodney Altman, Presque Isle Sno-Trails, asked about contacting field contacts 
versus the final report sent in.  The driver should keep the report in the tractor, 
and update that report to have consistent reporting.  Do the report and call-in 
together. 
 
He also mentioned that Emily Meyerson was going to handle another trail issue – 
PRD folks will advise Mr. Altman when they find out. 
 
Dan Daggy, Pere Marquette Snowmobile Club mentioned White Pine Trail, Trail 
5; asked about engineering of the trail, and the standards, the width of the trail 
with a groomer and snowmobile, it’s not sufficiently wide.  He would like to see 
more input from snowmobile groups to make sure trails are sufficiently wide and 
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safe.  Mr. Manson said that some of these issues are money related, or lack 
thereof.  And sometimes there’s no other option with what the trail location 
allows.  Mr. Murray would like to have some feedback from the groomers from 
that trail this season. 
 
Mr. Manson would like to know when clubs would have their grants in their 
hands.  Ms. Blodgett said they are reviewing those numbers, and how they can 
be covered since there’s not enough revenue.  They don’t want to encounter a 
negative balance. 
 
Mr. Wood asked to please be notified of issues like this from the Department.  
When grants are being ready to be sent, or lack of funding, please let the SAW 
know. 
 
Bob Hutchins, Ogemaw Hill Snowmobile Club, said they are hoping to get 
snowmobiles into the business area in town, but now they are short on green 
confidence markers - they would like to borrow some, and reorder when they can 
for reimbursing anyone who can help.  Bill Taylor said he has extra ones to 
share. 
 
Mr. Manson had a comment about trail proposals – he’s been contacted from 
two clubs that their proposals are anywhere from one year to three years old.  
One in particular has not been approved but they are still using the trail.   
 
Next meeting will be December 6, 2012 – Christmas, Michigan.  At 9:30 a.m. 
 
Mr. Duke added that he has a block of rooms at White Pine Lodge.  Their 
telephone number is 906-387-1111.  Friday night reception.  MSA meeting is on 
Saturday.   
 
Mr. Wood also had a trail proposal question – whose responsibility is it to place 
trail proposals on the website?  They’ve had one in for three years that is not on 
there.   He’s been told it’s in pre-approval stage.  Mr. Kubisiak said there’s a pre-
review stage, and is still waiting on information or incomplete or missing 
landowner permission.  Mr. Wood added that he thought that’s what the whole 
idea was, to follow and track the proposal and its progress.  This particular trail is 
the spur into Ellsworth.  Mr. Fleming will look into it and advise. 
 
Mr. Wood also asked what the criteria are for a trail proposal.  Mr. Fleming said 
there is a trail plan that is being developed, but he’s not sure what stage that is 
in. 
 
Mr. Filley wanted to thank the PRD folks for what appears to be a good working 
group. 
 
Meeting adjourned at 2:15 p.m. 


