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Shinglleton Foreest Managgement UUnit 

2014 Finall Forest Certtification Inteernal Audit RReport 

Internnal Audit Daates: July 14--16, 2014 Oppportunities foor Improvemment: 7 

Initiaal Post Audit Draft Internnal Audit: Minnor Non-Connformances: 1 

July 116th, 2014 Majoor Non-Connformances: 00 

Lead Auditor: Gaary Roloff Folloow-Up Requuired: 

Internnal Auditors : Scott Joness, Pat OOpportunitiees for Improvvement: 7 

Rupppen, Pat Mohhney, Jennifeer Kleitch MMinor Non-CConformanc es: 1 

(Obseerver/Traineee) MMajor Non-CConformancees: 0 

Final Internal Audit Report: SSeptember 16th, 2014 

Openning Commeents: 

The iinternal audiit of the Shinngleton forestt management unit was hheld July 14-16, 2014. 

The sscope of the audit was staate forest lannd within thee Shingleton fforest managgement unit. 

The aaudit criteriaa were the Junne 23, 2014 version of thhe work instrructions (WIIs) and all 

suppoorting DNR policy, proc edures, ruless, managemeent guides, guuidance docuuments, 

plans and handboooks that werre relevant too the manageement of statte forest landd including 

any MManagement Review deciisions. The JJune 23, 2014 version of the work insstructions waas 

not mmade availablle to the foreest managemment unit staffff until approoximately a wweek prior too 

the innternal audit,, so the auditt team agreedd to evaluatee any potentiial non-confoormances 

against the prior vversion of thee work instruuctions. We agreed that iif the observved activity 

was nnot in conforrmance with tthe June 23, 2014 AND the June 19,, 2012 versioons of work 

instruuctions, the aactivity warraanted a non-cconformancee designationn. 

A canndidate set of sites and toopics was sennt to the foreest management unit mannager prior too 

arrivaal of the audiit team. On TTuesday, Jully 14, the leaad auditor woorked with thhe forest 

manaagement unitt manager to finalize the rroute and stoops. We seleected two audit routes: 1)) 

northh of the foresst managemeent unit officee towards Kiingston Lakee and south oof the office 

arounnd the city off Manistiquee. On Wedneesday mornining, we conduucted a brieff opening 

meetiing with the aaudit particippants at the SShingleton FField Office. The northerrn team 

visitedd 11 sites thaat included: aan active norrthern hardwwoods site whhere the loggger was 

intervviewed, openning enhanceements, culveerts with corrresponding rresource dammage reportss, 

herbiicide applicattion, beech ssalvage, a Fissh Division foforest treatmeent proposall, 

camppground stopp, archaeologgical site and forest regenneration stops. The southhern team 

visitedd 10 sites inccluding: rails-to-trails site, aspen regenneration in hheavy deer use areas, an 

off-rooad vehicle sccramble areaa with a resouurce damagee report, ceddar regenerattion, beech 
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salvagge, northern hardwood ppatch cut to loook at regenneration in a heavy deer uuse area, roaad 

closure, herbicidee applicationn, wildlife plaantings and aan ecological reference arrea. Thursdaay 

mornning we reviewed the auddit findings, conducting foollow-up inteerviews and ffurther 

reviewwed documeents as needeed. A closingg meeting waas held on Thhursday at 100:00 am. Thhe 

audit team gatherred evidence to determinne work instruuction confoormance throough 

intervviews, documment review aand field obsservations. 

We ggreatly appreciated the coooperation, involvement and openneess of the Shiingleton unitt 

staff. We were paarticularly immpressed withh how the varrious divisionns cooperateed during 

impleementation oof activities associated witth managing Michigan’s fforests, wildllife and 

recreation. We aalso commennd the unit sttaff for their attention to detail on forrest treatmennt 

propoosals and insspection formms and their overall knowwledge of thee work instruuctions. 

Definnitions: 

Major Non-confoormances: O ne or more oof the Michiigan Departmment of Natuural Resourcee 

(MDNNR) Sustainaable Forest CCertification Work Instruuction requirrements has not been 

addreessed or has not been immplemented tto the extent that a systemmatic failure of the 

MDNNR to meet aa sustainable forest certifiication (Sustaainable Foreestry Initiative or Forest 

Stewaardship Counncil) principlle, objective,, performancce measure oor indicator ooccurs. 

