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Escanaaba Interrnal Auddit
 2014 

Escannaba Foreest Managgement UUnit 

2014 Finall Forest Certtification Inteernal Audit RReport 

Internnal Audit Daates: July 22--24, 2014 Oppportunities foor Improvemment: 3 

Initiaal Post Audit Draft Internnal Audit: Minnor Non-Connformances: 4 

Auguust 4th, 2014 Majoor Non-Connformances: 00 

Lead Auditor: Miike Donovann Folloow-Up Requuired: 

Internnal Auditors : Scott Joness, Susan OOpportunitiees for Improvvement: 2 

Thiell, Cheryl Nellson (Observver/Trainee) MMinor Non-CConformanc es: 4 

MMajor Non-CConformancees: 0 

Final Internal Audit Report: September 116th, 2014 

Openning Commeents: 

The iinternal audiit of the Escaanaba forest managemennt unit was heeld July 22-244, 2014. Thee 

scopee of the auditt was state foorest land witthin the Escaanaba forest managemennt unit. The 

audit criteria weree the June 233, 2014 versiion of the woork instructioons (WIs) annd all 

suppoorting DNR policy, proc edures, ruless, managemeent guides, guuidance docuuments, 

plans and handboooks that werre relevant too the manageement of statte forest landd including 

Manaagement Revview decisionns. The June 23, 2014 veersion of the work instrucctions was noot 

madee available too the forest mmanagement unit until appproximately a week prioor to the 

internnal audit, so the audit teaam agreed to  evaluate anyy potential nnon-conformaances against 

the prior version of the work instructions. We agreed that if the obbserved activvity was not iin 

confoormance withh the June 233, 2014 ANDD the June 19, 2012 verssions of workk instructionss, 

the acctivity warrannted a non-coonformance designation.. 

A canndidate set of sites and toopics was sennt to the foreest management unit mannager prior too 

arrivaal of the audiit team. On TTuesday, Jully 22, the leaad auditor woorked with thhe forest 

manaagement unitt manager to finalize the rroute and stoops. We seleected two audit routes: 

southhwest of the fforest managgement unit ooffice towardds the Menomminee Riverr and south oof 

the offfice along thhe Cedar Rivver. On Weddnesday morrning, we connducted a brrief opening 

meetiing with the aaudit particippants at the EEscanaba Fieeld Office. TThe southwesst team 

visitedd eight sites that includedd: active nortthern hardwooods and whhite pine shelterwood sitees 

wheree the loggerss were interviiewed, culverrt-related ressource damaage reports, bbuffers, boat 

access site and special conservvation areas. The southern team alsoo visited eightt sites 

includding: an activve site with aaspen, lowlannd hardwoodd and uplandd hardwoodss; hemlock 

regenneration, natuural pine maanagement, ccampground and pathwayy, special connservation 

areas and ecologi cal referencee areas, wildllife fund acququisitions andd herbicide aapplications. 
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Escanaaba Interrnal Auddit
 2014 

Thurrsday morninng we revieweed the audit findings, connducting foll low-up intervviews and 

furtheer reviewed ddocuments aas needed. AA closing meeeting was helld on Thursdday at 1 pm. 

The aaudit team gaathered evidence to deteermine work instruction cconformancee through 

intervviews, documment review aand field obsservations. 

We ggreatly appreciated the coooperation, involvement,, and openneess of the Es canaba unit 

staff. We were paarticularly immpressed withh how the varrious divisionns cooperateed during 

impleementation oof activities associated witth managing Michigan’s fforests, wildllife and 

recreation. 

Definnitions: 

Major Non-confoormances: O ne or more oof the Michiigan Departmment of Natuural Resourcee 

(MDNNR) Sustainaable Forest CCertification Work Instruuction requirrements has not been 

addreessed or has not been immplemented tto the extent that a systemmatic failure of the 

MDNNR to meet aa Sustainablee Forest Certtification (Su ustainable Foorestry Initiative or Forestt 

Stewaardship Counncil) principlle, objective,, performancce measure oor indicator ooccurs. 

(Adappted from thhe Sustainablle Forestry Innitiative Stanndard 2010-22014 Editionn definitions.)) 

Minoor Non-confoormances: An isolated lappse in MDNNR Sustainabble Forest Ceertification 

Workk Instructionn implementaation which ddoes not inddicate a systemmatic failuree to 

consiistently meet a Sustainablle Forest Cerrtification (Suustainable Foorestry Initiaative or 

Foresst Stewardshiip Council) pprinciple, obbjective, perfoormance meeasure or inddicator. 

(Adappted from thhe Sustainablle Forestry Innitiative Stanndard 2010-22014 Editionn definitions.)) 

