[image: image1.jpg]nn
2T VID

Technology, Management & Budget







BEST VALUE 
CONSTRUCTION BIDDER EVALUATION 

June 2017 (Rev 03/10/2022)




BEST VALUE 
CONSTRUCTION BIDDER EVALUATION 

June 2017 (Rev 03/10/2022)

BACKGROUND

PA 430 of 2012 amended the DMB Act to provide that for projects funded in whole or in part with state funds, the construction contract award shall be made to the responsive and responsible best value bidder, except as provided relative to veteran’s preference.  

Bidders will be evaluated for responsiveness and responsibility based on Part One of the attached checklist.  This evaluation will be done primarily by the Professional Services Contractor with assistance from the Contracting Section of the Design and Construction Division.    

The bids will be evaluated for best value based on price and qualitative components by comparing the qualitative components of the three lowest responsive and responsible bidders.  The comparison may also include other bidders whose bids are within 10% of the lowest responsive and responsible bidder.  This evaluation will be done primarily by the Professional Services Contractor with assistance from the Project Director of the Design and Construction Division.  The PSC will use Part Two of the attached checklist.  It is expected that the two parts of the evaluation may be done simultaneously through face-to-face or telephone interview.  
INSTRUCTIONS  
1. For contracts under $250,000, best value will primarily be based on the lowest responsive and responsible bid.  PSC will perform the review of the bids and interview the lowest responsive and responsible bidder using only Part One of the checklist.   
2. If a Qualified Disabled Veteran (QDV) meets the requirements of the contract solicitation, provides acceptable responses to both Part One and Part Two of the checklist and, with the veteran’s preference, is the lowest responsive, responsible, best value bidder, the DTMB Design and Construction Division will enter into the construction contract with the Qualified Disabled Veteran bidder.  If the QDV is involved with a MICHSPEC project the QDV also provides the Section 0400 Qualifications Submittals.  
3. PSC and Project Director:  Review the Evaluation Checklist before issuing the project for bidding. For specialized or critical projects, the project team may develop additional best value qualitative criteria (such as certifications, EGLE violation history, etc.) to be discussed in the interview.  These criteria must be approved by Design and Construction Division management before they are used.  

4. PSC and Project Director:  Ensure that any submittals to be provided with the bid are clearly outlined in the bid documents.  
5. DCD Contracts Section:  Provide the bid tabulation and the three lowest bids, plus bid(s) within 10% of the low bid, to the PSC and Project Director (PD).  Provide DCD Contractor Evaluations for those bidders to the PSC and the PD.  
6. PSC:  Contact the bidders and arrange a face-to-face or telephone interview.  If additional submittals such as MICHSPEC Section 0400 Qualification Submittal, staff certifications, schedule, subcontractor list, etc. are to be reviewed at the interview, remind the bidder to supply those items.  If possible, the PD should participate in the interview.  

a)    For projects bid using the MICHSPEC Construction Contract and General Conditions document, the Section 0400 Qualification Submittal shall be provided by the three lowest responsive and responsible bidders and may also be provided by bidders whose bids are within 10% of the lowest responsive and responsible bidder.  The Section 0400 Qualification Submittal review will be taken into consideration along with the Evaluation Checklist.  
7. PSC:  Review the bid form and all bid submittals for completeness and irregularities.
INSTRUCTIONS (Continued)
8. PSC:  Check the OSHA and SAM.gov websites for exclusions or issues of concern from the three (3) years before the bid date.    
a)     OSHA:  Go to www.osha.gov and click on the “Data and Statistics” tab.  Under “Inspection Data” click “Establishment Search”.  Type the bidder’s name in the “Establishment” box, select Michigan in the “State” drop-down, keep the dropdowns for “Federal & State” and “All Offices” as is.  Select “open” cases.  Select a date range for the last three years prior to bid opening.  The resulting report will show MIOSHA inspections and violations.  Violations are listed in the column headed “VIO”.  Double-check addresses in case of duplication.  
b)     SAM.gov:  Go to www.SAM.gov and establish a (free) user account.  Click on “Search Records”.  Enter the bidder’s name or DUNS number in the search term box and search.  Select the correct company from the results and click “View Details”.  Double-check the address on the next screen in case of duplication.  This screen will display whether the company has been excluded from Federal contracting.  
9. PSC and PD:  Interview the bidders, using the Evaluation Checklist to guide the conversation.  Add notes and explanations as necessary to make issues and concerns clear.  Provide explanations for “No” answers in Part One and “Unacceptable” answers in Part Two.  Attach additional sheets if necessary. 
10. PSC and PD:  Compare the bidders to one another and determine which bidder will provide the best value to the State of Michigan for that construction contract.  Single “no” or “unacceptable” answers may not necessarily eliminate a contractor from consideration.  The bid submittals and interview responses taken as a whole must be weighed against one another to determine the best value for that particular project.  
11. PD:  If a bidder other than the lowest bid will be recommended, review the checklist notes with the Section Manager before the formal recommendation is made.  

