
Tri-County Regional Planning Commission 

Region 7 Regional Prosperity Grant Initiative 
 

Revised Funding Request 2/25/14 
 

Tier 1 Regional Collaboration Award $155,330 

 

Development of a Regional Organization Consortium with a 

governing and decision-making structure to identify and 

address barriers and opportunities for continued  regional 

prosperity, to develop regional economic prosperity agenda 

and goals, needs based technical studies 

 

Timeline: 

April- September 2014; Organization and structuring of the 

Consortium; SWOT analyses; research and technical analyses 

of alternatives and opportunities. 

Funds obligated/committed 

October - December 2014 Project activities completed and 

final reports/presentations 

 

$80,000 

Create a communications architecture including meetings, 

events, goal-setting workshops, creation of a Regional 

Dashboard, and public awareness and education  

 

Timeline: 

April-September 2014; architecture development, goal setting 

and involvement workshops held. 

September-December 2014 and beyond; Dashboard and plan 

documents posted, implemented and/or shared  

 

 

$20,000 

Administration of grant research, needs analysis, 

environmental scans, benchmarking with technical and 

administrative support 

 

Timeline: 

Ongoing; April-September, 2014 

September – December 2014 and beyond ; publications, 

applications for continued funding;  implementation steps 

 

$55,330 

 
 