Oppoortunities forr improvemeent: Opportuunities for immprovement aare findings that do not 

indicaate a currentt deficiency, bbut serve to alert the foreest managemment unit or ddepartment 

to areeas that couldd be strengthhened or whiich could meerit future atttention. 

The DDNR’s internnal audit revview process (WI 1.2) reqquires a recoord, evaluatioon and reporrt 

of noon-conformannces with forrest certificattion standardds and relatedd work instruuction at all 

levelss of the depaartment. As ppart of that pprocess, we ddocumented the unit’s coonformity witth 

policyy, procedurees, managemment review ddecisions andd work instruuctions. Our audit resulteed 

in no major non- conformancce, four minoor non-confoormance, andd three oppoortunities forr 

improovement. Oppportunities for improvemment includee: 

Oppoortunities forr Improvemeent (OFI): 

 OFI 33-1,, WI 1.1 Straategic Frameework for Suustainable Maanagement oof State Foresst 
Land 
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o	 MMultiple new sstaff did not have work innstruction traaining. Emphhasis on 
unnderstandingg the work instructions is highly recommmended foor the 
uppcoming exteernal audit. 

o	 Thhe unit shouuld consider pputting on a course on wwork instructiions prior to 
the external auudit in early OOctober as ththe Escanabaa forest manaagement unitt 
wiill be part of that audit. Inn this case, wwork instructtion training is required 
for new staff inn Wildlife Division and aa solution neeeds to be deeveloped andd 
immplemented bbefore the exxternal auditt in early Octtober. Forest Certificatioon 
Sppecialist will ddiscuss with the Forest CCertification CCoordinatorr. Some of thhe 
woork instructioons are not cclear to staff aand further ttraining is neeeded beyonnd 
jusst new staff. AA training oppportunity shhould be maade available to staff earlyy 
in the 2015 fis cal year for tthe 2017 yeaar-of-entry woork. Staff in the three 
unnits being auddited in Octoober should review the wwork instructtions prior too 
the audit. 

	 OFI 33-2,, WI 4 Bioddiversity Mannagement onn State Forest Land 
o	 Staff are not cllearly identiffying retentioon vs. trees bbeing left for other reasonns 

(i.e. visual mannagement, wildlife habitaat, etc.). Stafff need to cleaarly identify 
annd documentt formal rete ntion and shhould not asssume all scatttered trees, 
alll islands and buffer zones being left aare retention. 

o	 It is importantt to recognizee that designnating scattereed trees, clummps or 
grooups of treess and/or bufffer zones remmove those aareas from fuuture 
management. TTrees can bee left for reassons other thhan retentionn and shouldd 
bee recognized as such and not designatted as retentition unless thhat is what is 
truuly intended. 

	 OFI 33-3,, WI 1.4 Bioodiversity Maanagement oon State Foreest Land. 
o	 Knnowledge annd understanding of the eecological rolle and imporrtance of 

leggacy trees, eccological refeerence areas and Type 1  old growth and Type 2 
oldd growth in aa sustainablee forest manaagement systtem was not eevident and 
shhould be impproved. Therre is also a beelief that ecoological referrence areas 
are strict ‘set aa ch no managgement can ooccur. In facct these areasssides’ in whii
are to be manaaged under oobjectives rellated to the mmaintenancee or 
ennhancement of the valuess which they represent. FFurther trainiing is 
recommendedd. 

o	 Allthough this might be covvered off nexxt year as parrt of the trainning related 
to the new bioodiversity stanndards resultting from thee major correective actionn 
request from tthe 2013 exteernal audit, tthe unit staff should revieew material 
related to this opportunity for improveement prior tto the externnal audit 
schheduled for early Octobeer of this yeaar. 
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MMichigan Depaartment of Naturral Resources - FForest Resourcees Division 


2014 INTTERNAL AUUDIT 


NNON-CONFORMANCE REPORT
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Follow UUp Comments: 
The uniit manager has suggested that the next managgement review should look too clarify this woork instruction aas field staff doo not fully 
understaand what they aare being requiired to do. As ppart of the proccess to developp the Forest Re sources Divisioon Strategy, relaated polices willl 
be revieewed and updatted as necessarry. This will incclude the Comppartment Revieew and Inventoory Policy and PProcedure. Claarifications to thhe 
proceduure will be refleected in revisionns to the work instructions annd communicatted through fututure training. 

MMichigan Depaartment of Naturral Resources - FForest Resourcees Division 


2014 INTTERNAL AUUDIT 
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MMichigan Depaartment of Naturral Resources - FForest Resourcees Division 
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