12. PSC:  Provide a written recommendation letter identifying the bidder to be awarded, the alternates being accepted, and the total contract amount.  Attach the checklists and copy the Section Manager.   
	File No.
	Project Name/Phase:

	Bidder:  
	PSC:
	Date:


	EVALUATION CHECKLIST

	PART ONE:  Responsiveness and Responsibility
	Yes
	No

	Review bid forms and bid submittals prior to interview
	

	Is the bidder a recognized Qualified Disabled Veteran?
	
	

	Are all bid forms and bid submittals in order, complete, and signed?
	
	

	Have all addenda been acknowledged?
	
	

	Is the bidder a Michigan firm?
	
	

	Are DCD contractor performance evaluations (if any) acceptable? (Add comments pg. 5 if No)
	
	

	Are the completed projects of similar size and complexity, and references, acceptable?
	
	

	Is the project superintendent’s resume and past experience with similar projects acceptable?  
	
	

	Does this contractor have a satisfactory (under 1.0) Experience Modification Rate (EMR)?  
	
	

	Is the company or are principal individuals on the Federal System for Award Management (http://www.SAM.gov) exclusion list?
	
	

	Does this contractor have open MIOSHA violations within the last three (3) years prior to bid opening?  (http://www.osha.gov/pls/imis/establishment.html)   
	
	

	Interview 
	 
	

	Within the last five (5) years has your organization been issued a Notice Requiring Assurance of Due Performance, Notice of Intent to Default, or Default – Notice of Termination for Cause, on a State of Michigan project? (If yes, attach a detailed explanation.)
	
	

	Within the last five (5) years has any officer or partner of your organization been an officer or partner of another organization that has been issued a Notice Requiring Assurance of Due Performance, Notice of Intent to Default, or Default – Notice of Termination for Cause, on a State of Michigan project? (If yes, attach a detailed explanation.)
	
	

	Is your proposal mathematically, correct?
	
	

	Do you have any concerns with or need clarifications of the bid documents? (If yes, attach a detailed explanation.)
	
	

	Does the bid contain deviations such as substitutions or voluntary alternates?  
	
	

	 
If there are deviations, have those deviations been reviewed?
	
	

	Have you included all components for a complete project?
	
	

	Are you comfortable with your bid and your ability to complete the project within the duration specified?
	
	

	Do you understand the Soil Erosion and Sedimentation Control requirements (if any) for the project?
	
	

	Do you understand the Special Working Conditions and Supplemental Conditions (if any) for the project?
	
	

	Do you understand substantial and final completion and liquidated damages, if any?
	
	

	Does your proposed project schedule reflect the project duration outlined in the bid documents?
	
	

	Do you anticipate any difficulties obtaining your performance and payment bonds?
	
	

	Are you using the bonding capacity of any other entity (i.e., subcontractor)?
	
	

	Do you understand the Davis-Bacon Act / DTMB Prevailing Wage requirements per the bid documents?  
	
	

	PSC and PD discuss and decide post-interview
	
	

	Is this contractor responsive?
	
	

	Is this contractor responsible?
	
	

	Question to bidder
	
	

	Do you still wish your bid to remain in consideration?  
	
	

	
	
	


	File No.
	Project Name/Phase:

	Bidder:  
	PSC:
	Date:


	EVALUATION CHECKLIST

	PART TWO:  Qualitative Components
	Excellent
	Acceptable
	Not  Acceptable

	Interview 
	

	How do you plan to provide communications and information for this project?  
	
	
	

	What is your management plan for this project?  
	
	
	

	Have you worked successfully with the DTMB Design and Construction Division?
	
	
	

	Have you worked successfully with the Client Agency?
	
	
	

	Have you worked successfully with the Professional Service Contractor?
	
	
	

	How many projects have your successfully completed with your principal subcontractors (if any)?

_____ not worked with before   ______ 1-5      _______ 5-10+
	
	
	

	What percentage of the project work will be self-performed? 

 ___ 5% or less;      ___ 6 to 50%;       ___ more than 50%
	
	
	

	What other projects do you currently have under contract? (Attach separate sheet)
	
	
	

	Has any required specialized construction been adequately addressed?
	
	
	

	What are your primary concerns regarding the successful completion of this project?
	
	
	

	How do you intend to record the project as-built documents?  
	
	
	

	Is the project superintendent a permanent full-time employee of the contractor?  
	
	
	

	The following section only applies if these items were specifically requested for review in the bid documents.
	

	Was a bid breakdown submitted?   ___Y      ___ N
	

	
If yes, is that bid breakdown satisfactory?
	
	
	

	Was a list of subcontractors submitted?     ___Y      ___ N
	

	
If so, is that list acceptable?
	
	
	

	The following section only applies if a project schedule was requested as part of the post-bidding submittals.  
	

	Has a proposed project schedule been submitted?  ___Y   ____ N
	

	Is the proposed project schedule acceptable?
	
	
	

	Project-Specific Qualitative Questions (approved by DCD Management)
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	(Can also include additional questions specific to the project – review questions with Section Managers first)


Comments/Explanations of Negative Responses (may attach other sheets)

     
Signed:
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