(Adappted from thhe Sustainablle Forestry Innitiative Stanndard 2010-22014 Editionn definitions.)) 

Minoor Non-confoormances: An isolated lappse in MDNNR Sustainabble Forest Ceertification 

Workk Instructionn implementaation which ddoes not inddicate a systemmatic failuree to 

consiistently meet a sustainablee forest certiification (Susstainable Forrestry Initiatiive or Forest 

Stewaardship Counncil) principlle, objective,, performancce measure oor indicator. (Adapted 

from the Sustainaable Forestryy Initiative Standard 20100-2014 Editioon definitionns.) 

Oppoortunities forr improvemeent: Opportuunities for immprovement aare findings that do not 

indicaate a currentt deficiency, bbut serve to alert the foreest managemment unit or ddepartment 

staff tto areas that could be streengthened or which coulld merit futuure attention.. 

The DDNR’s internnal audit revview process (Work Instrruction 1.2) rrequires a record, 

evaluation and re port of non-cconformancees with foresst certificationn standards aand related 

work instruction aat all levels oof the departmment. As parrt of that proocess, we doccumented thhe 

unit’ss conformity with policy, procedures, managemennt review deccisions and wwork 

instruuctions. Our audit resulteed in no majoor non-confoormance, onne minor nonn-

confoormance andd seven oppoortunities for improvemennt. Opportuunities for immprovement 

includde: 
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Oppoortunities forr Improvemeent (OFI): 


 

 

 


 

OFI 41-1,, WI 1.3 - Reegional Statee Forest Mannagement Plaan Implemenntation and 
Revision. 

o	 WWe noted thatt no long-termm goal for thhe desired ammount of openings 
exxisted at the mmanagementt area level. TThere is an oopportunity tto give 
coonsideration to desired ammount, size aand distributtion of non-fforested 
staands these coover-types.  

o	 Thhis particularr issue is parrt of a much llarger gap thhat was identiified in the 
regional forestt managemennt plans relatted to the lacck of wildlifee habitat 
obbjectives. Thiis shortcoming will be deealt with at thhe state scalee in order to 
prrovide directiion to the neext version off the regionaal plans, but it is 
soomething thatt the manageement unit sttaff should bbe thinking abbout in the 
meantime. 

OFI 41-2,, WI 8 - Traiining. “Provvide training to empowerr employees to perform 
their jobs at the level rrequired…” 

o	 It was noted thhat no forest certification n training hass been offereed to 
coonservation oofficers workking with the Shingleton uunit. A basicc introductioon 
to the forest ceertification p rocesses wouuld be helpfuful especially considering 
the large numbber of newly hired officerrs. 

o	 Thhe suggestionn for developping and impplementing ssuch trainingg will be madde 
froom the Fore st Certificatioon Specialistt to Law Diviision throughh the Forest 
Ceertification TTeam as a ressult of this auudit finding. 

OFI 41-3,, WI 3.1 - Inntrusive activiities. Wildliife managemment prescripptions for 
“Purchaseed Lands.” GGuidelines foor the state foorest compaartment revieew process. 

o	 It was noted thhat instructioons in the document creaated by the WWildlife 
Diivision’s Statte Forest Habbitat Workgrroup dated JJuly 11, 20133, were not 
beeing followedd, but we ackknowledge thhat the work instructions were only 
recently made available to staff. Staff wwas not awaree of the relatiively new 
guuidelines. Addditional commmunication regarding thhese guidelinnes should bee 
coonducted andd guidelines should be foollowed.  

o	 Booth the approoved versionn of these preescriptions aand directionn on their usee 
wiill be sent ouut this fall froom the Fores st Resources Division Chhief and the 
WWildlife Divisiion Chief. Sttaff should wwatch for thiss direction annd become 
fammiliar with itts use and intterpretation.. 

OFI 41-4,, WI 2.1.1: - “Reforestatiion of difficuult to regenerrate stands… will be a 
consideration when a stand is presscribed for hharvest.” 

o	 WWe recognize that salvage is an importtant silvicultuural tool.  WWe also 
accknowledge tthat long-termm plans to reegenerate thee stand for thhe future are 
criitical. Altho ugh we obseerved that thee forest manaagement uniit staff 
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exxperimented with beech ccontrol in sallvage timberr units, we enncourage the 
forest managemment unit staaff to think ccritically abouut the shorteer-term 
regeneration ggoals and howw those will uultimately inffluence longg-term stand 
treee compositiion. 

o	 Thhis particularr observationn came abouut form a faileed attempt aat spraying 
beeech regenerration to knock it back annd allow otheer species to fill in. The 
faiilure of the trreatment is nnot unique too this managgement unit aand is 
soomething for which a mucch broader ssolution is reequired. Thee Forest 
Ceertification SSpecialist willl bring this is ssue to the Siilviculture annd 
Reegeneration TTeam for furrther consideeration. 

