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Constitution Hall – Con Con Room, Atrium Level South 

Thursday, January 23, 2020 
9:30 am – 12:30 pm 

 
AGENDA 

 
I. Call to Order         

Sue McCormick, Chair 
 

II. Approval of December Meeting Minutes     
 

III. Approval of Agenda  
 

IV. Public Comment  
 

V. Introduction of New Council Member 
Sue McCormick, Chair 
 

VI. WAMC Review of Letter to Asset Owners 
WAMC Members 
 

VII. WAMC determination of Letter Transmittal Date to Asset Owners 
WAMC Members 
 

VIII. 5-10 Year Strategy Discussion 
WAMC Members 
 

IX. Funding Strategies 
WAMC Members 
 

X. MIC Update 
Sue McCormick, Chair      

 

XI. Closing Remarks         
WAMC Members 
 

XII. Adjournment         
Sue McCormick, Chair 
 
Next Meeting:   
Thursday, February  27, 2020 
9:30 am – 12:30 pm 
Constitution Hall 
Con Con Conference Room 

GRETCHEN WHITMER 
GOVERNOR 

LIESL EICHLER CLARK  
 DIRECTOR 
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Water Asset Management Council 

Constitution Hall – Con Con Room, Atrium Level South 
Thursday, December 19, 2019 

9:30 am – 12:30 pm 

 
MINUTES 

 
Members Present: 
Sue McCormick, Chair – via phone 
Scott House, Vice Chair 
Carrie Cox 
Jane Fitzpatrick 
Doug LaFave 
Scott Noesen – via phone 
Evan Pratt 
Cameron Van Wyngarden 
Aaron Keatley, non-voting member 
Suzanne Pauley, non-voting member 
 
Support Staff Present: 
Bob Schneider, EGLE 
Candra Wilcox, EGLE 
 

I. Call to Order         
 
Scott House, Vice Chair, called the meeting to order at 9:32 a.m. with a quorum 
established. 
 

II. Approval of November Meeting Minutes     
 
Motion: Doug LaFave made a motion to approve the minutes as provided; 
Jane Fitzpatrick seconded the motion. The motion was approved by all members 
present. 
 
III. Approval of Agenda  

 
Motion: Doug LaFave made a motion to approve the agenda as provided; 
Cameron Van Wyngarden seconded the motion. The motion was approved by all 
members present. 
 

GRETCHEN WHITMER 
GOVERNOR 

LIESL EICHLER CLARK  
 DIRECTOR 
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IV. Public Comment  
 
Dan Faulkner, Village of Lawrence, was in attendance to see what is on the horizon for 
small communities.  
 

V. Introduction of new WAMC member   
 
Jane Fitzpatrick’s term was extended; new member, Randy Scott, represents those with 
experience. 
 
VI. Disadvantaged determination for Otsego Township 

 
Otsego applied for a drinking water contamination remediation grant and requested a 
waiver of the match requirement. The Township does not meet the disadvantaged 
criteria established under the State Revolving Fund Programs (SRF).  
 
Sue expressed concern with the 120% number in SRF as other programs use 150%. 
The SRF criteria is established in state statute. Need to look at this type of criteria 
moving forward. The WAMC asked that the subgroup work on the criteria.  
 
Motion:  Doug LaFave made a motion to deny Otsego’s waiver based on the existing 
criteria; Cameron Van Wyngarden seconded the motion. The motion was approved by 
all members present. 
 
VII. WAMC template update 
 
Bob Schneider provided an update on the WAMC template.  The template guidelines 
will have a detailed explanation on what the questions are asking and how to best 
answer. The intention is that all the questions should be answered but may have to 
have not applicable for some questions, especially those that have stormwater assets. 
The template letter will be reviewed at the WAMC meeting in January.  

 
VIII. EGLE Budget process related to WAMC 
 
Amy Epkey, EGLE Senior Deputy Director, provided a budget update. EGLE received 
$105 million for water infrastructure funding in the 2020 budget and is establishing 
appropriate processes in place for the distribution of the money. EGLE is working with 
the Governor’s Office and the State Budget Office on the 2021 budget.  
 
The WAMC members expressed concern on the lack of funding and the resources to 
support the Council.  
 
IX. Definitions and Standards Subgroup Update 

 
There is no update at this time.  
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X. MIC Update 
 
The State Treasurer was at the MIC meeting and funding was a discussion and is a 
long-term goal.  
 
Jessica Moy stated that the fall summits are concluded. They were well received and 
there was great participation. MIC has moved to quarterly meetings, and the next 
meeting is scheduled for end of March.  
 
XI. Closing Remarks         

 
Doug LaFave stated that he appreciated being a part of WAMC and would be happy to 
participate in subgroups going forward.  
 
XII. Adjournment         
 
The meeting was adjourned at 10:32 a.m. 
 
 



asset owners 
 
RE: Asset Management Plan Template and Schedule 
 
Dear Asset Owners, 
 
Why am I receiving this letter? 
You are receiving this letter as the person on record with the Department of Environment Great Lakes 
and Energy (EGLE) for future compliance with recent infrastructure legislation. If you believe another 
person or position in your organization is responsible for asset management reporting and should 
receive future instructions please contact EGLE staff at xxxxxx@michigan.gov, (517) xxx-xxxx.  
 
What is the statutory requirement? 
Part 50, Water Asset Management Council, 2018 PA 324, required the Water Asset Management Council 
(WAMC) to develop a template or templates by October 1, 2019 that contain requirements for 
information to be included in an asset management plan (AMP) submitted under section 5004.  The 
statute also establishes a schedule for submission of AMP templates that ensures 1/3 of asset owners 
submit an asset management plan each year.  Submittals will be starting October 1 of 2020 and you will 
be receiving additional instructions and information about online and in person trainings prior to that 
date. 
 
In plain language, what do I have to do? 
In simple terms, the requirements above for AMP and template submittal will be considered fulfilled by 
you when you respond to a short Survey Monkey form that will be used as the submittal portal.  The 
remainder of this letter will refer to your submittal obligation as “the AMP survey”. 
 
WAMC has worked diligently with several stakeholders to develop three separate AMP surveys for 
water, wastewater and stormwater asset owners.  WAMC has also identified over 850 asset owners that 
are required to submit AMP surveys under the WAMC legislation.  On August 22, 2019, WAMC approved 
the survey questions and identified the first 1/3 of systems for AMP survey submittal.   The survey 
questions are very short answer or multiple choice regarding only your linear infrastructure at this time. 
Questions such as total miles of infrastructure, available condition information, past 3 years spending 
history, and estimated replacement value to name a few. For the last item, average cost tables will be 
provided with guidance documents for those who do not have their own methodology.   
 
No detailed data or information uploads are needed, and members of the WAMC who are system 
operators found that it took 1-2 hours to complete the survey, depending on system size and uniformity 
of data collected in your AMP.  The approved surveys can currently be viewed online at: xxxxxxxxxxx, but 
will not be available for submittal until October 1, 2020.  The number of survey questions on the survey 
range from 21 to 27 depending on utility type. 
 
We understand that this is a new process and will continue to take input then make and communicate 
adjustments as we conduct listening and training sessions.   
 
How do I benefit? 
The benefit or value proposal to you is based on the WAMC’s statutory obligation to provide high level 
summary information on the current state of water infrastructure, spending patterns and funding needs, 
as well as other support needed at the local level.  The initial audience is the Governor’s office and the 

mailto:xxxxxx@michigan.gov


Legislature and submitters will also be provided with a link to the annual report for your own use. You 
may further benefit by sharing your own responses with your budget decision makers – for example do 
they know the replacement value of your infrastructure or what you do and don’t know about the 
condition of your system?   
  
The WAMC was specifically set up, like the TAMC (for roads and bridges) as a non-partisan information 
clearinghouse in order to present facts and needs to those responsible for our state’s budget.  Local 
agencies started implementing asset management to also help demonstrate risks, action plans and 
needs to local decision makers.  Over time, this information will be relied on as the best source and will 
greatly assist the organizations your community may work with to advocate for supplements to local 
resources.  
 
Beginning October 1, 2020, the process for submitting AMP surveys will begin with the first 1/3 of 
systems for AMP survey submittal identified in this letter.  The WAMC will use the information derived 
from these AMP surveys to annually submit to the Michigan Infrastructure Council (MIC) a report each 
May (starting in 2021) on asset condition and investment that includes a summary analysis of the AMP 
surveys received from drinking water, wastewater, and stormwater asset owners. The report shall also 
include recommendations on drinking water, wastewater, and stormwater condition goals and analysis 
of how the utilities are meeting those goals and similar to the TAMC, what training and support should 
be provided to system operators in the coming year. 
 
What will happen next? 
A January 30, 2021 deadline is anticipated for the first 1/3, with October/January milestones anticipated 
for future years.  Once you have done your part, the AMP surveys must be reviewed by the council 
within six months of receipt.  As noted above, WAMC will then issue an annual report. WAMC is also 
obligated to determine if the AMP surveys and therefore the AMPs are in compliance with the statute 
and notify any entities of deficiencies, while also noting any patterns or general issues affecting multiple 
communities with compliance in the annual report.  Again, training is planned to review guidance 
documents on how to correctly fill out the survey and answer other questions. 
 
If you have questions or concerns, I encourage you to bring them to the EGLE contact email or phone 
number noted at the top of this letter or to the attention of any member of the WAMC and we will get 
you a response. We thank you for your continuing efforts in asset management.  
 
Sincerely, 
 
 
Sue McCormick, Chair 
 
CC: WAMC Members and asset owners 
 
Attachment 
AMPs required in first year – 2020 
AMPs required with County update – THIS TITLE WILL NEED TO BE CHANGED 
 

Commented [EP1]:  If we attach hardcopy, it may make 
sense to only attach the color coded alpha-sort, that will be 
easier for people to decipher. 



2020 2021
January February March April May June July August September October November December January February March April May June July August September October November December

WAMC template submission dates approved by Council May 2 report to MIC template submission

WAMC review letter letter out to all? reminder letter to 1st 1/3? reminder letter to 2nd 1/3?

EGLE develop webinars

EGLE finalize lists and addresses

WAMC definitions and guidance survey review committee review datacreate report

************************************************************************************************************************************************************************************************************** ********** **********

Opportunities for Education Opportunities for Education

AWWA MWEA/MI-AWWA Asset mangement Seminar AWWA MWEA/MI-AWWA Asset mangement Seminar

MI-AWWA Spring Regional meetings MI-AWWA Spring Regional meetings

MWEA Joint Expo MWEA Annual conference MWEA Joint Expo MWEA Annual conference

MSFA MSFA conference MSFA MSFA conference

MACDC MACDC Winter conference MACDC Summer conference MACDC MACDC Winter conference MACDC Summer conference

MRWA MRWA annual confrence MI-AWWA Annual Conference MRWA MRWA annual confrence MI-AWWA Annual Conference

MML MML workshops MML Convention MML MML workshops MML Convention

MAR MAR

MTA MTA Annual convention MTA MTA Annual convention

EGLE get with district staff get with district staff EGLE get with district staff get with district staff