	 OFI 41-5,, WI 2.1.5 – “Stands pre scribed for nnatural regenneration will be 
monitoredd until adequuate regeneraation is achieeved.” 

o	 Inn the deer fennce exclosurees it was obs erved that noo monitoringg of natural 
orr artificial reggeneration waas occurring. It may be aadvantageouus to monitorr 
ceedar regeneraation in the eenclosures too better quanntify the effeccts of 
exxcluding deerr on cedar. 

o	 Thhis type of ‘eexperiment’ iis duplicatedd on other fo orest managemment units 
annd lack of moonitoring is aa common shhortcoming. If staff are ggoing to go too 
this level of efffort and costt, the ‘experimment’ shouldd have a prooper design 
inccluding a moonitoring plaan and at leasst periodic reeports. Withhout 
monitoring an d reporting, the adaptivee managemennt and lessonns learned 
vaalues are lost.. There is ann abstract temmplate (see aattachment att the end of 
this report) onn the intranett Silviculture page that is supposed too be 
coompleted andd maintainedd for projectss of this natuure. Unit mannagers shoulld 
ennsure that staaff are using tthis form andd that it is poosted on the Silviculture 
paage. 

	 OFI 41-6,, WI 1.6 – “DDevelop andd use GIS layyers, maps annd tabular daata to link 
compartmment informaation and staand-level deccisions to brooader forest managemennt 
unit landsscape issues, including fo rest type acr reages and agge-class trendds.” 

o	 Allthough staff were aware of the focal//featured speecies for a givven 
management aarea there waas uncertaintyty about the rrationale for their use, 
hoow they weree chosen andd where to finnd more infoormation aboout their 
naatural historyy and habitat requiremennts. This undderstanding iss somewhat 
of a prerequisiite to the plaanning and too informing tthe public duuring 
coompartment review. The informationn on focal/feaatured speciees on the 
DNNR Wildlifee Division intternet site is incomplete. Staff could benefit by 
more training in the ecologgical role of ffocal/featureed species. 

o	 Thhe documenntation relatedd to each of the featuredd species is cuurrently beinng 
woorked on by Wildlife Divvision staff. TThe Forest CCertification Specialist wiill 
infform the proocess of the nneed for bothth informatioon and traininng related too 
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feaatured speciees needs andd their ecologgical roles thhrough the Foorest 
Ceertification TTeam. 

	 OFI 41-7,, WI 5.1 – “AA list of in h ouse, collaboorative and ccontacted ressearch … thaat 
advances tthe concept of sustainablle forestry. …… A list of research projeects 
completedd in the prevvious year, wiith identificaation of a conntact person and a link too 
a web site if possible.”” 

o	 Staff was awaree of some reesearch activiity in the mannagement arrea or 
management uunit, but weree unaware off the results, where to finnd the 
research summmary or the rrelationship oof the researrch results to their work. 
Staff was awaree of the requuirement for a permit to cconduct reseearch and thee 
requirement foor a report oonce the reseearch had beeen completeed. The 
research summmary could bbenefit from a reformattinng that includdes the 
puurpose of thee research annd how the reesults might apply to on--the-ground 
management inn the unit orr beyond. Thhe research ssummary currrently 
inccludes only tthe topic titlee and the leaad researcherr. There is cuurrently no 
vaalue added inn the summaary. 

o	 Thhe list of reseearch activitiies on the weeb-site does nnot completeely conform 
to the directionn in the workk instructionn and it also ccontains manny projects 
that are not rellated to the cconcept of suustainable foorestry. Therre is also no 
waay to relate thhe project tittle with one oof the sustainnable forestry elements 
suuggested in thhe work instrruction. The Forest Certiification Speecialist will 
brring this issuee to the Foreest Certificatiion Team for further disccussion 
aimmed at impr oving this prroduct. 
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MMichigan Depaartment of Naturral Resources - FForest Resourcees Division 
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